Finance Committee to Meet on 10/4

September 30, 2023 | NVC Updates
The Finance Committee will meet on Wednesday, October 4th at 3PM.

This is a hybrid meeting —held in person in Community Hall (downstairs) and via Zoom. See Zoom
connection info copied below.

Meeting agenda:

1. Bookkeeping Resources — Discuss reasonable availability, per NVC critical needs, to adequately
satisfy priorities and requirements for the coming year; develop potential recommendation for Overseers
consideration.

2. Separation of Duties/Functions — Review current monthly Warrant/Banking process to ascertain
existence of appropriate controls. See warrant/banking process outlined here.

3. 2021 Audit Status — Open actions (if any) with both NVC and our Accounting firm; anticipated timeline
of auditor engagement (assuming acceptance)

4. NVC Bank Accounts — Follow-up to prior finance committee dialogue; weigh financial vs. operational
considerations regarding transition timing.

5. Other Financial Matters — As necessary

To join the meeting via Zoom:
https://us02web.zoom.us/j/84794660324?pwd=WVRYR|NhYzBkVWS80bEFncE5kcIBuQT09

Meeting ID: 847 9466 0324
Passcode: 845577

One tap mobile
+16469313860,,84794660324#,,,,*845577# US
+19292056099,,84794660324#,,,,*845577# US (New York)
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New Warrant Procedure 9/21/23

All invoices must be signed and dated before payment

» Village Agent codes invoices - if not available, President, Treasurer or
Office Manager may fill in

» Office Manager prepares warrant and divides the dollar amounts of the
split, using the spreadsheet on Office Manager’s computer

+ The appropriate “Warrant Cover Sheet” on the Office Manager’s
computer desktop needs to be updated

« Warrants, Warrant cover sheet, and all invoices are emailed to Wilke &
Assoc. (Lisa Peri), to be entered into QuickBooks. Lisa will be entering
invoices/payments into QBs as well as the reimbursement transfers as
Journal entries to keep classes and properties equal and matching.

« Warrants, warrant cover sheets and all invoices are emailed to
Overseers for review in advance of Overseers meeting

+ Overseers sign warrants and review invoices at Overseers meeting

+ Office manager prints all applicable checks

* President signs checks

+ Checks are mailed to vendors

+ Office Manager transfers funds from one bank account to another as
specified on the appropriate warrant cover sheet that was signed by
Overseers

* Receipt is printed from bank for online transfers and filed with the
warrants

« Email is sent from Office Manager to President, Treasurer, and Finance
Committee Chair specifying the transfers that were done with online
banking, including the exact amounts and from which bank account to
which bank account

This serves as procedures process and assuring separation of duties



