
Page 1 of 4 
 

SELECTBOARD MEETING  
AUGUST 10, 2015 

 

Present: Board Member Mark Humphreys; Vice Chair Denise Lindahl; Town Administrator 
Barbara Ashey; Town Clerk Jeanine Tucker; Road Commissioner Amon Morse; Finance Director 
Vicki Eugley and Harbor Master Lora Mills. Chairman Drexell White was excused.  
 

Harbor Master: 
Harbor Master Lora Mills informed the Board about a bill she had received from the vendor 
that hosts the online mooring program. Mills told the Board that the majority of the mooring 
applications are being done through the Town Office and not online, which is why the Town is 
being billed. She explained that there is a charge for each documented mooring in the program 
and when the renewals are not processed and paid for online it results in the Town being billed. 
She stated that if more were being done online the Town would receive a check less the fees.  
Mills told the Board that she would be reconciling the number of moorings on file versus the 
actual number of moorings. She stated that she would like to enter into a reimbursement 
agreement with Ned Lightner for use of his skiff to do this mooring reconciliation. Mills said she 
would like to be able to do this hands-on work at least once a year to confirm locations of 
moorings. She asked the Board for input on what a fair reimbursement price would be; the 
Board directed Town Administrator Barbara Ashey to check with the Managers group for input 
and directed Mills to discuss expectations with Lightner and for both to report back at the next 
meeting.  
Ashey asked Mills if she knew how many people were renewing their moorings at the Town 
Office rather than online and asked about the possibility of losing revenue due to the cost of 
the online program. Mills stated that mooring fees were increased the previous year to cover 
the $5.00 per mooring cost of the program and that this was the more cost effective program 
out of all of them that they had looked at. Mills added that she would like to continue with the 
program so that she can get mooring coordinates entered and map them through the program.    
Mills also spoke to the Board about a person that had told her they were all done with their 
mooring and wanted to know if the Town had an interest in taking it over. The Board declined 
the offer and suggested Mills ask the Northport Yacht Club if they were interested in using it as 
a guest mooring.     
 

S.H.I.P. Grant: 
Ashey told the Board that she has had Gartley & Dorsky; engineers of the Saturday Cove 
Improvement Project; review the contract from the Maine Department of Transportation. She 
stated that the engineers saw it as a typical contract and advised her that she could submit it. 
Ashey signed the contract, forwarded it to the State and has received back a copy counter-
signed by the State. Ashey informed the Board that Catherine Rand is the Project Manager for 
the State and that she will be checking in with Ashey about what will need to be done and the 
steps that will need to be followed between now and the start of the project next summer.  
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Roads & Bridges: 
 Nebraska Road: 
Road Commissioner Amon Morse had received an e-mail from Andrew Hedrich at Gartley & 
Dorsky about things he believes F.C. Work & Sons needs to complete on Nebraska Road. Ashey 
stated that she had received the same e-mail, but she had not heard from F.C. Work & Sons 
prior to the meeting. Morse reported that he had walked the road with Hedrich and noted that 
some of the shoulders had washed away with the recent heavy rain. Hedrich had told Morse 
that he wants the shoulders done with loam and Curlex mats, which will break down over time, 
but the process is expensive. Lindahl asked about hydro-seeding the entire road; Morse replied 
that Hedrich said it would not hold as well as the matting would. Ashey asked if there were any 
other options; Morse stated that Hedrich did not offer any other suggestions, but he thinks the 
road could be seeded the same way every other project has been done in town. Morse asked if 
seeding the shoulders was part of the contract and specs; Ashey stated that she would have to 
check and let him know. She added that if seeding the shoulders is part of the contracted specs 
then it should not incur an additional expense.  
 Water Lines: 
Ashey told Morse that Paul Nyren has been working with Bill Paige to have water lines 
connected to his property near Dos Amigo’s and that he wants to get it done before the paving 
is done. Morse said he would talk to Paige because he had not heard anything from him yet 
about it.  
 Flanders Road & Bluff Road Work: 
Morse informed the Board that Farley & Sons is supposed to start the work on Flanders Road 
the week of August 24th and that they would be starting the work on Bluff Road by the end of 
the month.  
 Winter Sand & Salt: 
Finance Director Vicki Eugley asked Morse if all of the winter sand had been put up because she 
had received the invoice from Brad Aitken. Morse stated that Aitken has gotten it all put up and 
that he completed it in two days. Morse told the Board that it looks good.  
 Tree Cutting on Bluff Road: 
Morse had talked with the contractor that was harvesting trees off a property on the Bluff Road 
about the process for repairing damage to the road. Ashey stated that she had sent a letter to 
the property owners with a copy of the Administrative Ordinance that addresses billing for road 
damages. Morse said that he has not seen any damage so far and that he is continuing to check 
on it. He added that he is not sure if the harvest will impact water flow off the property of not, 
but that would not be a Town issue. Ashey confirmed that any water flow changes resulting in 
private property matters would be a civil matter and not a Town issue.  
 Storm Damages: 
Morse reported that he has moved all of the limbs and fallen trees from the recent microburst 
out of the roads, but he does still need to go through and get them cleaned up.  
 

Ambulance Contract:  
Ashey presented the Board with two copies of the contract between Belfast Ambulance and the 
Town of Northport which both need to be signed and sent back to Belfast to be countersigned. 
The Board signed the contracts.  
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Fire Department Pancake Breakfast: 
Ashey discussed plans of the Fire Department hosting a Pancake Breakfast the morning of 
Saturday September 12th. She stated that they would like to be able to utilize the Town Hall lot 
for parking and had asked about possibly closing Town Hall for the event. Lindahl stated that 
Saturday tends to be a busy day for the Transfer Station and increased business with tax 
payments with the due date on the 27th of September being so close. She suggested that the 
Fire Department place traffic cones up the center of Beech Hill Road like the Town does when 
there is an election in an effort to control traffic. She also suggested making other 
arrangements for parking.  
 

Property Surveying: 
Ashey stated that she had received a call asking if the Town was having land surveyed near 
Knights Pond. She told the caller that the Town is not having any land surveyed and does not 
have any plans for work in that area.  
 

Transfer Station:  
Ashey told the Board that she had done some research on debris costs to the Town versus fees 
collected. She had discovered that the Town paid out $17,000.00 last year with only $7,500.00 
collected in fees. Humphreys stated that increasing the fees may need to be considered. Lindahl 
contemplated having vehicles pay by weight and asked Ashey to find a cost for scales. Ashey 
said that she will find out information from other towns on what they pay for removal and what 
they charge as well as finding a cost for scales and will report back at the next meeting.  
 

Digital Mapping:  
Ashey had asked Deputy Code Officer Toupie Rooney for details about how much money is 
needed and what funds would be used for this year on Digital Mapping. Rooney spoke with 
Mike White; the representative from Global Information Systems, LLC that will be digitizing the 
Town tax maps; and was told that they would need $3,300.00 of the $3,500.00 budget to 
correct property lines this year and the remaining $200.00 would be applied toward the tax 
mapping program. Lindahl asked what should be budgeted for the next year. Ashey stated that 
she does not have information on next year’s phase of the project, but could ask Rooney or 
Code Officer John Larson for the details and what will be needed.  
 

Minutes:  
Tucker presented the Board with draft minutes from the July 13, 2015 meeting for review and 
approval.  
 

Under motion by Lindahl, second by Humphreys, the Board voted 2-0 to approve the July 13, 
2015 minutes as corrected.  
 

Finance Director:  
 Warrants: 
Eugley presented the Board with Accounts Payable and Payroll warrants for review and 
signatures. The Board reviewed and signed the warrants as presented.  
 Annual Audit: 
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Eugley told the Board that the Annual Audit went smoothly and that representatives from 
Purdy Powers were here for two days reviewing materials. She stated that next year’s audit 
would be easier if the same firm does the School audit as well as the Town since all of the 
information would be gathered by the same group of individuals for review and comparison.  
Lindahl asked if Superintendent Lucarelli knows who the Town uses for its annual audit; Eugley 
replied that she has told Lucarelli that the Town uses Purdy Powers.  
 Online Mooring Bill: 
Eugley told the Board that the Town is being billed for 66 moorings, but there is no report 
accompanying the bill that shows which 66 moorings the bill is for. She added that there is no 
report that shows who has renewed their mooring online or at the Town Office and there is no 
report that shows who still needs to renew theirs. Lindahl directed Eugley to hold the check 
until the reports are available.  
 

Executive Session: 
Under motion by Lindahl, pursuant to M.S.R.S 405(6)(F), the Board entered into Executive 
Session at 7:38p.m. for discussion of a confidential records matter.  
 

Under motion by Lindahl the Board exited Executive Session at 7:45p.m.  
No decision resulted from Executive Session.  
 
Under motion by Lindahl, Second by Humphreys, the Board voted 2-0 to adjourn at 7:46p.m. 
 
 
 
Respectfully Submitted,  
 
 
 
Jeanine Tucker 
Town Clerk 
 


