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October 8, 2023 – 9:00 a.m. 
Meeting of the Northport Village Corporation Board of Overseers 

This is a hybrid meeting – in person* in the Community Room of Community Hall, 813 Shore Road, Northport, ME and virtually at: 

https://us02web.zoom.us/j/83323257818?pwd=VTJaOFZPVXZwWVVJUnRqckVONmVQdz09  
*This is a business meeting conducted in public; it is not a public meeting.  An opportunity for comments from members of the public is provided before the business 
meeting begins and end of the meeting.  Unless a question from the public can be answered definitively and very briefly, the Board usually does not engage in a dialog 
with a commenter.  If the speaker addresses an item on the Board’s agenda, the Board’s consideration at that time may respond to the speaker’s comments.  When 
recognized, a commenter should state their name and Village address and make their point briefly.  Depending on the number of public members who wish to address 
the Board and the length of the Board’s agenda, the presiding officer may establish a time limit for speakers.  Agenda items may be taken out of order to accommodate 
guests.  Remote participants will not be admitted to the meeting unless the participant’s name is identifiable.   

Meeting Agenda  

• Comments by members of the public. 
• Call to order business meeting. 
• Agenda review. 

Action Items 
• Approval of September 10, 2023 meeting minutes.* 
• President’s Report 

o Recommendation to accept a donation of $100 from Martha Block for the library. 
• Treasurer’s Report*  

Village Agent Report* 
o Consideration of James Butters application for access to NVC property. 
o Consideration of Sandra Butters application for access to NVC property. 

• Office Manager’s Report*  
• Finance Committee 

o Recommendation:  Under the condition the interest rate offered by FDIC-insured First National Bank is at least 
4.3% (annul rate) for a period not less than one year on all NVC deposit accounts and with no early withdrawal 
restrictions, the Finance Committee recommends that the Overseers approve a graduated transfer of NVC bank 
deposits to the First National Bank to commence within a reasonable time determined by the Treasurer. 

• Infrastructure Committee 
o See committee notes for recommendations. 

• Parks & Trees Committee/Tree Warden* 
o Recommendation to approve Good Deeds proposal of $4800.00 for a survey to determine the property boundaries of 

the Bluff/Shore Roads “connector” donated to the NVC. 

Discussion 
• Parks & Trees Committee/Tree Warden:  Cradle Row trees 
 
Utilities Committee Report 
 
Town Liaison Report 
 
General Discussion of Other Committee Reports/business (as needed) 

o Communications 
o Governance  
o Safety 
o Waterfront  
o Communications 
o Technology Officer  

• Other business 

https://us02web.zoom.us/j/83323257818?pwd=VTJaOFZPVXZwWVVJUnRqckVONmVQdz09
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• Comments by members of the public 
• Adjourn 

 

Warrants:  reminder to Overseers to review and approve September warrants sent electronically for your review and   
available at the meeting for signature by those present. 

*Written materials submitted. 
• Draft September 10, 2023 Overseer Meeting Minutes 
• Treasurer’s Report 
• October 2023 Village Agent Report 
• James Butters Application for Access to NVC Property 
• Sandra Butters Application for Access to NVC Property 
• October 2023 Office Manager Report 
• Finance Committee meetings notes 
• Infrastructure Committee meeting notes and Grant Confirmation Letter to Town of Northport for a Community 

Resilience Partnership Community Action Grant 
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Draft Minutes Northport Village Corporation 
Board of Overseers 

Sunday, September 10, 2023 
 

Overseers, Officers and Staff present: Celine Bewsher; Vicky Matthews (via phone) Judy Metcalf; Michael 
Tirrell; and Jeffrey Wilt; President, Janae Novotny; Clerk, Maureen (Beanie) Einstein; Village Agent Bill Paige; 
Office Manager Patricia “Trish” Parker. 
 
Overseers absent:  Brady Brim-Deforest, Fred Lincoln 
 
Comments by Members of the Public 
 
Rachel Rosa read a statement regarding state resources available to implement online/credit card payments 
of utilities bills, small watercraft fees, etc.  
 
Approval of August 13, 2023 meeting Minutes  
 
Janae N. asked if there were any questions or comments on the minutes of the August 13 meeting. Hearing 
none, she recommended the Board approve the minutes. 
 
Jeffrey W. moved, seconded by Michael T., to approve the minutes of the August 13, 2023 Overseers 
meeting.  Voted:  Unanimous 
 
President’s Report – Janae Novotny 
 
Recommendation to approve the following: 
 

1) The 2023-2024 schedule of Board meetings (attached). 
2) 2023-2024 NVC committee membership appointments (attached). 
3) To appoint Victoria Matthews as Chairman to call and conduct a meeting of the Overseers in the 

absence of the President as described in the NVC Bylaws. 
4) To appoint Fred Lincoln as Deputy Treasurer to act in the absence of the Treasurer as described 

in the NVC Bylaws. 
5) To appoint Carlton Smith as the Deputy Clerk to act in the Clerk’s absence as described in the 

NVC Bylaws. 
6) To appoint Craig Brigham as Wharfmaster to perform the duties described in the NVC Bylaws 

and to appoint Gordon Fuller, Bill Haverty and Jim Coughlin as Assistant Wharfmasters to assist 
the Wharfmaster in performing the Wharfmaster’s duties. 

7) To appoint Victoria Matthews as Tree Warden to perform the duties described in the NVC 
Bylaws. 

8) To grant and affirm the authority of Treasurer Gwendolyn Huntoon and President Janae 
Novotny to open any deposit account(s) in the names of the NVC; endorse checks and orders for 
the payment of money or otherwise withdraw or transfer funds on deposit in the name of the 
NVC with Bangor Savings Bank; place orders with Bangor Savings Bank for petty cash, coin or 
currency drawn on the deposit account(s) of the NVC; and delegate or revoke the delegation of 
authority relating to all or some of the power(s) granted in this resolution to any person(s) who 
is a director, officer or employee of the NVC and to grant and affirm the authority of Overseer 
Victoria Matthews to endorse checks and orders for the payment of money or otherwise 
withdraw or transfer funds on deposit in the name of the NVC and with Bangor Savings Bank. 

9) To approve the Warrant and Payment Policy (attached). 
10) To approve a Facilities Use Request by Wendy Huntoon to use Community Hall for a 

“celebration of life” for Jo Huntoon on Sunday, October 8 at 2:00 p.m.  Further, recommended 
waiving the rental fee in acknowledgement of Jo Huntoon’s substantial and lengthy volunteer 
service to the NVC.  

11) To accept a donation from Terry Samway of $200 to support the library.  
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Judy M. moved, seconded by Jeffrey W. to approve the eleven recommendations as listed above.  
Voted:  Unanimous. 
 
Janae N. will be setting a time for workshops for Board training in the next few weeks.  She reminded 
Overseers that they are responsible for preparing “camera-ready” committee meeting announcements and 
agendas ready to be posted by staff on NVC bulletin boards and posted on the NVC website.  Committee 
meeting announcements must be emailed to both the office and to Michael Tirrell for posting. 
 
Treasurer’s Report – Wendy Huntoon 
 
Wendy H. recommended engaging Wilke & Associates as the NVC Bookkeeper . 
 
Wilke & Associates hourly rate has generally ranged between $125.00-$150.00 an hour.  
Lengthy and thorough discussion ensued regarding Wilke & Associates hourly rates, whether a local 
bookkeeper would be less expensive, and whether the recommendation include a contract timeline and 
reassessment of the relationship and expenses as it proceeds.  Treasurer Wendy H. explained that Wilke & 
Associates is presently our only reliable alternative as the bookkeeping firm going forward who are willing to 
do the general accounting as well as continue the audit clean up.  She reviewed the recent history of 
bookkeeping errors and issues we have had with local bookkeepers.  She noted that we engaged them briefly 
for bookkeeping while we were waiting for Philbrook & Associates to start working with us, and Wilke has 
consistently performed data entry with no errors.  Wilke is also familiar with our processes and procedures.  
NVC already has an engagement letter in place with W & A that can be updated as needed.  Final confirmation 
of hourly cost is pending.  It is crucial to continue clean-up and prepare the audits for Purdy Powers.  Jeffrey 
W. noted that cleaning up and catching up with the audits is crucial for the Utilities Department license. 
 
Jeffrey W., moved, seconded by Michael T., to engage Wilke & Associates as the NVC Bookkeeper.  
Voted:  Judy M. , Michael T., & Jeffrey W. – yes; Celine Bewsher – No. 
 
Judy M., moved, seconded by Celine B., that Treasurer Wendy H. and Office Manager Trish P. work 
together to identify a local bookkeeping firm once Trish P. feels her office systems are fully in place.  J. 
Wilt expressed concern about our capacity to do this and noted that in the not to distant past we did search 
for a local bookkeeper. Voted:  Unanimous. 
 
Wendy H. referred the Overseers to her Treasurer’s Report, circulated prior to the meeting, with the 
recommendations and current NVC financial priorities.  She noted that the Finance Committee would address 
who does what financial tasks to assure NVC maintains appropriate separation of functions. 
 
President Janae N. updated the Board on a recent tax paying issue.  The Village (NVC) gives the Town of 
Northport our approved budget amount to be raised through taxes.  The Town then figures out the tax 
numbers and handles the tax billing.  Because of a glitch in their software approximately $22,000 was billed 
to Northport town residents on their taxes.  NVC residents/taxpayers were not affected and the correct 
amount was billed to village taxpayers. 
 
Village Agent Report – Bill Paige 
 
Bill P. referred the Overseers to his written report circulated prior to the meeting. 
 
Office Manager Report – Trish Parker 
 
Trish P. referred the Overseers to her written report circulated prior to the meeting. 
 
Governance Committee – Judy M. 
 
Judy M. referred the Overseers to her written notes of the Governance Committee Meeting circulated prior to 
the meeting. 
 
Request for Board guidance regarding Bayview Park garden donation. 
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One “action item” arises from the Draft Maintenance and Care Agreement between the Kazilionis family and 
the Village.  One condition attached to acceptance of the gift (financial commitment to remove the garden 
after 10 years) is not part of the offered donation.  The Committee wants Overseer guidance on this condition 
and also guidance on a deadline for installation of a garden. 
 
Judy M. moved, seconded by Celine B. that the President, Janae N., be designated to discuss with the 
Kazilionis family whether they want to proceed with their donation or rescind it.  Voted:  Unanimous. 
 
The Committee also requested the Board’s guidance regarding the temporary license granted to the Cressey 
family for their fence in Bayview Park.  This temporary license, by definition, is revocable.  The Committee 
affirmed the importance of reminding all villagers of the location of public spaces and parks throughout the 
village. 
 
After discussion, it was decided that Judy M. will approach the Cressey family with the Board’s decision to 
revoke the license and have them remove the fence.  
 
Parks & Trees – Vicky Matthews  
 
Janae N. referred the Overseers to Vicky Matthews’ written report circulated prior to the meeting. 
 
Recommendation to approve expenditure of $4800.00 for a survey to determine the property boundaries of 
the Bluff/Shore Road “connector” donated to the NVC. 
 
Jeffrey W., moved, seconded by Michael T.,(with a discussion) to approve expenditure of $4800.00 for a 
survey to determine the property boundaries of the Bluff/Shore Road “connector” donated to the NVC. 
 
Judy M. stated that she is not in favor of the motion; in terms of survey needs, North Avenue is a more 
immediate need.  Jeffrey W. noted that an abutting property owner is a bully and we need to understand what 
property is ours.  Judy M. noted that we have an essential understanding of where the boundaries are and it is 
up to someone who disagrees to prove it, and our survey would not stop a dispute.  Jeffrey W. noted that we 
don’t need a survey to defend our right to use our property.  Judy M. stated that we can use our property 
without a survey, and that the Committee should consult Bill Paige and Tim Samway. 
 
Vicky M. stated that Tim Samway does not know exactly where the property lines are.  This walkway is a 
positive for the village; the survey does not need to happen today.  P. Ratcliff is unwilling to share his recent 
survey of his property.  The Committee suggested fundraising for the cost of the survey. 
 
Jeffrey W. said that one approach is to go forward and say “prove it” to the abutters who do not want the 
walkway.  Judy M. reiterated that under the terms of the property donation, we must not cut down any trees.  
Michael T. stated that we should proceed based on Judy M.’s explanations. After a thorough discussion, Jeffrey 
W. withdrew his motion.   
 
It was determined it was up to the abutters to prove the property lines are incorrect.   
 
Town Liaison – Jeffrey Wilt 
 
The Town has been looking at the intersections of Bayside Road and Route 1 and Cross Street and Route 1. 
The Town will be submitting a proposal to the DOT for grant funding to hire an engineer to redesign the 
intersections for a safer entrance to Route 1. 
 
Infrastructure – Celine Bewsher 
 
Next meeting is 9/16 at 8:00 a.m. via zoom and the Community Hall.  We need to form a Community 
Resilience team.  
 
Safety – Michael Tirrell 
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This will be Danny Ryosa’s last week for the 2023 season. Next season, we are planning on regular safety 
bulletins to the community. 
 
Utilities – Jeffrey Wilt 
 
In August we had three exceedances on limits of the license; one BOD and two enterococci.  To comply with 
our license requirements, we are legally required to notify the DEP of exceedances  and submit our plan for 
addressing these exceedances.  Our plan is the climate change planning grant we have applied for to make our 
system to make our system less susceptible to water run-off and infiltration.  We have acquired our own 
weather station to measure rainfall at our location. This ties directly into the moratorium on new sewer 
connections which sunsets in October.  We are currently at 248 hook-ups and a license capacity of 255.  Until 
we can treat without exceedances in July, August and September, there is a potential question.  The Utilities 
Committee will be holding a Public Hearing on September 30 at 10 a.m. at Community Hall to have this 
discussion on whether to extend the moratorium.  The Utilities Committee will come back with their 
recommendation after the hearing to the Overseers at their October meeting. 
 
The Committee will be submitting an application in November to the EPA to renew our five year  license.  
Jeffrey W. noted that the EPA took ten years to respond to our last renewal application.  
 
Currently we are testing our drinking water for lead and copper.  The Committee continues to look at 
different options for billing for our wastewater treatment expenses.  We are currently working on our 2024 
budget. 
 
Public Comments 
 
Dan Webster thanked the Overseers for their huge increase in transparency for providing all relevant 
information to be discussed prior to the Overseers meeting.  Also, questioned why the Infrastructure meeting 
was an “in person” only meeting when all meetings should be available virtually and in person.   Also, 
encroachments on village property need to be addressed by the Overseers without playing favorites. 
 
Rachel Rosa (7 Auditorium Park) stated that the NVC website should have a link to the 2023 tax commitment 
and that municipal officials are required to have two hours of training regarding public access laws. 
 
The Board adjourned into executive session pursuant to 1 MRSA §405(6)(E).   
 
The Board returned from executive agenda.  There were no reportable actions.  The meeting was adjourned 
at 10:08 a.m. 
 
Submitted by 
 
 
____________________________________________________________ 
Maureen “Beanie” Einstein, Clerk 
 
and 
 
 
____________________________________________________________ 
Janae Novotny, President 
  
 
 
 
 
 



Treasurer’s Report  
10/8/2023 

• Warrants and Monthly Reports 
o September warrants are provided under separate cover.  
o Bank Statements will be provided in the office once downloaded.  
o Bank balances are provided separately to the Overseers, Officers and NVC 

Staff.    
o QBO has not been updated since the July warrants, thus no Budget vs Actual 

report is provided.   
• Bookkeeping  

o Office Manager is working with Wilke & Associates on the transition of 
bookkeeping functions. 

o In the absence of a bookkeeper to review the September warrants, they 
were reviewed by Fred Lincoln, the Finance Committee Chair.  

• Finance Committee  
o See attached document provided to the finance committee regarding 

bookkeeping and audit expenses for 2020 – current.  
• Audit Update 

o 2020 Audit – completed.  Financial statements can be found on 
nvcmaine.org. 

o 2021 Audit – in preparation.   
 Wilke & Associates is cleaning up the general ledger to meet the 

requirements set by Purdy Powers to begin the audit.   
 Non-payroll due to/due from must be reconciled.   

o 2022 Audit – not begun.  
 

 





















































	 	 	 	 


Office Manager’s Report - Oct. 8th, 2023 

• I have had a phone meeting with Lisa at Wilke & Assoc. We have come up with a plan as to 
how to keep the books and prepare the warrants all while making classes and properties 
match.  Lisa estimates this will take her 8-10 hours per month.  The rate is $170 per hour.  
Lisa is the accountant that is cleaning up our books for 2021 and 2022.  She will be going 
over the first 7 months of 2023 as well.  I have done the leg work for 2023 and sent her the 
info in the same format as I am using now.  She will review what has been entered and 
compare to my info and get 2023 cleaned up in what she and I feel will be reasonably 
quickly, so we won’t have this mess to deal with later.  My hope is to have the audit started 
very soon for 2021.  Then have 2022 ready to go when 2021 is complete.  2023 should be 
ready as soon as 2022  audit is done.  My expectation is that by the end of the year 2024 we 
should finally become current with all audits.


• Continuing to fine tune basic office procedures and practices 


• Working with Bill and Utilities to review past expenses to help prepare the Utilities budget.  I 
have presented our recommendations for 2024 to Chuck and I believe they will be 
discussing it at their next meeting


• Bill and Ferne handled our small chemical spill in the Sewer department with excellent speed 
and skill.  All appropriate agencies were contacted and updated.  I helped as I could with 
office issues.  They both are deserving of tremendous thanks for handling this issue and 
saving the village a significant amount of money!


• I will be out of the office the week of November 20th (Thanksgiving week) and the week of 
December 25th (Christmas week).  I will have me computer with me and will be handling 
payroll and any pertinent emails. 



NVC Finance Committee Meeting – October 4, 2023 
 
Committee Attendees: Fred Lincoln (Chair), Wendy Huntoon (NVC Treasurer), Janae Novotny (NVC President), 
Bill Eastty (via Zoom), and Don Webster.  NVC Office Manager Trish Parker also participated. No members of 
the invited community public were in attendance.   
 
The meeting was called to order at 3:00 p.m. (eastern) with a welcome extended to Don Webster, who 
recently joined the Finance Committee as a representative of the community.     
 
Published agenda items for the meeting focused on 4 topics:  1.) Bookkeeping Resources (current and future 
recurring); 2.) 2021 Audit Preparation Status; 3.) Separation of Duties/Functions (initial focus on the monthly 
warrant process); and 4.) NVC Bank Accounts (interest bearing opportunities) 
 
Bookkeeping Resources 
Stemming from Overseer requests at the Sept. 2023 board meeting, NVC Treasurer Wendy Huntoon provided 
the committee with a summarized explanatory history of NVC Bookkeeping and Audit expenses covering 
FY2020 thru YTD Aug. 2023 (ref. information with the Treasurer’s Oct. 2023 report). The historical data also 
includes expenses related to required ledger clean-up performed by Wilke & Associates (Wilke) during 2022 
and 2023. Prior to the committee meeting, this data was reviewed and validated by the committee chair.   
 
Based upon an estimate of required monthly hours for ongoing bookkeeping activities by Wilke, and given 
their hourly rate, it was determined the approved 2024 General Government budget for bookkeeping expense 
would be sufficient to cover their services for the coming year.  The Finance committee believes an 
examination of NVC current priorities and perceived financial risk profile, weighing NVC’s success to date with 
Wilke and the bookkeeper firm challenges experienced since 2020, should be a key consideration of the board.  
 
Considering NVC critical bookkeeping needs and impact risk to the success of audit outcome for 2021-2023, 
and with knowledge of estimated costs being aligned with the approved 2024 Bookkeeping budget expense 
category, the Finance Committee recommends that NVC extend the proven relationship with Wilke and 
Associates and formalize a two-year engagement contract for ongoing bookkeeping support.  This two-year 
commitment will further serve to protect NVC from potential disruptions, as experienced in the past.          
 
2021 Audit Preparation Status 
Prior to today’s meeting, the NVC Office Manager and Treasurer were asked to prepare a summary briefing of 
audit preparation activities and remaining outstanding items, which was presented to the committee.  
Progress has been made, with significant assistance from Lisa (Wilke & Associates).  Open items primarily are 
clean-up of remaining Statement of Activity imbalances, and final resolution of Due To/Due From for 
nonpayroll expenses.  The Office Manager expects a response by next week from Lisa regarding the related 
actions in her queue.  Please refer to the October 2023 NVC Treasurer’s report for additional details.  
 
Separation of Duties/Functions 
The committee reviewed a Task Responsibility Matrix of Cash Handling, Purchase, and Billing and Receivables 
activities applicable to an organization of NVC’s size and complexity.  The general objective is to ensure NVC’s 
continuance with having reasonable process controls in place for checks and balances.  The Oct. 4th meeting 
focused on the monthly Warrant process, where working notes were also shared by the NVC Office Manager.   
 
It was concluded that an added review step of the monthly warrant backup details by someone other than the 
Office Mgr. (who consolidates and prepares the warrant information) is appropriate to validate accuracy, prior 



to the QBO entries and before the resulting Warrants are furnished to the Overseers.  For the September 2023 
Warrants, this activity was performed by the NVC Finance Committee Chair.  This engagement may be 
necessary for the October Warrants as well, but with the goal of this responsibility ultimately residing with the 
bookkeeping firm.  Otherwise, no impact resulted to the existing Warrant process. 
 
A further committee review of the Task Responsibility Matrix (for applicability to activities among all 3 NVC 
depts.) will continue at the next Finance Committee Meeting.     
 
NVC Bank Accounts 
Background: At the August 6, 2023 committee meeting, information provided by the NVC Office Manager was 
reviewed regarding an opportunity for earning significantly higher interest yields on NVC bank deposit 
balances (vs. the lower avg. rate experienced at NVC’s existing financial institution).  Included was a proposal 
from The First National Bank in Belfast, an FDIC insured institution, who extended NVC an offer to earn ~4.4% 
on all accounts (guaranteed at least 1 year).  The committee opined that a potential transition to this 
institution would pose no additional financial risk to NVC. The committee then asked the Office Manager to 
solicit NVC’s existing financial institution and other banks to ascertain if equal or better interest rates might be 
available.   
 
The NVC Office Manager reported at the October 4th committee meeting those multiple inquiries with other 
area financial institutions resulted in no higher rate offerings.  It has been further estimated that transitioning 
to The First National Bank, assuming their rate offer has not expired, would result in over $15,000 of 
additional interest revenue for NVC in 2024 (total of 3 depts.).  However, concerns have been expressed 
regarding the timing of a bank transition due to the critical bookkeeping clean-up activities now ongoing and a 
potential disruption to audit work activities in process.  An opinion was further expressed by our present 
bookkeeping firm that this transition should not be delayed, given the material revenue impact to NVC.  
 
If pursued, the migration of bank account deposits to the new bank may occur gradually to allow for 
processing of latent transactions through the current bank.  It was suggested that the NVC credit card should 
eventually move to the new financial institution. The Office Manager also expressed that it would be 
appropriate to establish independent bank accounts for other items (e.g., Truck Accrual).   
 
The Finance Committee has submitted a related Recommendation for the Oct. 8, 2023 Overseer board 
meeting agenda.    
 
 
Meeting adjourned at 4:20 p.m.  
 
Respectfully submitted by Fred Lincoln, NVC Board Member and Finance Committee Chair 



Audit Status  
NVC has only completed the 2019 and 2020 audits, both are available on the nvcmaine.org 
website.   As indicated in the 2023 Treasurer’s reports, the 2021 audit is pending cleanup of the 
2021 general ledger to meet the audit requirements set forth by Purdy Powers.  These 
requirements include correct entry 2020 audit journal entries, statement of financial posi6on 
balanced by proper6es (General, Sewer, Water), Purdy Powers review of the 2021 financial 
reports, Purdy Powers agreement to and then scheduling of the 2021 audit.   
 
Explana&on of Costs 
 
Table 1 below indicates the bookkeeping and audit expenses by year spent. The informa6on is 
taken from QBO so reflects the actuals and not the budgeted amounts. In addi6on, 2023 are the 
expenses paid to date and do not include any expenses not yet recorded or paid.  Table 2 
provides the same informa6on but for the fiscal year the expenses applied to. For example, 
$12,100 was spent in 2020 (Table 1) for the 2019 Audit (Table 2).   
 
As indicated in Tables 1 and 2, the Audit costs spent in 2021 – 2023 (Table 1) are the costs for 
comple6ng the 2020 audit (Table 2).  Thus, for 2020, $85,122.06 (Table 2) was spent across all 
three NVC departments for bookkeeping, audit, and cleanup costs. Note that these costs do not 
include the significant volunteer 6me expended to complete the 2020 audit.   
 

Table 1: Bookkeeping and Audit Expenses by Year Spent 
Expense 2020 2021 2022 2023 Grand Total 
Audit  $12,100.00   $ 11,738.36   $ 13,055.00   $ 19,761.00   $   56,654.36  
Bookkeeping  $  7,076.49   $   3,170.00   $   6,953.00   $   7,827.87   $   25,027.36  
Finance Mgr  $13,027.78   $ 26,116.50     $   39,144.28  
Clean up    $ 20,463.43*   $   4,973.00   $   25,436.43  
Grand Total  $32,204.27   $ 41,024.86   $ 40,471.43   $ 32,561.87   $ 146,262.43  

 
The nota6on * indicates the 2022 Clean-up amount also includes expenses associated with 
standard bookkeeping ac6vi6es provided by Wilke & Associates from January thru June 2022. 
 

Table 2: Bookkeeping and Audit Expenses by Fiscal Year (Year Expenses Apply To) 
Expense FY2019 FY2020 FY2021 FY2022 FY2023 Grand Total 

Audit  $12,100.00   $ 44,554.36      $   56,654.36  
Bookkeeping*   $   7,076.49   $   3,170.00   $ 6,953.00   $ 7,827.87   $   25,027.36  
Finance Mgr   $ 13,027.78   $ 26,116.50     $   39,144.28  
Clean up   $ 20,463.43   $   4,973.00     $   25,436.43  
Grand Total  $12,100.00   $ 85,122.06   $ 34,259.50   $ 6,953.00   $ 7,827.87   $ 146,262.43  

 
Appendix A below provides the same informa6on but broken down by Department.   
 



 
Appendix A 

Bookkeeping and Audit Informa0on by Department 
 

Table A.1 Year expense is incurred. 
 

Expense/Year 2020 2021 2022 2023 Grand Total 
G  $           9,939.91   $ 13,841.51   $ 14,293.38   $   9,263.47   $   47,338.27  

Audit  $           2,800.00   $   2,987.41   $   4,784.20   $   4,912.24   $   15,483.85  
Bookkeeping  $           2,406.00   $   1,438.60   $   3,046.79   $   2,660.41   $     9,551.80  
Finance Manager  $           4,733.91   $   9,415.50     $   14,149.41  
 Clean up    $   6,462.39   $   1,690.82   $     8,153.21  

S  $         10,387.07   $ 14,125.18   $ 12,744.77   $ 11,287.90   $   48,544.92  
Audit  $           4,150.00   $   4,908.98   $   3,933.80   $   7,063.08   $   20,055.86  
Bookkeeping  $           2,335.25   $      865.70   $   1,903.10   $   2,583.73   $     7,687.78  
Clean up     $   1,641.09   $     1,641.09  
Finance Manager  $           3,901.82   $   8,350.50     $   12,252.32  
 Clean up    $   6,907.87    $     6,907.87  

W  $         11,877.29   $ 13,058.17   $ 13,433.28   $ 12,010.50   $   50,379.24  
Audit  $           5,150.00   $   3,841.97   $   4,337.00   $   7,785.68   $   21,114.65  
Bookkeeping  $           2,335.24   $      865.70   $   2,003.11   $   2,583.73   $     7,787.78  
Finance Manager  $           4,392.05   $   8,350.50     $   12,742.55  
 Clean up    $   7,093.17   $   1,641.09   $     8,734.26  

Grand Total  $         32,204.27   $ 41,024.86   $ 40,471.43   $ 32,561.87   $ 146,262.43  
 
Table A.2 Fiscal Year the expense applies to.  
 

Expense/FY FY2019 FY2020 FY2021 FY2022 FY2023 Grand Total 
G  $2,800.00   $ 26,286.15   $ 12,544.92   $ 3,046.79   $ 2,660.41   $   47,338.27  
Audit  $2,800.00   $ 12,683.85      $   15,483.85  
Bookkeeping   $   2,406.00   $   1,438.60   $ 3,046.79   $ 2,660.41   $     9,551.80  
Finance Manager   $   4,733.91   $   9,415.50     $   14,149.41  
 Clean up   $   6,462.39   $   1,690.82     $     8,153.21  
S  $4,150.00   $ 29,050.80   $ 10,857.29   $ 1,903.10   $ 2,583.73   $   48,544.92  
Audit  $4,150.00   $ 15,905.86      $   20,055.86  
Bookkeeping   $   2,335.25   $      865.70   $ 1,903.10   $ 2,583.73   $     7,687.78  
Clean up    $   1,641.09     $     1,641.09  
Finance Manager   $   3,901.82   $   8,350.50     $   12,252.32  
 Clean up   $   6,907.87      $     6,907.87  
W  $5,150.00   $ 29,785.11   $ 10,857.29   $ 2,003.11   $ 2,583.73   $   50,379.24  



Audit  $5,150.00   $ 15,964.65      $   21,114.65  
Bookkeeping   $   2,335.24   $      865.70   $ 2,003.11   $ 2,583.73   $     7,787.78  
Finance Manager   $   4,392.05   $   8,350.50     $   12,742.55  
 Clean up   $   7,093.17   $   1,641.09     $     8,734.26  
Grand Total  $12,100.00   $ 85,122.06   $ 34,259.50   $ 6,953.00   $ 7,827.87   $ 146,262.43  

 



Year Task Vendor Department Amount Fiscal Year
2020 Bookkeeping Brown & Kelly G 2,406.00$   FY2020
2020 Bookkeeping Brown & Kelly S 2,335.25$   FY2020
2020 Bookkeeping Brown & Kelly W 2,335.24$   FY2020
2020 Finance Manager S. Kazilonis G 2,096.94$   FY2020
2020 Finance Manager NR Bookkeeping G 2,636.97$   FY2020
2020 Finance Manager S. Kazilonis S 2,035.28$   FY2020
2020 Finance Manager NR Bookkeeping S 1,866.54$   FY2020
2020 Finance Manager S. Kazilonis W 2,035.26$   FY2020
2020 Finance Manager NR Bookkeeping W 2,356.79$   FY2020
2020 Audit Purdy G 2,800.00$   FY2019
2020 Audit Purdy S 4,150.00$   FY2019
2020 Audit Purdy W 5,150.00$   FY2019
2021 Bookkeeping NR Bookkeeping G 1,438.60$   FY2021
2021 Bookkeeping NR Bookkeeping S 865.70$      FY2021
2021 Bookkeeping NR Bookkeeping W 865.70$      FY2021
2021 Finance Manager NR Bookkeeping G 9,415.50$   FY2021
2021 Finance Manager NR Bookkeeping S 8,350.50$   FY2021
2021 Finance Manager NR Bookkeeping W 8,350.50$   FY2021
2021 Audit Purdy G 2,987.41$   FY2020
2021 Audit Purdy S 4,908.98$   FY2020
2021 Audit Purdy W 3,841.97$   FY2020
2022 Bookkeeping P&A G 2,046.79$   FY2022
2022  Clean up Wilke G 6,462.39$   FY2020
2022 Bookkeeping NR Bookkeeping G 1,000.00$   FY2022
2022 Bookkeeping P&A S 1,886.60$   FY2022
2022  Clean up Wilke S 6,907.87$   FY2020
2022 Bookkeeping NR Bookkeeping S 16.50$        FY2022
2022 Bookkeeping P&A W 1,986.61$   FY2022
2022  Clean up Wilke W 7,093.17$   FY2020
2022 Bookkeeping NR Bookkeeping W 16.50$        FY2022
2022 Audit Purdy G 4,784.20$   FY2020
2022 Audit Purdy S 3,933.80$   FY2020
2022 Audit Purdy W 4,337.00$   FY2020
2023 Bookkeeping P&A G 2,660.41$   FY2023
2023  Clean up Wilke G 1,690.82$   FY2021
2023 Bookkeeping P&A S 2,583.73$   FY2023
2023 Clean up Wilke S 1,641.09$   FY2021
2023 Bookkeeping P&A W 2,583.73$   FY2023
2023  Clean up Wilke W 1,641.09$   FY2021
2023 Audit Purdy G 4,912.24$   FY2020
2023 Audit Purdy S 7,063.08$   FY2020
2023 Audit Purdy W 7,785.68$   FY2020

Gwendolyn Huntoon
Audit, Bookkeeping, Finance Manager and Clean Up Expense Data
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(Please note that this report is in two parts: the first is the committee meeting 
notes and the second is a brief summary of business conducted outside the 
committee meeting) 

I: Infrastructure committee meeting minutes September 23, 2023 

Committee members attending 
Art Hall 
Bill Haverty 
Gordon Fuller 
John Lojek 
 
For reference, the meeting agenda that was emailed out prior to the meeting consisted of: 
 

1. A quick review of the points brought to our attention during Infrastructure Donuts and 
Dialogue (D&D) in August. 

2. Review the Infrastructure list for 2025 and work on priority recommendations for these. 
3. Identify any action time that would be suitable for our committee members to take and 

work on between now and our next meeting. 
 
 
In a review of the items that were brought up at D&D, the committee recommends the 
following: 
 

• Re Cradle Row: Leave Cradle Row as is without further construction and continue to use 
it as overflow parking. However, maybe have the tree committee inspect some of the 
trees to see if some branches need trimming. 

 
• Re Fencing work around the pond: The committee recommends leaving it as it is for 

now and not spending the $20,000 and instead keeping the funds for infrastructure 
emergencies that may come up. 

• However, the committee recommends proactively evaluating the trees around the pond 
as to avoid another situation that will damage the fence. 

 
In reviewing the Infrastructure List for 2025 and priorities to consider, the committee discussed 
the floats and suggested asking Scott for an assessment of the floats in order to be able to 
make a more informed recommendation regarding the time to replace these.  Based on Scott's 
assessment, if doable, it was suggested that we consider replacing one float per fiscal year at a 
time in order to spread the cost and reduce the financial impact in one year.  
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The last item that we discussed was the grant application process and whether it made sense to 
pursue grants separately from Northport, in particular for the one that we have been pursuing 
already which is “ Land and Water Conservation Fund”. The Committee recommends that we 
continue to apply for these grants with Northport, in order to avoid complications that can 
come up later on in the process due to our charter and village status. 
 

II: Summary of Business Conducted Outside the Committee Meeting 

 
We have been informed that we were awarded the Community Resilience Grant of $50,000. 
Please see the attached award confirmation letter. 
 
On October 3, I attended the Community Action Grant Kick-Off Webinar which was hosted for 
the award recipients during which timelines for the award payout and responsibilities were 
discussed.  
 
As part of the deliverables, we will need to continue engagement with Bayside and Northport 
through the formation of the Community Resilience Committee which meets once a month.  
During our community Resilience meeting back in June, some Bayside residents had signed up 
indicating they would be interested in joining this committee. I will follow up with them 
individually. This committee will continue to engage and discuss future Resilience projects 
throughout Bayside and Northport. 
 
Further to this, James Kossuth and I will meet to coordinate the next necessary steps for the 
engineering study of shoreline stabilization.  
 

 

 
 
 

 
 
 
 
 
 



 

  

 

813 Shore Road                                                                                     Phone  (207) 338-0751 

Northport, Maine 04849                                                                                      

 

Notes of Governance Committee Meeting  

 
The Governance Committee met on Thursday, September 14, 2023 at 4:00 p.m. The meeting was 

held by Zoom.  In attendance were committee members Judy Metcalf (chair), Beverly Crofoot, 

Elaine Moss, and Dan Webster.   

 

The Committee discussed:  

 

1. Continue review and development of communication recommendations to address 

encroachments on Village property. 

 

The committee members affirmed the priority for removal of encroachments will be those 

encroachments which impede and interfere with safe travel on the public roads, protection of the 

village’s plow equipment, and encroachments which interfere with parking on public lands.  

Even though those are the priorities, the committee also confirmed that the Policy for 

Preservation of Public Land requires that the public land not be co-opted for private use or 

exclusion. 

 

Elaine will draft a proposed communication for review at the next meeting and then to present to 

Overseers for approval. 

 

Judy will follow up with the NVC President to develop the list of known encroachments as 

identified by the Village Agent.   

 

2. The Committee discussed the goals expressed in 2022 by the community to learn more 

about design review options for buildings, including what that might look like and whether it has 

a role to play in preserving the historic character of the Village.  A plan will be developed to 

solicit community input. 

 

3. New Business: 

 

a. The Committee discussed the need to regularly review each policy and ordinance in place 

to confirm their clarity and appropriateness and whether they comply with existing law. The goal 

would be to review each on a three-year cycle. 

 

b. There was discussion regarding what resources or tools are available to the Village to 

secure the safe removal of debris and detritus left by catastrophes like the fire on Bayside Road. 

Coordination with the town’s Code Enforcement Officer may be an option.  

 



 

  

Next Meeting: October 5, 2023, 4:00 p.m. via Zoom only. 


