
  

The Utilities Committee will meet in a regularly scheduled monthly meeting on  

Friday, October 17th, 2025 at 2:30PM. 

The meeting will be held in the Community Hall (downstairs) and online via Zoom.  

The public is invited to attend. 

The agenda for each meeting follows a standard structure:  

 

     1. CALL TO ORDER 
     2. APPROVE MINUTES 
     3. SUPERINTENDENT'S REPORT 
     4. SEWER RATE REVIEW UPDATES  
     5. FINANCIAL REVIEW 
     6. BEGIN 2026 BUDGET 
     7. OTHER BUSINESS. 
 
Executive Session for Personnel Matters 
 
 

 

The Utilities Department monthly reports and other materials provided to the committee in advance of 
the meeting are included with this agenda. 

If you would like to attend any NVC committee meeting virtually, please contact the NVC office 
(207-338-0751 phone or email officemanager@nvcmaine.gov) to be added to a list of verified 
attendees.  You will need to provide our name, Bayside address and email address.  If your property 
is not in your name, please provide the property owner’s name.  Once the information is verified, you 
will receive Zoom links to NVC meetings.  This is a temporary measure taken to address disturbing 
and disruptive interruptions to recent NVC meetings by unauthorized Zoom participants.  

 

 

 



 

NVC Utilities Committee 
Trustee Meeting 

Community Hall and by Zoom link 
Friday, September 26, 2025, 3:30 P.M. DRAFT 

 
 

Trustees Present:   Chairman Jeffrey Wilt, Diana Easttt, Fred Lincoln Overseer and David Crofoot 
Member Emeritus. 
Trustees Via Zoom:  Casey Brown 
Staff:​ Bill Paige, Trish Parker, Superintendent Chuck Applebee 
Other:  Wendy Huntoon Treasurer, Becky Gatcomb Finance Manager, Rachel Rosa, Dan Webster, 
via zoom,  
 
The September 2025 meeting of the NVC Utilities Trustees convened at 3:30 p.m., Utilities chair, 
Jeffrey Wilt called the meeting to order. 
 
Community Comments:  
None 
 
FINANCIAL REVIEW/BUDGET REVIEW  
Treasurer, Wendy Huntoon introduced the Finance Director, Becky Gatcomb.  She explained the 
plans for future anticipation as to how budgeting will work.   
 
Approval of Minutes 
Motion to approve the August 15th, 2025 Utilities Committee meeting minutes by Fred Lincoln 
and seconded by Diana second. Motion was Approved 
 
 
SUPERINTENDENT'S REPORT 
1. Moore’s Septage pumped first 2 tanks on each train April 4 th 2025 
2. Moore’s also pumped all tanks on June 27, 2025. 
3. Subject to change we have scheduled Oct. 3. as the last scheduled pump out. 
4. A new flow recorder was installed, calibrated and recording on April 4, 2025. 
5. All permit required public education is complete as of July 12. 
6. The Operations &amp; Maintenance Plans update continues. 
7. Awaiting Tving report from Dirigo Engineering. 
8. On August 20th , NVC received a CIL from the Maine Dept. of Environmental 
Protection attached. We are looking to train and schedule conductivity testing with 
Fernie over the next few months, at times when high tide may impact the water 
levels in the outfall pipe. This will help determine if high bacteria levels are related 
to extreme tide events. 
 



There was a Compliance Initiative letter from DEP.  That was explained and discussed. There 
is a plan to respond to this letter by Water Quality & Compliance Services. 
A motion was made to apply to the PUC and send a letter to the customers for a yearly 
1.5% rate increase for water by Fred Lincoln and seconded by Casey Brown.  
Approved. 
 
Bill added in the Superintendents report that we now have 6 new customers for Water at this 
time. This adds more revenue to Water. 
 
  4. SEWER APPLICATION REVIEW FOR APPROVAL  
     Bill presented a Sewer application for Nancy P Schohammer Trust.  This is an ADU and 
was approved by Northport CEO, Toupee Rouney.  A motion was made to approve this by 
Diana Eastty and seconded by Fred Lincoln.  Approved. 
 
     5. SEWER RATE REVIEW UPDATES  

Get the data to RCAP for recommendations 
 
     6. FINANCIAL REVIEW 
​ Specific expense questions were asked and answered. 
 
 
     7. BEGIN 2026 BUDGET 

Tabled until next month 
 

     8. OTHER BUSINESS 
​ None 
 
     9. PUBLIC COMMENTS 
​ Rachel Rosa read her written comments that are added to the minutes. 
 
Meeting adjourned at 4:55PM 
 
 
 

 

 

 

 



 



 



 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 



 



 



 



 



 



 



 


