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NORTHPORT SCHOOL COMMITTEE 
Meeting Minutes 

6:00 pm Tuesday, June 13, 2017, Edna Drinkwater School 
1. Call to Order and Declaration of a Quorum 

The meeting was called to order by Superintendent Judy Lucarelli and a quorum was 
declared.  Present were Mark Lynch, Deb Riley, and Sandy Wallace.  Others present were 
Superintendent Judy Lucarelli, Principal Todd Martin, John Van Dis, Justin Vinci, 6th grade 
students Hazel Van Dis and Maggie Vinci, and Sarah, an intern with the Maine Natural 
Resources Council. 

2. Election of School Committee Chair through May 2018 

Judy asked for nominations for School Committee Chair. 
Moved by Deb and seconded by Sandy to elect Mark Lynch as Chair through May 2018.  
Motion carried 3-0.  
Mark took over chairing the meeting. 

3. Changes to the Agenda: Take Item 6. D. out of order at the beginning of the meeting; add as 
Item 7.A. 5) Certifying the Budget Validation Referendum Vote; and delete item 7. C. 1) 
Foreign Language Study Proposal. 

4. Citizen Comments: None at this time. 
5. Reports  

A. Superintendent: Judy Lucarelli reported that she has five remaining work days.  She read 
the letter of resignation she had received from Paula Smith as Assistant Cook, who has 
accepted a full-time position in RSU 71.  She further reported that she will wrap up the 
orientation of Judy Harvey on Monday, June 19.  She will finish the calculation of 
remaining bond monies after the roof and paving projects are complete.  She will address 
all Superintendent Agreement request. She reported that Camden Hills will transport 
Northport students from Lincolnville to high school if parents contact the Transportation 
Director, and she will roll up her rug to take home.  She added that it has been a 
wonderful experience serving as Superintendent for the Northport School committee for 
the past two and one-half years.   

B. Principal: Todd reported that Field Day as planned by Josh Brady and Peg Long was 
excellent including his own several dunkings in the Fire Department’s dunk tank.  The 
Community Barbecue is at 5 pm in the 14th.  Darlings is sending an ice-cream truck to the 
barbecue with ice cream for a fundraising donation.  The musical is on the 20th.  There 
have been two great concerts, especially the beginning band.  The plant sale brought in 
$1100.  He also reported on the amazing trip to Destination Imagination international 
competition in Tennessee.   

C. School Committee: Sandy reported on community support for taking care of the garden 
during the summer and inquired about the status of the sign.  Todd said it is being 
repaired and will be reinstalled soon. 

D. Grant Presentation: Grow Lights in the Greenhouse and with Aquaponics 

Hazel Van Dis and Maggie Vincent reported on the experiments done by students into the 
impact of blue light, red light, and white light on the growth of plants.  Their research 
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indicated that the blue light should result in the greatest growth bud instead it was the 
white light.  They will repeat the experiment to see of other factors may account for this.  
They reported on their study of light waves.  Their presentation was part of a requirement 
from the natural resources Council that provided a $500 grant to fund the multi-spectrum 
slight used in the experiment.  The students also shared the mini-aquaponics systems they 
made and the impact on plants.  The described their success in training the fish in their 
tanks.  Teacher John Van Dis support the students in their presentation. 

6. Consent Agenda 
A. Approval of Minutes of May 9, 2017 Regular School Committee Meeting 

B. Policy Approval in Second Reading 

1) Policy 528 Fixed Assets as Revised 
2) Policy 502 Purchasing and Contracting: Revisions 
3) Procedure 502PF Federal Fiscal Procedures 

C. Nomination of Andrea Gidding as Elementary Classroom Teacher 

D. Nomination of Lindsay Hawthorne as Counselor/Social Worker 0.3 FTE 

Moved by Deb and seconded by Sandy to approve the Consent Agenda as presented. Motion 
carried 3-0. 

7. Business Items 

A. Finance 

1) Review April Financial Statements 

2) Final Spending Projection 

Judy distributed and reviewed the financial statements and final spending projection.  
The auditor recommends not exceeding a 3% undesignated fund balance.  To move 
towards this Judy identified bills for the coming year that could be paid in June. 
Based on this the transfers were revised. 

3) Budget Transfers 

Moved by Deb and seconded by Sandy to transfer $21,000 from Regular Instruction, 
$5000 to Other Instruction, $6000 to System Administration, and $10,000 to Food 
Service Transfers, in addition to other transfers that may be necessary after the FY 17 
audit is completed. Motion carried 3-0. 

4) School Lunch  

No program changes are proposed required Committee action.  Todd and Kris 
Chapman will meet in August to identify ways to make the Breakfast program more 
cost -effective. 

Because the School Committee decided to keep meal prices the same for students and 
adults, action is required by the Department of Education, as follows. 
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Moved by Deb and seconded by Sandy that the school department to contribute up to 
$500.00 of the local allocation to school lunch for the specific purpose of covering 
what would otherwise be an increase to the student meal price of school lunch for the 
2017-2018 school year. Motion carried 3-0. 

Moved by Deb and seconded by Sandy that the school department to contribute up to 
$600.00 of the local allocation to school lunch for the specific purpose of covering 
what would otherwise be an increase to the adult meal price of school lunch for the 
2017-2018 school year. Motion carried 3-0. 

5) Certifying the Budget Validation Referendum Vote 

Moved by Deb and seconded by Sandy to certify the Budget Validation Referendum 
vote results of 119 in favor and 11 opposed.  Motion carried 3-0. 

B. Facilities 

1) Summer Maintenance Projects 

Judy identify the following projects: 

a) Kitchen flooring replacement, funded by the insurance claim 

b) Demolish the portable classroom, funded by the FY 18 budget.  Judy will bid this 
out so it is ready to be done in July. 

c) Paving the parking lots, roadway, playground, and address the new sidewalks, 
funded by the Bond Issue 

d) Move the two small buildings. Mark will do this as soon as can be arranged and a 
piece of equipment purchased. 

C. Other Business 

1) Foreign Language Study Proposal 

2) Schedule Regular Meetings July 2017 through June 2018 

Moved by Deb and seconded by Sandy to approve the meeting schedule pf 6 pm on 
the second Tuesday of each month, as follows: 7/11/17, 8/8/17, 9/12/17, 10/10/17, 
11/14/17, 12/12/17, 1/9/18, 2/13/18, 3/13/18, 4/10/18, 5/8/18, and 6/12/18. Motion 
carried 3-0. 

3) Student Transfer Requests 

Judy reported on requests received for five Northport resident students to transfer out 
to other districts, and six non-resident students to transfer in to Edna Drinkwater 
School, including four children of EDS teachers. 

Sandy brought Judy two vases of flowers and a lovely card from Todd and School 
Committee members. 

8. Adjourn 
Moved by Deb and seconded by Sandy to adjourn.  Motion carried 3-0. 
Meeting was adjourned at 8:55 pm. 


