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Northport Village Corporation 

February 16, 2018 

Utilities Meeting Notes 

 

Attendees:        Utilities Board Members Present: 
Superintendent: Richard McElhaney     Chairman: Dr. David Crofoot  
Village Agent: William Paige     Judy Metcalf 
Office Manager: Amy Eldridge     Gordon Fuller 
 

Visitors: None 

Meeting Called to order: David C. called the meeting to order at 2:35 pm 

Approval of Minutes: Judy M. moved that the minutes be accepted with the corrections from David C.   
David C. seconded the motion – all in favor.  

Financial: David C. went over the Sewer and Water financial reports with the Board.  The Board 
Members discussed the process of Water and Sewer Billing and asked Amy E. to provide an Open 
Balance Report at the Utilities Department Meeting going forward.      

Visitor Concerns:  None at this time.   

 

Report of the Superintendent:  

Sewer Department  

December 2017 Effluent Monitoring Data   
The NVC Wastewater Treatment Plant (WTP) was in full compliance with its wastewater discharge license in November. 
There were no license exceedances.   
Flow averaged 7,906 gpd compared to 18,087 gpd in 2016. Daily flow ranged from a low of 2,000 gpd to a high of 26,500 
gpd during the month. Precipitation for the month was 3.63” versus 5.31” in 2016.  

TSS and BOD5 averaged 1.7 lbs/day (14.8 mg/l) and 5.4 lbs/day (47 mg/l), respectively compared to        1.5 lbs/day (10.7 
mg/l) and 3.4 lbs/day (25.2 mg/l) in 2016.   
See performance table below for this month’s comparisons, averages, year-to-date highs and lows, permit limits, and year-

to-date (YTD) exceedances. Testing frequency is continuous for flow, weekly for TSS, BOD5 and fecal coliform (May thru 
Sept), daily for pH and settleable solids (S.S.), and twice per day for total residual chlorine (May thru Sept).  
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Monthly Performance Table 

Parameters December November October YTD  Lo YTD

 Hi 

YTD Ave 2016 Ave DEP Monthly 
Limit 

Exceed-
ances 

Flow GPD 7906 3457 2,603 2,603 24323 *12017 14713 <63000 0

Precip Inches 3.63 2.34 4.22 1.24 7.05 3.33 3.53 n/a 0

TSS lbs/day 1.7 0.6 1.1 0.6 4.9 1.90 2.7 <76 0

TSS mg/l 14.8 28.4 41.5 5.7 55.0 27.0 26.8 <145 0

BOD5 lbs/day 5.4 1.9 2.2 1.1 13.9 5.34 7.6 <107 0

BOD5 mg/l 47 80 87.5 16.4 171.1 70.7 77.1 <203 0

TSS% Removal 94.9 90.2 85.7 81.0 98.0 91.3 90.2 >50 0

BOD% Removal 83.9 72.4 69.8 41.0 94.4 75.6 73.8 >30 0

pH lo 6.7 6.8 6.7 6.6 6.8 6.7 6.75 >6.0 0

pH Hi 7.0 7.1 7.1 6.9 7.1 7.0 6.98 <9.0 0

S.S. ml/l <0.1 <0.1 <0.1 <0.1 0.1 <0.1 <0.1 Report 0

TRC  mg/l na na na .02 .02 0.02 0.02 <.052 0

F Col/100 ml  na na na <1 <1 <1 <1 <15-ave 0

F Col/100 ml na na na <1 <1 <1 <1 <50-max 0

  

Note: The last exceedance for flow was 140 months ago (2/2006). The last exceedance for fecal coliform was 63 
months ago (8/2012). The last exceedance for BOD was 38 months ago (9/2014). *record low 

  
January 2018 Snapshot 

                                                                                                                                                  
The NVC WTP is expected to be in full compliance with its license limits in January pending the DEP’s completed review 
of the NVC’s discharge monitoring report. Flow averaged 21,181 gpd. The report for precipitation as measured by the 
Belfast Water District (BWD) at their Little River Station was 8.05      inches. 
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 Drinking Water Department  

December 2017 Usage and Water Quality  
Water consumption for November averaged 10,801 gpd compared to 15,381 gpd in 2016.  

The weekly free chlorine residual in the drinking water ranged from 0.14 - 0.26 ppm/Cl2 compared to the recommended 
goal of >.20 to <1.0 ppm/Cl2. The EPA maximum concentration level (MCL) not to be exceeded is 4.0 ppm.  

  
There were no leaks in the water distribution system reported or discovered during the month. The monthly total and e-coli 
water sample test results were negative.  

January’s Water leak  
The 30 gallon gpm leak reported at last month’s utility meeting resulted from what was actually two leaks occurring 
simultaneously from frozen water service lines following a warm up in temperature. A loss of about 36,000 gallons in total 
was found by Bill Paige at a North Street cottage that was unattended and poorly heated. The other leak was found by Bill at 
a Bayside Road residence that was under reconstruction following a late fall fire. Approximately 106,000 gallons of water 
was lost from this leak. Both customers will see elevated invoices because of their water leaks in their next trimesterly bill.  

 While this loss of water was large enough, if it were not for the quick work of Bill Paige in finding these leaks, the two 
leaks combined could have easily added up to a million gallons or more. The Village purchases 7 million gallons per year 
for comparison. Finding leaks at this time of year is extremely difficult at best given all the snow and ice that is always on 
the ground.  
Belfast Water District 

 The Belfast Water District (BWD) has reached a (tentative) agreement to sell 40 acres of land along Little River to a 
Norwegian company. The land sale includes BWD’s offices and garage buildings as well as perhaps land where the NVC 
vault is located and where the Village’s water system interconnects with the BWD water system. 

 According to news reports, Nordic Aquafarms plans to invest up to $500,000,000 to construct the world’s largest land-
based, indoor salmon farm with an annual capacity of 33,000 tons of market fish if all phases of construction are completed. 
The company also has an agreement to purchase 100 million to 250 million gallons of water per year from the BWD. To put 
this into its proper perspective, BWD currently has water sales of about 200 million gallons per year.   
Depending on how the water is drawn by the tank farm - intermittently or continuously – this heavy usage of water could 
potentially impact water quality, capacity, fluctuations in water pressure, fire protection and other hydraulic conditions to 
the NVC’s water distribution system if the farm’s service connection is close enough to the interconnection.  
While this is exciting news for the City of Belfast, BWD and the economy of the mid-coast region as a whole, Village 
officials should pay close attention to this development and raise any concerns it may have with the BWD before, rather 
than after, the engineering and permitting phase of this very innovative, end-to-end recirculating aquaculture system. All 
bases, including impacts on water rates, need to be covered to protect the NVC’s dead-ended water distribution system and 
its interlocal agreement with the BWD to purchase up to 22 million gallons per year of water. 

 

Dick M. advised the Board Members of 2 corrections on the Utility Superintendent's Report where it 
speaks about November but should be December. David C. asked about Bod pounds per day which 
showed 5.4 and asked if that was high.  Dick M. said compared to the average for the year it was not 
high.   
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January leaks were found, one of the leaks was a 36,000 gallons at the Maseychik place. It was an 
unmetered leak and Dick M. will calculate the cost which will be billed to the Maseychik. The meter is 
located in an under the house meter pit.  Mr. Maseychik informed the Utility Department that when it 
gets to a particular temperature the light will come on.  Bill P.  informed Mr. Maseychik of the best 
solution for an under the house meter pit to prevent future water leaks.  The other leak was Whiting's 
place and it was after the meter and will also be billed to the Whiting’s.  Between the 2 leaks there was 
140,000 gallons of water lost. Dick M. was very appreciative of Bill P. and his ability to find the leaks.   

Keith Pooler is the Superintendent of the Belfast Water District and Dick M. provided a message from 
Mr. Pooler about the sale of the property of the Belfast Water District and the Aqua Farms.  He 
mentioned that he would be happy to come down and talk to the Overseers.  Dick M. asked to have Mr. 
Pooler to come to the March meeting to do a Q & A. 

Dick M. reported that he had spoken to Mr. Pooler in person about the transaction and some of his big 
concerns.  Mr. Pooler reported that he had NVC best interest in mind and was able to relieve the 
technical concerns of the NVC Utility Departments. Mr. Pooler reported they are going to retain 
ownership of the land where the NVC vault is located. Dick M. reported that there is an informational 
meeting on 02-21-17 from 6:00 to 8:30 at the Hutchinson Center as well as a PUC meeting on March 
15, 2018 at the Boat House in Belfast starting at 6:30 pm.  

The EPA has been in contact with Dick M. about NVC 301-H application. Dick M. reported there were 
a couple of questions that he had to clarify for the EPA representative. Dick M. will continue to provide 
further updates on the 301-H application.  

The Utility Department received a letter from Judy Rohweder about the last billing.  The Board 
discussed the situation and asked Dick M. to write a response letter back to Judy R.  

Discussions: 

Next meeting is March 23rd at 2:30 pm in the Community Hall conference room.  

Meeting Adjourned: at 3:43 pm. 


