
 

September 11, 2022 – 8:00 a.m. 
Meeting of the Northport Village Corporation Board of Overseers 

This is a hybrid meeting – in person* in the Community Room of Community Hall, 813 Shore Road, Northport, ME and virtually at: 
 

 https://us02web.zoom.us/j/84472134494?pwd=cWE1R2R2NE5XTzBmMHJ1QTQwSllBQT09 

*Due to the size of the meeting room and quality of air circulation, masks will be required for the in-person meeting.  This is a business meeting conducted in public; 
it is not a public meeting.  An opportunity for comments from members of the public is provided at the beginning and end of the meeting.  Unless a question from the 
public can be answered definitively and very briefly, the Board usually does not engage in a dialog with a commenter.  If the speaker addresses an item on the Board’s 
agenda, the Board’s consideration at that time may respond to the speaker’s comments.  When recognized, a commenter should state their name and Village address and 
make their point briefly.  Depending on the number of public members who wish to address the Board and the length of the Board’s agenda, the presiding officer may 
establish a time limit for speakers.  Agenda items may be taken out of order to accommodate guests. 

Meeting Agenda  

 Call to order 

 Agenda review 

 Comments by members of the public 

 President’s Report 
o 2022-23 Committee membership appointments 
o Special meeting for overseer orientation 
o BHPS suggestion to name community room 

 Village Agent Report  

 Treasurer’s Report  

 Committee Reports (as needed)  
o Finance 
o Governance 
o Parks and Trees and Tree Warden 
o Utilities 
o Infrastructure 

 Consideration of Farley Construction/Judy Rohweder request for heavy equipment access to the 
beach from Bayview Park next to the Rohweder cottage for seawall work.  

 Consideration of release of Farley bond regarding seawall project 
o Safety 
o Waterfront  
o Communications 
o Personnel 
o Technology Officer  

 Town Liaison Report 

 Nordic Aquafarms update 
o Michael Lannan, NVC representative for DEP matters 

 Other business. 

 Comments by members of the public 

 Executive session for personnel matters pursuant to 1 M.R.S.A. § 405(6)(A) 

 Reconvene from executive session 

 Adjourn. 



Treasurer’s Report  
09/11/2022 

 
Public materials can be found on the NVC website nvcmaine.org. 
  
• Warrants and Monthly Reports 

o NVC  continues to transition to Philbrook & Associates.  
! For the July and August warrants, significant volunteer effort was 

once again required to prepare the warrants.  
! Warrants for July will be provided under separate cover to the 

overseers for ratification. 
! Warrants for August will be provided under separate cover to the 

overseers for review and signature.  
o No monthly financial reports are available due to the transition to the new 

accounting. 
! Finance Committee is tasked with reviewing format for the financial 

reports.  Next meeting is not yet scheduled.  
o August Bank Statements were provided to the office.  
o Bank balances as of Sept 8, 2022 were provided to the Overseers, Officers 

and NVC Staff.  The Utilities Superintendent continues to have access to the 
bank account for viewing both daily balances and transactions.  

o  
• Bookkeeping Transition  

o Philbrook & Associates has taken over routine NVC bookkeeping functions. 
o Fred Lincoln has volunteered to assist the NVC Treasurer and President in 

working with the NVC Office and accounting firm in the preparation of the 
monthly warrants given the absence of an Office Manager.  

! The process for collecting the invoices, preparing and reviewing the 
audits and paying the bills continues to be very complicated, requiring 
significant volunteer time to complete and often not even in a timely 
manner.   

• NVC Business Office Functions 
o Routine Office Functions – without a regular office manager, routine tasks 

continue to be distributed to the interim office manager, office assistant, 
billing clerk and volunteers.  Current volunteers include the NVC Treasurer, 
President and an Overseer, Fred Lincoln.  

! Day-to-day office activities supported over the past month include: 
review and coding of selected invoices, administrative support for 
preparing the warrants; review of outstanding payroll issues, bank 
account management; and, answering questions from vendors.  

o Office demands continue to exceed the existing allocated staff time and 
available volunteer time. Many essential NVC office functions continue to be 
delayed or not completed.  



• The current staff and volunteers attempt to review weekly 
outstanding items.   

• Payroll  
o Outstanding NVC payroll issues remain unresolved.  It was determined by the 

treasurer that the payroll reports do, contrary to previous information, 
contain the breakdown by timecard for most employees.   

! This information, while available in hardcopy form, may not have 
been provided electronically to the interim accounting firm.  

! Unknown why this information was not noticed when reviewed by 
others.  

! Information needs to be collated for the year (currently week 36) and 
the payroll information in QBO as well as the due to/due from 
between the NVC departments needs to be corrected. Currently there 
is no employed NVC staff member to perform this task.  

• Audit 
o NVC (Treasurer, President, Fred Lincoln) met with Purdy Powers to 

determine the next steps in the 2020 audit.  
! The ongoing impact of the corrupted files from 2019/2020 were 

discussed.  
! Purdy Powers has agreed to start the audit with the current 

outstanding balance sheet issue excess revenue associated with the 
utilities. 

o No specific timeline was provided for completing the audit.  
! Purdy Powers will complete the audit as soon as their schedule will 

allow. 
! Kevin Warmbain has left Wilke & Associates. He attended the recent 

call with Purdy Powers as a courtesy. NVC will need to determine the 
best path forward for accounting help to finish the 2020 audit as well 
as the 2021 audit.  


