
Page 1 of 5 
 

SELECTBOARD MEETING 
December 11, 2017 6p.m. 

 

Present: Chairman Mark Humphreys, Vice Chair Drexell White, Board Member Shelly Patten, 
Town Administrator Barbara Ashey, Town Clerk Jeanine Tucker, Finance Director Vicki Eugley, 
Road Commissioner Amon Morse, Fire Chief Paul Rooney and Northport Village Representative 
Paul Nyren.  

Tucker arrived late to the meeting- Town Administrator Barbara Ashey took the minutes while 
Fire Chief Paul Rooney spoke to the Board. 

 

Fire Department:  
Fire Chief Rooney came to inform the Board the Fire Department will be replacing their utility 
truck soon.  The truck, a 1994 ambulance with over 352,000 miles, came from the 1st 
Responders ten years ago and has served the Fire Department well.  It has been having multiple 
mechanical issues and was unable to respond to an incident recently and is not working.  The 
benefit of the truck has been a central place for the equipment of the firefighters.  The biggest 
loss now is not having the portable cascade to fill the air tanks.  Until a replacement vehicle is 
purchased, the equipment will be transported by the firefighters.  
The Fire Chief has contacted K&T in Island Falls, who they have used in the past, looking for a 
replacement truck.  They would like a used truck, 4-wheel drive, diesel and automatic for less 
than $50,000 and hopefully more like $30-40,000.    The funds will come from the Fire Truck 
Replacement Fund.  Mark Humphreys asked how much was in that fund.  Finance Director 
Eugley stated there is $99,700 which does not include the funds approved at Town Meeting 
which have not yet been transferred.  Chief Rooney will contact other suppliers for a cost 
comparison.  He said no decision is needed at this time but wanted to make the Board aware of 
an upcoming expenditure.   
 

(Town Clerk Jeanine Tucker joined the meeting at this time.) 
 

Birch Crest Stairs:  
Ashey told the Board that she had expected residents of Birch Crest at the meeting to discuss 
the stairs leading to the shore. She stated she had spoken with Michael Connelly and Veronica 
Stubbs about the stairs. Resident Paul Nyren said that a couple residents in Birch Crest are 
looking into organizing a homeowners association and, through the association, intend on 
expending funds necessary regarding matters involving the stairs, including possible liability 
insurance.  
Ashey had also talked with Dan Small regarding the survey he had done in 2011, which showed 
the stairs on property she thought belonged to the Andersons. Ashey told the Board that she 
had sent the Andersons a letter asking their understanding of the stairs to the shore. Small has 
since explained that the property the majority of the stairs are on actually belongs to the 
Kehoe’s. Ashey has sent the Kehoe’s a letter asking their understanding of the stairs, but had 
not heard back yet.  
Nyren, and other Birch Crest residents, believes the stairs are more in line with Verona Street to 
the shore and not angled, as they are depicted in Small’s survey. Small is willing to revisit the 
sight and check the boundaries with pins that had been set, but is certain the survey is an 
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accurate presentation of the properties in relation to the stairs. Nyren stated that it would be 
difficult to refute the survey as Small is typically very accurate.  
Ashey told the Board that if the Kehoe’s feel as though the stairs are on their property the 
Town has no right to do anything with the stairs. If the Kehoe’s do not feel as though the stairs 
are part of their property then the Town could fix the stairs, or wait 7 years to meet the twenty 
year requirement of assumed ownership; as it was 13 years ago the Board agreed to accept 
them as a gift from Nyren. Ashey added that if the Town claims them as Town property, then 
the access would be open to the public, not just residents of Birch Crest. Board Member Shelly 
Patten noted that parking could become an issue.   
Ashey continued by stating there is no record of any of the roads in Birch Crest belonging to the 
Town, only approval of expenditure of maintenance funds for the roads in Birch Crest. Ashey 
added that there is no record of an extension of Verona Street or a proposed right-of-way 
either. She stated that the section in question resembles that of a paper street, which allows 
passage through properties by property owners in the area. 
 

Northport Village Corporation: 
Northport Village Representative Paul Nyren asked the Board if there was any new information 
regarding the Melone property at the corner of George and Griffin Street. Ashey told the Board, 
and Nyren, that she had met with Mr. Melone; Town Attorney Bill Kelly; Road Commissioner 
Amon Morse and Village Agent Bill Paige at the Melone property to discuss items in the right-
of-way.  
Melone stated that the rocks alongside of George Street were always there, but since the 
shrubs have been removed they look bigger. He also said that there used to be railroad ties 
alongside Griffin Street where he has granite pavers now. Melone believes he had not violated 
any ordinances and has not encroached into the right-of-way. He added that the boulders along 
George Street are markers and that he has plans of building a retaining wall between his house 
and George Street.  
Ashey stated that she and Kelly had discussed the process, and probable outcome, of sending 
Melone a Notice of Violation followed up with filing an 80K Action for not correcting the 
matter. Kelly and Code Officer John Larson feel it would be best to send Melone information 
about setbacks within the Village prior to constructing a retaining wall. Ashey explained that 
there is a minimum 6 foot setback from any structure in the Village and that placement of the 
retaining wall would be too close to the house and would violate the ordinance. If Melone 
decides to move forward with the project Larson could issue a Notice of Violation, as the wall 
would be considered a structure.  
Ashey provided the Board with a timeline for clarity stating that Melone applied for a building 
permit, was told he had to speak with the Board of Overseers in the Village about his building 
plan because the deck would extend into the right-of way on Griffin Street, a Village maintained 
road. Once he met with the Overseers he was granted permission to rebuild his deck not more 
than 2 feet into the Griffin Street right-of-way, so long as the deck was cantilevered. Based on 
the approval from the Overseers Melone proceeded with what he believed he was permitted to 
do. Ashey told the Board that Larson only reviewed the Road Maintenance plan and did not 
realize the Town plowed Griffin Street when directing Melone to the Overseers. The Overseers 



Page 3 of 5 
 

did not take the Plowing Agreement into consideration either when they authorized Melones 
plan.  
Larson would like feedback from the Board on how they would like to proceed. The Board told 
Ashey to have Larson draft a letter to Melone informing him of the setback restrictions, and 
consequences, should he erect a retaining wall between his house and George Street.  
 

Office Space Needs:  
Ashey spoke to the Board about having someone conduct a feasibility study on needs and 
functionality of Town Hall. She stated that Town Clerk Jeanine Tucker had contacted the Town 
of Winterport to get information from them on the recent Town Hall, Fire Department and 
Public Works buildings they had built. Ashey spoke with Winterport Town Manager, Phillip 
Pitula, and was told that a Building Needs committee was formed by the residents. This 
committee drafted a list of needs and solutions to the Board. The Board then moved forward 
based on what the committee had provided them. Ashey said it was a well thought out and 
planned process. She said she would be finding someone to do a structural engineering 
assessment of Town Hall and report back.  
Roads & Bridges:  
 Shore Road Tree: 
Morse talked to the Board about a tree in the area of 585 Shore Road. He stated the tree is in 
the Town right-of-way and the property owner would like it removed. Morse said the property 
owner is afraid the tree will fall on his house. White asked if there has been an evaluation done 
on the tree by an arborist; Ashey replied that she believed the property owner did have one 
look at the tree. Chairman Mark Humphreys asked that Morse or Ashey get a written report 
from the arborist before making a decision. White cited a State Statute that says if a tree is a 
road safety hazard it is the responsibility of the Town to take care of it, but if it a private 
property concern it would be the responsibility of the property owner.  
 Driveway Permits:  
Morse spoke to the Board about Driveway Permits and his authority to issue them. Morse 
referenced a recent entrance that had been created on Upper Bluff Road when a log was placed 
in the ditch. He stated that he spoke with the property owner and had explained the process. 
The property owner told Morse that he was told by Jim Nealey he did not need a permit. Morse 
said that the log has been removed, and that he explained the reasons for the permitting 
process are mostly for safety concerns. Ashey stated that the property owner has not been in to 
see the Code Officer yet.  
The Board asked Ashey to send a friendly reminder to Jim Nealey about procedures. Ashey said 
she had been reviewing past public hearing minutes and cannot find where or why the 
driveway permit is not included in the Building Permit Ordinance, but acknowledged the 
process for driveways is not clearly laid out in the ordinance. White referenced the Title 23 
§2701 Statute that covers Road Commissioner rights and responsibilities.  
 Plowing:  
Morse told the Board that he did not have the opportunity to check on the roads during the 
recent storm to see how the plowing contractor did. Morse spoke to the Board about improving 
the turnaround at the end of the Pitcher Pond Road. He noted that improvements may 
encroach on private property and wanted input from the Board. Ashey told Morse and the 
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Board that she would contact the property owner in advance to see if he has any reservations. 
Morse also suggested speaking with Central Maine Power about moving the utility poles along 
the road as some are almost in the roadway.  
 

Assessing Contract:  
Ashey spoke to the Board about a request for an extension she received from the assessing firm 
of RJD Appraisals. Ashey explained that they are in the process of setting their budget for next 
year and would like to know if the Board would consider extending the contract for Northport. 
Ashey reminded the Board that RJD was the only company to provide a quote the last time the 
Town solicited for bids. The Board made no decision at this time.  
 

Transfer Station:  
Ashey told the Board that DM&J Waste had been asked to haul the brush away at the request 
of Transfer Station Chief Attendant Tim Patten. She added that there was a pile set off to one 
side that had some demo debris mixed in it and it was unclear who brought it to the site. Ashey 
told the Board she would ask Morse and Tim Patten if they had any information about it, but 
DM&J did haul it away separately.  
 

Waldo County Woodshed: 
Ashey provided the Board with more information regarding the Waldo County Woodshed 
request to set up a pick up site at the Transfer Station. She stated that the group sets up a 12 
foot by 20 foot shelter and arranges pick up times for 2 to 3 hours one day a week. The 
organization allows a ¼ cord limit for each qualifying applicant.  
Ashey added the volunteers that will be onsite will have information to hand out to people who 
have questions while they are there. Ashey also told the Board that the Waldo County 
Woodshed does have their own insurance policy, and will forward a copy of it the Town if 
requested.  
Ashey provided the Board with a Revocable License for them to sign. The document had been 
reviewed by Kelly.  
 

Under motion by Board Member Shelly Patten, second by Vice Chair Drexell White, the Board 
voted 3-0 to allow the Town Administrator to enter into an agreement allowing the Waldo 
County Woodshed to operate a satellite location at the Transfer Station.  
 

Finance Director:  
Finance Director Vicki Eugley presented the Board with Accounts Payable and Payroll Warrants 
for review and approval.  
The Board reviewed the warrants and signed them as presented.  
 

Meeting Minutes:  
Tucker provided the Board with draft minutes from the November 13, 2017 meeting for review 
and approval. The Board reviewed the minutes as presented.  
 

Under motion by Chairman Mark Humphreys, second by Vice Chair Drexell White, the Board 
voted 3-0 to approve the minutes as corrected.  
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Ashey provided the Board with draft minutes form the November 27, 2017 meeting for review 
and approval.  
 

Under motion by Chairman Mark Humphreys, second by Vice Chair Drexell White, the Board 
voted 3-0 to approve the minutes as presented.  
 

Under motion by Vice Chair Drexell White, second by Chairman Mark Humphreys, the Board 
voted 3-0 to adjourn at 8:20p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 
 
 


