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SELECTBOARD MEETING  
JUNE 8, 2015 

 
 

PRESENT: Chairman Drexell White; Vice Chair Denise Lindahl; Board Member Mark Humphreys; 
Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Road Commissioner Amon Morse; Harbor Master Lora Mills and Andrew Hedrich of Gartley & 
Dorsky.  
 

Harbor Master: 
Harbor Master Lora Mills told the Board that the floats have been put out and that they are in 
pretty rough shape. She assured the Board that they do not pose any dangers but they do look 
as though they could use some repairs.  
She also stated that mooring permits are going well with the online process and that the 
majority still seem to be using paper applications. She added that she is working on processing 
the applications and has noted some discrepancies between the actual applications and the 
online reporting.  
Mills said she would be having the markers put out in the Bayside Harbor soon.  
Town Administrator Barbara Ashey asked Mills if the Town Office staff should continue to 
contact her when mooring applications are received and processed; Mills replied telling Ashey 
that would be a good idea although she does try to check in periodically.  
 

Nebraska Road:  
Andrew Hedrich spoke to the Board about the bids received for reclaiming and repaving the 
Nebraska Road. He stated that there were 4 complete bids and one that put in a quote for 
paving only from Bard, which was not considered as a bid.  
 

Contractor                         Bid     Base Price          Linear Foot                  Bond 
Pike Industries, Inc. $222,662.50 $56.73 Yes 
Hagar Enterprises, Inc. $169,995.00 $43.32 Yes 
Lane Construction Corp. $247,319.92 $67.00 Yes 
F.C. Work & Sons, Inc. $151,514.50 $38.60 Yes 
 
Bard Paving & Construction-Paving Only Bid: 
19mm @$73.87x 890 Tons   $65,744.30 
12.5mm @$77.87x 662 Tons $51,549.94 
Total Paving Quote:             $117,294.24 
 
Hedrich stated that all of the bidders are reputable contractors, adding that he did receive calls 
with questions from some of them prior to their bid submission.  
Hedrich reviewed the changes as discussed at the May 11, 2015 Selectboard Meeting and 
explained that those changes had been included in the final plan.  
The Board discussed the differences in bid amounts between the two larger contractors and the 
two smaller contractors. Hedrich stated that he could not explain why there was such a price 
difference between them and added that Hagar and Works will both be renting the machine to 
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grind the pavement. The Board questioned whether or not the two lower bidders fully 
understood the scope of the project and the importance of completing the project in the time 
required. The Board discussed with Hedrich the possibility of confirming, with the two lower 
contractors, their understanding of the project and ability to complete it per the specifications. 
Hedrich told the Board that he could contact Hagar and Works and find out if they fully 
understand. Hedrich told the Board he would report back to Ashey when he has done so.  
 

Under motion by White, second by Humphreys, the Board voted 3-0 to award the Nebraska 
Road project to F.C. Work & Sons, Inc. contingent upon the ability to complete the project as 
laid out in the specs including completion in the time required; adding that should Work not be 
able to commit the same contingency would apply to Hagar Enterprises, Inc. otherwise the 
Board will address the matter at the next Selectboard Meeting. 
 

Ashey discussed closing the Transfer Station during the road construction process and having 
the project start on a Monday and that the project could be completed in a week. She added 
that she would contact Pine Tree about the project and road closure. 
 

Shaw Brook Bridge: 
Hedrich discussed the study of the Shaw Brook Bridge that the Board had Gartley & Dorsky do 
as a follow up to a report received from the Maine Department of Transportation. Hedrich 
stated that the bridge is in need of repair but is in better shape than some others he has seen. 
Morse commented on the appearance of the misshape arc of the culvert. Hedrich replied that 
may be due to the fact that there was more frost this past winter. He recommended full 
replacement with a box culvert which could last 75 to 100 years.  
Humphreys asked Hedrich if the Board should request bids on the project to see what figures 
come in, Hedrich agreed that would be a good idea so the Board could get an estimate of what 
the project may cost. Hedrich added that the Department of Environmental Protection (DEP) 
has recently offered grant money for culvert replacement and that applications were made 
available the previous week. He continued by telling the Board he had brought a proposal as 
well as a copy of the grant application which will need to be submitted by July 15, 2015 for 
award in September 2015.  
White asked if the pictures Hedrich provided with the study could be included with the grant 
application; Hedrich stated that the whole report done by Gartley & Dorsky could be included. 
The Board discussed traffic flow and construction time frame with Hedrich. He told the Board 
that the typical construction period would fall between July and October.  
Finance Director Vicki Eugley asked Hedrich for an estimated cost of the project; Hedrich 
estimated around $285,000.00 plus another $18,000.00 to $20,000.00 for engineering and 
permitting.  
White asked Ashey her opinion on completion of the grant application. Ashey told the Board 
that she would most likely be contacting Hedrich for answers if she were to complete it, but 
having him do it would save a lot of time. White asked Hedrich how the DEP would respond to 
receiving an application from the engineer on behalf of the Town; Hedrich replied the DEP 
would be alright with it coming from Gartley & Dorsky. Ashey mentioned another grant 
possibility from the Nature Conservancy that the Town could attempt to apply for. Hedrich 
stated that the National Oceanic and Atmospheric Administration (NOAA) may have something 
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available as well and that he would look into it. Hedrich explained that he has done work with 
NOAA and it is more in line with marine wildlife habitats.  
The Board agreed that the condition of the bridge needs to be addressed as it is unknown how 
long the project could wait.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to proceed with the 
Proposal 15-049 for the Shaw Brook Bridge project from Gartley & Dorsky including permitting 
and completion/submission for the State DEP Grant.  
Ashey signed the acceptance contract with Gartley & Dorsky for $18,500.00 that includes the 
completion of the grant application, permitting and design.  
 

The Board and Hedrich also discussed the Shaw Brook Bridge work and Saturday Cove 
Improvement Project scheduling. Hedrich suggested staggering the projects in the event that 
two different contractors are awarded the work.  
 

Roads & Bridges: 
 Sea Street: 
Morse told the Board that Bill Paige had stated that the Village does not have plans to do 
anything on Sea Street, but also said that they could decide to do something. Ashey said that 
she informed Paige the Town needs an answer in writing because once the Town has paved the 
Road the Village will not be able to cut into it for 5 years. Ashey added that she had e-mailed 
John Spritz informing him of road work that the Town will be doing in the Village area this 
season and what Paige has stated the Village will be doing. Spritz responded with an e-mail 
asking Ashey to give him an opportunity to confirm things with the Overseers and Paige.  
 Anticipated Road Work: 
Morse discussed plans for work on George Street; Sea Street; Bluff Road; Bayview Drive; Upper 
Bluff Road; Birch Crest; Chelsea Lane and High Street. Ashey stated that she would send notice 
to all property owners on the above roads that may be affected by the work.  
 Flanders Road: 
Morse also provided the Board with specs for extending Flanders Road another 500 feet. White 
asked if Morse had an idea of the cost of the Flanders Road extension; Morse stated that he 
would guess around $40,000.00. White asked Morse if he was going to include the blasting that 
needs to be done on the Bluff Road; Morse replied that is included. White asked Morse to find 
out what blasting companies do in regards to notifying residents prior to blasting. The Board 
reviewed the specs and told Morse to proceed with the request for bids for review at the July 
13, 2015 meeting.  
 Street Sweeping: 
Morse informed the Board that the company doing the street sweeping in the Village area 
experienced a break down and had to stop. Morse said that there are still a few spots that need 
to be done and the company will finish as soon as the machine is fixed.  
 Grading:  
Morse told the Board that T&L Construction should begin grading the dirt roads within a week. 
He added that the company will also complete the work that was delayed by the early 
November snow.  
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School Building Committee: 
Humphreys spoke to Lindahl and White about a request he had received from the School 
Committee. He stated that they are creating a Building Committee and would like one of the 
Selectboard members to sit on the committee. Humphreys stated that he would be willing to sit 
on the committee unless Lindahl or White had an interest. White and Lindahl told Humphreys 
they were pleased he is willing to sit on the Building Committee and thanked him for doing so.  
 

Poverty Abatement Checklist: 
Ashey asked the Board to review the checklist she had drafted regarding items to be included 
when considering a poverty abatement request. The Board reviewed the list and asked Ashey 
to add a few items for clarity. Ashey stated that she would make the changes and bring it back 
for further review.  
 

Administrative Ordinance: 
Ashey asked the Board to sign the Administrative Ordinance approved at Annual Town Meeting.  
The Board signed the final copy and Tucker attested it.  
 

Municipal Quit Claim Deed:  
Tucker provided the Board with a Quit Claim Deed for a lien that had not been discharged 
previously. The Board signed the deed and Transfer Tax Document as required.  
 

Minutes:  
The Board reviewed draft minutes of the May 27, 2015 meeting as presented by Tucker.  
 

Under motion by Lindahl, second by Humphreys, the Board approved the minutes as corrected 
3-0.  
 

Annual Appointments: 
Tucker informed the Board that there will be a vacancy for a regular member to the Planning 
Board as well as an alternate member. She explained that Rick Pierson and Jane Strauss, both 
regular members, will be stepping down from the Board and that Peter Dalton, currently an 
alternate to the Planning Board, is willing to serve as a regular member. Tucker added that 
remaining alternate John Burgess would be willing to fill in until a replacement can be found for 
the vacancy of the second regular member, but he would prefer to continue in his capacity as 
alternate.  
Tucker also notified the Board that Ed Varney would like to serve on the Zoning Board of 
Appeals (ZBA) as an alternate, and regular ZBA members Pete Bixler and Joel Karp would like to 
continue.  
 

Under motion by White, second by Lindahl, the Board approved, 3-0, Peter Dalton as a regular 
member for the Planning Board; John Burgess as an alternate member for the Planning Board; 
Ed Varney as an alternate member for the ZBA as well as Pete Bixler and Joel Karp as regular 
members for the ZBA. 
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Finance Director: 
Warrants: 

Eugley presented the Board with Accounts Payable and Payroll Warrants for review and 
signatures.  
The Board reviewed and signed the warrants as presented.  
  

 Banking: 
Eugley compared the quotes from Camden National Bank and Bangor Savings Bank and 
provided the Board with a spreadsheet showing the comparisons. Eugley explained that the 
Town had made $404.00 in interest with Bangor Savings Bank, but expended $952.00 in finance 
charges and fees. She explained that the same accounts and transactions would have yielded 
$1,138.25 in interest at no cost with Camden National.  
Eugley suggested that the Board consider a July 1, 2015 effective date of change should they 
choose to move the Town banking to Camden National Bank.  
 

Under motion by Humphreys, second by Lindahl, the Board voted 3-0 to move the Town’s 
operating accounts to Camden National Bank effective July 1, 2015.  
 

Eugley suggested the Board consider moving the Marine Reserve Account to Damariscotta Bank 
as it would gain a higher interest yield there.  
 

Under motion Lindahl, second by Humphreys, the Board voted 3-0 to move the Marine Reserve 
account out of Bangor Saving Bank and into a new account at Damariscotta Bank & Trust.  
 

Eugley also mentioned that the Wharf Account and Fire Watch Accounts are idle accounts and 
could be closed. White asked Eugley to be sure to place those on the Annual Town Meeting 
Warrant next year so the decision can be made by the residents.  
 

Executive Session: 
Pursuant to 1 M.R.S.A. § 405(6)(A) White moved to enter Executive Session at 8:20p.m. to 
discuss a personnel matter.  
 
The Board exited Executive Session at 8:31p.m. 
No decisions resulted from Executive Session.  
 

Under motion by White, second by Humphreys, the Board adjourned at 8:32p.m.  
 
 
Respectfully Submitted,  
 
Jeanine Tucker 
Town Clerk 
 
 
 


