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SELECTBOARD MEETING  
January 22, 2018 

 

Present: Chairman Mark Humphreys; Vice Chair Drexell White; Board Member Shelly Patten; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Northport Village Representative Paul Nyren and Resident Richard Coombs.  
 

Citizen’s Concerns: 
Resident Richard Coombs spoke to the Board about his property abutting the Transfer Station. 
Coombs explained to the Board that he would like permission to cross Town property with his 
skidder when he harvests wood on his property. Coombs indicated the areas he would be 
cutting wood on and what routes he would be travelling, including an old tote road. He assured 
the Board that he would only be moving the wood around when the ground is frozen, or firm. 
Coombs added that he would smooth out any damage, if he creates any.  
Vice Chairman Drexell White spoke to Administrator Barbara Ashey about past practices and 
asked her if she could draft a letter of agreement between the Town and Coombs, with a 
specific end date. Ashey stated that she could.  
 

Under motion by Vice Chair Drexell White, second by Chairman Mark Humphreys, the Board 
voted 3-0 to allow Richard Coombs to travel across Town property at the Transfer Station, for 
the purpose of harvesting wood off his property, through a Letter of Agreement.  
 

Ashey told Coombs that she would contact him when she had the agreement ready to sign.  
 

Winter Plowing:  
Plowing contractor Robert Patterson attended the meeting to check in with the Board about 
performance concerns. The Board and Ashey stated that they didn’t have anything to relay and 
asked him how things are going. Patterson replied that everything is going well, so far.  
Patterson asked the Board if they were approving the purchase of a screen for the winter sand, 
he noted that clumping has been an issue. He said that they have gotten creative about 
breaking them up, but are still running into issues with the sanders getting clogged. Patterson 
added that it would be nice to have a screen available so that they could have sand all set 
ahead of a storm.  
Ashey told the Board and Patterson that Road Commissioner Amon Morse has a couple of leads 
on one. Ashey added that they need to check with Finance Director Vicki Eugley to find out how 
much money is available in the budget prior to purchasing one, but the expected cost is around 
$7,000.00. Eugley and Morse had looked at the budget and calculated a possible $8,000.00 
maximum cap.  
 

Northport Village Corporation:  
Northport Village Representative Paul Nyren spoke to the Board about concerns he has about a 
satellite dish attached to a tree at the corner of George and Main Street. Nyren stated that it 
appears that it is no longer in service as there are wires hanging off from it and that it is in the 
Town right-of-way. The Board asked Nyren who the property owner is and explained that, 
although the tree may be in the right-of-way, it is still on private property. Ashey asked if 
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anyone had contacted the property owner about taking it down. Nyren stated he didn’t know if 
anyone had made contact with the property owner. Nyren told the Board that items are not 
supposed to be attached to trees and this has been there for many years. 
White asked if this was a hazard; Nyren replied that he is not sure if kids could get ahold of it 
and hurt themselves. White noted that as long as traffic is not being impeded, and there is no 
immediate hazard the Town would take no action. Nyren stated that he could take the matter 
to the Overseers, but he wanted to see where the Town stands first.  
 

Birch Crest Stairs: 
Ashey spoke to the Board about the recent decision to maintain the stairs in Birch Crest and a 
discussion about moving the stairs so that the entire unit is within the presumed right-of-way. 
She stated that there were concerns about Americans with Disabilities Act (ADA) compliance 
issues. Ashey spoke with Town Attorney Bill Kelly about the matter. If the stairs are moved 
there would be plenty of room to make them wider, to meet ADA standards. But, if they are 
moved then the prescriptive use time clock will change as the stairs will be relocated. The 
alternative would be to correct the direction of the lower portion of the stairs when they are 
repaired, so they are within the assumed right-of-way. This would remove the portion that is on 
the abutting Kehoe property while maintaining the existing structure. Ashey recommended the 
Board do a site visit in the spring since repairs can’t be done until then anyway. Nyren 
suggested having Dan Small mark property lines so they are clear.  
 

Harbormaster Appointment: 
Ashey told the Board that Gordon Fuller has been sworn in and re-appointed as Harbormaster. 
She added that he is actively working on 2018 duties.  
 

Waldo County Woodshed:  
Ashey informed the Board that the Waldo County Woodshed would not be operating out of the 
Transfer Station this year, but they are hoping to next year. Board Member Shelly Patten stated 
that she was aware the wood supply is getting low and that the organization has eight places 
they are operating from.  
Nyren asked who does all the work involved in splitting the wood; Shelly Patten explained that 
is done by community volunteers and students. Ashey told Nyren people donate wood to the 
program and qualifying applicants are allowed ¼ cord of wood. Nyren asked for contact 
information; Town Clerk Jeanine Tucker stated there is an information sheet posted on the 
bulletin board in the Town Hall lobby.  
 

Fire Department Utility Vehicle:  
Ashey spoke to the Board about concerns Town Attorney Bill Kelly has with the Fire Department 
accepting a monetary donation, as it is unclear what their status is, as a charitable organization. 
Ashey said that Kelly feels as though there needs to be an official motion to accept the funds. 
White asked if the funds were donated anonymously to the Fire Department or to the Town 
and if the Fire Department was a separate of the Town as a non-profit. Eugley explained that 
the department is tax exempt, but there is no supporting documentation showing them as a 
charitable organization. Eugley stated that they are a corporation, but not specifically a 
charitable organization. She continued by telling the Board that many Fire Departments do 
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have a separate finance account that they use private funds for operational costs not covered 
by the Town budget. Kelly thought that the donator would expect the gift to be a tax exempt 
donation, with a letter of acknowledgement. Eugley told the Board that the utility the Fire 
Department is purchasing is still in use at a department in New Hampshire and it would be 
some time before it is refurbished and ready for Northport to acquire it.  
The Board discussed details and options in order to keep the anonymity of the donor intact. The 
Board decided to table the matter until more research can be done.  
 

Planning Board:  
Ashey reported that the Planning Board met on January 8th, the first time since last spring, and 
held their election of officers. W. Reeves Gilmore was appointed Chairman and James Nealey 
was appointed Vice Chair.   
Ashey reminded the Board about the Planning Board intent to review ordinances a few years 
ago, and that the work had not been done. She stated that the Planning Board takes a position 
that the Select Board should direct them to review ordinances and provide recommendations 
based on those reviews. Ashey added that the increase to building fees, presented by Code 
Officer John Larson last summer, is something that the Selectmen wanted the Planning Board 
to review as well before they were adopted. Larson feels as though it would be a smoother 
process if the Building Permit Ordinance, Fee Schedule, Driveway Entrance Permit were all 
combined with the Land Use Ordinance for a smoother process. Larson explained all criteria 
would be in one ordinance. Ashey told the Board that the Planning Board does plan on meeting 
quarterly, starting in March, for the purpose of ordinance review. White noted that if it is not 
written in their bylaws to perform periodic review, then it needs to be included.  
 

Under motion by Vice Chair Drexell White, second by Board Member Shelly Patten, the Board 
voted 3-0 to request the Planning Board to review ordinances pertinent to their function, 
report recommendations to the Select Board and include a recurring review by the Planning 
Board in their bylaws.  
 

Cross Street & Route 1 Intersection:  
Ashey informed the Board that the parcel of land at the intersection of Cross Street and Route 1 
belongs to the State of Maine, Department of Transportation (MaineDOT). She stated that 
Morse had considered moving the intersection of the two streets a little further north on Route 
1, but was unsure who owned the land that would be impacted by the change. Ashey told the 
Board that she contacted David Allen at the MaineDOT about the proposal and he will review 
the site the next time he is in the area.  
 

Road Commissioner Job Description: 
Ashey provided the Board with a draft revision of the Road Commissioner job description. The 
Board reviewed the document as presented and asked Ashey to re-draft it and bring it back for 
review at a future meeting.  
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Snow Blower:  
Ashey spoke to the Board about a request she had received from Mike Alley, a member of the 
Fire Department. She told the Board that approximately ten years ago the Town had purchased 
a snow blower for use at the Transfer Station. She continued by reminding them that Maine 
Municipal Association (MMA), the Towns insurance provider, asked the Town not to allow it to 
be used as there was no training in place for proper use, so the machine was transferred to the 
Fire Department. The Fire Department discontinued use of the snow blower once shoveling at 
the Fire Station was included in the plowing contract for Town parking lots.  
Ashey said that, with the article approved at Annual Town Meeting, the Board has the authority 
to dispose of Town owned assets with a value up to $3,000.00. The Board authorized the sale of 
the snow blower to Mike Alley for fair market value, based on the year and condition of the 
machine.  
 

Budget Meetings:  
The Board discussed scheduling the first budget meeting for the upcoming year. They decided 
to schedule the first meeting for Tuesday February 20, 2018 at 6p.m. Additional budget meeting 
will be scheduled at a later date.  
 

File Back Up:  
Ashey informed the Board that the offsite file back-up had crashed at some point and it had 
gone unnoticed until Larson attempted to retrieve a file from it. Aaron Sarnacki, of Archangel 
Computers, is getting another back-up to replace it. Sarnacki suggested the Town start doing a 
back-up to the “Cloud”. An option he could set up for $100.00 and a $30.00 monthly fee. White 
asked how much storage space would be available; Eugley replied it would be 100GB. Eugley 
added that the Town is currently paying Archangel $255/mo. to monitor everything, but 
Sarnacki could not provide information on when the back-up system was last monitored.  
The Board agreed that data should be backed up locally and to the “Cloud”.  
 

Finance Director: 
 Warrants: 
Eugley presented the Board with Accounts Payable and Payroll Warrants for review and 
signatures. The Board reviewed and signed the Warrants as presented.  
 Audit Update: 
Eugley told the Board that she is waiting for a final report on the School Audit. She stated that 
they had sent their final report to the Department of Education before the Town got to 
proofread and compare figures.  
Eugley said there are still some challenges that come along in budget planning, but they are 
working on combining expenses. She told the Board that the school has one more year, the 
2017-2018 budget year, with their current contracted auditor. After completion of that contract 
it is anticipated that the Town and School will use the same auditor, which should make the 
process much easier.  
Eugley told the Board that the Town auditor, Purdy Powers, is asking for an increase of 
$3,500.00 over the estimated cost of the annual audit, this overage could be paid from Office 
Operations. This increase is due to the added work of splitting out, and then re-incorporating, 
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the school budget. The original estimate was for $10,600.00 and the final cost came in at 
$14,100.00. The Board agreed that it will take time to work out all the details.  
White questioned the possibility of other towns with municipal schools having an ordinance 
that outlines procedures and Policies that endure a good continued working relationship 
between the town and school. Ashey said she could ask on the Manager’s List Serve to see if 
any have one to pass along.  
 

Under motion by Chairman Mark Humphreys, second by Board Member Shelly Patten, the 
Board voted 3-0 to approve paying the full balance due for the annual audit performed by 
Purdy Powers.  
 

Minutes:  
Tucker provided the Board with draft minutes of the January 22, 2018 meeting for review and 
approval. The Board reviewed the minutes as presented.  
 

Under motion by Vice Chair Drexell White, second by Chairman Mark Humphreys, the Board 
voted 3-0 to approve the minutes as corrected.  
 
Under motion by Vice Chair Drexell White, second by Board Member Shelly Patten, the Board 
voted 3-0 to adjourn at 8:37p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


