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REVISED VERSION 02-09-24 
February 11, 2024 – 9:00 a.m. 

Meeting of the Northport Village Corporation Board of Overseers 
This is a hybrid meeting – in person* in the Community Room of Community Hall, 813 Shore Road, Northport, ME and virtually at: 

https://us02web.zoom.us/j/83323257818?pwd=VTJaOFZPVXZwWVVJUnRqckVONmVQdz09  

*This is a business meeting conducted in public; it is not a public meeting.  An opportunity for comments from members of the public is provided before the business 
meeting begins and end of the meeting.  Unless a question from the public can be answered definitively and very briefly, the Board usually does not engage in a dialog 
with a commenter.  If the speaker addresses an item on the Board’s agenda, the Board’s consideration at that time may respond to the speaker’s comments.  When 
recognized, a commenter should state their name and Village address and make their point briefly.  Depending on the number of public members who wish to address 
the Board and the length of the Board’s agenda, the presiding officer may establish a time limit for speakers.  Agenda items may be taken out of order to accommodate 
guests.  Remote participants will not be admitted to the meeting unless the participant’s name is identifiable.   

Revised Meeting Agenda  

• Comments by members of the public. 
• Call to order business meeting. 
• Agenda review. 

Action Items and Reports 
• Approval of January 14, 2024 meeting minutes.* (Action) 
• President’s Report 

o Request by R. Fischer (Butters cottage) for return of $20,000 deposit 
• Treasurer’s Report* 

o 2025 Board’s budget development workshops: agendas and proposed dates* 
• Village Agent Report* 

o Consideration of Bay Street Property Owners application for access to NVC property for seawall repairs* (Action) 
• Office Manager’s Report* 

o Recommendation to approve agreement with Shannan Blaisdell for technology support.* (Action)  
• Utilities Committee 

o Recommendation to approve 2024 Sewer Department budget* and 2024 Water Department budget* (Action) 
o Recommendation to approve expenditure not to exceed $10,000 to replace NVC main water meter in Belfast. 

(Action) (Motion assumes replacing current 4” main installed in the 1990’s with a 6” pipe as recommended by Belfast Fire Dept., Northport 
Fire Dept., Belfast Water Dept., NVC Utilities Superintendent and Village Agent. Proposed cost is $8442. This is an emergency order. Current 
meter is not working and cannot be repaired.  Source of funds:  NVC Water Department reserves.) 

• Town Liaison 
• Infrastructure Committee* 

o Discussion:  Equitable Town/Village allocation suggestions for the shoreline stabilization project 

Other Committee Reports/business (as needed.  None reported as of agenda publication.) 
• Other business 

 
• Comments by members of the public 
• Adjourn 

Warrants:  reminder to Overseers to review and approve January warrants sent electronically for your review and 
available at the meeting for signature by those present. 

*Written materials submitted. 
• Draft January 2024 Overseer Meeting Minutes 
• Treasurer’s Report 

o Board Budget Workshops – proposed dates and agendas 
• February 2024 Village Agent Report 

o Bay Street property owners’ application packet for access to NVC property  

https://us02web.zoom.us/j/83323257818?pwd=VTJaOFZPVXZwWVVJUnRqckVONmVQdz09
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• February 2024 Office Manager Report 
o Shannon Blaisdell technical support agreement 

• Proposed 2024 NVC Water Department Budget 
• Proposed 2024 NVC Sewer Department Budget 
• Infrastructure Committee meeting notes 
• General Government Budget vs. Actual 
• Water Department Budget vs. Actual 
• Sewer Department Budget vs. Actual 
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Northport Village Corporation 
Draft Minutes of the Board of Overseers Meeting 

Sunday, January 14, 2024 
 

Overseers, Officers and Staff present:  Celine Bewsher; Brady Brim-Deforrest; Fred 
Lincoln (via Zoom); Vicky Matthews; Judy Metcalf; Michael Tirrell (via Zoom); Jeffrey 
Wilt; President, Janae Novotny; Clerk, Maureen (Beanie) Einstein (via Zoom), Office 
Manager, Trish Parker and Village Agent, Bill Paige. 
 
Public Comments: 
 
Sandra Butters, via Zoom, (Merrithew Square) urged the Overseers to approve James 
Butters’ application allowing access over village property for removal of the cottage’s two 
chimneys.  The Butters cottage has been in the same family for over 100 years and is an 
historic part of Bayside. 
 
Paul Bernacki, a contractor representing several waterfront property owners on Bay 
Street, spoke regarding damage to their properties from the latest storms.  The NVC 
property between Oberg’s cottage (1 Bay Street) and Bayview Park has washed out and 
needs repair to gain access over village land to repair their properties.  Judy M. 
reminded Mr. Bernacki that there is a process in place, “Application for Use of Village 
Property for Construction Activity” which needs to be followed and approved by the 
Village Agent and also approved by the Board of Overseers. 
 
Mr. Bernacki felt that this repair was urgent and needed immediate attention.  The Board 
referred Mr. Bernacki to the Infrastructure Committee Chair, Celine B. and Village Agent, 
Bill P.  Celine B. and Bill P. will meet with Mr. Bernacki prior to the Infrastructure 
Committee meeting at 3:00 p.m. on Thursday, January 18th.  Celine B. also invited Mr. 
Bernacki to stay for the Infrastructure Committee meeting.  Wendy H. reminded the 
Overseers and attendees that “barging in” is another avenue for contractors to bring in 
equipment and materials without accessing village property for repairs. 
 
It was agreed that Celine B., Janae N., Bill P. and Michael T. would draft a letter to 
communicate to the property owners Mr. Bernacki is representing the procedures in 
place and steps going forward. 
 
Business Meeting called to order at 9:16 a.m. 
 
Janae N. recommended that Consideration of James Butter’s Application for Access to 
NVC Property be moved to the first Item on the Agenda. 
 
Brady B. moved, seconded by Jeffrey W., to move the James Butters’ application 
to the first item on the Boards agenda.  Voted – Unanimous. 
 
Janae N. introduced Paul Dillon, attorney for James Butters and Frederick Fischer, 
contractor for James Butters.  The contractor has until 9 a.m. tomorrow, January 15, to 
remove the two chimneys identified as dangerous by the CEO of Northport.  He said the 
dangerous addition and roof have already been addressed.   
 
Judy M. moved, seconded by Vicky M., to approve the January 9, 2024 Application 
for Access to NVC property, subject to the conditions expressed in the Board’s 
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last approval with emphasis the work must be done by the deadline set by the 
Town of Northport, that a Power of Attorney is in place, and that NVC has the 
funds ($20,000) in hand, and an Indemnification & License Agreement is signed. 
 
A lengthy discussion ensued.  Each Overseer voiced frustration regarding the property 
owners’ repeated failures to maintain their property responsibly.  The motion was 
restated as above and a vote was taken. 
 
Voted – Six Yeas; One Nay – C. Bewsher. 
 
The meeting was recessed briefly to allow James Butter’s representative and the NVC 
President to execute the required indemnification and license agreement to enable the 
chimney removal work to begin.  The meeting resumed at 9:59 a.m. 
 
Approval of the Minutes of the December 10, 2023 Overseers Meeting 
 
Janae N. asked if there were any questions or comments on the minutes of the 
December 10, 2023 meeting of the Board of Overseers. 
 
Brady B., moved, seconded by Jeffrey W., to approve the minutes of the 
December 10, 2023 meeting.  Voted – Unanimous. 
 
President’s Report – Janae Novotny 
 
A list of potential dates and a schedule of Budget Workshops to work on the 2025 
Budget will be sent to the Overseers and Officers shortly. 
 
Treasurer’s Report – Wendy Huntoon 
 
Wendy H. referred the Overseers to her written report and financials circulated prior to 
the meeting.  Monthly reports were provided by the Office Manager, Trish P., as well as 
the December warrants.  The 2021 Audit began January 2, 2024 with a meeting with 
Purdy Powers.  Wendy H. has asked Purdy Powers, assuming a successful 2021 Audit, 
to schedule the 2022 Audit for late spring 2024. 
 
Village Agent Report – Bill Paige 
 
Bill P. referred the Overseers to his written report circulated with the meeting materials. 
The recent storms have caused significant damage throughout the village; another storm 
is expected this weekend. Extremely busy with clean up; will discuss with the Utility 
Department clean up in the area around the waste-water treatment plant. Two trees from 
the Coughlin property fell on the water shed without any damage to the roof have been 
removed. Hoping the Town of Northport will qualify from money available from FEMA.  
Bill P. has been documenting the damage with photos and tracking hours worked, etc.  If 
we qualify, FEMA has to come and assess the damage before any monies can be 
received.  Early in the day, prior to the Board meeting, John Linn and I took drone 
pictures above and below the dock and we have made a video of same. 
 
Bill P. recommended that the Board not approve future access to village property over 
the storm drain/outfall area in Bayview Park for construction on shoreline cottages. 
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Bill P. has to coordinate with Prock Marine regarding repairs to the dock.  They will be 
very busy this coming season with all the storms and damage to shorelines.  He may try 
to find another company to do the repairs. He stated that when the current dock needs to 
be replaced, it will need to be raised higher. 
 
Informed the Tree Warden, Vicky M., that he is in the process of getting signage for 
Cradle Row, i.e. 
“Park at your Own Risk”, etc. 
 
Office Manager’s Report – Trish Parker 
 
Trish P. referred the Overseers to her written report circulated with meeting materials.  
NVC has tentatively engaged Purdy Powers to begin the 2022 audit as soon as they 
have finished the 2021 audit. 
 
Governance Committee – Judy Metcalf 
 
Judy M. referred the Board to the Proposed Fire Ordinance Revisions circulated prior to 
the meeting.  The Committee needs the Board’s approval to schedule a public hearing 
and return to the Overseers for action on the recommended revisions.  Wendy H. 
reminded the Board as with the Parking Ordinance, Dog Ordinance and Fire Ordinance 
no process is in place to assess fines and collect monies.   
 
Michael T., Chair of the Safety Committee, has received an inquiry /concern from a 
villager regarding the New Year’s Eve bonfire and fireworks, and whether, under the 
existing Ordinance, did it meet the Fire Ordinance standard of what is allowed.  Per Judy 
M., under the existing Fire Ordinance, the bonfire needed permission from the 
Overseers.  No request for permission was submitted; therefore, it was not permissible.  
The process to obtain Board of Overseers approval for large fires is easy and 
straightforward.  The New Year’s Eve bonfire was also accompanied by fireworks.  The 
Northport Fire Ordinance bans fireworks within the community boundaries of Bayside.   
 
Input regarding:  a simple form to fill out for permission for a bonfire to the Board; would 
a fire department employee be available to attend such bonfires, and the cost, if any, of 
same.  Brady B. – Alerting the Fire Department of any approved fires would eliminate 
erroneous calls to the town’s Fire Department.  Bill P. will speak with the town manager, 
James K., and Northport’s fire chief to get their recommendations regarding same. 
 
Jeffrey W. moved, seconded by Michael T., to grant the authority to the 
Governance Committee to continue to work on the Fire Permits and to schedule a 
public hearing on the proposed revisions to the Fire Ordinance.  Voted – 
Unanimous. 
 
Utilities – Jeffrey Wilt 
 
There were no exceedences in December!  The Utility Trustees will now meet at 2:30 
p.m. on the third Friday of each month, the Friday after the usual Overseers meeting, to 
allow us better transparency with our customer base and the opportunity to share the 
Superintendent’s Report with members of the community. 
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The Trustees adopted budgets for the Water and Sewer Departments in December.  
Wendy H. had appropriate points and significant input that could impact the budgets.  
The revised budgets will be on the agenda for the meeting of the Trustees, Friday 
January 19th at 2:30 p.m. and will be brought to the next meeting of the Overseers for 
approval in February. 
 
Personnel/Safety Committee – Michael Tirrell 
 
Ronin will not be returning this summer season.  Peyton will likely be returning in some 
capacity, which is still to be determined.  The Committee will be actively looking for a 
second lifeguard. 
 
Technology – Brady Brim-Deforrest 
 
At the Board workshop held immediately before this meeting, we conducted training on 
Google Drive and our shared file system for the Overseers.  We have discussed the next 
steps for improving our security posture, including implementing mandatory two factor 
authentication later in the year. 
 
Infrastructure – Celine Bewsher (for business conducted outside of Infrastructure 
meetings) 
 
1) Celine B. attended the Northport Town meeting where the bids were received for the 

engineering survey.  We had four bids in total and Gartley and Dorsky came in 
person to respond to questions.  After a review of the proposals, the Town Select 
Board unanimously selected Gartley and Dorsky to conduct the shoreline 
stabilization engineering study. They will begin the survey part of their work in March. 

2) The Town received confirmation of receipt for the Land and Water Conservation 
Fund Grant for which we had submitted the pre-authorization form in December.  We 
are now awaiting their visit for inspection to see if we qualify for the grant.  Hoping 
we do, the application deadline is June. 

3) We are also pursuing the latest Maine Infrastructure Adaptation Fund Grant (MIAF) 
that was released.  We are in the process of finding out if we qualify.  However, the 
announced deadlines are very short-February 2, 2024. 

 
Public Comments 
 
Rachel Rosa (7 Auditorium Park) thanked Trish P. and Bill Paige for their extraordinary 
work in the office. 
 
Adjournment 
 
President Janae N. adjourned the meeting at 11:10 a.m. 
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NVC Office Manager <officemanager@nvcmaine.org>

9 North Avenue, Northport, Maine
2 messages

Rick Fischer <ff48@roadrunner.com> Tue, Jan 16, 2024 at 5:34 AM
To: Janae Novotny <president@nvcmaine.org>
Cc: "Paul O. Dillon, Esq" <dillaw@dillaw.com>, William Paige <bpaige@nvcmaine.org>, NVC Office Manager
<officemanager@nvcmaine.org>

Ms. Novotny:

 

I am writing to let you know that we have completed our work at 9 North Avenue, Northport, Maine.

 

The crew did rake the areas that we drove on as well as the East side of the park adjacent to North Avenue,
including and beyond the areas we were using to access the Park.  As anticipated, the park ground was frozen
when the work was done, and other than a little mud showing on the areas where a small tractor drove across
the Park to remove debris, in my opinion, there does not appear to be any damage to the Park property.

 

If you and Mr. Paige may have already had the opportunity to examine the Park, or if you have the
opportunity to examine the Park before the storm today, I would ask that you let me know if you are satisfied
with how we left the Park or if you feel additional work needs to be done.  If you are unable to examine the
Park prior to the storm, based on weather projections, I would expect the Park ground will be free of snow
soon, thereby allowing you to complete your review and assessment in the very near future.

 

At a minimum, I would hope that you and Mr., Paige will have the opportunity to examine the Park to ensure
I am not asked to do additional repairs to the Park that could occur over the winter with snow plowing or
possible damage caused by others that should not be my responsibility to repair.

 

If by chance, you are satisfied with the current condition of the Park, I would ask that my deposit be returned
to me as soon as possible.

 

My goal is to make sure that the Park is left in a condition that meets your satisfaction, and that I am not
expected to do additional work to the Park because of the actions of others over the course of the winter.

 

Knowing that the Park is frequented by NVC residents and guests, as well as neighborhood dogs, we made
every effort to provide adequate fencing around the property for their protection and safety.

 

Thank you again for allowing us access to the Park to complete the work on the Butters camp.  I look
forward to your prompt reply.



 

Rick Fischer

Janae Novotny <president@nvcmaine.org> Mon, Jan 22, 2024 at 7:08 AM
To: Rick Fischer <ff48@roadrunner.com>
Cc: "Paul O. Dillon, Esq" <dillaw@dillaw.com>, William Paige <bpaige@nvcmaine.org>, NVC Office Manager
<officemanager@nvcmaine.org>

Mr. Fischer,

The authority to determine the park's condition and return of your deposit rests with the Board of Overseers.  I will add
your request to the Board's February meeting agenda.

Thank you.
Janae Novotny
[Quoted text hidden]



Treasurer’s Report  
2/11/2024 

 
• Warrants  

o January warrants were provided in advance by the Office Manager.  
o Bank Statements through January 2024 are available in the office.  
o Bank balances are provided separately by the Office Manager.  

• Financial Reports and Information  
o Monthly reports were provided by the Office Manager as part of the Board 

package.   
§ They have not yet been reviewed by the Treasurer.  Written 

comments will be provided to the Office Manager with any notable 
items mentioned to the Overseers during the February meeting.  

o Wilke & Associates made corrections to the 2023 general ledger.  A few 
outstanding items exist which should be resolved by next month.   

§ The expectation is that NVC will be able to close out FY2023 in a 
timely manner.  

o Three separate QBO accounts were created for 2024.  Access is available for 
three users plus an accountant for each account.  Currently, the Office 
Manager and Treasurer each leaving one remaining login available for each 
department.  

§ Combined QBO account will remain until after the 2023 audit.  Once 
that is completed, the information will be archived in a cost-effective 
manner.  

• Audit  
o 2021 Audit continues with Office Manager and Treasurer responding to 

auditors’ questions as they come in.  
o Update to the question regarding the tax commitment was provided.  

§ In addition to the error identified previously, the 2020 Annual Report 
and corresponding Article 4 used the 2020 budget amount instead of 
the 2021 budget amount.  

o Outstanding, to be provided by the Office Manager, is a list of items in the 
due to/due from accounts which are all the expenses shared by General, 
Sewer and Water and paid out of a single, typically General, account.  For 
2021 consists of both payroll and non-payroll items.  

• 2025 Budget Planning  
o Tentative dates for Budget Planning Workshops 

§ Meeting 1: 2/17 9:00am  
§ Meeting 2: 3/16 9:00 am 
§ Meeting 3: 4/27 9:00 am 
§ Meeting 4: TBD  

o See attached draft agenda for each meeting.  
  



Draft NVC 2025 Budget Workshop Agendas  
 

Meeting 1 – (2/17) 
1) Budget overview - format, what has been done so far. 
2) Input from the Overseers - specifically review the information requested from 
committee or overseer.  
3) Capital Budget Planning - identifying capital projects that will be included in the 2024 
operating budget. 
4) Wrap up - next steps (updated budget based on input from Meeting 1 and share 
updated budget with Overseers). 
 
Meeting 2 – (3/16) 
1) Budget Overview - review what was provided in Meeting 1 and budget impact.  
2) Collect any remaining input from Overseers not provided during Meeting 1.  
3) Review budget sections (not line by line yet, but still major areas).  
4) 2025 Capital Budget projects (if any). 
5) Wrap up. 
 
Meeting 3 – (4/27) 
1) Budget Overview. 
2) Collect any outstanding budget information, including capital budget.  
3) Review line by line (with the assumption meetings 1 & 2 collected the major 
information so that the Overseers are primarily confirming line items). 
4) Wrap up - focus on finalizing the budget and putting it into a format for discussing 
with the villagers.  
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Northport Village Corporation 
Village Agent Report 

February 11, 2024 Board of Overseers Meeting 
 
Recent activities 
January 9-10 storm assessment 

• Drove through Village with Town EMA representative to assess storm damage to 
NVC properties.  Met with James Kossouth, Town Administrator regarding possible 
federal funds for repairs, and learned that Town did not sustain sufficient damage to 
municipal property to qualify for funds.  Also learned that damage to second homes 
does not qualify for federal repair funds. 

• Dock/causeway-these repairs will be addressed in the spring: 
o Lost more fiberglass coating on the fender pilings. 
o Some dock planking pulled up.  Nails showing.  May need longer fasteners 

now. 
o One fender piling on the boat float side of the dock is loose and needs to be 

tightened. 
o Waves pulled up a 4x4 dock cap by the lifeguard chair; needs to be reset. 
o The Water Department’s water pipe running under the dock is broken and 

need to be replaced. 
o Railing on south side of the causeway was loosened and needs repair. 
o Rocks at end of causeway need to be reset and washed away gravel replaced. 
o On south side of causeway, waves washed away grass and loam; new loam 

and grass seed needed. 
o More crushed stone needed on walkway to replace what was washed away. 
o Current high tides are reaching the level of the dock planking. The next major 

dock rebuild should raise the dock. 
• Causeway/seawall/riprap behind treatment plant building to yacht club area 

o As a result of the two storms, large amount of seaweed, logs and debris piled 
up.  Most of the debris has been cleaned up; the rest will be cleaned up in 
spring. 

• North shore 
o Waves washed out area behind the seawall where small watercraft are 

stored and washed out the boat ramp area.  Anticipating future washouts this 
winter, will plan to wait until spring to fill in these areas. 

• Lab and water shed on Bluff Road:  The two uprooted trees that fell on the building 
have been cleaned up.  There was no damage to the building.  

• Auditorium and Bayview Parks suffered additional erosion. 
Additional recent activities 

• Continuing to assess and consider improvement of Bayview Park storm - 
drain/outfall adjacent to Oberg’s property.  Because of abundance of heavy rains the 
last couple of years and severity of winter storms hitting at high tide, the storm 
drain/outfall needs help.  Any of the fixes I have thought about must be consistent 
with recommendations we expect from the engineer hired by the Town to assess 
shoreline erosion.  Whatever plans the Village decides on, I recommend restricting 
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the area to storm drain/outfall purposes and no longer allow public access for 
construction on shoreline cottages. 

• Purchased additional AED to keep in Community Hall, as approved in 2024 budget. 
 

 
Parks  

• Ruggles Park playground. Playground needs more chips – in addition to what we 
recently put down.  The cedar chips used on the playground are made in Canada.  
Not practical to buy them directly; we must purchase through a 3rd party. Need to fill 
areas under swings with crusher dust.  Will be done in spring. 

• Ruggles Park:  Looking into removing rotten stumps at some point in the future. 
• Bayview Park and Auditorium Park:  We lost some shoreline embankment at the 

bottom of these parks.  A soils engineer will assess possible stabilization as part of 
climate resiliency grant.  See Infrastructure Committee report and grant application 
activities. 

• All parks:  Park benches need to be repositioned (close to existing locations) 
because they have settled.  May need to fill holes when they are repositioned. 

 
Wharf, floats and Ruggles Park seawall 

• Wharf:  Still waiting for Prock Marine to schedule routine maintenance.  
• Signage:  Boat float and fishing signs have been submitted to sign company; waiting 

to review draft design.   
• Dock Building:  Looking tired.  Needs scraping and new paint. 
 

Roads 
• Sander and plow: We should plan to replace sander in 3 years.  Plow should be 

replaced sooner.  
• Property owner complaints about water runoff from village roads:  Whenever I have 

an opportunity, I advise property owners building new structures or doing major 
remodels to build their foundations higher than the crest of the road grade to avoid 
flooding.  Property owners who ignore this advice then complain that runoff from 
the road floods their property and they want the village to do something about it.   

   
Miscellaneous 

• Needed electrical work:  Received insurance certificates and W-9 forms from 
electrician.  Waiting for contractor to schedule the work (Maintenance building, 
lab/water shed, Community Hall) Received the following estimates for needed 
electrical work.  Original estimate has increased by $500. 

• Fence around the fire pond:  The frost had picked up the concrete posts and the 
fence was falling over before the tree fell on it.  Replacing the fence was on a “10-
year plan” that was never funded.  A temporary fix is no longer possible.  The fence 
needs to be replaced as soon as possible for safety reasons.  First estimate about 
$20,000.  I’m looking for another estimate. 

• I continue to field calls from private contractors working throughout the Village on 
current and planned projects in the Village. 
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• I continue to deal with various villagers with issues they want addressed. 
 
Village projects/needs on the near and far horizon with budget implications 

• Floats replacement:  It is still time to begin setting aside and saving money to 
replace the floats; they are starting to show their age.    

 
Utilities 

• Trouble-shooting issues with chart recorder and related equipment in the Route 1 
Vault.  Worked with TI Sales representatives to identify problem and needed 
upgrades.  In consultation with Jeffrey W., approaching the Fire Department/Town 
to share cost of upgrade that will directly benefit Fire Department. 

• Usual tasks, including working with DigSafe on construction projects, including 
State work on Route 1. 

• My cell phone:  Plumbers have given my cell number to some owners, who call me at 
night and on weekends. My cell phone is also my personal phone.  If you have my 
number, do not give it out to anyone.  The Village office phone is the right 
number to use for Village business. 

 
 
Submitted by Bill Paige, Village Agent. 







































NVC Utilities Committee 
Trustee Meeting 

Community Hall and by Zoom link 
Friday, January 19 2024, 2:30 p.m. 

 
 
Trustees Present:  Jeffrey Wilt, Judy Metcalf, Brady Brim-Deforest  
Trustees Absent: Casey Brown, David Crofoot  

Staff:   Bill Paige, Trish Parker, Chuck Applebee  

The January meeting of the NVC Utilities Trustees convened at 2:45 Utilities chair, Jeffrey Wilt 
called the meeting to order.  
 
Community Comments – See attached comments read by Rachel Rossa  
 
Approval of minutes:    
 
 Judy moved (Brady second) approval of minutes of December 8, 2023, minutes. The motion 
was unanimously adopted. 
 
Superintendent Report:    

• During the December operating period there were no exceedances 
 

• Mercury sample returned– we are well below our limit 
 

• EPA has confirmed that application for licensee renewal is complete 
 

• Began work with RCAP – service is at no cost to Utilities. 
 
Brady moved (Judy second) to approve RCAP contract to assist in preparing the water rate 
increase request and associated items. 
 
The motion was unanimously adopted. 
 
Judy moved (Brady second) to approve RCAP contract to help to perform waste water mapping, 
chlorine content  and associated items. 
 
The motion was unanimously adopted 

Judy moved (Brady second) approval of Dirigo contract in service of two DEP grants--fiscal 
sustainability and climate adaptation—with necessary funds drawn down from grant. 

The motion was unanimously adopted 
 



January 19 2024 Minutes 
Page 2 

• Back-flow preventers were tested and preforming well. 
 

• A water meter – in vault (Belfast ) – malfunction & repaired 

Trustees discuss an analysis of billing process if we did as “usage system “with a base bill to 
cover all fixed cost 
 
Budget Process:  
 
Judy moved (Brady second) approval of Sewer Budget as updated with recommendation for 
approval sent to Overseers at their February meeting.  and presented to O at Feb mtg 
   
The motion was unanimously adopted 
 
Judy moved (Brady second) approval of Water Budget as updated with recommendation for 
approval sent to Overseers at their February meeting.  and presented to O at Feb mtg 
   
The motion was unanimously adopted 
 

The next meeting of the Trustees is a February 16, 2:30 p.m., Community Hall and on-line 
(https://us02web.zoom.us/j/82961508196?pwd=ekpzTllZcml3cnJEZmlHRmlwR3ZSZz09)  

The meeting adjourned at 4:02 p.m.  

Respectfully submitted, Jeffrey Wilt, Chairman  

 

 

 

 

 

 
 
 
 
 



Jan. 12, 2023 
  
Utility Department Monthly Operating Report 
Sewer Department 
 
December 2023 Effluent Monitoring Data  
 
During the December operating period there were no exceedances.  See performance table below for 
further details of the regulatory monitoring data. For the month December 2023.  
 
See updated Flow, TSS and BOD Trend Charts at the end of this report.  
  
WWTP Monthly Performance Table 
 

Parameters   Dec.   Nov. Oct. YTD  
Low 

YTD 
 Hi 

YTD 
Ave 

2022 
Ave  

DEP 
Limit 

YTD 
Exceed-
acnes 

Flow GPD  30030 13338 25692 13338 30030 20449 20228 63,000 0 
Precip inches 8.07 2.79 7.53    n/a n/a 0 
TSS lbs/min 1 0.26 1 0.59 2.13 1.36 2.6 <76 0 
TSS lbs max 9 2.25 4 2.25 9 3.09 5.1 report 0 
TSS mg/l ave 4.6 7.7 8 4.6 17 10.6 26.1 <145 0 
TSS mg/l max 5.8 14 17 5.8 19 12.9 37.5 report 0 
TSS % removal 96.8 97.3 97.2 84.8 97 96.1 89.7 >50 0 
BOD lbs/min 11 6.31 15 5.4 33.84 19.7 15.2 <107 0 
BOD lbs max 278 33.45 64 8.2 278 65.6 26.9 report 0 
BOD mg/l ave 113 126 181 62.3 333 178 140.1 <203 2 
BOD mg/l max 150 170 390 56 420 259.1 161.6 report 0 
BOD % removal 44.3 56.5 37.5 -3 56.5 39.4 51.6 >30 2 
pH low 6.7 6.7 6.7 6.4 6..7 6.7 6.5 >6.0 0 
pH high 7.0 6.9 6.9 6.7 7.0 6.9 6.7 <9.0 0 
St solids ml/l 0.1 0.1 0.3 0.1 0.2 0.1 0.15 report 0 
TRC mg/l max 0.05 0.04 0.05 0.02 0.08 0.066 .03 <0.3 0 
Fecal cfu ave <4 <4 <4 <4 4 <4 9.58 <14 0 
Fecal cfu max <4 <4 <4 <4 4 <4 19.37 <31 0 
Entero cfu ave n/a n/a <4 <4 714 108 10.8 <8 2 
Entero cfu max n/a n/a <4 <4 9680 9680 26.9 <54 2 
Hg ng/l ave n/a n/a n/a na n/a n/a 18.28 33.4 0 
Hg ng/l max n/a n/a n/a na n/a n/a 7.0 50.1 0 
          

 
 

1. Moore’s Septage is pumped sludge 10/6/23. 
2. BOD concentration dropped after pumping 
3. EPA renewal application was submitted on 11-29-23 
4. MDEP Inspection still waiting on final report 
5. Work has begun with RCAP to submit a rate increase request to MPUC 
6. RCAP will also assist with GIS mapping and wastewater chlorination review 

 



 
Drinking Water Department 
 
December 2023 Production and Water Quality.  
  
Purchased water for the month averaged 12,740 gpd compared to 16,021 gpd for the same month in 2022. 
The weekly free chlorine residual in the drinking water ranged from 0.2 - 0.32 ppm/Cl2 compared to the 
recommended goal of >.20 to <1.0 ppm/Cl2 at the entry point to the distribution system. The EPA 
maximum concentration level (MCL) not to be exceeded for chlorine residual related to human health is 
4.0 ppm. The monthly total coliform and e-coli water sample test results were both negative. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
January 19, 2024 
Rachel Rosa,  
7 Auditorium Park 
 
It was my hope that the 2024 water and sewer budgets were final and behind us but it seems 
we will be reviewing them again in this meeting. Sewer rate review will come only after these 
obligations are completed. The NVC Utilities Committee has made a commitment to review 
sewer rates. I have demonstrated that towns assess sewer rates in part on water usage. This is 
true even for Isleboro with only 35 users on the system. I have provided the North Haven sewer 
rate schedule that shows how rates are based on water usage. Judy we agree on many things 
but we clearly do not agree on what is a fair and equitable way to assess sewer fees. If a fixed 
rate divided by number of users is fair for funding the sewer utility then it should also be fair to 
assess water fees or electricity or even trash collection based on that same formula. I cannot 
imagine a scenario where that would be acceptable to residents in any municipality. 
I point out that while the NVC Utilities Committee has agreed to sewer rate review no money 
has been allocated in the 2024 budget to support the effort. It may be possible to do the 
required analysis with Water Quality & Compliance Services expertise but that still requires 
access to accurate data. As many of you know I have requested and received the Average 
Water Usage data for multiple time periods. The data is just one of the reports available from the 
CUSI billing software. Data analysis requires confidence in and access to accurate data; I have 
concerns about the data I have received to date. 
- No two reports show the same number of residences. 
- Determining a full year of water usage is difficult. Is it the final reading for March through 
March of the following year, or some other dates? 
- The report shows how many readings are included in the average as well as total usage. 
Readings on every report I have obtained include 1, 2 or 3 readings. Year round users 
should have three readings and seasonal users should have two readings. This is 
inconsistent on reports I have received. 
- There must be an identifier in the software to determine who gets both a water and a 
sewer bill. This will help with water usage analysis of those on the sewer system. I have 
been unsuccessful in accessing that information. 
Garbage In - Garbage Out. 
Maine Rural Water Association has a Rate Analyst on staff as I have noted in prior comments. 
When I spoke with Cathy Robinson last summer she indicated that there might be grant money 
available to assist with rate review. We won’t know unless we ask. 
The CUSI software company that drives the billing process provides support for Rate Structure 
Management and Usage Data Analysis. I understand that the NVC Utility already pays for 
customer support from CUSI. 
I remain hopeful that the NVC Utilities Committee can focus on serious sewer rate review in 

2024. Discharge levels and budgets should not be the only priorities for Utility management 
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 Infrastructure committee meeting minutes January 18, 2025 

Committee members attending 
Art Hall 
Bill Paige 
Bill Haverty 
Gordon Fuller 
John Lojek 
 
Other attendees 
Carl Oberg 
Dan Webster 
John Palombo 
Rachel Rosa 
 
  
A brief overview of Gartley and Dorsky’s engineering study of shoreline stabilization expected 
project timeline was presented by Celine. This is as follows but subject to change: 
 
 
 

• The survey phase of the project’s estimated time frame is March and April 2024 
• Civil Design Development’s estimated time frame is April to June 2024 
• Client review/Approval of State and Federal permit applications and plan estimated 

timeline is June-July 2024 
• Regulatory Review estimated time frame is July to December 2024 

 
 

A brief update on current work being done on additional grants was discussed. This includes the 
following: 

 

• We received confirmation of receipt for the Land and Water Conservation Fund grant for which 
we had submitted the pre-authorization form in December. We are now waiting to see if we 
qualify so that we can start working on the grant narrative and application which is due in June. 

• Celine will be attending the Federal Infrastructure Funding Opportunities meeting being held on 
February 29. 

• Celine and James are arranging a meeting with MCOG to get information about other grant 
opportunities for 2025/2026. 
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Aftermath of the latest January Storm: 

 

• Bill reviewed the January 9-10 storm assessment part of his Village Agent Report, which 
was presented during the January 14 Overseers meeting. 

• During this discussion, we agreed that Gordon and I would get in contact with Islesboro 
Marine to see if they also offer Dock Maintenance services, to have an additional 
supplier to Prock Marine. 

• We also discussed the reclaimed/recycled paper that was used on our dock years ago 
and agreed that we would get in contact with Dan Ducette to see if he knows where we 
can find this material. 

• Continued erosion under Auditorium Park, and we suggested that we add a “pass at 
your own risk” sign. 

• Gordon raised concern about the sewage pipe under the dock. The committee 
suggested that there should be signage for this for boats docking and the waterfront 
committee will be taking this issue. Either Gordon or Celine will inform Brady Brimm, 
Chair of the waterfront safety committee. 

 

Review and update the 2025/2026/2027 working infrastructure list of possible projects (please 
note that 2025 and 2026 projects have not been approved by the board. This is a current 
working list): 
 

• The working infrastructure list is attached in the Excel document. Please note that this 
Excel sheet serves to organize the information during committee discussions, and it is 
not approved by the board. 

 
• The committee had a preliminary review of the larger projects. We will continue the 

discussion around these projects and make recommendations regarding the respective 
suggested fiscal year for each project and priority ranking. This will be the main 
discussion in our next meeting.  

 
 
Next meeting Date: 
 

• Monday, February 26 @ 3.30 pm 
 
 
 



18-Jan

Area P FY Notes Work Type Action Items Cost estimate
Account 

Code
Funding Source  Comment

Engeneering 
Anaylsis

1 2024
Project starts in april and will finish 
with design and permitting end of 
October 2024

Embankement 35,000 6192
Climate Resilience no 
match Grant

Electrical Work: 
Community Hall and 
Garage at Fire Pond

1 2024

Replace and upgrade Community Hall 
lights; Install proper wiring for 
Community Hall fans on the back wall; 
Install lights and outlets in the garage 
behind the fire pond

Electric
10,000 added to 
2024

6331
Building 
Repairs & 
Maintenance

Fire Pond 2 2024
Fencing around the fire pond needs to 
be redone

Fencing Bill is getting another estimate on this
 $17,000 to 
$20,000

6333
Grounds 
General 
Maintenance

Wharf Damage 1 2024
Refer to Bill's notes on January 9 
storm assessment from Overseer 
meeting on January 14

Wharf
We are trying to get an estimate from 
Islesboro Marine in addtion to Prock 
Marine

6337
Wharf & Floats 
Maintenance

Griffin - Lower 3 2024
Water drainage issue at the bottom of 
Griffen near Blue Water and hot top

Culvert and 
Paving

Bill will be taking care of this area this 
year. 

6334
Road 
Maintenance

1:  Critical
2:  High
3:  Medium
4:  Longterm 
consideration

1:  Critical
2:  High
3:  Medium
4:  Longterm 
consideration
AW: Bring 
awareness to 
residents and 
renters

Cradle Row 3 2024

After discussion, the agreement was 
to keep it as is and prune some trees 
and add a "park at your onw risk" sign 
which Vivky M is working on

Tab: 2024 approved projects File: Infrastructure working sheet 2025 (not approved by the board)



Infrastructure 
Priority List

18-Jan

Area P Suggested FY Notes Work Type Action Items Cost estimate
Account 

Code
Funding Source  Comment

Auditorium Pk 
Beach

1 Banking needs to be stabilized Embankement

Post engeineering study and survey we 
will have the cost and all documents and 
permitting necessary to  conduct and RPF 
for the next step if decided to pursue 

Bayview Pk 
Embankment

1 Banking needs to be stabilized Embankement

Post engeineering study and survey we 
will have the cost and all documents and 
permitting necessary to  conduct and RPF 
for the next step if decided to pursue 

Community Hall 
Parking Lot

3
Repave as part of a larger project; fix 
retaining wall; replace culvert

Paving 6334
Road 
Maintenance

Clinton - Lower and 
Auditorium Mailbox 
area

3 Storm drainage and repave the road Paving

Combine with Auditorium Park Mailbox 
area and maybe North Av draingae. Water 
and sewer lines underneath need to be 
taken into consideration beofre we begin 
the project

6334
Road 
Maintenance

Swim Float 2
Cost is based on $45/ sq ft with each 
floats current dimensions taken from 
Bill

Wharf
this is based on a proposal received last 
year and some detials need to change in 
the proposal

$12,960 6337
Wharf & Floats 
Maintenance

Boat Float 2

Constructed with black floatation tubs 
and pressure treated skids, decked in 
pressure treated lumber, with a PVC 
rub rail. All hardware is glavanized 
except teh deck screws and stainless 
steel.

Wharf
this is based on a proposal received last 
year and some detials need to change in 
the proposal

$21,600 6337
Wharf & Floats 
Maintenance

Pleasant Street
3

Hot top on the opposite side Culvert and 
Paving

 6333
Grounds 
General 
Maintenance

Clinton - Middle

4

Ok condition but there is a storm 
drainage by the library and place it  
if it can be combined with other 
projets

Culvert and 
Paving

 6333
Grounds 
General 
Maintenance

Rogers Lane
3

 Culvert and 
Paving

 6333
Grounds 
General 
Maintenance

1:  Critical
2:  High
3:  Medium
4:  Longterm 
consideration

1:  Critical
2:  High
3:  Medium
4:  Longterm 
consideration
AW: Bring 
awareness to 
residents and 
renters

Tab: Future possible projects File: Infrastructure working sheet 2025 (not approved by the board)






































