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SELECTBOARD MEETING 
6P.M. JULY 25, 2016 

 

Present: Chairman Mark Humphreys, Vice Chair Denise Lindahl, Board Member Drexell White, Town 
Administrator Barbara Ashey, Town Clerk Jeanine Tucker, Finance Director Vicki Eugley, Road 
Commissioner Amon Morse, Northport Plowing Contractors Robert Patterson & Andrew Dusoe, 
Northport Village Representative Paul Nyren, Northport Village Agent Bill Paige, Andrew Hedrich of 
Gartley & Dorsky, Northport School Committee Chair Mark Lynch and Brad Aitken for the Ditching and 
Culvert Bids.  
 

Citizen’s Concerns: 
Plowing Contractor Robert Patterson spoke to the Board regarding the LaCoste shrub/tree matter. 
Patterson told the Board that there was no stump or hole where a tree would have been. He stated that 
the two spruce trees had grown in to each other and noted broken branches from the snow load created 
a gap between them.  Ashey said that LaCoste reported that the force of the snow being plowed up 
against them is what caused the damage and broke the missing tree. Chairman Humphreys asked Town 
Administrator Ashey if there had been a report from LaCoste about having a stump removed; Ashey 
replied that LaCoste had mentioned removing a tree but no mention of the stump. Patterson said that 
roots from the existing trees were so grown in he had to dig through roots when planting the 
replacement tree.  
Board Member Lindahl told Patterson that he had never responded to the initial complaint over a year 
ago. Patterson informed the Board that he had gone down and cleaned up the gravel when he was 
contacted. Lindahl stated that the tree matter was from the previous winter and should have been 
addressed last summer. Ashey added that the Board had only LaCoste’s information to go by because 
Patterson never commented in 2015.  Patterson acknowledged he understood and agreed to pay for the 
replacement if the Town will forward the bill to him.  
      

Ditching & Culvert Bids: 
Ashey informed the Board that three bids were received for Ditching & Culvert contract. She provided 
them with the bids and a spreadsheet: as follows:  
 

   Contractor          Total  Bid    Insurance 
 
 
 
 
 

Humphreys asked Road Commissioner Morse if he had any questions or concerns with any of the 
contractors; Morse replied that they are all good.  
 

Under motion by Vice Chair Lindahl, second by Board Member Drexell White, the Board voted 3-0 to 
award the Ditching & Culvert contract to Brad Aitken & Son’s for $26,400.00  
 

Shaw Brook Bridge:  
Gartley & Dorsky Engineer Andrew Hedrich spoke to the Board about a proposal for expanded 
Administrative Oversight and Geo-technical testing procedures to ensure high quality results. He highly 
encouraged the Town to approve the proposal because of the expanded oversight of the project that 
would be provided. Hedrich explained that Gartley & Dorsky would contract with S.W. Cole to provide 
the geo-technical oversight. This oversight would include confirming the correct set up of rebar prior to 

Ford Enterprises $32,674.00 Provided 
Brad Aitken & Sons $26,400.00 On File 
Farley & Son $39,700.00 On File 
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the pouring of concrete; testing the concrete for strength over a 3 week period and performing 
compaction tests on the nearly 22 feet of fill around the project.  
Lindahl asked what the procedure is if the concrete is not adequate; Hedrich replied that it would be 
removed and replaced at the contractor’s expense. Lindahl asked who will be taking pictures of the 
construction process. Hedrich stated that both Gartley & Dorsky and S.W. Cole will take pictures 
throughout the process.  
Ashey told Hedrich that the contractor believes he can work around a particular utility pole; Hedrich said 
the contractor has assured him multiple times that he can work around it.  
White asked if the budget could support the extra expense. Ashey replied that she had checked with 
Finance Director Eugley and, when taking anticipated expenses into consideration, there should be 
enough to cover the additional contract if no other unexpected expenses are incurred.   
White asked Hedrich if proposals like this are typical at this stage in projects; Hedrich replied that the 
need depends on the size or scope of the project and the engineers try to judge whether such proposals 
are needed or not.  
 

Under motion by Vice Chair Lindahl, second by Board Member White, the Board voted 3-0 to accept the 
proposal with Gartley & Dorsky and S.W. Cole for oversight and testing of the Shaw Brook Bridge 
construction for $17,400.00 and authorized Town Administrator Barbara Ashey to sign the necessary 
documents.  
 

Northport Village Corporation:  
Northport Village Correspondent Paul Nyren noted that the trees that needed to be cut, or removed, 
have been taken care of. He added that the contractor working on the seawall on Bay Street has hauled 
his equipment away.  
Nyren stated that he had been asked by the Barnard’s to mention a seasonal waterline they have 
running from their house to their cottage on Shore Road. Nyren said the Barnard’s do not want to lose 
that service. White asked Morse if it were normal to run a waterline through a culvert. Morse told the 
Board that this is not and that he will have to take a look at it. Morse said he is aware of another 
location that has a satellite service running through a culvert. Nyren asked when the ditching and culvert 
work would start; Morse replied that it should start in the next couple of weeks.  
White suggested a more permanent solution be sought for the waterline when the contractors are 
replacing the culvert. Chairman Humphreys suggested notifying the Code Enforcement Officer about the 
waterline in the event something needs to be addressed.  
Nyren spoke to Morse about a drainage issue in the area of Bay Street and Maple Street where heavy 
rain causes water to flow into someone’s house. Morse told Nyren that the road pitch will be addressed 
in the upcoming paving and reclaiming project.  
 

Roads & Bridges: 
 Paving & Reclaim Project: 
Morse and Paige had been working together on the location of utility lines and manhole specs for the 
upcoming road work plans. Details still needed to be worked out before specs could be ready. The Board 
directed Morse, Paige and Ashey to finalize specs so bid notices can be published and bids reviewed at 
the August 22nd meeting.  
 Saturday Cove:  
Harbormaster Gordon Fuller asked Ashey if she had received a call from Bill Lane at Gartley & Dorsky. 
Ashey replied that she had and explained to the Board that one of the fishermen using Saturday Cove 
claimed he did not receive the notice about closing the cove during construction. Ashey also informed 
the Board that someone had driven a truck into the cove after the foreman for Farley & Son had put up 
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a barrier to keep vehicles off the fresh pavement. The foreman had given Ashey a description of the 
truck and told her that this person had been informed Friday night that the company would be paving 
and there would be no access to the cove this week. Ashey stated she was told that the contractors 
arrived to find ruts in the packed gravel and new pavement and a pickup truck with trailer was parked in 
the lot. The Board instructed Ashey to write a letter to the owner of the truck informing them that if 
they drive into the lot again, before the barricade is removed by the contractor, they will be held 
responsible for damages. Fuller offered to speak to the owner of the vehicle on his way home; the Board 
left that decision up to Fuller. 
(Fuller returned later in the meeting and told the Board that the suspected owner claims he was told the 
crew would be paving Tuesday and that they did not drive down into the cove. Fuller stated that he does 
have pictures of the work done prior to paving and compared them to the current condition of the 
entrance to the cove. Fuller said he did not see any disruptions aside from the top of the entrance, but 
the truck and trailer were still there.) 
Fuller noted his concern about a watering plan for the shrubs when they are planted at the site. Stated 
that she had discussed that with the contractor and they will be holding off on planting until September.  
Ashey informed the Board that she had received an estimate from Maine Coast Marine for the extra 
costs due to the change order. She reminded the Board that the additional $16,947.00 for the contractor 
would be an expense the Town has to cover. The Board asked if there were funds enough in the Harbor 
and Marine Reserve funds to cover the added expense; Ashey stated that there are enough funds, but it 
would not leave very much in the account.  
 

Harbormaster:  
Fuller informed the Board that the Harbor Committee will be meeting Wednesday night to discuss signs 
and other matters needing to be addressed in Saturday Cove. He noted that at least one float will need 
to be replaced and he will research a cost.  
 

Appointments: 
Tucker told the Board that there are two letters of interest asking to be appointed to the Planning 
Board, one from Dee Reid and one from Al Grimshaw. She stated that there are currently two positions 
open for regular members and one position open for an alternate.  
 

Under motion by Board Member White, second by Vice Chair Lindahl, the Board voted 3-0 to appoint 
Dee Reid and Al Grimshaw to the Planning Board.  
 

Northport School: 
School Committee Chairman Mark Lynch updated the Board on the status of the RSU #20 Audit. He 
explained that there were some matters that delayed processing funds due to Northport, but the check 
should be arriving soon.  
Lynch told the Board about some families that would like to send their students elsewhere and that one 
family has appealed their case to the State. Lynch said that the Northport students entering 7th grade 
will be coming to the Drinkwater School this year, but the 8th grade is remaining at Troy Howard as 
originally planned during the withdrawal process.  
White asked Lynch if the State approves the appeal who would pay for the student to attend the 
different school; Lynch replied that it would be an expense incurred by that school district as the 
students’ attendance would be ordered by the State.  
Lynch added that if it appears a class is getting too small for socialization other students may be invited 
to attend Drinkwater.  
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Lynch told the Board that construction is running well and all classrooms should be completed before 
the start of school. He reminded the Board that the gymnasium floor will take longer as there are many 
protective coats of varnish/sealant that need to be applied before it can be utilized.  
 

Volunteer Waiver: 
Ashey had asked Maine Municipal Association (MMA) about a waiver or policy for persons wanting to 
volunteer their services. She had also sent an inquiry through the managers groups and has drafted a 
waiver for the Board to review. Ashey stated that shortly after her inquiry MMA sent a copy of a 
Volunteer Insurance policy that the Town could purchase. White asked what coverage the policy offers, 
adding that his concern is based on incidents that may result from volunteer acts. Ashey replied that she 
will find out what the policy covers. Lindahl asked what the policy would cost and if the budget could 
cover it. Eugley told the Board there are funds enough to add the policy due to the low premium.  
 

Transfer Station:  
 Pine Tree Waste Renewal:  
Ashey presented the Board with figures for the waste contract renewal with Pine Tree Waste through 
June 30, 2017. She stated that the prices are the same and there will be a 50/50 split on recycling 
hauling charges.  
 

Under motion by Chairman Humphreys, second by Vice Chair Lindahl, the Board voted 3-0 to authorize 
Town Administrator Ashey to sign the contract extension.  
  

Transfer Station Cont’d: 
  Disposal Fee Schedule: 
Ashey provided the Board with a draft copy of proposed price changes for the cost of disposing items at 
the Transfer Station. Ashey stated that the charges are a better reflection of actual costs incurred by the 
Town for removal expenses. The Board discussed when the new fee schedule should become effective. 
It was decided that the revised fees would take effect as soon as the new measures are in place for 
accepting brush.  
 

Tax Commitment: 
Chairman Humphreys asked what mil rate recommendations were for the upcoming tax commitment. 
Eugley explained what overlay would be with each of three rates. She stated that a mil rate of $14.10 
per thousand would be a bit too low, but a rate of $14.20 was too much. Eugley said that a rate of 
$14.15 would provide an overlay of $48,675.31, a sufficient and safe figure. Eugley told the Board that 
the State Valuation is down $602,000.00 and the increase in billing is a result of an increase to the 
Municipal budget. The Board asked that the Assessors provide a reason for the decrease in valuation.  
The Board discussed what the first due date would be and determined that a commitment date of 
August 1, 2016 would result in a first installment date of September 30, 2016.  
 

Under motion by Vice Chair Lindahl, second by Chairman Humphreys, the Board voted 3-0 to set the 
2016 tax mil rate at 14.15% and have the tax commitment date be August 1, 2016.  
 

Minutes: 
Tucker provided the Board with draft minutes of the July 11, 2016 meeting for review and approval. The 
Board reviewed the minutes. Ashey reported that she had contacted Attorney Bill Kelly, as requested by 
the Board, and asked him about releasing minutes prior to their approval. Kelly advised that the Board 
not release minutes until they are approved as they are considered internal working documents until 
finalized.  
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Under motion by Chairman Humphreys, second by Board Member White, the Board voted 3-0 to not 
release draft minutes, or documents, until their final approval as recommended by Town Counsel.  
 

Under motion by Chairman Humphreys, second by Board Member White, the Board voted 3-0 to 
approve the July 11, 2016 minutes as corrected.  
 

Finance Director:  
Eugley presented the Board with Accounts Payable and Payroll warrants for review and signatures. 
Eugley asked the Board what department they would like her to pay for the LaCoste tree/shrub. Ashey 
provided the Board with pictures of the replacement tree that Basil Littlefield and Don LaCoste agreed 
upon. Littlefield was unable to plant the tree in the ground due to the amount of roots in the spot the 
tree was supposed to be placed. LaCoste and Littlefield came up with an alternative solution and placed 
the tree in a wooden planter box. Ashey noted that the planter will get knocked over every winter. She 
added that Patterson had offered to pay for the replacement and that he did not want to go through his 
insurance; however the insurance company had already contacted the Town and asked that the invoice 
be forwarded to them. The Board directed Eugley to pay for the tree from the Snow Removal line and 
reimburse that line when the insurance check is received.  
The Board signed the warrants as presented.  
 

Under Motion by Chairman Humphreys, second by Board Member White, the Board voted 3-0 to 
adjourn at 8:25p.m. 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


