
Seawall Reconstruction Project Update 
This is a periodic update from the Bayside Infrastructure Committee about the progress of the Seawall Reconstruction Project. 

Background: 
• In the winter of 2018, the Infrastructure Committee conducted an RFQ process and selected an 

engineering partner firm: Milone & MacBroom, Inc. (MMI) 
• In August 2019, at the annual NVC meeting, village voters approved borrowing of up to $1.6M to 

reconstruct the Bayside seawall from the boat ramp to the yacht club. 

Recent Progress: 
• After the Annual Meeting, the first step of the project was to negotiate a contract with the 

engineering company to provide 6 phases of work (Final Design Concept; Final Design; Bidding; 
Construction; Construction Management; Project Close Out). 

• The Infrastructure Committee received a final proposal from MMI in late September and it was 
signed by John Spritz on behalf of the Northport Village Corporation on October 13.   These 
services will incur ~$90,000 of cost over the life of the project. 

• The current phase of work (Final Design Concept) includes two additional data gathering 
activities: 1) approximately three additional borings to confirm the nature of the material 
behind the current causeway and 2) wave analysis (projected for the life of the wall) to 
determine how high the wall should be.  

• Subsequent to that final data collection, MMI will develop a final design concept and deliver it to 
the Infrastructure Committee by 12/1/19.  This timing allows the project to stay on track for 
both funding and construction. 

• The Infrastructure Committee will review MMI’s input and make a recommendation to the 
Overseers for the final design concept.  The Overseers are encouraged to attend the discussion 
meetings to add input in December as major changes in design will need to be incorporated 
before their sign-off on the concept at their meeting in January 2020. 

Opportunities for Input: 
The Infrastructure Committee is responsible for managing this project and their meetings are all open to 
the public.   Over the next three months three meetings are scheduled: 

Meeting Date Focus of the Meeting 
Seawall Reconstruction Project 
(SRP) Kick Off 
 
October 23, 2019 8 am 

Review MMI scope of work 
Introduce the engineers responsible for the project 
Discuss the process, milestones and decision points 
Discuss roles  

Design Concept Input 
 
MID-NOVEMBER 

Discuss preliminary design approach, design selection criteria and initial 
design direction 
Provide any additional input to MMI about the constraints/requirements for 
the Final Design Concept 

Final Design Concept Review 
 
EARLY-DECEMBER 
 

Review the MMI recommendation 
Develop recommendation to Overseers about sign off on the Final Design 
Concept 
Determine any adjustments on changes to the project scope/plans 



Any changes in the meeting schedule will be communicated via BaysideMaine.com.  The design 
documents, once accepted, will be posted at BaysideMaine.com. 

Seawall Reconstruction Project Frequently Asked Questions (FAQ’s) 
These are the questions most frequently asked of the Bayside Infrastructure Committee. 
 

Why do we need to do this? 

If we don’t complete this project, our wooden wall will fall into the ocean. Once we lose ground to the 
ocean, we will not be allowed to recreate the wall, because of shoreline protection regulations.  In 
addition, our causeway to the dock is shifting and less stable than we thought. Finally, the Utility users 
are investing in a new building for wastewater treatment that would be exposed to potential storm 
damage without a reconstructed seawall. 

Why don’t we just rebuild the wooden wall? 

At the Annual Meeting, Village voters agreed to make a long term investment that protects Bayside for 
hopefully 50+ years. 

In addition, a more robust solution is fiscally responsible. The design and permitting steps take a lot of 
time and are increasingly costly. A short-term solution could mean we will have to go through this 
process all over again relatively soon. 

Why are we moving to a single design concept? 

The sooner we move to a single design concept, the less we will invest in these preliminary phases of 
work, and the more our funds can be used to fund physical construction. 

When do we actually borrow the money? 
After we bid the project in the spring of 2020. 

What is the current Project Trajectory? 

The Infrastructure Committee remains confident that construction will begin early fall of 2020. 

Who is on the Infrastructure Committee?   

Art Hall  arthall123@gmail.com 

Bill Cressey wcressey@gmail.com 

Bill Haverty 38mainst@gmail.com 

John Lojek  jlojek@newtonma.gov 

Bill Paige bpaige.nvc@gmail.com 

Jeffrey Wilt jeffrey@themonumentgroup.net 

Mike Lannan mlannan@techenv.com 

 


