September 13, 2026 — 9:00 a.m.

Meeting of the Northport Village Corporation Board of Overseers

This is a hybrid meeting — in person* in the Community Room of Community Hall, 813 Shore Road, Northport, ME and virtually.

If you would like to attend any Overseers meeting or NVC committee meeting virtually, please contact the NVC office (207-338-0751) to be added to a list of
verified attendees. You will need to provide your name, Bayside address and email address. If your property is not in your name, please provide the property
owner’s name. Once the information is verified, you will receive Zoom links to NVC meetings. This is a temporary measure taken to address disturbing and
disruptive interruptions to recent NVC meetings by unauthorized Zoom participants.

*This is a business meeting conducted in public; it is not a public meeting. An opportunity for comments from members of the public is provided before the business
meeting begins and end of the meeting. Unless a question from the public can be answered definitively and very briefly, the Board usually does not engage in a dialog
with a commenter. If the speaker addresses an item on the Board’s agenda, the Board’s consideration at that time may respond to the speaker’s comments. When
recognized, a commenter should state their name and Village address and make their point briefly. Depending on the number of public members who wish to address
the Board and the length of the Board’s agenda, the presiding officer may establish a time limit for speakers. Agenda items may be taken out of order to accommodate
guests. Remote participants will not be admitted to the meeting unless the participant’s name is identifiable.

Meeting Agenda

e Comments by members of the public.
e Call to order business meeting.

e Agenda review.

Action Items and Reports
e  Approval of August 9, 2026 meeting minutes*
e President’s Report

0 Organizational actions and information
Recommendation to approve the following organizational items for the 2026-2027 year:

1.
2.
3.

2026-2027 schedule of Board meetings.*

2026-2027 NVC Committee chair and membership appointments.*

Recommendation to appoint Elaine Moss as Chairman to call and conduct a meeting of the Overseers in the
absence of the President as described in the NVC Bylaws.

Recommendation to appoint Fred Lincoln as Deputy Treasurer to act in the absence of the Treasurer as
described in the NVC Bylaws.

Recommendation to appoint Ellen McDermott as the Deputy Clerk to act in the Clerk’s absence as
described in the NVC Bylaws.

Recommendation to appoint Craig Brigham as Wharfmaster to perform the duties described in the NVC
Bylaws and to appoint Gordon Fuller, Bill Haverty and Jim Coughlin as Assistant Wharfmasters to assist
the Wharfmaster in performing the Wharfmaster’s duties.

Recommendation to appoint Victoria Matthews as Tree Warden to perform the duties described in the NVC
Bylaws.

Recommendation to grant and affirm the authority of Treasurer Gwendolyn Huntoon and President Janae
Novotny to open any deposit account(s) in the names of the NVC; endorse checks and orders for the
payment of money or otherwise withdraw or transfer funds on deposit in the name of the NVC with Bangor
Savings Bank; place orders with Bangor Savings Bank for petty cash, coin or currency drawn on the
deposit account(s) of the NVC; and delegate or revoke the delegation of authority relating to all or some of
the power(s) granted in this resolution to any person(s) who is a director, officer or employee of the NVC
and to grant and affirm the authority of Overseer Victoria Matthews to endorse checks and orders for the
payment of money or otherwise withdraw or transfer funds on deposit in the name of the NVC with Bangor
Savings Bank.

0 Current Warrant and Payment Policy* attached for information only. No changes currently proposed.
0 Curbside trash & recycling pickup — update
0 19 Griffin Street update



e  Treasurer’s Report*
e Village Agent Report*
0 Recommendation to approve boat float bid packet.*
0 Recommendation to approve Patricia Gardner’s Application for Use of Village Property for Construction Activity
(Note: Board approved an earlier application for use of the boat ramp for shoreline stabilization work at 758 Shore
Road. The work was not finished last year.)
e  Office Manager’s Report*
e  Utilities Committee Report
e Town Liaison Report*
e Recommendation to approve the purchase of a new village truck as authorized by Article 12 of the August 11, 2026 Annual
Report and approved by the qualified Village voter at the August 11, 2026 Annual Meeting.

Discussion/possible action
e Encouraging compliance with NVC parking ordinance.
e Identifying NVC public walkways for residents and visitors.

Other Committee Reports (as needed)
Comments by members of the public
Adjourn

Warrants and Journal Entries: reminder to Board members to review and approve warrants and journal entries that
were sent electronically for your review.

*Written materials submitted.

e Draft August 10, 2026 Board meeting minutes

e 2026-2027 Board Meetings Schedule

e 2026-2027 Committee Appointments

e  Warrant and Payment Policy for information only

e September 2026 Treasurer’s Report

o September 2026 Village Agent Report

e Boat Float Bid Packet

e  Patricia Gardner Application for Use of Village Property for Construction Activity
e  September 2026 Office Manager Report

e  Waldo County Sheriff Information re Northport



Northport Village Corporation
Draft Minutes of the Board of Overseers Meeting
Sunday, August 9, 2026

Overseers, Officers and Staff present: Diana Eastty; Fred Lincoln; Vicky Matthews; Kris Mix; Elaine
Moss; Michael Tirrell; Treasurer, Wendy Huntoon; President, Janae Novotny; Office Manager, Alyssa
Hayword; Clerk, Maureen “Beanie” Einstein (via Zoom)
Not present: Bill Paige, Village Agent (on vacation)
Public Comments
Dan Webster (670 Shore Road) -Update on non-compliant parking issue
Donuts & Dialog - Great event, perhaps going virtual may get more people interested.
Trash Removal - If there is an issue hope to have a public meeting.
The meeting was called to order at 9:04 a.m.
Approval of the Minutes of the Sunday, July 12, 2026 Board meeting.
Fred Lincoln - attended the meeting in person; not via “Zoom”.
Elaine Moss - Under Safety Committee: change the minutes from “EJaine M., that we request of the

Town”to “Elaine M. the Town consider the installation of stop signs...etc.”

Action: Elaine M. moved, seconded by Michael T., to approve the minutes as written with the above
correction. Voted — Unanimous.

President’s Report - Janae Novotny

Recommend approval of a Community Hall Use Request from Patty Wright for the Northport Food
Pantry’s “Fill the Hall” Food Drive for August 16, 2026, 8:45 a.m.-12:45 p.m.

Action: Elaine M. made a motion, seconded by Fred L., to approve Patty Wright’s Community Hall
request for April 15, 2026. Voted — Unanimous.

Recommend approval of Laurie Kazilionis’ request to use upper Bayview Park across from their 8
George Street cottage for the annual Porch Party on August 15 from 5:30-9:30.

Action: Elaine made a motion, seconded by Michael T., to approve Laurie Kazilionis request to use
Bayview Park across from their 8 George Street cottage as requested.

Recommend approval of closure of Clinton Avenue in front of 35 Clinton Avenue for the annual
“Gettin Chili” Party on September 5 from 5:30-8:30 p.m.



Action: Kris M., made a motion, seconded by Elaine M., to approve the closure of Clinton Avenue
for the Chili Party on September 5 from 5:30-8:30 p.m.

Recommend approval of Dan Ford Enterprises/Town of Northport Application for Access to Village
Property for construction of Bayview Park shoreline stabilization work.

Action: Michael T. made a motion, seconded by Fred L., to approve Dan Ford Enterprises/Town of
Northport application for access to Village property for construction. Voted — Unanimous.

Trash & recycling issue impacting Monday trash/recycling pick-up. Responding to an anonymous
complaint, the Maine DEP contacted the Town of Northport to inform them that state regulations
require a trained attendant to be available when trash is delivered to the transfer station. The Town
Transfer Station is closed on Monday, and the Town can no longer permit our trash contractor to
deliver trash when the transfer station is closed. impacting our trash removal. The Town has granted
us leniency for the next couple of weeks, until Labor Day. We will have to address the issue this fall.

Action: Vicky M. made a motion, seconded by Kris M., to ask the Town to give the NVC leniency
until the Monday after Labor Day for trash removal on Monday’s.

Debrief: Donuts & Dialog

Ideas: Change timing, format, scheduling; remote meeting scheduled outside the summer season; poll
villagers about requested topics, etc. Fred L. felt the budget process should always be a topic.

Debrief: Eventsin NVC parks, generally. The Town of Northport event was successful and raised
$6,000. Parking was not an issue at this event.

Update regarding non-compliant park usage: Janae N. personally talked with the folks in Auditorium
Park and Bayview Park, and they have moved the items in question. She has not has not yet spoken
with the folks in Merithew Square.

Overseer interest in Google Drive tutorial. After discussion, a Google drive tutorial will be arranged
for board members and officers.

Annual Meeting Planning:
Michael T. will be in charge of sound equipment. Patty Wright and Lisa Fryer will handle the voter

registration. Elaine M. and Diana E. will coordinate table & chairs set-up with Gordon Fuller and
Steve Kazilionis.

During the meeting, each article will be explained by the following:

Article 4 - Wendy Huntoon
Article 5 & 6 - Fred Lincoln



Article 7 - Janae Novotny
Article 8 -9  Elaine Moss
Article 10 - Kris Mix
Article 11 - Fred Lincoln
Article 12 - Michael Tirrell

Reports of Committees: The Moderator will ask if anyone has questions regarding the committee
reports, and committee chairs will be prepared to respond to any questions.

Gift Card for Moderator - Janae N. requested Board approval of a $200 dining gift card for the
Moderator.

Action: Elaine M. made a motion, seconded by Fred L., to approve $200 for a gift card for the
Moderator. Voted — Unanimous.

Janae reminded the Overseers to show up for a short meeting, prior to the Annual Meeting, at 5:30
p.m.

Treasurer’s Report - Wendy Huntoon

Wendy H. referred to her report circulated prior to the meeting.

Village Agent - Bill Paige

Janae N. referred to Bill Paige’s report circulated prior to the meeting. Vicky M. questioned the $6000
estimate to build permanent stairs and a landing to the generator to the wastewater treatment
building.« Bill P. will talk with the contractor regarding the estimate.

Construction Noise: There have been complaints regarding the amount of construction noise in the
village, especially on Main Street. The matter was referred to the Governance Committee to consider

a restriction on the start time for construction in the village.

The unfinished property on Griffin Street and George Street: Janae N. will reach out to the owners
for a projected completion date.

Officer Manager’s Report - Alyssa Hayward
Alyssa H. referred the Overseers to her report circulated prior to the meeting.
Utilities - Fred Lincoln

There have been no exceedances. The last meeting was held July 17, 2026. Their focus is the Utility
Budget.



Parks & Trees/Tree Warden Report - Vicky Matthews

Recommend approval of $2700 for tree work to be done by Grant Tree Care: (1) Remove ash tree in
Auditorium Park that is dying and presents a hazard to ramp and roadway (awaiting approval from
CEO due to shoreline zone) $1200; (2) Prune ash tree in Ruggles Park for deadwood, broken limbs

from recent storm and weight reduction; (3) Remove dead fir on Griffin Street $300.

Action: Vicky M. made a motion, seconded by Elaine M., to approve $2700 for tree work to be done
by Grant Tree Care. Voted — Unanimous.

Safety - Michael Tirrell

Update on traffic and speed data gathering - Steve Kazilionis and Jim Coughlin went to the DOT in
Augusta to get loaned equipment and learn how to set it up.. The equipment is now back at the DOT
to process the collected data.

Public Comments

Dan Webster (670 Shore Road) commented on the unfinished house on Griffin & George Street and
agreed with everyone, it is an eyesore.

Alma Homola (11 Park Row)- If possible, to hold small meetings, aka Donuts & Dialog, during the
extreme heat we have been having, in the cooler space in the Community Hall meeting room.

Executive Session
The Overseers went into Executive Session. The Overseers returned from Executive Session.

Action: made a motion to adjust Office Manager Allysa Haywood’s compensation to
$35.00 an hour effective immediately. Voted: Unanimous.

Adjournment

The meeting was adjourned at 9:58 a.m.
Respectfully submitted,

Maureen (Beanie) Einstein, Clerk

and

Janae Novotny, President






2026 - 2027 Board of Overseers Meeting Schedule

Overseers meetings are held monthly on the second Sunday, and materials are due to the
President on the Tuesday prior to the meeting. Meetings are held at 9:00am, except in June,
July, and August, when meetings are typically held at 8:00am. Unless otherwise noticed, all
meetings are held in the Brockway Meeting Room of the Community Hall, 813 Shore Road, and
virtually via Zoom. All meetings are open to the public. For further information, please contact
the NVC Office at 207-338-0751 or officemanager@nvcmaine.gov.

Board of Overseers Meeting Date

Agenda Materials Submission Deadline

Sunday

Tuesday

September 13, 2026

September 8, 2026

October 11, 2026

October 6, 2026

November 8, 2026

November 3, 2026

December 13, 2026

December 8, 2026

January 10, 2027

January 5, 2027

February 14, 2027

February 9, 2027

March 14, 2027

March 9, 2027

April 11, 2027 April 6, 2027
May 9, 2027 May 4, 2027
June 13, 2027 June 8, 2027
July 11, 2027 July 6, 2027

August 8, 2027

August 3, 2027

September 12, 2027

September 7, 2027




2026-2027 Committees and Functions

Communications
communications-committee@nvcmaine.gov
Michael Tirrell, Overseer, Chair

Diana Eastty, Overseer

Finance
finance-committee@nvcmaine.gov

Fred Lincoln, Overseer, Chair

Wendy Huntoon, Treasurer

Janae Novotny, President

Bill Eastty, Community Representative
Bill Cressey, Community Representative
Don Webster, Community Representative

Governance
governance-committee@nvcmaine.gov
Elaine Moss, Overseer, Chair

Kristen Mix, Overseer

Beverly Crofoot, Community Representative
Dan Webster, Community Representative
Sandy Hall, Community Representative

Infrastructure
infrastructure-committee@nvcmaine.gov
Kris Mix, Overseer, Chair

Parks and Trees
parksandtrees-committee@nvcmaine.gov
Victoria Matthews, Overseer, Chair, Tree Warden
John Hoy, Community Representative

John Woolsey, Community Representative

Bette Woolsey, Community Representative

Joe Reilly, Community Representative

Alma Homola, Community Representative

Don Webster, Community Representative

Dee Gautschi, Community Representative

Personnel
personnel-committee@nvcmaine.gov
Janae Novotny, Overseer, Chair
Wendy Huntoon, Treasurer

Michael Tirrell, Overseer

Fred Lincoln, Overseer

Safety

safety-committee@nvcmaine.gov

Michael Tirrell, Overseer, Chair

Jessica Cohen, Community Representative
Jim Coughlin, Community Representative
Maureen “Beanie” Einstein, Community
Representative

Lisa Fryer, Community Representative

Jim Huning, Community Representative
Harry Rosenblum, Community Representative

Town Liaison
Janae Novotny, President

Library Liaison
Vicky Matthews, Overseer
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Utilities
utilities-committee@nvcmaine.gov

Fred Lincoln, Overseer, Chair

Diana Eastty, Overseer

Sharon McCullough, Overseer

Judy Metcalf, Community Representative
Casey Brown, Community Representative
David Crofoot, Member emeritus

Waterfront
waterfront-committee@nvcmaine.gov
Diana Eastty, Overseer, Chair

Kris Mix, Overseer

Craig Brigham, Wharfmaster

Jim Coughlin, Assistant Wharfmaster
Gordon Fuller, Assistant Wharfmaster
Bill Haverty, Assistant Wharfmaster




NORTHPORT VILLAGE CORPORATION

813 Shore Road Phone: (207) 338-0751
Northport, Maine 04849 Email: office@nvcmaine.gov

Warrant and Payment Policy

The Northport Village Corporation financial procedures require that all payments made by the
Corporation must be listed on a warrant approved and signed by at least four Overseers. Each
payment listed on the warrant will be supported by an invoice coded to the relevant accounting
expense line, approved and signed by a member of the Invoice Approval Authority (see below).

As part of its normal business procedures, the Corporation needs to make recurring payments
between overseer meetings, in order to meet its business obligations. In some cases such a
payment is made before being included on a monthly warrant. In order to maintain appropriate
levels of oversight, the following policy is in place.

The Corporation issues checks and/or approves standard and recurring payments within budget
without the signing of a warrant in advance of the payment. When these payments are
necessary, they will be listed for approval on the next warrant and will meet the documentation
requirements.

Warrants may be executed in two or more counterparts, each of which shall be deemed an
original, but all of which together shall constitute one and the same instrument.

Standard and recurring payments authorized under this warrant:

Employee wages and associated payroll expenses.

Invoice from Maine Municipal Employees Health Trust.

Utility bills, specifically power, telephone, internet and fuel oil within budget.

Credit Cards including Bangor Savings Visa and WEX gas card as used periodically.

Bond payments as budgeted.

Village tax overpayment refunds.

Payments for water purchased from the Belfast Water District.

Invoices submitted by Brown’s Excavation.

Cost of emergency work as approved by the NVC President, supported by invoices signed
by the President.

. Payments made pursuant to a written contract between NVC and a vendor, for example,
but not limited to, Pinkerton Disposal or Water Quality and Compliance Services of
Maine.

11. Invoices submitted to the Utility Department for testing, chemicals or services necessary

to maintain licenses, including for example, but not limited to, Northeast Laboratories,

Inc. and Maine Department of Health and Human Services.
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Invoice Approval Authority:



e Utility Superintendent or Distribution Operator in the absence of the Utility
Superintendent— all applicable Utility expenses.

e Village Agent — expenses related to General Government operations within the scope of
his responsibilities.

e Office Manager — operational and office related expenses, payroll or by the Treasurer or
President in lieu an Office Manager.

e Treasurer — bond payments, any other payments approved by the Overseers in advance.

e President — emergency expenses as outlined in the NVC bylaws.

Special circumstances for December

If the Overseers do not meet in December, the Treasurer is authorized to release any payments
that are due before the January Overseers meeting. These payments will be listed on a separate
warrant to be approved by the Overseers at the first meeting of the following calendar year.

Approved — November 13, 2016
Amended and Approved - March 27, 2022
Amended and Approved - April 16, 2023



Treasurer’s Report
09/13/2026
e Warrants, Financial Reports, Bank Statements
0 August Warrants and Budget vs Actuals reports are provided as part of the
Board packet.
0 Bank Statements are available in the office.
e Budget vs Actuals Review
0 Reviewed General Budget vs Actuals for data entry errors, overspent line
items and underspent line items. Plan to review Sewer and Water as well.
0 Underspent line items to date are listed below. There are existing
commitments for some, such as Engineering Fees and Road Maintenance.
Thus, the amounts do not necessarily reflect expected carry over funds from
2026.
= |Infrastructure
6331 Building Repairs and Maintenance - ~$31K
6334 Road Maintenance - ~$20K
6342 General Repairs - ~¥$4K
6192 Engineering Fees - $10K
= Other
6193 Legal Fees - $10K
e Utilities Budgets
0 Discussed with Utilities President how to treat the Fire Remediation expense
while Water finalizes any agreement with the PUC. The Utilities update will
have additional information on this.
0 Worked with the Office Manager to start the 2027 Sewer and Water
budgeting process. The goal is to have a draft budget for review by the
Overseers in November and a final for approval in December.
e FY 2025 Audit
0 NVC has answered all questions from the auditors on FY 2025, waiting for the
draft 2025 Financial Statement.
e Cash on Hand
0 The graph below shows the historical trend of cash on hand for General.

General Cash on Hand by Month
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Northport Village Corporation
Village Agent Report to the Board of Overseers
September 2026

Recent activities

I want to thank the Board for my vacation week. Carla and I enjoyed our vacation.
Worked on the boat float bid packet for Board approval.

Bottom of Ruggles Park: our grounds crew finished the bamboo/knotweed clean up
started by Parks and Trees volunteers and hauled off everything. We plan to put down
black fabric, jute mat with grass seed and loam to grow grass that our grounds crew can
maintain.

Stable Row: John Woolsey cut back a lot of bushes, weeds, etc., and the grounds crew
will finish cleaning up and clearing out Stable Row so we can plant and maintain grass.
Fire pond: working with grounds crew on a plan to clear out the cat-o-nine tails.

Wharf and floats

Scott Munroe says that he will finish piling repairs (a small, nuisance job for most
contractors).

Pigeons: The bird deterrent on the dock house came down during the microburst and has
been replaced. The pigeons continue to create a mess on the dock, and I am looking at
more ways to deter them.

Wharf and Float Maintenance: Scheduling any needed repairs for the wharf and float.

Planning road preparation work needed for winter and plowing. Beginning to cut back
tree limbs and brush along our roads and finish the project started last fall.

Also planning to clean out leaves in the culverts this fall.

We haven’t been billed yet by the Town for our share of storm drain clean-out. Last year
it was about $6,000.

Freshened up “no parking” stenciling and add a few more on Sea Street. I still have a few
areas to stencil “no parking”, and I need to install the “Do Not Enter” sign at the bottom
of Park Row.

Utilities

Working with the Office Manager to understand questions about grants received by
utilities.

Planning work to fix a drainage issue behind the Shore Road pump station. We will need
to dig out the ditch behind the pump station and line with rocks this fall.

Still actively looking for the water leak. An RCAP consultant from Houlton came down
and worked with me. We have determined that the leak is in a section of pipe under the
road next to the basketball court. The pipe is 8 feet underground and runs from the
bottom of Maple across Broadway and down to the wastewater treatment plant. We are
developing plans to address this problem.

The 3 small pump stations on private properties on Shore Road have been giving weird
readings, and I'm working with Ferne to find the problem.

Scheduled the annual calibration and certification of our lab equipment.



The annual parade of folks asking to keep their seasonal water on later has begun.
Dealing with new or changed water services on Summit Road, Bluff Road and Shore
Road.

Weekly trips to the wastewater lab in Wiscasset.

Dig Safe requests are ongoing.

Looking at scheduling sewer and water maintenance projects for 2026 and working on
budgeting for future utilities projects in 2027.

Miscellaneous

I continue to talk with James Kossuth on a regular basis about items that impact the
village.

I continue to field calls from private contractors working throughout the Village on
current and planned projects in the Village, and deal with various villagers with issues
they want addressed.

My cell phone is also my personal phone. If you have my number, do not give it out to
anyone. The Village office phone is the right number to use for Village business.

Village project/needs with future budget implications

Potential need to plow more streets: 32 West Street is being winterized. If the owners
use it year-round, we will need to plow West Street. Potential requests for road plowing
in areas we have not plowed will present practical problems.

Sander: We are planning to replace sander for winter 2028.

Community Hall: We are missing several of our wood/metal tables and a few black
folding chairs. A couple of plastic tables have been “donated.” Our tables are really
showing age and wear and need to be replaced.

MMA Risk Management recommendations: I have finished getting estimates for this list
and forwarded the estimates to the Budget Workshop; work on these items will begin in
2027.

Roads/storm drainage: Area in front of mailboxes at Merithew Square to North Ave and
down North Ave to the new hot top needs to be hot-topped, and another storm added. The
project needs to be engineered to decide how to how to handle storm runoff. Lower
Clinton Avenue from Merithew Square down needs curbing or storm drain to handle
water that is currently washing out the embankment at the bottom of the street. This
project is related to the potential Auditorium Park shoreline stabilization project. The
Town applied for a grant to study storm water drainage issues throughout the Town, and
this area is part of the proposed study.

Respectfully submitted,
William Paige, Village Agent



Northport Village Corporation
Bayside Pier Boat Float, Northport, Maine

Northport Village Corporation is soliciting bids to provide one Boat Float, 16ft
by 30ft, delivered to the site of the Bayside Pier in Northport, Maine, on or
before May 25, 2027. Bids are due by noon on November 5, 2026. Bid

documents are available upon request and will be sent via email or USPS at no
charge.

Email or call the Village Office at the address below:

Northport Village Corporation Office
813 Shore Road, Northport, ME 04849

Phone: (207) 338-0751 Email: bpaige@nvcmaine.gov

(Newspaper Ad for Review - to be removed for print)



Bayside Pier Boat Float

Bid Documents

. Final Invitation to Bid

. Instruction to Bidders

. Contractor Bid Form

. Boat Float Engineering Plan and Specifications



Bayside Pier Boat Float
Northport Village Corporation

Northport, Maine

Northport Village Corporation (“Owner”) is soliciting bids to provide one Boat Float, 16 ft by 30 ft,
delivered to the site of the Bayside pier in Northport, Maine. All labor, materials, and equipment
are supplied by the Contractor.

Bid documents are available upon request and will be sent via email at no charge. Email or call the
Village Office at the address below:

Bids are due by noon on November 5, 2026. The contract is expected to be awarded by the NVC Board
on November 8, 2026. The float shall be delivered on or before May 25, 2027, complete and ready for
immediate use during the 2027 summer season.

L.

Bids will be opened and read aloud for the Board at 9:00 a.m. on November 8, 2026. Bidders may
attend this meeting. Call the office for directions if wishing to attend.

Submit bids on a completed Contractor Bid Form, scanned, and included as an attachment to an email
with the subject line "Bid for Bayside Boat Float" and addressed to Bill Paige, Village Agent at:
bpaige@nvcmaine.gov, so as to be received no later than noon on November 5, 2026. Hard copy
bids may be hand delivered if prior arrangement has been made.

Any bid received after the Bid Opening time will not be considered a valid bid and will remain
unopened. Any bid submitted by any other means will not be considered a valid bid.
Questions on the bid opening process shall be addressed to the Village Agent.

Northport Village Corporation Office
813 Shore Road

Northport, ME 04849

Phone: (207) 338-0751

Email: bpaige@nvcmaine.gov

There will not be a pre-bid conference conducted for this project. The new boat float is a copy of the
existing boat float, which will be out of the water and near the pier where it can be viewed after
Columbus Day, October 12th, 2026. A detailed engineering plan and specifications for the boat float
are included in the Bid Documents.

Bid Documents are available at no cost as electronic PDF format files. Bid Documents will be
distributed by NVC upon request from the bidders.

Addenda and answers to questions will be posted on the NVC website, www.nvcmaine.gov. They
will be sent directly by email to bidders who have registered as Planholders with the Owner. Send an
email with name and address and provide a return email address and phone number for receiving
documents and notices.
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Bayside Pier Boat Float
Northport Village Corporation
Northport, Maine

INSTRUCTIONS TO BIDDERS

Bid Information:

Submit bids on a completed Contractor Bid Form with attachments as required.

Bid may be scanned and submitted via email, or may be printed, filled out and delivered
in a sealed envelope. If email is used it should be included as an attachment to an email
with the subject line "Bid for Bayside Boat Float" and addressed to Bill Paige, Village
Agent at: bpaige@nvcmaine.gov. Bids must be received no later than the date and time
in the Invitation to Bid.

Northport Village Corporation Office

813 Shore Road

Northport, ME 04849

Phone: (207) 338-0751

Village Agent Email: bpaige@nvcmaine.gov

Sealed hard copy bids may be hand delivered if prior arrangement has been made with
the Village Office.

Any bid received after the Bid Opening time will not be considered a valid bid and will
remain unopened. Any bid submitted by any other means will not be considered a valid
bid.

Other questions on the bid process shall be addressed to the Village Agent.

The new boat float is substantially similar to the existing boat float, which will be stored
out of the water near the pier and can be viewed by the bidders after Columbus Day,
October 12, 2026. There will not be a pre-bid meeting conducted for this project.

Interested parties must meet the following conditions and requirements for their proposal
to be considered.

a. A completed, signed copy of the Bid Form, including the required additional
information:
» A list of subcontractors,
» A list of three customer references with contact information, and
* The Bidder’s proposed schedule for the work and delivery.
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The successful Bidder must provide the following within five business days of
NVC'’s acceptance of Contractor’s bid:
* A signed W-9 providing tax identification and information;
* Proof of public liability and property damage insurance as outlined in this
contract, with Northport Village Corporation listed as a certificate holder; and
*  Proof of Workers compensation insurance if appropriate. If Workers
Compensation is not necessary then the predetermination letter from Maine
Workers Compensation Board will be necessary.

Contractors unknown to Northport Village Corporation (NVC) are required to furnish a
statement of their business experience and financial responsibility, and references
showing experience with previous similar work, at the discretion of NVC.

Scope of Work:

The bid shall be based on the construction and delivery of one float, based on the
materials, methods, equipment and products as specified on the Boat Float Plan.

a.

Any materials, methods, equipment and products not herein specified, but worthy
of consideration by any Bidder may be introduced by a separate letter attached to
the regular bid. The Bidder shall state the cost comparison with the specified
materials, methods, equipment and products, and the reason for the suggested
substitution. It shall be understood by all Bidders that the attached letter
proposing substitutions shall not be used to determine the low bid and that all bids
are based on specified products.

Where a Bidder wishes a product to be considered an “approved equal” for
bidding purposes, the product, along with all supporting documentation, shall be
submitted to the Engineer for review a minimum of ten (10) calendar days prior to
the bid opening date. Products which are determined to be an “approved equal”
for bidding purposes shall be listed in addendum issued so as to be received by
Bidders no less than 72 hours prior to the bid date.

All questions must be submitted by email to NVC (Attn: Bill Paige) and copied to
the Engineer (Attn: Steve Ruell, PinnacleHillEngineering @gmail.com).

Should the Bidder find discrepancies in, or omissions from, the bid documents or
be in doubt as to their meaning, he shall at once notify NVC and the Engineer in
writing during the bid period.

Questions received after noon two (2) days before the bid due time may not be
answered. Any and all Engineer’s interpretations and/or clarifications of bidding
documents will be in the form of written addenda issued from the Engineer’s
office to all Bidders who are on record at the NVC office not later than 72 hours
prior to scheduled receipt of bids. No verbal interpretations and/or clarifications
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shall be allowed as a substitute for written addenda. Addenda will be issued by
email and are considered to be as equally binding as mailed copies.

C. At the time of the opening of bids, each bidder will be presumed to have read and
to be thoroughly familiar with the Boat Float Plan and contract documents,
including all addenda. The failure or omission of any Bidder to receive or
examine any form, instrument, or document shall not relieve any bidder from any
obligation in respect to the bid.

Sub-Contractors:

The Bidder shall list the names of all sub-contractors and the amounts of their
sub-contract carried within bid, either as dollar amounts or percentage of the bid. Such
sub-contractors shall not be changed by the General Contractor after bidding without the
written consent of NVC. No contract may be assigned, sublet or transferred without the
written consent of NVC.

Preparation of Bid Proposal:

a. Bidders are responsible for the completeness of their bid proposal on the form
issued with bidding documents.

b. Proposal is to acknowledge all addenda that may have been legally issued.
Failure to acknowledge may be cause to have bid declared informal.

C. Indicate schedule and times for completion of the work.
d. Include Corporate/Partnership information as required.
e. NVC is exempt from sales tax.

Evaluation of Bids:

The project will be awarded to the apparent low bidder, provided that bidder provides a
workable schedule, is qualified, as determined at the sole discretion of NVC and meets
the other requirements of the project specifications in the opinion of NVC, and executes a
contract within two (2) weeks of notification of the award.

NVC reserves the right to accept or reject any or all bids.

NVC reserves the right to waive any technical or legal deficiencies in a proposal.

No proposal may be withdrawn during a period of forty-five (45) calendar days
immediately following the bid opening.
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Contractor Bid Form

Bid for Bayside Pier Boat Float

Bid Administrator:

Northport Village Corporation Office (Date)
813 Shore Road

Northport, ME 04849

Phone: (207) 338-0751

Email: bpaige@nvcmaine.gov

Bidder Information:

Signature:

Printed name and
title:

Company name:

Mailing address:
City, state, zip code:

Phone number:

Email address:

State of
incorporation,
if a corporation:

List of all partners,
if a partnership:

A. The Bidder agrees, if Northport Village Corporation (NVC) offers to award the contract, to
provide any and all certificates of insurance, as well as Schedule of Values, Project Schedule,
and List of Subcontractors and Suppliers, and any additional references and resumes required
by NVC, and to sign the designated Construction Contract within 12 calendar days after the
date of notification of such acceptance
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Contractor Bid Form

A. The Bidder, having carefully examined the Project Plans prepared by Pinnacle Hill
Engineering, as well as any Addenda, the form of contract, the premises and conditions
relating to the work, proposes to furnish all labor, equipment and materials necessary for and
reasonably incidental to the construction and completion of this project for the amounts of:

Boat Float Replacement Lump Sum Total $

A. List of Subcontractors, their scope, and their share of the total work

B. We acknowledge the following Addenda Received, number and date
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FLOAT GENERAL SPECIFICATIONS

SCOPE _

a. Provide one 30 ft by 16 ft BOAT FLOAT as shown On these plans.

b. Deliver the floats to the Bayside pier or deliver to a storage location as designated by the Owner.
Coordinate delivery with the Owner. Unloading equipment and rigging is the responsibility of the
Contractor, unless other arrangements are agreed upon.

c. The Owner will connect the new float to the existing mooring system.

2. FLOAT DESIGN

a. This float is a copy of the existing NVC float at the Bayside pier facility, based on successful
experience with that float in this location.

b. The Boat Float dead load estimated weight of the finished float is 9,000 Ibs. This will vary with the
water absorption of the wood members

c. The flotation provided matches the existing float and is estimated to provide for 20 psf uniform live
load, plus the gangway load. The total live load capacity is approximately 9.500 Ibs.

d. The float will be anchored using the Owner’s existing chain mooring system, Provide new eye bolts as
part of the project.

3. WOOD

a. All lumber shall be Southern Pine, pressure treated., The grade of all timber shall be no. 2 or better,
except the grade of decking, and exposed skirt boards, shall be no. 1 or Select. All lumber shall be
surfaced four sides prior to treatment, except the skid may be rough sawn.

b. The Owner may inspect the competed float before transportation to the site. Make arrangements to
inform the Owner of correct time and place to afford clear inspection. The Owner retains the right to
require additional cleaning or replacement of any deck planks with visible defects such as loose knots,
splits, warping, wane, or other defects.

c. Submerged skid timbers, float drum supports, and deck joists shall be treated with CCA to 2.50 pcf
retention, meeting AWPA UC5A. See the Bill of Materials.

d. The decking, and skirt members shall be treated with a non—CCA treatment, such as copper azole or
micronized copper, to a retention level meeting AWPA UC4C. See Bill of Materials.

e. During construction treat all cut surfaces and holes with AWPA aproved copper based field solution.

f. There is no coating or paint in this project.

g. Markings and grade stamps, foot prints, dirt, etc shall be removed from the exposed surfaces of the
deck planks, and other exposed surfaces of the float.

4. FASTENERS AND HARDWARE

a. All hardware and fasteners shall be hot dipped galvanized or stainless steel.

b. Steel bolts, nuts and washers shall be ASTM A307 hot dipped galvanized. All washers shall be not
less than 1/4" thick

c. Deck and skirt boards shall be fastened with Type 316 Stainless Steel bugle head torx screws.

d. All cleats shall be 12" galvanized cast steel, horn ship cleats, through bolted through decking and
blocking. Provide 8" galvanized steel thick washers and double nut all bolts for all cleats.

e. Fenders shall be closed cell textile covered bumper, commercial grade suitable for marine fenders as
approved by the Owner. See Bill of Materials. Supply in as long lengths as practical without joint .

5. STEEL FABRICATIONS

a. All Steel parts and components ASTM A36 or better. Welds E70XX.

b. Hardware shown shall be from Custom Float Services, South Portland, ME (207)772—3796, or
American Muscle Docks, Wellsburg WV (800)223—3444 or approved equal.

c. Contractor may provide their own fabrications of equivalent design. and materials. Fabricated steel

parts are to be cut, welded, ground and cleaned of all sharp edges and weld spatter, then hot
dipped galvanized after fabrication. Cold BGalvanize is not acceptable.
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CROSBY G—277 5/8x4” SHOULDER EYE
BOLT, HOT DIPPED GALVANIZED
COUNTERSUNK ON BOTTOM OF WOOD
4X4.

L34x33x § ALUMINUM 6061

72" LONG
4X4 SO PINE

\ I

a4

FLOOR 3/8" ALUMINUM PLATE WITH
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GANGWAY LANDING ASSEMBLY

CAP ENDS OF PIPE RAILS AT EACH END AS SHOWN ON PLAN.
ROUND CAP, GALVANIZED, FEMALE NPT CLASS 150, GRAINGER ITEM 5P905

ALL THREADS COMPONENTS SHALL BE TREATED WITH WITH FLUORAMICS

49_0”

- 1,7

e
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HINDERRUST HV100 WHEN ASSEMBLING

STRUCTURAL PIPE FITTING
SUPPORT FOR 1 1/2” PIPE
4 GRAINGER ITEM NO. 30LX63

TWO 47X 3/8” LAG SCREWS AT
EACH FITTING.
FITTINGS OVER STRINGERS.

LOCATE

PIPE RAIL GALVANIZED 13” NOMINAL STEEL PIPE
SCHED 40, FULL LENGTH ONE PIECE
TREAT THREADS WITH HINDERRUST HV100

TIE RAIL DETAIL

NO. REVISION

DATE |DESIGNED BY

NORTHPORT VILLAGE CORPOTAION

DRAWN BY

STR

Bayside Pier Floats,
Northport, Maine.

BOAT FLOAT
SPECIFICATIONS

DATE REVISED
10-22-2025
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/© DEN HARTOG INDUSTRIES, INC. (2438 40mm] 5 4896-16 / E
R4.00in 2.00in 3.50in
Copyright. Al information furnished within this document, electronic file L
o e corespondorce o e propery of D o oo e [101.60mm ) { L08omm] 1 [ ressomn] { A
written consent of Den Hartog Industries, Inc. ry @:{, ,,,,, = ~~ @9 ry
. 263in o o
#0.56in [ 66.68mm ]
[14.29mm | r : 24.00in
~—7 [ 609.60mm]
1.25in
[3175mm] aahoin
.UUI
— 26 [121920mm] D) m G
[ 66.68mm]
e i 2.00in
/[50.80mm]
0.56in | CORNER DETAIL
[14.29mm ] ~_| e} T
1,500n o m N 9 __ [146.05mm]
[38.10mm ] 24.00in 24.00in 24.00in 5.75in
[ 609.60mm ] [ 609.60mm ] [609.60mm ] J [146.05mm ] 1.50in
L [38.10mm]
= == == = = -
\ i 16.00n || | ', :
-\ | [406.40mm] | | / \ |
~. | i ~‘ | ~. .’
,,,,,,,,,,,,,,,,,,,, | I [ I N I | I N S|
L 93.25in N .
) = [ 2368.55mm | - Li [1&59‘.%2;’1’“1} 4—1

DRAFT ON COLUMS, SPINWELD FLATS SHOWN

E  |ONPRINT350' WAS 3.00" ADH 5/19/15| 3072
D BOTTOM/SIDE VIEWS ADDED TOPRINT.  |ADH 12/4/14| 2971
¢ [131LBS WAS 124 LBS, 2396 LBS WAS 2420 LBSADH 6/27/12] 2420
B METRIC DIMENSIONS ADDED IADH 6/23/08§ 1685 NOTE: BUOYANCY 2396.00 LBS.(1086.81 KG.)
A ADD BUOYANCY NOTE GWC 1/11/07 DRAWN /DATE MATERIAL
A CHANGEWEIGHT AP WASB2 ayc 4/11/07 DEAN 11/17/94
FF WAS 134 POLYETHYLENE
APPRD.7TDATE
1 CHANGE WEIGHT 11/17/94
ADH 11/6/07
REV DESCRIPTION BY / DATE CON
ALL DIMENSIONS ARE IN DECIMAL INCHES SHOT WEIGHT. ] 4010 HOSPERS DRIVE S. BOX 425, HOSPERS, IOWA 51238-0425

TOLERANCES UNLESS OTHERWISE SPECIFIED Bt 84 LBS.(38.10KG.) notes: (DO DESCRPTION

COLVETVLENE SRS 1.) AF 84 LBS.(38.10 KG.) 48 X 96 X 16 FLOAT

TR IATLERE DECIMAL £ 125" SEE NOTES 2.) FF 131 LBS.(59.42 KG) SARTG

1% @68-F FR/:EHPENjJM" FINISH: 3)0.150in(3 81mm) NOM. | SAE NS ~ 4896-16

GLE £ WALL e

PRODUCTS SHOWN ON THIS PAGE ARE FOR
ARE NOT AN ENDORSEMENT OF A SPECIFIC SUPPLIER THAT MUST BE USED.

SOME OF THESE PRODUCTS ARE AVAILABLE FROM MULTIPLE RETAILERS. THERE
MAY BE SIMILAR PRODUCTS THAT WOULD BE ACCEPTABLE TO THE OWNER IF A
REQUEST FOR A SUBSTITUTION

IS MADE PRIOR TO THE BID.

INFORMATION FOR BIDDERS BUT
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NORTHPORT VILLAGE CORPORATION
813 SHORE ROAD, NORTHPORT ME 04849
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BOAT FLOAT REPLACEMENT
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B8
REV. 1




Jjoq 1samoj
uo g ped
4oea 10} 3UO

Jejawuad

LI L

g 1ys 2as

8e ovpPayds g/t L
- LIk
A
allsgam 2as
alisgam 2as
VN 9LX96x8%
0oe 8%x9
G'9 1247
§'9 §XZ+ 9X¢
008l 9x9
oce 8xp
T 9x9
o0ooe 8Xg
0ooe 9xg
00’8 gxe
00'9L oLxe
000€ oLxe
oosl ZLXe
0oo€ ZLXeg
L9°C OxXp/G
o€ 8xXtr
09l 8xt
- 9Xp/S
(§) yibua  8Z|S [BUILLON
ajewrxoiady

91L£aINPEZNDA JaqunN |8pojy uosdwig 9818 ssajuiels aLe adAL
JF/E 2 X 01# uosdwis yim pauajse; ag ||eys spieog unjs pue Bunpag
SJaysSem USIUll pUB SMaJ0s peay [BAD ZL# SS 91€ 2dAl ypm siadwng yoeny

yoea

yoea

yoea

yaea

yoea

sjj01

yoea

yoea

yoes

yoea

yoea

yoes

yoea

yoes

n

saoald

Wbs

”

saoald

ubs

10)0BU0D) AQ pauILLIBISp 8q 0} sapRueny

SSSUNDIY) WNWIUIW /] SIBYSEM ||
L2/ malos Bej pue s)j0q JO JalaWeIp WNWuIy

‘Algwasse ay) a)2|dwoa
0} paiainbai se syjbua "paziueaeb dip Joy syjoq |1V

siaualse

NORTHPORT| VILLAGE CORPORATION

813 SHORE ROAD, NORTHPORT ME 04849

BOAT FLOAT REPLACEMENT

BILL OF MATERIALS

B9

REV. 1

STR

DRAWN.BY
STR

DATE REVISED
10-22-2025

DATE |DESIGNED BY

REVISION

NO.

174 peaiyl ONN .2/1 sinN degoulz g
S]as X X e X . winuin jutessal
19s ¢ ZLXQIEXZILEXZILE T winpy eiole| kempues  OF
Z 10243 1apinoys OaH .9%.8/6 £22-9 Agsol) A3 uleyp Aembues 62
t paunu ajgnog 10gak3 OaH 8X.8/5 162-O Aqsoi)  aA3 uleyp Buuoop 8z
(LLpPS1L# JapIQ BULBN UO}ILLEH)
F/L 2 X /e 6 Jadwng Jaulod uoiysna |30 pasold
¥ paian0d a|ixa] 18)saA|0d Salsnpu| Jalswiad sJauioy) Jadwng 12
(1104 Y 0G 104 8/ /¥Q/# 18PIQ BULB UOHIWEH)
B Z X pie 6 Jadwing uoiysno (182 pasojo
Z Pa1an0d a|i)xa) J8)sal|od sausnpuj Jajswad Jadwng ®ooQg az
Z papjam 1o papeaiy) ajidnod adid Buidnoo aoyds Gz
uajeainba
8 papjam WOISNa JO }3%oRIqg 1SeD £X 109 Jabuieig s}ayoelg ey ¥e
Alquasse jusieainba paziueaeb pue papjam
L apinoud Jo umoys se sped paseyoind /m 8jquIBsse ey adig £z
2 paziueajen) gH ‘papiem 1o papeaiy) deo adid 12918 den pu3z 22
|enba 4o 'DS-Z1-D 39S ueduswWyY 'ZLOSTO
€ ses)n  |e
sjeo|4 wosny 1ea|) diys paziueaies paddig jJoH
[enba 10 ‘¥ ¥HY s}eo|4 wolsn)d (0SSLL#
8c BULBI UOYIWEH) ¥LF¥HI-AND S¥00Q UlRyHOoN jealb ajbuy ;eui0) 02
|enba 10 ‘N|-QM 210sny uedsuswy 10 ‘N|-HQ S1eold
wojSnNY (LZGG | L# uLepw uojieH) LLyHI-aND
7 JBUI0D paledlged SHo0(J WBYLON jeals) 13UI0D) apisu| Bl
6 PIOW-010Y 3OV 8uajhuiakiod palli4 weod swnig jeol4 gl
SIIHOSSIADIV ANV IHVYMAHYH
€ 0§Z Y22 ¥5oN 8uld 0S Z'ON Busooig sy L1
Z 2FPON VODO-Uuou alld 0S | CN julelisal |eisje| mm\smcmmu gl
£€e DPON ¥OO-uou auld 0§ | ON 100} J3jj01 Aembueo) Gl
g 052 ¥22 V50N auld 08 Z'ON sweag ssoi) Jamo vl
14 052 ¥22 ¥50N auld 05 Z'ON SJS0diBuio) ssnil. €l
ol 052 vIOVsoNn 8uld 0S Z'ON $1S0d [BDIU8A SSNJI| A
z 052 ¥22VSoN auld 0S Z'ON PSS 1L
t 052 v22 vsSoNn auld 0S Z'ON SpIS spJoyd ssniL 0L
zl 052 ¥ODVSoN 8uld 05 Z'ON aoeig [euobeiqg 6
Zz 052 ¥2O V50N auld 08 Z'ON Spu3 aweld UNS Jamo] 8
z 052 ¥2DVSoN auld 08 Z'ON S8pIS Bwel{ UINS Jamo] .
Z 052 ¥O2 V¥SoN auld 0S Z'ON spu3 awel4 upg Jaddn 9
z 052 ¥2O V50N auld 0S Z'ON sapIS aweld Lys Jaddn G
0zl 06'Z Y22 VSoN auld 03 L'ON spieog a0e4 UI4S ¥
Z OON YOD-uou auld 0S Z'ON Jauayng |euipnjibuon €
Gl 20N yOD-uou auld 08 Z'ON s1abug Z
00S O¥DN ¥OD-uou auld 0S L'ON Bupioaq b
H3gnNT
O juswneal] ainssaig Jaquing SWEN ON Waj|

1VO1d 1Ivod JAN

STVI¥31VIN 40 1119

TN 1IN d — 11Xl

B6mp s1eoi4 apisAea Loduloni/sieol4 apiskeqniodulioni/aande iiu aeuuid/ixoadoinrabeloiepnoin/Alelariaaais/siasn/

LLOZ OYIN TNy

























Office Manager Report - September 2026
Submitted for: Overseers Meeting - Sunday, September 13, 2026

September 8, 2026

Thank you for your time and consideration in the review of my Office Manager’s report as submitted for
the NVC Overseer’s meeting on Sunday, September 13, 2026.

OFFICE DAY TO DAY:

August was a busy month for Utilities and Property Tax billing questions, which Amy has continued to
provide me with excellent resources for. Utilities payments arrived in full force throughout the month of
August. The payments received through September 1st are reflected below in the deposit section of the
report; additional payments will be deposited next Monday, September 14th due to the holiday. The
closing totals report for Utilities dated September 7th showed we have 31 customers with past due
balances. The past due closing totals details are: Water: $5,549.60; Sewer: $9,870.21; Sewer RTS:
$332.25; Total $15,752.06. The next shut off date is September 20th; disconnection notices were mailed,
and we have received calls or stop-ins to pay those bills after receiving the notice. | imagine we will
continue to receive payments this week, to hopefully bring the number of past due down before the shut
off date. Several residents stopped by the Village Office to pay tax bills in the past couple weeks, which
are actually processed by Amy at the Northport Town Office. Amy suggested a notice be posted to our
site and sent by Dan Webster, which seemed to help with calls and stop-ins. | made a note to do the
same next year. Bill has picked up two rounds of deposits for tax revenue from Amy, and expects several
more deposits in the coming weeks. | think the final watercraft registrations have come across the office
counter. We had just 6 registrations in August totaling $315; the full season totals are: Dinghies: 42;
Kayaks, etc: 64; Total Paid: $5,130.00. The 2026 General Budget listed $5,670 for Watercraft Registration
Revenue, so that total falls just shy of the budget by $630.

August was also busy with providing admin support on the Governance side of things, with the Annual
Meeting preparation alongside the standard Overseers and Utilities meetings. Thank you to Bill for the
reminder to be sure the Annual Report was posted with the Meeting Notice on the Bulletin Boards. Thank
you to the Overseers for stopping by the Office to sign, and to Beanie for meeting me on her porch while
unloading groceries to get the Clerk signature on each copy for the boards! I've created a check list for
next year, so I'll be better prepared and will plan to help arrange for equipment hauling next year.

The Resource Binders are complete! | reformatted the Table of Contents and mirrored the folder and
document organization in the drive based on the binder. During the process of completing the binders |
created a guide for myself including deadlines for accounting reporting, which | will use this coming year
to continue and stay on top of financial processes and reporting.



| developed a 2027 Utilities Budget working document to get that process underway per Wendy’s request.
I look forward to providing support for budgeting processes and continuing that work together with Fred,
Wendy, and Melissa this fall. | think using the QBO Budget as entered when planning for next year will
prove helpful in avoiding any discrepancies with the printed vs. entered budget figures.

DEPOSITS MADE AUGUST 2026:

The values listed below are deposits made for each department in August 2026.

| split the figures for the revenue account codes for the accountant, so left that relevant information here
for your reference.

Please Note: Village Tax Bills payments are due September 30th. Although many received their tax bill in
August, there was only one deposit made at the end of the month that included tax payments. September
will post a majority of tax revenue in QBO. Additional tax revenue deposits made in September totaling
$77,156.82 are included in the totals listed in the Bank Balance section of this report.

General Government Acct. 2618: $41,553.70

Tax Revenue #4217 $40,610.70
Watercraft Registration #4240 $315.00
Insurance Refund #6161/6162 $628.00

Water Acct. 3143: $67,736.47
Water Revenue #4210 $67,736.47

Wastewater Acct. 2620: $92,363.16

Sewer Revenue #4410 $92,141.66
Sewer RTS Fee Revenue #4640 $221.50

TOTAL DEPOSITS: $201,653.33

BANK BALANCES: as of September 8, 2026. Interest noted was accrued for August 2026.
Please note: The Autopay balances for the ELAN Visa, Wex, CMP, and Payroll as listed on the August
warrants are paid via ACH in August and reflected in the balances below. Funds to cover those expenses
will be transferred with the funds to cover check payments mailed following warrant approval. Additionally,
Tax Revenue deposits made on September 4th are reflected in the balances below, although not listed in
the deposit information for August 2026.

General Gov’t Checking *2618
Available Balance **$122,045.44

Wastewater Checking *2620
Available Balance**$102,268.24

Water Checking *3143
Available Balance**$85,473.99



BUSINESS COMPLETE *9504
Available Balance**$2,000.00

BUSINESS COMPLETE *1771
Available Balance**$13,921.85

General Gov't Money Market *4006
Available Balance**$12,120.21
Interest Earned $28.85

Wastewater Sav - ICS B *4739
Available Balance**$65,748.75
Interest Earned $172.85

Water Sav - ICS B *4747
Available Balance**$143,363.90
Interest Earned $376.99

General Gov't Sav - ICS B *9857
Available Balance**$313,735.94
Interest Earned $886.43

Total Deposit Accounts $860,678.32

QBO BUDGETS VS ACTUALS REPORTS:

The following reports represent the Actuals for the period of January 2026 - July 2026 in relation to the
Budget of 2026, for each individual general ledger as recorded in Quickbooks. Please note that | have
messaged with Lisa at Wilke regarding moving the Utilities Hydrant payment from Water Sales to the
separate Fire Hydrant Revenue account (total revenue not affected, just a matter of specifics for sub
accounts). The Monthly Warrant totals for August Expenses have not been entered in QBO; those totals
are: General: $119,453.94 Water $42,114.47 Sewer $34,852.67. Please note that bond payments are due
this month, so the amounts are much higher than average. All three departments warrants are ready for
review and signature approval.

Respectfully submitted,

Alyssa Haywood
September 8, 2026



Northport Village Corporation - General
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Revenue
4100 General Government Revenue
4200 General Operating Revenue
4210 2024 RE Tax Revenue 0.00 0.00 0.00
4216 2025 RE Tax Revenue 0.00 0.00 0.00
4217 2026 RE Tax Revenue 509,823.00 -509,823.00 509,823.00 100.00 %
4220 Town of Northport Revenue 30,000.00 30,000.00 0.00 0.00 100.00 % 0.00 %
4230 Rent from Utilities 0.00 0.00 0.00
4240 Watercraft Registration Revenue 4,720.00 5,760.00 -1,040.00 1,040.00 81.94 % 18.06 %
Total 4200 General Operating Revenue 34,720.00 545,583.00 -510,863.00 510,863.00 6.36 % 93.64 %
4300 General Non-operating Revenue
4310 Interest Income 10,069.90 6,000.00 4,069.90 -4,069.90 167.83 % -67.83 %
4320 Community Hall Rentals 450.00 600.00 -150.00 150.00 75.00 % 25.00 %
4330 Donations 0.00 0.00 0.00
4340 Miscellaneous Revenue 26.88 0.00 26.88 -26.88
Total 4300 General Non-operating Revenue 10,546.78 6,600.00 3,946.78 -3,946.78 159.80 % -59.80 %
Total 4100 General Government Revenue 45,266.78 552,183.00 -506,916.22 506,916.22 8.20 % 91.80 %
Billable Expenditure Revenue 0.00 0.00 0.00
Services 0.00 0.00 0.00
Unapplied Cash Payment Revenue 0.00 0.00 0.00
Uncategorized Income 0.00 0.00 0.00
Total Revenue $45,266.78 $552,183.00 $-506,916.22 $506,916.22 8.20 % 91.80 %
Expenditures
6000 1099 Contractors
6010 Casual Labor 0.00 0.00 0.00
6020 Contracted Services 0.00 0.00 0.00
6021 Mowing and Trimming Service 7,500.00 15,000.00 -7,500.00 7,500.00 50.00 % 50.00 %
6022 Trash Collection 14,000.00 24,900.00 -10,900.00 10,900.00 56.22 % 43.78 %
Total 6020 Contracted Services 21,500.00 39,900.00 -18,400.00 18,400.00 53.88 % 46.12 %
6036 Bookkeeping 6,777.90 10,000.00 -3,222.10 3,222.10 67.78 % 32.22 %
Total 6000 1099 Contractors 28,277.90  49,900.00 -21,622.10  21,622.10 56.67 % 43.33 %
6050 Auto Expenses
6051 Auto Fuel Expense 0.00 0.00 0.00
6052 Cruiser Fuel 0.00 0.00 0.00
6053 Truck Fuel 930.17 1,500.00 -569.83 569.83 62.01 % 37.99 %
Total 6051 Auto Fuel Expense 930.17 1,500.00 -569.83 569.83 62.01 % 37.99 %
6055 Auto Repairs & Maintenance
6056 Cruiser Maintenance 0.00 0.00 0.00
6057 Truck Maintenance 2,057.08 4,000.00 -1,942.92 1,942.92 51.43 % 48.57 %
Total 6055 Auto Repairs & Maintenance 2,057.08 4,000.00 -1,942.92 1,942.92 51.43 % 48.57 %
6059 Accrue for Truck Replacement 16,350.00 -16,350.00 16,350.00 100.00 %



Northport Village Corporation - General
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Total 6050 Auto Expenses 2,987.25 21,850.00 -18,862.75 18,862.75 13.67 % 86.33 %
6065 Community Events 102.11 600.00 -497.89 497.89 17.02 % 82.98 %
6070 Employee Wages & Benefits
6075 Employee Benefits
6076 Company Paid Benefits 2,283.76 4,000.00 -1,716.24 1,716.24 57.09 % 42.91 %
6077 Income Protection Plan 389.03 700.00 -310.97 310.97 55.58 % 44.42 %
Total 6075 Employee Benefits 2,672.79 4,700.00 -2,027.21 2,027.21 56.87 % 43.13 %
6080 Employees Salaries & Wages
6083 Lifeguard Wages 3,712.71 10,200.00 -6,487.29 6,487.29 36.40 % 63.60 %
6084 Office Personnel Wages 10,340.88 20,000.00 -9,659.12 9,659.12 51.70 % 48.30 %
6084.50 Finance Manager 355.66 4,000.00 -3,644.34 3,644.34 8.89 % 91.11 %
6085 Police Wages 0.00 0.00 0.00
6086 Treatment Plant Operator Wages 0.00 0.00 0.00
6088 Village Agent Wages 26,721.02  44,180.00 -17,458.98 17,458.98 60.48 % 39.52 %
6088.50 Village Agent Assistant 5,200.00 -5,200.00 5,200.00 100.00 %
6089 Village Official Wages 246.42 650.00 -403.58 403.58 37.91 % 62.09 %
6090 Winter Road Wages 7,361.11 8,000.00 -638.89 638.89 92.01 % 7.99 %
Total 6080 Employees Salaries & Wages 48,737.80  92,230.00 -43,492.20  43,492.20 52.84 % 47.16 %
6095 Payroll Processing Fees 813.50 2,200.00 -1,386.50 1,386.50 36.98 % 63.02 %
6096 Payroll Tax Expense 4,324.62 6,800.00 -2,475.38 2,475.38 63.60 % 36.40 %
Total 6070 Employee Wages & Benefits 56,548.71  105,930.00 -49,381.29  49,381.29 53.38 % 46.62 %
6150 Information & Notices 944.44 1,500.00 -555.56 555.56 62.96 % 37.04 %
6160 Insurance
6161 Property & Casualty Insurance 3,283.24 7,700.00 -4,416.76 4,416.76 42.64 % 57.36 %
6162 Workers Comp insurance -320.00 5,500.00 -5,820.00 5,820.00 -5.82 % 105.82 %
Total 6160 Insurance 2,963.24 13,200.00 -10,236.76 10,236.76 22.45 % 77.55 %
6170 Interest Paid 2,000.00 -2,000.00 2,000.00 100.00 %
6190 Legal & Professional Services
6191 Auditing Services 5,916.80 7,500.00 -1,583.20 1,583.20 78.89 % 21.11%
6192 Engineering Fees 10,000.00 -10,000.00 10,000.00 100.00 %
6193 Legal Fees 10,000.00 -10,000.00 10,000.00 100.00 %
Total 6190 Legal & Professional Services 5,916.80 27,500.00 -21,683.20  21,583.20 21.52 % 78.48 %
6240 Membership Dues 740.00 750.00 -10.00 10.00 98.67 % 1.33 %
6260 Office Supplies 1,146.62 1,500.00 -353.38 353.38 76.44 % 23.56 %
6285 Postage 78.00 500.00 -422.00 422.00 15.60 % 84.40 %
6330 Repairs & Maintenance
6331 Building Repairs & Maintenance 1,655.82  33,000.00 -31,344.18  31,344.18 5.02 % 94.98 %
6332 Cleaning 535.50 2,000.00 -1,464.50 1,464.50 26.78 % 73.23 %
6333 Grounds General Maintenance 2,423.22 18,000.00 -15,576.78 15,576.78 13.46 % 86.54 %
6334 Road Maintenance 20,608.50 40,000.00 -19,391.50 19,391.50 51.52 % 48.48 %
6336 Tree Maintenance 2,725.00 10,800.00 -8,075.00 8,075.00 25.23 % 74.77 %



Northport Village Corporation - General
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
6337 Wharf & Floats Maintenance 33,038.73 41,000.00 -7,961.27 7,961.27 80.58 % 19.42 %
6342 General Repairs & Maintenance 4,100.00 -4,100.00 4,100.00 100.00 %
6343 Library Operations & Maintenance 224.29 500.00 -275.71 275.71 44.86 % 55.14 %
Total 6330 Repairs & Maintenance 61,211.06 149,400.00 -88,188.94  88,188.94 40.97 % 59.03 %
6344 Safety Committee Operations 150.00 -150.00 150.00 100.00 %
6345 Software 1,804.34 3,500.00 -1,695.66 1,695.66 51.55 % 48.45 %
6360 Tax Collection Fees 11,870.00 -11,870.00 11,870.00 100.00 %
6370 Training
6371 Police Training 0.00 0.00 0.00
Total 6370 Training 0.00 0.00 0.00
6390 Uniforms, Equipment, & Supplies
6391 Lifeguard - Uniforms, Equipment, & 1,063.55 1,000.00 63.55 -63.55 106.36 % -6.36 %
Supplies
6392 Police - Uniforms, Equipment, & Supplies 0.00 0.00 0.00
Total 6390 Uniforms, Equipment, & Supplies 1,063.55 1,000.00 63.55 -63.55 106.36 % -6.36 %
6400 Utilities
6401 Electricity Expense 886.63 1,200.00 -313.37 313.37 73.89 % 26.11 %
6402 Oil/Propane 385.56 500.00 -114.44 114.44 7711 % 22.89 %
6403 Fire Remediation 16,666.66  25,000.00 -8,333.34 8,333.34 66.67 % 33.33%
6405 Street Lights 4,352.08 8,000.00 -3,647.92 3,647.92 54.40 % 45.60 %
6406 Telephone & Internet Expenses 367.24 600.00 -232.76 232.76 61.21 % 38.79 %
6407 Water & Sewer 2,049.12 3,200.00 -1,150.88 1,150.88 64.04 % 35.97 %
Total 6400 Utilities 24,707.29  38,500.00 -13,792.71 13,792.71 64.17 % 35.83 %
6800 Bond Expenses
6812 2009 MMBB Bond Principal 0.00 0.00 0.00
6813 2099 MMBB Bond Interest 0.00 0.00 0.00
6816 2013 MMBB Refinance Bond Principal 6,285.50 -6,285.50 6,285.50 100.00 %
6817 2013 MMBB Refinance Bond Interest 1,256.46 2,512.91 -1,256.45 1,256.45 50.00 % 50.00 %
6818 2015 BHBT Bond Principal 0.00 0.00 0.00
6819 2015 BHBT Bond Interest 0.00 0.00 0.00
6820 2021 MMBB Bond Principal 45,429.41 -45,429.41 45,429.41 100.00 %
6821 2021 MMBB Bond Interest 18,802.59 37,605.18 -18,802.59 18,802.59 50.00 % 50.00 %
Total 6800 Bond Expenses 20,059.05  91,833.00 -71,773.95  71,773.95 21.84 % 78.16 %
9999 Uncategorized Expense 0.00 0.00 0.00
Total Expenditures $208,550.36 $521,483.00 $-312,932.64 $312,932.64 39.99 % 60.01 %
NET OPERATING REVENUE $- $30,700.00 $-193,983.58 $193,983.58 -531.87 % 631.87 %
163,283.58
Other Expenditures
7100 Contingency Expenses 2,652.00 30,700.00 -28,048.00 28,048.00 8.64 % 91.36 %
7200 Depreciation 0.00 0.00 0.00
Reconciliation Discrepancies 0.00 0.00 0.00



Northport Village Corporation - General
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Total Other Expenditures $2,652.00 $30,700.00 $-28,048.00 $28,048.00 8.64 % 91.36 %
NET OTHER REVENUE $ -2,652.00 $- $28,048.00 $- 8.64 % 91.36 %
30,700.00 28,048.00
NET REVENUE $- $0.00 $-165,935.58 $165,935.58 0.00% 0.00%

165,935.58




NVC- WATER
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Revenue
4100 Water Revenue
4200 Water Operating Revenue
4210 Water Sales 153,908.61 210,800.00 -56,891.39 56,891.39 73.01 % 26.99 %
4220 Rate Increase 0.00 0.00 0.00
4230 Water Service Fee Revenue 8,000.00 -8,000.00 8,000.00 100.00 %
4240 Hydrant Rental Revenue 25,000.00 -25,000.00 25,000.00 100.00 %
Total 4200 Water Operating Revenue 153,908.61 243,800.00 -89,891.39 89,891.39 63.13 % 36.87 %
4300 Water Non-operating Revenue
4310 Interest Income 3,085.74 3,000.00 85.74 -85.74 102.86 % -2.86 %
4320 Interest on Loan Receivable Sewer 749.05 1,304.00 -554.95 554.95 57.44 % 42.56 %
4330 Lead Pipe Study Grant 0.00 0.00 0.00
4340 Miscellaneous Revenue 467.00 0.00 467.00 -467.00
Total 4300 Water Non-operating Revenue 4,301.79 4,304.00 -2.21 2.21 99.95 % 0.05 %
Total 4100 Water Revenue 1568,210.40 248,104.00 -89,893.60 89,893.60 63.77 % 36.23 %
Unapplied Cash Payment Revenue 0.00 0.00 0.00
Uncategorized Income 0.00 0.00 0.00
Total Revenue $158,210.40 $248,104.00 $-89,893.60 $89,893.60 63.77 % 36.23 %
Cost of Goods Sold
5000 Cost of Goods Sold
5100 Water Purchases 17,480.07 30,000.00 -12,519.93 12,519.93 58.27 % 41.73 %
Total 5000 Cost of Goods Sold 17,480.07  30,000.00 -12,519.93 12,519.93 58.27 % 41.73 %
Total Cost of Goods Sold $17,480.07 $30,000.00 $-12,519.93 $12,519.93 58.27 % 41.73 %
GROSS PROFIT $140,730.33 $218,104.00 $-77,373.67 $77,373.67 64.52 % 35.48 %
Expenditures
6000 1099 Contractors
6010 Casual Labor 0.00 0.00 0.00
6020 Contracted Services
6021 Mowing and Trimming Service 0.00 0.00 0.00
6022 Trash Collection 0.00 0.00 0.00
Total 6020 Contracted Services 0.00 0.00 0.00
6036 Bookkeeping 6,578.55 9,600.00 -3,021.45 3,021.45 68.53 % 31.47 %
6047 Water Utilities Superintendent 11,011.19 25,000.00 -13,988.81 13,988.81 44.04 % 55.96 %
Total 6000 1099 Contractors 17,689.74  34,600.00 -17,010.26 17,010.26 50.84 % 49.16 %
6050 Auto Expenses
6051 Auto Fuel Expense
6052 Cruiser Fuel 0.00 0.00 0.00
6053 Truck Fuel 465.09 750.00 -284.91 284.91 62.01 % 37.99 %
Total 6051 Auto Fuel Expense 465.09 750.00 -284.91 284.91 62.01 % 37.99 %

6055 Auto Repairs & Maintenance
6056 Cruiser Maintenance 0.00 0.00 0.00



NVC- WATER

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
6057 Truck Maintenance 1,028.54 1,000.00 28.54 -28.54 102.85 % -2.85%
Total 6055 Auto Repairs & Maintenance 1,028.54 1,000.00 28.54 -28.54 102.85 % -2.85 %
6058 Mileage Expenses 0.00 0.00 0.00
6059 Accrue for Truck Replacement 2,000.00 -2,000.00 2,000.00 100.00 %
Total 6050 Auto Expenses 1,493.63 3,750.00 -2,256.37 2,256.37 39.83 % 60.17 %
6065 Community Events 0.00 0.00 0.00
6070 Employee Wages & Benefits
6075 Employee Benefits
6076 Company Paid Benefits 1,710.65 4,000.00 -2,289.35 2,289.35 42.77 % 57.23 %
6077 Income Protection Plan 324.52 1,200.00 -875.48 875.48 27.04 % 72.96 %
Total 6075 Employee Benefits 2,035.17 5,200.00 -3,164.83 3,164.83 39.14 % 60.86 %
6080 Employees Salaries & Wages
6081 Collection System Operator 0.00 0.00 0.00
6082 Distribution Officer Wages 19,801.41 41,600.00 -21,798.59 21,798.59 47.60 % 52.40 %
6082.5 Assistant DO Wages 4,000.00 -4,000.00 4,000.00 100.00 %
6083 Lifeguard Wages 0.00 0.00 0.00
6084 Office Personnel Wages 10,036.71 18,100.00 -8,063.29 8,063.29 55.45 % 44.55 %
6084.50 Finance Manager 345.20 4,000.00 -3,654.80 3,654.80 8.63 % 91.37 %
6085 Police Wages 0.00 0.00 0.00
6087 Utility Billing Wages 2,462.22 5,500.00 -3,037.78 3,037.78 44.77 % 55.23 %
6088 Village Agent Wages 0.00 0.00 0.00
6088.50 Village Agent Assistant 0.00 0.00 0.00
6089 Village Official Wages 0.00 0.00 0.00
6090 Winter Road Wages 0.00 0.00 0.00
Total 6080 Employees Salaries & Wages 32,645.54  73,200.00 -40,5654.46  40,554.46 44.60 % 55.40 %
6095 Payroll Processing Fees 406.75 1,100.00 -693.25 693.25 36.98 % 63.02 %
6096 Payroll Tax Expense 2,864.75 6,000.00 -3,135.25 3,135.25 47.75 % 52.25 %
Total 6070 Employee Wages & Benefits 37,952.21 85,500.00 -47547.79  47,547.79 4439 % 55.61 %
6150 Information & Notices 300.00 -300.00 300.00 100.00 %
6160 Insurance Paid
6161 Property & Casualty Insurance 709.88 3,220.00 -2,510.12 2,510.12 22.05 % 77.95 %
6162 Workers Comp Insurance 1,000.00 -1,000.00 1,000.00 100.00 %
Total 6160 Insurance Paid 709.88 4,220.00 -3,510.12 3,5610.12 16.82 % 83.18 %
6170 Interest 0.00 0.00 0.00
6190 Legal & Professional Services
6191 Auditing Services 7,174.35 14,000.00 -6,825.65 6,825.65 51.25 % 48.75 %
6192 Engineering Fees 0.00 0.00 0.00
6193 Legal Fees 0.00 0.00 0.00
Total 6190 Legal & Professional Services 7,174.35 14,000.00 -6,825.65 6,825.65 51.25% 48.75 %
6210 Licenses, Permits, & Fees 583.00 600.00 -17.00 17.00 97.17 % 2.83 %
6240 Membership Dues 300.00 -300.00 300.00 100.00 %



NVC- WATER

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING

6260 Office Supplies 862.85 1,500.00 -637.15 637.15 57.52 % 42.48 %
6285 Postage 468.00 1,500.00 -1,032.00 1,032.00 31.20 % 68.80 %
6305 Regulatory Fees 780.00 1,200.00 -420.00 420.00 65.00 % 35.00 %
6330 Repairs & Maintenance
6331 Building Repairs & Maintenance 349.79 500.00 -150.21 150.21 69.96 % 30.04 %
6332 Cleaning 519.75 850.00 -330.25 330.25 61.15% 38.85 %
6342 General Repairs & Maintenance 11,255.50 12,000.00 -744.50 744.50 93.80 % 6.20 %
Total 6330 Repairs & Maintenance 12,125.04 13,350.00 -1,224.96 1,224.96 90.82 % 9.18 %
6345 Software 1,763.10 5,000.00 -3,236.90 3,236.90 35.26 % 64.74 %
6350 Supplies 3,742.62 5,500.00 -1,757.38 1,757.38 68.05 % 31.95 %
6360 Tax Collection Fees 0.00 0.00 0.00
6370 Training
6371 Police Training 0.00 0.00 0.00
Total 6370 Training 0.00 0.00 0.00
6390 Uniforms, Equipment, & Supplies
6391 Lifeguard - Uniforms, Equipment, & 0.00 0.00 0.00
Supplies
6392 Police - Uniforms, Equipment, & Supplies 0.00 0.00 0.00
Total 6390 Uniforms, Equipment, & Supplies 0.00 0.00 0.00
6400 Utilities
6401 Electricity Expense 3,881.83 5,000.00 -1,118.17 1,118.17 77.64 % 22.36 %
6402 Oil/Propane 374.22 600.00 -225.78 225.78 62.37 % 37.63 %
6403 Hydrant Rental 0.00 0.00 0.00
6405 Street Lights 0.00 0.00 0.00
6406 Telephone & Internet Expenses 732.06 1,500.00 -767.94 767.94 48.80 % 51.20 %
6407 Water & Sewer 1,359.62 1,500.00 -140.38 140.38 90.64 % 9.36 %
Total 6400 Utilities 6,347.73 8,600.00 -2,252.27 2,252.27 73.81 % 26.19 %
6500 Water Testing 344.00 1,100.00 -756.00 756.00 31.27 % 68.73 %
6600 Lead Pipe Testing Expenses 0.00 0.00 0.00
6700 Reserve Accrual - Loan from Sewer 1,304.00 -1,304.00 1,304.00 100.00 %
Interest
6800 Bond Expenses
6812 2009 MMBB Bond Principal 0.00 0.00 0.00
6813 2099 MMBB Bond Interest 0.00 0.00 0.00
6816 2013 MMBB Refinance Bond Principal 23,047.00 -23,047.00 23,047.00 100.00 %
6817 2013 MMBB Refinance Bond Interest 4,607.01 9,214.00 -4,606.99 4,606.99 50.00 % 50.00 %
6818 2015 BHBT Bond Principal 0.00 0.00 0.00
6819 2015 BHBT Bond Interest 0.00 0.00 0.00
6820 2021 MMBB Bond Principal 0.00 0.00 0.00
6821 2021 MMBB Bond Interest 0.00 0.00 0.00
Total 6800 Bond Expenses 4,607.01 32,261.00 -27,653.99 27,653.99 14.28 % 85.72 %
6900 Depreciation Expense 0.00 0.00 0.00



NVC- WATER
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL

ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING

Unapplied Cash Bill Payment Expenditure 0.00 0.00 0.00

Uncategorized Expense 0.00 0.00 0.00 0.00
Total Expenditures $96,543.16 $214,585.00 $-118,041.84 $118,041.84 44.99 % 55.01 %
NET OPERATING REVENUE $44,187.17  $3,519.00 $40,668.17 $- 1,255.67% -1,155.67%

40,668.17

Other Expenditures

7100 Contingency Expenses 2,574.00 3,819.00 -1,245.00 1,245.00 67.40 % 32.60 %

Reconciliation Discrepancies 0.00 0.00 0.00
Total Other Expenditures $2,574.00 $3,819.00 $-1,245.00 $1,245.00 67.40 % 32.60 %
NET OTHER REVENUE $-2,574.00 $-3,819.00 $1,245.00 $-1,245.00 67.40 % 32.60 %
NET REVENUE $41,613.17 $-300.00 $41,913.17 $- -13,871.06 13,971.06 %

41,913.17

%




NVC- Sewer

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Revenue
4000 Revenue
4400 Sewer Operating Revenue
4410 Sewer Fees 221,262.15 335,080.00 -113,817.85 113,817.85 66.03 % 33.97 %
Total 4400 Sewer Operating Revenue 221,262.15 335,080.00 -113,817.85 113,817.85 66.03 % 33.97 %
4600 Sewer Non-operating Revenue
4610 Interest Income 1,801.06 2,000.00 -198.94 198.94 90.05 % 9.95 %
4620 Grants 19,155.12 0.00 19,155.12 -19,155.12
4630 Miscellaneous Revenue 0.00 0.00 0.00
4640 RTS fee 1,772.00 1,772.00 -1,772.00
Total 4600 Sewer Non-operating Revenue 22,728.18 2,000.00 20,728.18 -20,728.18 1,136.41 % -1,036.41 %
Total 4000 Revenue 243,990.33 337,080.00 -93,089.67  93,089.67 72.38 % 27.62 %
Billable Expenditure Revenue 0.00 0.00 0.00
Services 3,010.00 -3,010.00 3,010.00 100.00 %
Unapplied Cash Payment Revenue 0.00 0.00 0.00
Uncategorized Income 0.00 0.00 0.00
Total Revenue $243,990.33 $340,090.00 $-96,099.67 $96,099.67 71.74 % 28.26 %
GROSS PROFIT $243,990.33 $340,090.00 $-96,099.67 $96,099.67 71.74 % 28.26 %
Expenditures
6000 1099 Contractors
6010 Casual Labor 0.00 0.00 0.00
6020 Contracted Services
6021 Mowing and Trimming Service 0.00 0.00 0.00
6022 Trash Collection 0.00 0.00 0.00
Total 6020 Contracted Services 0.00 0.00 0.00
6036 Bookkeeping 6,578.55 9,600.00 -3,021.45 3,021.45 68.53 % 31.47 %
6047 Sewer Utilities Superintendent 14,042.19  30,000.00 -15,957.81 15,957.81 46.81 % 53.19 %
Total 6000 1099 Contractors 20,620.74  39,600.00 -18,979.26 18,979.26 52.07 % 47.93 %
6050 Auto Expenses
6051 Auto Fuel Expense
6052 Cruiser Fuel 0.00 0.00 0.00
6053 Truck Fuel 465.09 750.00 -284.91 284.91 62.01 % 37.99 %
Total 6051 Auto Fuel Expense 465.09 750.00 -284.91 284.91 62.01 % 37.99 %
6055 Auto Repairs & Maintenance
6056 Cruiser Maintenance 0.00 0.00 0.00
6057 Truck Maintenance 1,028.54 1,000.00 28.54 -28.54 102.85 % -2.85 %
Total 6055 Auto Repairs & Maintenance 1,028.54 1,000.00 28.54 -28.54 102.85 % -2.85 %
6058 Mileage Expenses 0.00 0.00 0.00
6059 Accrue for Truck Replacement 2,000.00 -2,000.00 2,000.00 100.00 %
Total 6050 Auto Expenses 1,493.63 3,750.00 -2,256.37 2,256.37 39.83 % 60.17 %
6065 Community Events 0.00 0.00 0.00



NVC- Sewer

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L

January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
6070 Employee Wages & Benefits
6075 Employee Benefits
6076 Company Paid Benefits 1,954.26 4,000.00 -2,045.74 2,045.74 48.86 % 51.14 %
6077 Income Protection Plan 592.93 2,500.00 -1,907.07 1,907.07 23.72 % 76.28 %
Total 6075 Employee Benefits 2,547.19 6,500.00 -3,952.81 3,952.81 39.19 % 60.81 %
6080 Employees Salaries & Wages
6081 Collection System Operator 8,421.06 18,000.00 -9,578.94 9,578.94 46.78 % 53.22 %
6081.5 Assistant CSO 5,000.00 -5,000.00 5,000.00 100.00 %
6082 Distribution Officer Wages 1,691.25 0.00 1,691.25 -1,691.25
6082.5 Assistant DO Wages 0.00 0.00 0.00
6083 Lifeguard Wages 0.00 0.00 0.00
6084 Office Personnel Wages 12,201.88 18,100.00 -5,898.12 5,898.12 67.41 % 32.59 %
6084.5 Finance Manager 595.18 4,000.00 -3,404.82 3,404.82 14.88 % 85.12 %
6085 Police Wages 0.00 0.00 0.00
6086 Treatment Plant Operator 21,460.00 38,425.00 -16,965.00 16,965.00 55.85 % 44.15 %
6087 Utility Billing Wages 2,648.92 5,500.00 -2,851.08 2,851.08 48.16 % 51.84 %
6088 Village Agent Wages 2,561.29 0.00 2,561.29 -2,561.29
6088.50 Village Agent Assistant 0.00 0.00 0.00
6089 Village Official Wages 0.00 0.00 0.00
6090 Winter Road Wages 0.00 0.00 0.00
Total 6080 Employees Salaries & Wages 49,579.58 89,025.00 -39,445.42 39,445.42 55.69 % 4431 %
6095 Payroll Processing Fees 508.00 1,100.00 -592.00 592.00 46.18 % 53.82 %
6096 Payroll Tax Expense 4,477.34 7,000.00 -2,522.66 2,522.66 63.96 % 36.04 %
Total 6070 Employee Wages & Benefits 57,112.11 103,625.00 -46,512.89  46,512.89 55.11 % 44.89 %
6150 Information & Notices 300.00 -300.00 300.00 100.00 %
6160 Insurance Paid
6161 Property & Casualty Insurance 1,922.88 3,500.00 -1,577.12 1,577.12 54.94 % 45.06 %
6162 Workers Comp Insurance 1,300.00 -1,300.00 1,300.00 100.00 %
Total 6160 Insurance Paid 1,922.88 4,800.00 -2,877.12 2,877.12 40.06 % 59.94 %
6190 Legal & Professional Services
6191 Auditing Services 5,858.85 10,000.00 -4,141.15 4,141.15 58.59 % 41.41 %
6192 Engineering Fees 25,391.44 0.00 25,391.44  -25,391.44
6193 Legal Fees 0.00 0.00 0.00
Total 6190 Legal & Professional Services 31,250.29 10,000.00 21,250.29 -21,250.29 312.50 % -212.50 %
6210 Licenses, Permits, & Fees 68.00 2,500.00 -2,432.00 2,432.00 2.72 % 97.28 %
6240 Membership Dues 300.00 -300.00 300.00 100.00 %
6260 Office Supplies 987.40 1,500.00 -512.60 512.60 65.83 % 34.17 %
6285 Postage 156.00 1,500.00 -1,344.00 1,344.00 10.40 % 89.60 %
6305 Regulatory Fees 1,341.06 1,500.00 -158.94 158.94 89.40 % 10.60 %
6330 Repairs & Maintenance
6331 Building Repairs & Maintenance 349.79 500.00 -150.21 150.21 69.96 % 30.04 %
6332 Cleaning 519.75 850.00 -330.25 330.25 61.15% 38.85 %



NVC- Sewer

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
January - December 2026

TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
6335 Sludge Removal 32,005.00 50,000.00 -17,995.00 17,995.00 64.01 % 35.99 %
6337 Wharf & Floats Maintenance 2,500.00 -2,500.00 2,500.00 100.00 %
6342 General Repairs & Maintenance 2,065.25 12,000.00 -9,934.75 9,934.75 17.21 % 82.79 %
Total 6330 Repairs & Maintenance 34,939.79  65,850.00 -30,910.21 30,910.21 53.06 % 46.94 %
6344 Safety Committee Operations 0.00 0.00 0.00
6345 Software 1,751.27 5,000.00 -3,248.73 3,248.73 35.03 % 64.97 %
6350 Supplies & Chemicals 4,404.11 12,000.00 -7,595.89 7,595.89 36.70 % 63.30 %
6360 Tax Collection Fees 0.00 0.00 0.00
6370 Training
6371 Police Training 0.00 0.00 0.00
Total 6370 Training 0.00 0.00 0.00
6390 Uniforms, Equipment, & Supplies
6391 Lifeguard - Uniforms, Equipment, & 0.00 0.00 0.00
Supplies
6392 Police - Uniforms, Equipment, & Supplies 0.00 0.00 0.00
Total 6390 Uniforms, Equipment, & Supplies 0.00 0.00 0.00
6400 Utilities
6401 Electricity Expense 2,869.48 5,500.00 -2,630.52 2,630.52 5217 % 47.83 %
6402 Oil 374.22 600.00 -225.78 225.78 62.37 % 37.63 %
6403 Hydrant Rental 150.00 -150.00 150.00 100.00 %
6404 Propane 95.41 750.00 -654.59 654.59 12.72 % 87.28 %
6405 Street Lights 0.00 0.00 0.00
6406 Telephone & Internet Expenses 732.06 1,500.00 -767.94 767.94 48.80 % 51.20 %
6407 Water & Sewer 824.48 1,800.00 -975.52 975.52 45.80 % 54.20 %
Total 6400 Utilities 4,895.65 10,300.00 -5,404.35 5,404.35 47.53 % 52.47 %
6500 Water Testing 5,040.68 11,000.00 -5,959.32 5,959.32 45.82 % 54.18 %
6700 Depreciation Expense 0.00 0.00 0.00
6800 Bond Expenses
6810 2008 MMBB Bond Principal 6,998.00 -6,998.00 6,998.00 100.00 %
6811 2008 MMBB Bond Interest 360.38 360.00 0.38 -0.38 100.11 % -0.11 %
6814 2012 MMBB Refinance Bond Principal 5,582.59 5,583.00 -0.41 0.41 99.99 % 0.01 %
6815 2012 MMBB Refinance Bond Interest 1,930.41 1,930.00 0.41 -0.41 100.02 % -0.02 %
6816 2013 BHBT Bond Principal 12,571.00 -12,571.00 12,571.00 100.00 %
6817 2013 BHBT Bond Interest 2,512.91 5,026.00 -2,513.09 2,513.09 50.00 % 50.00 %
6821 Loan Payment to Water - Principal 9,765.72 19,532.00 -9,766.28 9,766.28 50.00 % 50.00 %
6822 Loan Payment to Water - Interest 1,050.94 1,304.00 -253.06 253.06 80.59 % 19.41 %
Total 6800 Bond Expenses 21,202.95  53,304.00 -32,101.05 32,101.05 39.78 % 60.22 %
Unapplied Cash Bill Payment Expenditure 0.00 0.00 0.00
Uncategorized Expense 0.00 0.00 0.00
Total Expenditures $187,186.56 $326,829.00 $-139,642.44 $139,642.44 57.27 % 42.73 %
NET OPERATING REVENUE $56,803.77 $13,261.00 $43,542.77 $- 428.35 % -328.35 %

43,542.77



NVC- Sewer
Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
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TOTAL
ACTUAL BUDGET OVER REMAINING % OF %
BUDGET BUDGET REMAINING
Other Expenditures

7100 Contingency Expenses 2,574.00 6,361.00 -3,787.00 3,787.00 40.47 % 59.53 %
7300 Sewer Reserve Fund 7,200.00 -7,200.00 7,200.00 100.00 %

Reconciliation Discrepancies 0.00 0.00 0.00
Total Other Expenditures $2,574.00 $13,561.00 $-10,987.00 $10,987.00 18.98 % 81.02 %
NET OTHER REVENUE $-2,574.00 $- $10,987.00 $- 18.98 % 81.02 %

13,561.00 10,987.00
NET REVENUE $54,229.77 $-300.00 $54,529.77 $- -18,076.59 18,176.59 %

54,529.77

%






















Replacement of NVC Village Truck - Financial Breakdown

Current Vehicle:
2020 Ford F350
Odometer: ~48,300
Estimated Trade-In Value: $25,000 to $26,000

New Purchase Quote 09/11/2026: Quirk Ford, Belfast, ME
2027 Ford F350 Crewcab XLT 4X4

Base Retail Price S 63,580
Less Negotiated Discount 2,984
Adjusted Sales Price 60,596
Trade-In Value of NVC truck 25,000 (depends on trade date)
Base Price after trade-in 35,596
+ Documentation Fee 579
+ Preferred Package (1) 4,535
+ Non Taxable Fees 34
Sales Tax - NVCis tax exempt
Net Quirk Ford Price 40,744
+ Lights/Wiring for Header and Backup (2) 6,000
NVC Net Price (All-In) S 46,744

(1) Preferred Package includes truckside plow attachment,

wiring for sander, and magnum back rack

(2) To be provided by another vendor

Cost Splits by NVC department: General 50%, Water 25%, Wastewater 25%
General 50%: $23,372 (Amt. accrued thru 2026: $53,050)

Water 25%: $11,686 (Amt. accrued thru 2026: $4,000)
Wastewater 25%: $11,686 (Amt. accrued thru 2026: $8,000)

Related Notes
Truck Plow was replaced in 2025
Sander replacement (~$10K) expected winter 2027/2028
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