Minutes of the Meeting of the Northport Village Corporation
Board of Overseers
December 12, 2021 - Hybrid live meeting in Community Hall and virtual via Zoom

Attendees: Overseers:
President: Janae Novotny Brady Brim-Deforest (virtually)
Treasurer: Wendy Huntoon (virtually) Lisa Fryer (virtually)
Clerk: Beanie Einstein Steve Kazilionis
Village Agent: William Paige Vicky Matthews
Michael Tirrell (virtually)
Jeffrey Wilt

Meeting Called to Order 9:14 a.m.
Approval of Minutes:

The Minutes of the November meeting are n
Public Comments:
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She has sent out the Financial Report with estimated actuals to the Overseers to
help the Overseers with the use of end-of the year excess funds.

Audit - There has been no additional progress to date. She has provided additional
data to Purdy Powers. NVC will need to engage additional help in order to complete
the outstanding items. Once these items are completed, Purdy Powers will be able
to complete the audit.

Janae N. referred to the Agenda item regarding a recommendation to allocate $5,000
of unspent 2021 funds to complete the 2020 audit and retain help to make the



corrections needed to complete the 2020 audit. This money would cover retaining a
firm as well. A firm has been identified and can start right away to make the
corrections needed.

Judy M. moved, seconded by J. Wilt, that the Overseers act on the recommendation
to engage additional help to complete the outstanding items needed to complete the
2020 audit up to $5,000.00. Discussion ensued.

Wendy explained that an external firm will need to be engaged as these outstanding
items cannot be completed by Purdy Powers, i.e. a firm can not audit their own
work. Utilities will be contributing to the $5,000.00 as well.

Janae N. noted that the $5,000.00 number was b
outstanding items and monies needed for Purdy

eeded to complete
ete the audit.
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Voted - Unanimously passed.
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Brady B. questioned whether the Village had received payment from the Town of
Northport. Wendy H. said that payment is still outstanding and usually paid toward
the end of the year.

Judy M. moved, seconded by Michael T, to endorse the recommendation of the
Personnel Committee to spend up to $600.00 from unspent 2021 funds for technical

support of office staff in 2022.

Voted - Unanimously passed.
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Committee Reports (Only Committee that need Overseer Approval)
Ad-Hoc Playground Committee: Brady Brim-Deforest

The Committee is nearing the finish line as far as the research and ground
preparation for the playground. The Committee will present their recommendation
to the Overseers at their January 16, 2022 meeting for their approval. This will be a
single recommendation for the structure and ground cover. The Committee is
looking to the Board for guidance and will not prg r approval. The
hope is to get this project completed prior to th e summer season.

The Committee is seeking the Overseers approv i nt auction to be
launched in January to help close the funding gap. ' i
little over $15,000 (from the first round of fundra
budget of $42,000. Residents are eager to h
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and ADA compliant. Those requirements do not apply when you are replacing and
repairing equipment.
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Lisa F., Jeffrey W. and Judy M. spoke in favor of keeping the structure. Judy M.
instructed the committee volunteers to work under the direction and guidance of
the Village Agent Bill P.

Judy M. made a motion, seconded by Lisa F., to vote that the merry-go-round remain
in place.

Voted - Passed. Brady B. abstained.
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Brady B. made a motion, seconded by Jeffrey W., to repair and maintain the merry-
go-round as needed and authorize volunteer members of the community to do these
repairs and fund same. Any repairs or modifications will take place under the
guidance of Bill P.

Voted - Unanimously passed

Governance Committee: Judy Metcalf

Judy M. - At the last meeting there was a discus
Parking Ordinance on North Avenue with contr
Avenue. She has reached out to the owner, throu
problem. They have been expressly advised, in w
park their vehicles on the street. She has no

There will be two public hearings at the g regarding 1)
i -. r our Documents.
There will be a notice in the Rep several weeks to remind

residents of these hearings.

uarterly Janae N., Bill P. and Jeffrey W.
Monday, December 13 where all three of

Adjournment:

President, Janae N., made a motion, seconded by Jeffrey W. to adjourn the meeting.
The meeting was adjourned at 10:12 a.m.



