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SELECTBOARD MEETING  
MARCH 24, 2014 

 

Present: Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley; Harbor Master Lora Mills and Road Commissioner Amon Morse.  
 

Northport Village Corporation: 
Northport Village Overseer Maureen O’Keefe had contacted Town Administrator Barbara Ashey 
earlier in the day to inquire as to whether or not she needed to attend the meeting since she 
did not have any news to report. Ashey stated that she had told O’Keefe that there was no 
news to report back to the Village either and she did not have to attend if she did not feel the 
need.  
 

Roads & Bridges: 
 Public Access Sand: 
Ashey spoke to the Board and Road Commissioner Amon Morse about a resident, Mr. Brimer, 
on Cheri Lane that has been using the public access sand on the road in the subdivision. Ashey 
stated that she had informed Brimer that the law does not allow public money to be spent on a 
private road and that he will need to make other plans for sanding Cheri Lane. Board member 
Drexell White asked Ashey to follow up with Mr. Brimer in writing.   
 Salt/Sand Supply: 
Morse informed the Board that he had ordered another 200 yards of sand and had it delivered. 
He stated that at the time he ordered the material there was approximately 100 yards left in 
the shed.  
 Saturday Cove Road: 
Ashey asked Morse if he was aware of a large pot hole on Saturday Cove Road; Morse replied 
that he is aware of it. He explained that he will need to put gravel in it but he can’t check it out 
fully until the snowpack has gone.  
 Engineering: 
Ashey told the Board that Andrew Hedrick from Gartley & Dorsky would be attending the next 
Select Board meeting to provide information on the Kelly Cove and Nebraska Road engineering 
studies.  
 Future Road Repairs: 
Morse mentioned that he would like to address the hill going onto Saturday Cove Road and the 
hill at the golf course on Bluff Road. He said both areas need to be fixed this year.  
 Discontinued & Abandoned Roads: 
Ashey explained LD1177 to the Board. The bill addresses abandoned or discontinued roads and 
how municipalities must handle them. Ashey also mentioned LD 965 which involves 
municipalities having to pay a membership fee to participate in the ‘Dig Safe’ program. She 
added that the opposition feels as though towns should not be involved in private sector 
business such as Central Maine Power or Fairpoint Communications.  
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Snowplowing Contract: 
Ashey updated the Board on what she discussed with Rebecca Patterson of MOPA, the 
contractor that was awarded the parking lot and road plowing contract. According to Ashey 
Patterson told her that they hold contracts for private plowing as well as the Town and that 
they will have a their own materials for those contracts as well as the one they hold with the 
town for the parking lots and Nebraska Road. Ashey stated that she reminded Patterson that if 
they do not comply with the contract it can be terminated.  
 Brush & Ice Storm Clean Up: 
Morse told the Board that his guess on a cost for cleanup associated with downed limbs and 
brush from the ice storm was around $50,000.00 and that he will have figures for the budget 
meeting.  
 

Harbor Master: 
Harbor Master Lora Mills spoke to the Board about the two different mooring software 
programs she had researched. Mills explained that one program is a web based program that 
charges $5.00 per mooring to cover the cost of building and using the program, a cost she felt 
could be absorbed by the recent increase of mooring fees. She stated that she favors the web 
based program over the second option for several reasons, the biggest reason being that she 
would be able to access the program from any computer. Mills expressed the convenience of 
being able to be on a boat in the harbor with a laptop and have the ability to view each mooring 
with the owner information in the event of an issue. She added that she also likes that the web 
based program has Google Earth mapping incorporated into it. Mills continued to explain how 
the web based program would be built with specific Northport information and that moorings 
would be renewed online with an additional 3% fee to the user when paying by credit card. The 
$5.00 fee per mooring will be collected by the company out of each mooring fee transaction 
and the company would forward payments to the Town in a bulk bi-weekly or monthly 
statement.    
Mills described the second option as being a Windows based program that would have to be 
loaded onto a computer. She stated that the fee for the program started at $3,000.00 and has 
an annual fee of $800.00. Mills added in order to utilize the Windows based program the Town 
would need to purchase a new computer to load the program onto.  
The Board discussed moving forward with the web based program. White asked Mills if there 
would be a contract that would need to be signed by the Town; Mills stated that there would 
be. Lindahl asked Mills how long it would take for the company to have the program ready once 
the data has been received; Mills stated that the programming would be complete in 
approximately 2 to 3 weeks. White suggested that Mills have a blank application available 
through the Town website as well as provide the link to the website where renewals can be 
done.  
 

Under motion by Board member Drexell White; second by Chairperson Denise Lindahl the 
Board voted 3-0 to have Harbor Master Lora Mills move forward with the web based mooring 
program and authorized Town Administrator Barbara Ashey to sign contracts associated with 
such.  
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Saturday Cove Engineering: 
White asked if Gartley & Dorsky had provided bid specs for the Saturday Cove project. Both 
Mills and Ashey stated that they would have to check into that as neither one remembered 
seeing any specs. White asked if there were still time enough to advertise for bids, contingent 
upon budget approval, so that figures could be used in planning the upcoming budget. Ashey 
stated that the timing would be close, but if Gartley & Dorsky could have specs ready at the 
April 7th meeting bid notices could be advertised that week for a deadline date of April 25th for 
the April 28th meeting. Mills stated that she would contact Gartley & Dorsky to see if they can 
have info ready for the next meeting.  
 

Dog Control Ordinance: 
Ashey spoke to the Board about changes that need to be made to the Dog Control Ordinance. 
She stated that a noise nuisance due to barking dogs can be enforced by the Sheriff’s 
Department if it is included in the ordinance. She told the Board that she would have a revised 
ordinance ready for review at the next meeting. 
 

Transfer Station Building: 
Ashey had received an estimate from Scott Richards to move the newly constructed building for 
the Transfer Station, once complete, from the Waldo County Technical Center to the Transfer 
Station. The estimate included any permitting he may need to acquire; moving the old building 
and placement of the new building on a cement slab for $1,500.00.  White asked if the cement 
slab that Richards will place would be large enough to place the propane tank on as well; Ashey 
said that she would check with Richards to see if he would make it a little larger.  
Lindahl asked if Ashey knew when the building would be completed; Ashey stated that it should 
be ready towards the end of May.  
 

Dangerous building: 
Ashey had received an estimate of $30,000.00 from Josh Wellman of D.M. & J. Waste 
Management for removal of the dangerous building in Temple Heights. Ashey explained that 
there is a large degree of difficulty in accessing the building and ensuring safe removal, which 
makes the project very labor intensive.  
 

Contracts: 
Ashey had asked Maine Municipal Association (MMA) their opinion on multiple year contracts. 
MMA preferred voter approval for contracts exceeding one year because multiple year 
contracts involve committing money that has not been approved as part of a budget.  
 

Withdrawal Update: 
Mark Humphreys provided an update on the progress of the Withdrawal Committee. He stated 
that the committee had met with Kristin Collins and that a draft agreement was nearly ready 
for presentation. Humphreys stated that he had been asked to inquire about the zoning 
designation of the Drinkwater School as someone had asked if it were designated as a specific 
zone or district. Ashey stated that she could look into the zoning of that area and would report 
back to him.  
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Ashey asked Humphreys if there had been any discussion about someone putting together a 
school budget; Humphreys stated that it is being discussed. He added that Union 69 is looking 
at a suggestive comparative budget but not one specific to Northport.  
White asked if the Withdrawal Committee would have information available for presentation at 
the Public Hearing scheduled for May 22nd. Humphreys stated that there has been discussion 
about holding an information meeting to dispel rumors and offer clarity to the public. He said 
he would see if the committee could have something available.  
 

Finance Director: 
Finance Director Vicki Eugley had obtained a quote from TRIO for their Motor Vehicle program. 
She explained that the program and installation cost, including the Rapid Renewal option that 
allows residents to re-register their vehicles online, would total just under $8,000.00. Eugley 
stated that this year’s budget would support that cost should the Board decide to move 
forward with it now.  
 

Under motion by Chairperson Denise Lindahl, second by Board member Drexell White the 
Board voted 3-0 to move forward with the Motor Vehicle Registration program provided by 
TRIO.  
 

Bid Schedule and Meeting Schedule Change: 
Eugley reviewed the upcoming bid schedule with the Board.  She explained that in order to 
have budget figures ready for the first meeting in May the Board should consider moving the 
April 28th meeting up a week, although that would have them meeting on April 21st which is 
Patriots day.  
The Board agreed to move the meeting up to Tuesday the 22nd instead.  
Eugley then reviewed what bids still need to be reviewed: Heating Fuel bids; Generator bids 
and Saturday Cove Improvement bids would all be due on Friday April 18th for opening at the 
April 22nd meeting.  She explained that the Board could finalize figures and set the budget for 
the May 5th meeting where they would sign the Annual Town Meeting Warrant.  
 

Accounts Payable and Payroll Warrants: 
Eugley provided the Board with Accounts Payable and Payroll warrants for review and approval.  
The Board reviewed and signed the warrants as presented.  
 

Under motion by Board member Drexell White, Second by Chairperson Denise Lindahl the 
Board voted 3-0 to adjourn at 7:50p.m.  
 
Respectfully Submitted,  
 
Jeanine Tucker 
Town Clerk 
 


