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SELECTBOARD MEETING 
MAY 11, 2015 

 

Present: Chairman Drexell White; Board Member Mark Humphreys; Town Administrator 
Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; Road Commissioner 
Amon Morse; Andrew Hedrich from Gartley & Dorsky and Mike White for Digital Tax Mapping.  
(Vice Chair Denise Lindahl was excused).  
 

Digital Tax Mapping: 
Chairman White welcomed Mike White to the meeting and thanked him for taking time to give 
a presentation on Digital Tax Mapping. Mike White stated that he had been asked by Deputy 
Code Officer Toupie Rooney to draft a proposal for digital mapping so that it may be used with 
other data, including the Town Tax maps.  
Mr. White noted that there are some parcels on the current tax maps that need to be corrected 
as their lines are off in comparison to global satellite maps. He proceeded with his presentation 
and demonstrated many of the uses for the software. He explained that many towns simply use 
the program to create pdf’s of their tax maps. He stated that one town used to pay $6,000.00 
for the creation and annual updates for their maps and now that they utilize this program the 
total they spend on updating their maps is approximately $2,000.00.  
Chairman White asked how the maps would get updated; Mr. White replied that the Town 
makes the changes as often as they like but advised that they only update them once a year to 
coincide with changes in property ownership.  Chairman White asked what the program is 
called; Mr. White told the Board that it is called Arc GPS or ESRI and is basically a global imaging 
(GIS) program. Ashey asked if the new software would show how many rods a road actually are; 
Mr. White stated that the digital maps will only be as good as the information transferred to 
them, so if information on the current map is not accurate the new map would not be either. 
Chairman White asked if the system is managed on a server or individual computer stations. 
Mr. White replied that typically the software is loaded onto a server and accessed through that, 
but it can be loaded onto however many computers someone wanted, at a cost per install. He 
concluded by telling the Board that the proposal he submitted was not the “Cadillac” version of 
the program, but is sufficient enough to get the Town to a decent level.  
 

Roads & Bridges: 
Nebraska Road: 

Andrew Hedrich from Gartley & Dorsky discussed the progress of plans for Nebraska Road. He 
informed the Board that he needs more information before he can finalize specs. Hedrich 
explained that he needs to know what the expectations of the Board are and what the plans are 
for the wood harvesting being done by the abutting property owner.  
Hedrich demonstrated the scope of the project. Ashey asked if a logging truck travelling over it 
would cause the culvert to wear faster or fail; Hedrich stated that it should be fine. The Board 
discussed the current condition of the culverts with Hedrich and opted to postpone 
replacement until such time that any culvert fails or show signs of wear.  
 
Hedrich asked if the Board knew when the proposed wood harvesting would take place; Ashey 
stated that the property owner said he was intending on doing the harvesting during winter 
months like December and January depending on the weather. Hedrich confirmed that as long 
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as the trucks aren’t sitting on the asphalt and the wood is being harvested during that time of 
year the road should hold up well.  
Hedrich continued gathering details from the Board and asked about repositioning the gate as 
there are underlying issues causing one of the posts to lean away from the road. He explained 
that he could add it to the specs and have the contractor remove the post, correct the ground 
issue and reset the post. The Board decided to move the gate closer to the Beech Ridge 
Cemetery and install new posts.  
Hedrich then asked about widening the entrance to the cemetery so that a turnaround large 
enough to accommodate a 40’ truck could be constructed. The Board agreed to add the 
turnaround to the plan. The Board, Morse and Ashey discussed improvements to the access 
road for the cemetery, but decided to do that as a separate project. Hedrich suggested that he 
could include something with the specs as a request for proposals, if the Board wanted, in an 
effort to gather estimates for the work.  
Hedrich also noted that the area near the attendants shed stays relatively soft and wanted to 
know if the Board wanted to extend the road work to just beyond the shed. White noted that 
he had heard from Transfer Station Supervisor Tim Patten that he would like to see some 
asphalt at that location.  
Hedrich then reviewed the details of the bid packet, stating that what he provided the Board is 
an abbreviated version, but the bid form does contain specific detail including cost per lineal 
foot so they (the Board) can decide whether or not they need to scale back the length of the 
project or what areas they want to make changes to due to concerns surrounding cost.   
Hedrich stated that if the Board was ready to move forward he could proceed with what was 
discussed and put the project out to bid in a week and a half. He asked what time frame the 
Board would like to see the work done. The Board stated they would like to see the project 
start as soon as possible. Hedrich explained that typically a two month time frame for 
completion is expected so he will list a start date of June 9, 2015 and a completion date of 
October 30, 2015. Hedrich asked the Board if they wanted the bids to be sent to the Town 
Office or to Gartley & Dorsky; the Board decided to have the bids sent to the Town Office and 
asked Hedrich to review them with the Administrator on June 5, 2015.  
Morse stated that money could be saved if other road projects were lined up at the same time 
the contractor had equipment in the area. The Board discussed the other projects that need to 
be done with Morse as well as the best time to do them. White suggested that, unless the 
projects could be done right away, it would be best to hold off on any road projects in the 
Village until September in an effort to avoid any disruptions.  

Shaw Brook Bridge: 
Hedrich told the Board that he had spoken with Carmen Bombeke and the structural 
engineering team at Gartley & Dorsky about the Shaw Brook Bridge. Hedrich stated that they 
will be looking at the bridge this week and will report their findings as soon as possible.  
Ashey said that she spoke with Peter Coughlin at the Maine Department of Transportation 
about a review done last August.  According to information provided to Ashey a review is done 
every two years, but the report for 2014 has not been completed yet.  
 
 Bluff Road: 
Morse told the Board that he had made contact with T&L Construction about completing the 
work they were scheduled to do. Morse informed the Board that the company is waiting for the 
weight limits on roads to be lifted so they can bring in more gravel for Bluff Road, as planned. 
Morse said that he had also asked T&L if they grade roads and was told that they weren’t sure if 
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the equipment they have would be able to reach the depth of the potholes, but they would 
consider the project. Morse commended the company for their excellent work ditching and 
stated that he would like to see them bid on more projects for Northport.  
 Miscellaneous: 
Morse told the Board that he had lifted the weight limits on the roads. White asked about 
Shore Road; Morse replied that it is still a bit soft in spots, but not enough to bother. He added 
that he is getting complaints about Pound Hill Road and that he will be getting some cold patch 
to fix it.  
Humphreys asked when Morse planned on doing the street sweeping; Morse stated that he still 
needs to line up a sweeper rental. White asked that he try to get the sweeping completed 
before Memorial Day.  
Morse informed the Board that he has some 2” minus gravel coming to fix shoulders around 
mailboxes, especially on the Beech Hill Road.  
White asked Morse about plans for Flanders Road; Morse replied that the project can be put 
out to bid anytime. Ashey stated that she would talk to the Code Officers to see if they know 
when the property owner will be starting construction.  
Morse told the Board that repairs to Prescott Hill Road washout, from the heavy rains a few 
weeks ago, are all done.  
White asked how much salt/sand is left in the shed. Morse stated that there is not much left 
and recommended the same amount be ordered next year. He told the Board that it would be 
better to bid it out now, or in the summer, instead of waiting until early fall so the sand is dry 
when it is put up.  
Eugley asked if the Village had given a final number on the yards of sand/salt they used over the 
winter. Ashey stated that she had been told that 5 yards was all that was used. Eugley asked 
Morse to give her a breakdown on the mixture so that she could bill the Village for the 
materials.  
Ashey reminded the Board that she and Morse will be meeting with Bill Paige and John Spritz 
on the 19th to discuss the Memorandum of Understanding regarding the roads in the Village 
area.  
Morse noted that the railing is fixed at the Town Office. Tucker told Morse and the Board that 
Lee Shattuck volunteered his time and services to fix it. Tucker stated that Shattuck refused to 
submit an invoice and insisted on doing the repair for free.  
Ashey asked the Board if there were any comments or questions they had regarding the Kelly 
Cove Bridge project. She stated that it is time to sign off of the work and the Board would have 
this last opportunity to mention any concerns. The Board, and Morse, stated that the work held 
up very well over the winter and that they have no concerns.  
 

Beech Ridge Cemetery Survey: 
Ashey updated the Board on the survey that Dan Small is doing on the Beech Ridge Cemetery. 
She stated that there appears to be one lot that is off in regards to accuracy of placement. 
Small will place marker pins for the lots when he is done with the survey.  
Transfer Station:  
White asked Ashey if she had been informed about the Trash Bag Stickers being used at the 
Transfer Station that don’t match what the Town has printed. White explained that Transfer 
Station Foreman Tim Patten had brought them to his attention Saturday. Ashey stated that she 
had been made aware of the issue and had sent the resident using the different stickers a letter 
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informing him that his stickers do not match and that he needs to bring them to the Town 
Office. White stated that if the matter continues to have it reported to law enforcement.  
 

Liquor License Public Hearing:  
 Northport Golf Club: 
White opened the Public Hearing pursuant to M.R.S.A. Title 28A § 653 for the purpose of 
reviewing the Liquor License renewal for the Northport Golf Club at 7:50 p.m. 
There was no comment from the public.  
Tucker told the Board that she confirmed the Club does not need a Special Amusement Permit.  
White closed the hearing at 7:52p.m. 
 

Under motion by Humphreys, second by White, the Board voted 2-0 to approve the Liquor 
License renewal for the Northport Golf Club.  
 

 Mainely Bartenders, LLC: 
Tucker informed the Board that she had received a renewal application for Mainely Bartenders 
as well, but it did not arrive in time to be advertised for this meeting. Tucker noted that the 
application was received on May 5th and the deadline for advertising a notice for this meeting 
was May 1st. She continued by explaining the advertising must be done since the company has 
not done business in Northport for five consecutive years yet. She added that the present 
license for the business will expire on May 29th and that the hearing will be at the meeting on 
May 27th. She stated that she had contacted the State in regards to the best way to proceed 
and was told that a fourteen day extension could be granted, with the Town submitting a letter 
explaining the delay, and receipt of payment from the business. The Board agreed to submit a 
letter of explanation to aid in the extension.  
 

TRIO Program: 
Ashey spoke to the Board about the three options that were available as a solution to the 
Village tax issue. She and Tucker agreed that the best option, as well as the most cost effective 
option, is to have a separate icon on the computer desktop that is strictly for the Village 
properties. Ashey said that she had been asked by the Northport Village Corporation Treasurer, 
Steve Kazilionis, who would be responsible for covering the cost of the annual program 
maintenance. Ashey stated that she had told him the Town could split the cost of the initial 
installation with the Village and then add the annual maintenance fee as a part of the annual 
reimbursement billing done by Tucker.  
 

Minutes: 
Tucker provided the Board with draft minutes of the April 13, 2015 and April 27, 2015 meetings 
for review and approval. The Board reviewed the minutes.  
 

Under motion by Humphreys, second by White, the board voted 2-0 to approve the minutes of 
the April 13, 2105 and April 27, 2015 meetings as corrected.  
 

Finance Director: 
 Banking  
Eugley presented the Board with a comparison of the current Bangor Savings Bank and the 
proposal recently received from Camden National Bank for services. Eugley explained the 
different cost comparison and what they mean financially to the Town. No decisions were made 
regarding banking.  
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Computers: 
Eugley spoke to the Board regarding the backing up of data and a cloud based program for 
businesses to back up to for additional security. She stated that she had spoken with Ryan Vines 
at Belfast Computers about options for Northport and was told by him that he could configure 
the Cloud option for the Town.  
The Board asked Eugley additional information about the Cloud based back up.  
 Warrants: 
Eugley presented Accounts Payable and Payroll Warrants needing approval and signatures. The 
Board reviewed, approved and signed the warrants as presented. 
 

Executive Session: 
Under motion by White the Board closed the meeting and entered Executive Session pursuant 
to 1 M.R.S.A. § 405(6)(E) to discuss an ongoing legal matter at 8:32p.m.  
 

Under motion by White the Board exited Executive Session at 8:40p.m. 

No decisions resulted from Executive Session.  

Under motion by Humphreys, second by White, the Board voted 2-0 to adjourn at 8:40p.m.   

Respectfully Submitted,  

 

Jeanine Tucker 
Town Clerk 
 
 
 
 
 
 
 


