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SELECTBOARD MEETING 
6P.M. APRIL 25, 2016 

 

Present: Board Member Mark Humphreys; Vice Chair Denise Lindahl; Town Administrator 
Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; Road Commissioner 
Amon Morse; Northport Village Representative Paul Nyren; Northport School Committee 
Members Mark Lynch; Deb Riley and Sandy Wallace; Northport School Superintendent Judy 
Lucarelli; Edna Drinkwater School Principal Todd Martin and Engineer Andrew Hedrich of 
Gartley & Dorsky. (Chairman Drexell White was excused). 
 

Shaw Brook Bridge:  
Ashey told the Board that she, Andrew Hedrich and an engineer from the Maine Department of 
Transportation (DOT), Bill Doukas, met at the Shaw Brook Bridge earlier in the day to discuss 
concerns and to ensure that the DOT was aware of the current condition of the bridge. Ashey 
explained that the DOT only reviews areas every two years and the last review was done in 
2014. During the site visit Doukas stated that the Town could do a temporary fix, noting that it 
could be an expensive “band aid” approach and more damage could be found in the process. 
He added that if the permitting is already in the works then the Town should move forward 
with the engineered plan.   
Ashey mentioned concerns about weight restrictions being imposed; Doukas replied that the 
bridge was designed to support the traffic traveling over it when it was constructed and did not 
suggest a restriction. Lindahl stated that someone will need to be monitoring the impact of 
construction vehicles traveling over the bridge when the Saturday Cove Improvement Project 
gets underway. Ashey and Hedrich explained that bridge failure would be progressive resulting 
in sagging and pavement separation rather than immediate collapse.   
Hedrich reported that all permitting has been forwarded to the Army Corp of Engineers, who 
has forwarded them to the appropriate agencies. Hedrich stated that the first round resulted in 
requests for more erosion control efforts. He continued by stating that the National Oceanic 
and Atmospheric Association (NOAA) would like more information about sturgeon and salmon 
that may migrate in the area. Hedrich told the Board that initial construction plans targeted a 
July 15, 2016 start date, which is not the ideal timing for sturgeon and salmon. He added that if 
those fish are present the project would not be stopped completely, just pushed back and 
delayed.  
Ashey informed the Board about the bid review process. She stated that contractors knew that 
bids would be opened on Friday and reviewed for completeness ahead of the Board meeting. 
Ashey also told the Board that all of the contractors that submitted bids were present at the 
opening Friday and that they were made aware that the project is pending budget approval at 
Town Meeting.  Hedrich added that they were also told the project is pending permitting and 
the construction schedule needs to be flexible.   Lindahl asked if there were any concerns from 
the contractors regarding scheduling; Hedrich stated there were none.  
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Lindahl read the bid results into the record: 
  
 
 
 
 
 
 

Hedrich acknowledged that the bids are higher than the initial estimate he had given the Board. 
He reminded the Board that the Army Corp had made some required changes to the plan after 
the initial estimate was given, including the pre-cast concrete structure and increasing the span 
of the bridge.  
The Board discussed suggestions made by the DOT, regarding a temporary fix, with Hedrich. 
Hedrich stated that the suggestions could be done for 10% of the total project cost and that 
they would be partial improvements. He continued by telling the Board that the Army Corp has 
the final say on what can or cannot be done; noting that they had already determined the 
bridge has to be expanded from 18 to 28 feet. The Board agreed that a “band aid” fix would not 
be the right option for the Town as the repairs will still need to be addressed later on. 
Ashey reminded the Board that residents approved a $75,000.00 reserve for the bridge at the 
2015 Town Meeting and that those funds will help offset the cost. 
 Hedrich added that the Board could opt to close the road and wait a year to gather funds, 
noting the risk of prices being higher than they are now. Lindahl asked if there were an option 
of making it a one lane road; Hedrich replied that would only keep traffic away from the 
guardrail, but it would not prevent bridge failure.  
Lindahl asked if all of the contractors had done a site visit; Hedrich assured her they had.  
Lindahl stated that, even though the bridge is safe enough to use right now, the Town needs to 
move forward with the project before things get worse.  
 

Under motion by Board member Humphreys, second by Vice Chair Lindahl, the Board voted 2-0 
to award the project to Prock Marine; pending permitting and voter approval at Town Meeting; 
for their total bid of $353,022.00. 
 

Hedrich stated that he would coordinate with the Army Corp and, if the Board were 
comfortable with it, he would allow Prock marine to order the concrete structure since it could 
take 15 weeks to fabricate.  
Lindahl spoke to Morse asking how this will impact his road work plans for the upcoming 
budget year. Morse stated that he will have to shift things around a bit, but the bridge needs to 
be done.  
Lindahl mentioned that the bridge will need to be monitored for further wear during the 
Saturday Cove Improvement construction.  
 

Northport Village Corporation: 
Northport Village Corporation Representative Paul Nyren told the Board that he did not have 
any new items, just a recap of what was mentioned at the previous meeting. He noted that the 
signs that needed to be fixed did get taken care of, but the other items did not. Ashey told 

Contractor Lump Sum Power Line Total 
Farley Construction $398,000.00 $10,000.00 $408,000.00 
Lupo Construction $553,486.00 $10,000.00 $563,486.00 
Bowman Constructors $454,454.00 $10,000.00 $464,454.00 
Ferraiolo Construction $403,145.00 $10,000.00 $413,145.00 
Prock Marine $343,022.00 $10,000.00 $353,022.00 
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Nyren that she would get him the contact information for Bob Patterson, the plowing 
contractor, so the Village can reach out to him directly about the walkway in front of the Village 
Office. She stated that she had spoken to Patterson about it and he mentioned that it is too 
close to the road and it may be an insurance issue.  
Morse explained that the patching matters and swale Nyren pointed out are on his original list 
of road work for the upcoming budget year.  
Nyren also added that the Village still has not obtained a replacement cruiser and would 
appreciate any help in finding one. 
 

Northport School Budget:  
Superintendent Judy Lucarelli spoke to the Board about the proposed school budget. She stated 
that the State informed them that the local share of the EPS was being reduced by $120,700.00 
which means the school has to increase funding to compensate. She told the Board that 
projections indicate there will be an unused balance of approximately $183,500.00 in the 
current budget, which the school would like to carry forward, to help offset taxes, through a 
warrant article at Town Meeting. Lucarelli continued by telling the Board that she and the 
School Committee are also requesting approval to utilize $101,700.00 of the MainePERS funds 
to help cover the cost of re-shingling the roof and establishing a greenhouse/aquaponics lab for 
the students. She explained that the greenhouse is a valuable learning experience at the Troy 
Howard Middle School and they would like to give the Drinkwater students the same 
opportunity. School Committee Member Deb Riley told the Board that at one of the School 
Committee meetings the roof had started leaking over the hallway. Committee member Mark 
Lynch stated that a large trash barrel was placed under the leak and had filled up about a 
quarter of the way overnight.  
Lucarelli reviewed the comparison of the 2015/2016 budget and 2016/2017 proposed budget 
with the Board, explaining each increase and decrease in detail.  

• A decrease in Health Insurance rates, a benefit from being a smaller school district.  
• The Computer Tech is a position that is also filled by the part time physical education 

teacher. 
• The School Committee line is up because the school will be required to have an audit 

performed next year. 
• Food Service is down because equipment was purchased for a working kitchen in the 

current budget and the Food Service Director is paid through the Business Office line 
and only the part time cook will be paid from the Food Service line.  

• The Transportation line includes funds for field trips if needed.  
• Operations and Maintenance includes the addition of a part time custodian due to the 

50% increase in the size of the school, which means an increase in utilities costs as well. 
The intercom and bell system will also be replaced through this line, as the current 
system does not function properly.  

• Debt Service is going up because of the construction bond and having to make interest 
payments on that note.  

Lucarelli assured the Board that she is validating the residence of students as Northport is 
attractive in respect to high school students having options on what school to attend. She 
added that she has it on good authority that Northport students will still be able to participate 
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in RSU #71 athletics, although it is not a written agreement. She asked if there were any 
questions. Lindahl asked if the school had, or would, consider working with the Town on certain 
matters in an effort possibly reduce a cost. Lucarelli stated they could, adding that working 
together makes sense. 
Resident Bart Calder suggested addressing the known expenditures and increases for the 
2017/2018 budget year when presenting the 2016/2017 budget. Lucarelli stated that she could 
look at the projected increase for 2017/2018 and put something together. Lindahl asked if 
Lucarelli wanted to include a reference in her Superintendent’s letter for the Town Report; 
Lucarelli replied she could revise and resubmit her report.  
The Board, Lucarelli and the School Committee discussed how reserve accounts are typically 
maintained on a Town level and what the intentions the school has with reserve funds 
established by and for the school. Lucarelli stated that she and the School Committee want to 
demonstrate that there is no intention of creating projects for the purpose of utilizing the 
MainePERS funds, but it would be helpful to use those funds to offset debt service payments in 
future years.  
Lucarelli added that the budget accepted at Town Meeting will need to be validated on June 
14th through a validation referendum election and an article could be added asking the voters 
whether or not they were in favor of waiving the requirement for a validation election for a 
three year period.  
School Construction: 
Lucarelli provided the Board with an update on the construction at the school. She stated that 
during April vacation carpet was removed in all but two rooms and replaced with tile. Lucarelli 
told the Board that Central Maine Power has finally completed the above ground service, but 
Fairpoint is an issue now. The last report from Fairpoint was that an engineering study would 
need to be done, at a cost, because none of the current utility layouts the school had were 
accurate. Lucarelli reported that that the contractors are working out well.  
She also noted that the path to the beach has been fenced off due to the work being done 
behind the school.  
 

Roads & Bridges: 
Morse told the Board that he could cut back the length distance of the grinding and re-paving 
this year in an effort to make some funds available for the Shaw Brook Bridge project. He added 
that he could cut the thickness of the asphalt to 2” with the intent of putting another 1” cap 
over it next year. Lindahl asked if cutting the paving back to 2” would save anything since the 
price of asphalt is so low right now; Morse replied that it probably would not save any money 
because the price may be back up next year. Morse agreed with the Board that Shaw Brook 
Bridge needs to be addressed. Finance Director Vicki Eugley told the Board, and Morse, that the 
combined total for the initial road work list and the bid result for the bridge would total 
$670,000.00.  
Morse stated that he needs an updated street map so that he can place signs. Ashey asked 
Morse if anything had been finalized regarding moving the bulletin boards in the Village; Morse 
said that he has not heard any more on it.  
Morse added that he cannot cut down the apple tree, which Nyren had mentioned, in the 
Village because it is near the power lines. He added that he has been trying to get a contractor 
to address it. 
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 Cemeteries: 
Ashey told the Board that there is a tree branch encroaching lots in the East Side Cemetery. She 
stated that Cemetery Maintenance Contractor Glen Manchester informed her of the possibility 
of this branch dropping and falling on gravestones. Ashey informed the Board she will find out 
who the property owner is and notify them of the matter.  
Manchester had also made Ashey aware of a tree that had been cut down and hauled off in the 
Knights Pond Cemetery.  
 

Harbor: 
Morse told the Board that he had spoken with Harbor Master Gordon Fuller and Dean Brown 
about setting the floats in Saturday Cove. He stated that the plan is to set them over the 
weekend.  
 

Transfer Station: 
Morse asked if there were any progress on finding someone to remove the brush pile at the 
Transfer Station. Ashey stated that she had not found anyone to haul it yet and had not heard 
back from the last contact. She said that if she does not hear back from them by the end of the 
week she will call Josh Wellman and ask him to come take care of it. Ashey reminded the Board 
that Wellman provided an estimate of six to seven thousand dollars to haul it off.  Lindahl asked 
if Transfer Station Chief Attendant Tim Patten was aware of the cost involved with the brush 
pile; Ashey told her he is.  
She added that Tim Peabody said he was willing to turn the leaf and lawn clipping pile. Lindahl 
noted that the compost license is too involved and the pile needs to be removed.  
 

Shaw Brook Bridge Easement: 
Ashey provided the Board with a letter, drafted by Town Attorney Bill Kelly, which provides 
assurance to a Shaw Brook Bridge abutting property owner that no liens will be placed against 
their property by any contractor because of a non-payment issue. Ashey stated that the owner 
had signed an easement allowing for the project, but had requested the assurance agreement.  
The Board reviewed, and signed, the agreement letter as drafted by Kelly. 
 
Liquor License Renewal:  
Under motion by Vice Chairman Lindahl, second by Board Member Humphreys, the Board 
closed the meeting and entered into Public Hearing at 8:40p.m. for the purpose of reviewing 
the Liquor License renewal, pursuant to M.R.S.A. Title 28-A §653, for Northport Golf Club. 
 

Lindahl asked for public input and if there were any complaints or concerns. Ashey and Tucker 
told her there were none.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 2-0 to approve the Liquor 
License renewal for the Northport Golf Club.  
 

Informational Meeting: 
Ashey reported that representatives from the Municipal Review Committee (MRC) have 
confirmed that they are able and willing to attend an informational meeting at the Blue Goose 
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on May 24, 2016 at 6:30p.m. Lindahl suggested that Ashey reach out and see if other towns will 
be interested in attending.  
 

Executive Session: 
Under motion by Vice Chair Lindahl, second by Humphreys, the Board entered into Executive 
Session at 8:50p.m. pursuant to Title 1, M.R.S.A. §405 (6)(A) for Personnel Matters.  
 

Under motion by Vice Chair Lindahl, second by Humphreys, the Board exited Executive Session 
at 9:05p.m. 
 

No decisions resulted from Executive Session.  
 

Election Clerk Appointments: 
Tucker provided the Board with a list of persons willing to serve as Election Clerks. She 
explained that, by statute, appointments need to be made by May 1st every even numbered 
year.  
The Board reviewed the lists and made an additional suggestion for Tucker to check on.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 2-0 to approve the following 
persons as Election Clerks effective May 1, 2016 to April 30, 2020.  
  
 
 

 
 
 
 
 
 
 
Finance Director:  
Finance Director Eugley presented the Board with Accounts Payable and Payroll Warrants for 
review and signatures.  
The Board reviewed and signed the warrants as presented.  
 
Under motion by Lindahl, second by Humphreys, the Board voted 2-0 to adjourn at 9:08p.m. 
 
The Board discussed moving the meeting date for the first meeting in May to Tuesday May 10, 
2016 instead of Monday May 9, 2016. Time and location would remain the same. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 

Republican: Democrat: 
Alismarie Parsloe Reeves Gilmore 

Dee Reid Peter Dalton 
Robin Coombs Georgene Coombs 
Deborah Riley  

  
Green Independent:  

Paul Sheridan  


