(] Northport
Village Corporation

Established 1915

Meeting of the Northport Village Corporation Board of Overseers

October 10, 2021 — 9:00 a.m.

This is a hybrid meeting — in person (masks required) in Community Hall, 813 Shore Road, Northport, ME
and virtually at:

https://us02web.zoom.us/j/81878897731?pwd=ME1MR2|UelZtRnRrN1050VJ1VklwZz09
Agenda

* Agenda review
* Comments by members of the public
* Approve minutes of the September 26, 2021 rescheduled regular meeting of the NVC Board of
Overseers
* Village Agent Report
o Guidance requested on new encroachments on NVC property/roads
* Treasurer’s Report
o Discussion/approval of wharf repairs tabled from September meeting
* Committee Reports, as needed
o Finance
o Governance
= Proposed revised public access policy
Tree Warden and Tree Committee
Utilities
Infrastructure
Safety
Waterfront
Communications
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o Personnel

o Ad Hoc Playground Committee

o Ad Hoc Parking Ordinance Implementation Committee
* President’s Report
* Town Liaison Report
* Nordic Aquafarm Update

o Upstream Watch

o DEP proceedings
*  Other issues or reports
* Comments by meeting attendees
* Executive Session to receive legal advice regarding matter to which NVC may be named as a party
* Reconvene from Executive Session
* Adjourn



