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SELECTBOARD MEETING  
6P.M. MARCH 28, 2016 

 

Present: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Northport Village Representative Paul Nyren, Town Attorney Bill Kelly and Harbor Committee 
Member Jeff Schleicher.  
 

Citizen Concerns:  
Schleicher asked the Board what they had found out about possible changes to the Saturday 
Cove Improvement Project that will accommodate the fishermen. Ashey stated that she had 
spoken with Bill Lane, the engineer that had attended the informational meeting on the 15th. 
Lane had told Ashey that he is finalizing a plan and should have it ready by the end of the week. 
Lindahl questioned whether Lane could move forward with an amended plan since the Board 
had not met and made a decision to have him look at other possibilities. White responded that 
he will take full responsibility as he was the one that told Lane to move forward due to the time 
frame involved. White added that if the process were different two years ago things may have 
been different. Schleicher claimed that no one was informed about it, stating that notice was in 
the paper isn’t effective if people don’t get the paper.  
 

Northport Village Corporation:  
Northport Village Representative Paul Nyren told the Board that he did not have anything new 
to report. White asked Nyren when the Overseers will meet again; Nyren stated that they meet 
the second Sunday in April which would be the 10th.  
Ashey informed Nyren, and the Board, that Road Commissioner Amon Morse would be lifting 
the Heavy Load limits on roads April 1st and that he had communicated that to Bill Paige 
already.  
 

Public Hearing:  
 Special Amusement Permit & Liquor License Renewal:  
Under motion by Chairman White, second by Vice Chair Lindahl, the Board closed the meeting 
and entered into Public Hearing at 6:03p.m. for the purpose of reviewing the Special 
Amusement Permit Application and Liquor License renewal, pursuant to M.R.S.A. Title 28-A 
§653, for the Hideaway Diner.  
 

White asked for comment from the public. Nyren asked what kind of amusement is planned at 
the site; Lindahl noted the application lists “Live Music” . White then asked if there had been 
any complaints recorded; both Ashey and Tucker stated that they were not aware of any.  
 

Under motion by White, second by Lindahl, the Board closed the Public Hearing at 6:04p.m. 
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to approve the Special 
Amusement Permit and Liquor License Renewal for the Hideaway Diner. 
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 Quitclaim Deed: 
Tucker presented the Board with a Quitclaim Deed and Transfer Tax document requiring their 
signatures. She explained that the documents discharge liens from 1996 to 2002 that had been 
paid in 2004 that had not been released. The Board signed the documents as presented. 
 

Harbor Committee: 
Ashey told the Board that Graham Fitch had e-mailed a letter of interest stating he would like to 
be appointed to the Harbor Committee. Ashey informed the Board that if Fitch were appointed 
all spots would be filled on the Harbor Committee. White asked if Harbor Master Gordon Fuller 
was aware of Fitch’s interest; Ashey replied that she had discussed it with him.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to appoint Graham Fitch 
to the Harbor Committee.  
 

Lindahl asked Ashey to write a letter of appreciation to Norb Nathanson for his many years of 
service on the Harbor Committee.  
 

Gartley & Dorsky Project Oversight: 
Ashey had received the signed agreement from Gartley & Dorsky outlining what oversight they 
will be doing on the Saturday Cove Improvement Project. Ashey reminded the Board that 
Catherine Rand, Grant Administrator for the Maine DOT, was requiring this document prior to 
the start of construction. She stated that she has forwarded the document on to Rand.  
 

Shaw Brook Bridge: 
Ashey updated the Board on the status of easement access from Shaw Brook Bridge abutting 
property owners. She informed the Board that Town Attorney Bill Kelly is closing in on finalizing 
agreements and so far the only request received from an abutter is that a grassy area be 
created, if space allows.  
Lindahl asked if results had been received from the bore testing that was done; Ashey replied 
that she had not seen any results yet and that she will get in touch with Hedrich this week.  
 

Transfer Station: 
 Demo/Debris Contract: 
Josh Wellman of DM&J had forwarded the two year renewal contract to Ashey for review. The 
contract reflected increases of $20.00 per trip for transportation fees and $2.00/ton for 
disposal. The Board reviewed the proposed contract. White asked Ashey if she knew where 
materials were taken; she stated that she does not know, but can find out.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to approve the two year 
renewal contract with DM&J for Demo/Debris.  
 

Red Zone: 
Ashey met with Michael Forcillo from Red Zone Internet and residents Barry Timms and Dan 
Small about the possibility of Red Zone providing internet services in Northport. Forcillo was 
very interested in the Town partnering with Red Zone through a “Connect Me” grant. Ashey 
stated that the Town has to initiate the Grant process, which has an application submission 
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deadline of April 15, 2016. Ashey told the Board that there is too much that has to be done in 
such a short time frame and that she does not have the time to dedicate to the process. She 
added that the company wanted a minimum of 100 people to sign up per tower for the service 
in advance and service would require permission for the company to use the three towers 
already set up in Northport. Red Zone would help with the grant process by providing a cost to 
connect figure, but that cost would not cover any of the necessary permitting or any expenses.  
 
 

PERC/MRC:  
Town Attorney Bill Kelly has been gathering information and attending meetings regarding the 
proposed MRC solid waste contract. Kelly provided the Board with a bio of MRC and details on 
the proposal.  

• Municipal Review Committee (MRC) is a non-profit company and has been in 
existence for 25 to 30 years. 

• MRC has a 9 member Board, many are municipal officials.  
• Their mission is to get the best deal with the best facility for waste. 
• PERC (Penobscot Energy Recovery Co.) power contract expires April 2018 
• PERC will need to stockpile waste after 4/2018 until it is cost effective for 

them to burn it.  
• The PERC facility is not of technology that will handle the flux of 

operating/non-operating/operating/non-operating heating & cooling.  
• MRC set up an exploratory process to see what best deal will be when PERC 

contract expires, including use of the PERC plant. 
• 15 proposals were received, but not through a ‘Request for Proposals’ 

process.  
• There is no facility in the United States like the one proposed from Fibreright.  
• The facility would turn organic matter into fuel, which would be used by the 

company or sold.  
• The proposal will be financed 100% by one company- ‘Covanta’, a company 

that processes 20 million tons of waste annually. 
• A purely independent economic analysis of cost/revenue has not been 

conducted. 
• The MRC committee feels as though they have looked at enough to say the 

Fiberight proposal is the best plan (although Kelly could not verify the claim 
as he has not seen an analysis). 

• 187 Municipalities in the State use the PERC facility and all will be affected, 
so effectiveness of the power this group holds should not be overlooked.  

• There are examples of 3 facilities, like the proposed one, can be found on the 
internet.  

• MRC is knowledgeable about the waste industry as they were established 25 
plus years ago to look for better options in waste handling.  

• The plan requires that MRC owns the land that the facility will be built on, 
that there are no objections to the site the facility will be built and all 
permitting will be approved.  



Page 4 of 6 
 

• A combined total of at least 150,000 tons of waste needs to be contracted in 
advance, before construction will start. 

• The contract would be for a minimum of 15 years, with the option of 5 year 
renewals. 

• There are not many options for solid waste disposal and the push is to stop 
putting waste into landfills.  

• Signing onto the contract with MRC will generate a lower cost as part of a 
rebate process they are building into the contract. 

• If the Fiberight facility is not up and running in at the end of two years, MRC 
will contract with a Norridgewock facility at $70/ton.   

• Town Meeting approval is required in order to sign onto the MRC contract.  
 

White asked how the non-profit company, MRC, started. Kelly explained that 25 years ago 
there were “Trash Wars” where waste had to go somewhere and no one wanted it in their 
backyard. At that time towns bought into the group to form a plan. There are By-Laws and all 
Board members are representatives of towns served by the company.  
Ashey spoke with Kelly about Thomaston and Mid Coast signing with ECO Maine, a 35 Town 
Group. Kelly stated that ECO Maine had put a proposal into the MRC plan, but it was not as eco-
friendly as the Fiberight proposal.  
Ashey noted that the deadline to sign on is May 1st, but Town Meeting isn’t until June 6th. She 
asked Kelly what happens if the Town opts out now, but opts in later on. Kelly explained that 
MRC is looking for committed tonnage in advance, so if the Town were to wait they could pay 
an additional $2.50 more per ton then towns that have met the deadline.  
Eugley asked Kelly that Northport would have to have two contracts, one for hauling and one 
for disposal. She explained that right now the Town only contracts with the carrier, Pine Tree, 
and the carrier has the contract with a facility.  Kelly referred to a comparison that had been 
done, titled SME, and stated that Northport’s costs would be similar to those of Lincolnville.  
White asked if the agreement would be null and void if the minimum 150,000 tons of waste is 
not reached. Kelly stated that it would be as the facility would not be able to function with less 
than that amount. White inquired about an estimated life span of Fiberight; Kelly replied it is 
expected to last at least 40 years. White also asked Kelly if he could find out if MRC could grant 
Northport an extension on the May 1st deadline since Town Meeting is not until June; Kelly 
stated that he suspects the June confirmation would be permissible so long as the Board had an 
Article placed on the Warrant. Kelly asked the Board if they would like a representative from 
MRC to speak at a Public Hearing prior to Town Meeting; the Board noted that it would be best 
if someone could speak on behalf of MRC; with tentative dates of May 24th or 26th, 2016; and 
asked Ashey to reach out to them. 
 
MainePERS/RSU #20: 
Ashey informed the Board that the Town had received the $500,000.00 check for MainePERS 
funds from RSU #20 on Friday and it has been deposited. The Board had not made any plans for 
the funds yet and acknowledged that it does have to be used for educational purposes. Eugley 
asked if the funds could be invested; Kelly stated that something prudent would be best versus 
something short term. 
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Future Meeting Dates: 
The Board discussed setting a date for the next budget meeting and decided on Thursday April 
14, 2016. White mentioned that he will not be in town for the regular monthly meeting on April 
25, 2016.  
The Board also decided to schedule a Special Selectmen’s Meeting Monday May 2, 2016 for the 
purpose of finalizing the Annual Town Meeting Warrant.  
 

Camping at Knights Pond: 
Lindahl had been made aware of someone camping at Knights Pond. She contacted Waldo 
Communications Center to report it and Forrest Warden Scott Maddox was dispatched to 
investigate. Lindahl stated that the complaint was that campers were washing dishes in the 
pond and they heard wood being chopped. Maddox met with a State Trooper, but by the time 
they had arrived the campers had left. Maddox discovered a 6” tree had been cut down; there 
were 5 fire pits and multiple broken bottles. Lindahl was told to have complainants get a license 
plate number when they see, or hear, possible campers there.  
 

Saturday Cove:  
White stated that he had met with Harbor Master Gordon Fuller, Jeff Schleicher and Steve Fein 
at Saturday Cove. They talked about possible changes to the Harbor Ordinance with the new 
construction that will be taking place. He stated that the Harbor Committee will be taking a look 
at the ordinance.  
The Board discussed thoughts on the improvement project and amendments to the final plan 
from two years ago. Lindahl stated that the Town should move forward as planned, noting that 
there had been an opportunity for residents and fishermen to address concerns prior to the 
projects approval in 2014. White mentioned that creating something that does not 
accommodate everyone, including the fishermen, is not doing what is best. He added that, in 
hindsight, an informational meeting should have been held.  
White acknowledged that if the Engineer comes before the Board and states that no alterations 
can be done then the Board could review other options. Humphreys asked if the fishermen help 
maintain the floats; Lindahl replied that they do not. She explained that the Town maintains the 
floats and wharf for everyone to use. Humphreys then asked what would happen if the State 
says no to any modifications; White responded by telling Humphreys that the original plan 
would have to be adhered to and they would have to come up with another plan for the 
fishermen.  
White recognized that a checklist for future planning needs to be drafted as a review of who 
needs to be notified, who would be impacted for any given project and that they need to 
develop a process for the long term.  
White addressed the concern about telling Gartley & Dorsky revisit the plan, and look at the 
possibility of making changes and what the impact of such changes would be, outside a 
Selectmen’s meeting. White stated that he takes full responsibility for that order, explaining 
that he acted on what he thought was an urgent matter.   
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to approve having 
Gartley & Dorsky pursue options for Saturday Cove.  
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Finance Director:  
 Warrants: 
Eugley presented the Board with Accounts Payable and Payroll Warrants for review and 
signatures. The Board reviewed and signed the warrants as presented.  
 Harbor Master Stipend: 
White asked to clarify the stipend recently issued to Gordon Fuller as Harbormaster. Eugley told 
the Board that Fuller questioned the amount of his stipend. She explained that per the 
discussion, and decision, of the Board at the February 29, 2016 meeting she paid him ¾ of the 
$3,000.00 stipend at the end of the 3rd quarter for the 2015-2016 fiscal year. The Board 
confirmed that was the intent of their decision.  
 MainePERS Funds: 
Eugley asked the Board how they would like her to process the MainePERS funds. The Board 
told her to have the funds placed in an account that would generate the best yield or interest 
rate.  
 

Minutes: 
Tucker provided the Board with a draft copy of minutes from the March 14, 2016 meeting for 
review and approval. The Board reviewed the minutes.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 3-0 to approve the minutes 
as corrected.  
 

Online Mooring Program: 
Ashey informed the Board that she spoke with Brad Hurley with the online mooring program. 
She stated that she informed him that the Town will not be renewing the program. Hurley told 
Ashey that they will not issue any application renewals. Ashey added that she had mailed a 
certified letter, summarizing their conversation, to Hurley as well.  
 

Winter Road Treatment Coverage:  
Ashey reported to the Board that she had sent an inquiry about claims due to road treatment 
issues out on the Managers Group. She stated that approximately half of the responses she 
received told her their town did have to pay out for contaminated wells and that they thought 
the low cost insurance through Maine Municipal Association was a good idea. Ashey told the 
Board that coverage for Northport would be a little over $400.00 a year.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to authorize the 
additional insurance policy covering treatment of winter roads.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to adjourn at 8:35p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


