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SELECT BOARD MEETING 
JANUARY 13, 2014 

Present: Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley and Road Commissioner Amon Morse.  
 

Northport Village Corporation: 
Town Administrator Barbara Ashey informed the Board that Northport Village Overseer 
Maureen O’Keefe would not be attending the meeting. O’Keefe had contacted Ashey earlier in 
the day to notify her that there was no news to report on behalf of the Village Corporation and 
she would not be attending the meeting unless Ashey felt she needed to come. O’Keefe had 
asked Ashey if there were any news from the Town for her to take to the Overseers; Ashey 
stated that she did not have anything to report back.  
 

Tax Foreclosures:  
Town Clerk Jeanine Tucker informed the Board that she would have approximately 20 lien 
discharges to record later in the week, as a result of the 30 Day Notice to Impending 
Foreclosure that had gone out during the middle of December. Tucker added that she had been 
contacted by several residents in regards to inability to pay at the present time and that she 
had discussed their options with them. She went on to explain that there are several properties 
that the Board may have to act on very soon and that she would keep them updated.  
 

Roads & Bridges: 
 Flanders Road Extension: 
Ashey forwarded information to Road Commissioner Amon Morse regarding the extension of 
Flanders Road not being plowed. Ashey stated that she had received an e-mail explaining that 
the Plowing Contractor had been stopping at the original turn-around at the end of the road 
and had not been continuing on to the extension and new turn around. In the e-mail it 
mentions that there is another residence beyond the first turn-around and that the owners, 
who do not live there year round, have been accessing the property through the snow on foot. 
Morse stated that it should be plowed all the way to the second turn-around and that he would 
talk to Bob Patterson, the plowing contractor, and remind him that he needs to plow further 
down.  
 Storm Damages: 
Ashey informed Morse and the Board that State Emergency Management Office (EMA) is still 
looking for people and businesses to report damages from the ice storm. According to 
information Ashey received, Waldo County had met the necessary amount in damages and 
expenses for the county to be declared a disaster area eligible for funding. Residents with 
damages are urged to report damages by calling ‘211’.  
She said that the County EMA Director is asking towns to include estimated spring clean-up 
costs with their reports. Ashey added that she had not heard from Northport EMA Director 
Peter Simpson about numbers or information he supplied to Waldo EMA. 
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Generator Purchase: 
Fire Chief Mike Alley had met with Ashey to discuss the purchase of a generator large enough 
to operate the Fire Department and Town Hall during a power outage. Alley asked Ashey to see 
if the Board would be willing to share the cost of purchasing and installing the machine. Ashey 
reminded the Board that the buildings are supposed to be operational at all times and serve as 
the local emergency operations center if the need arose. Chairperson Denise Lindahl made 
repeated calls to Central Maine Power Company in an attempt to get the two buildings back on 
line for that purpose. The Board told Ashey to have Alley get a figure soon for budgeting 
purposes.  
 Emergency Management: 
Lindahl stated that the Town EMA manual needs to be updated with a procedure checklist since 
no procedure was followed by the Director during or after the storm. Lindahl went on to state 
that EMA Director Peter Simpson needs to be communicating with the Town Administrator on a 
regular basis so that he may keep her apprised of what is going on. Ashey stated that she will 
get in contact with Simpson and remind him of that.  
Ashey asked Morse if he had given Simpson an estimated cost of spring clean-up yet, Morse 
replied that he had not had a chance to yet. Morse explained that it is difficult to assess the 
amount of clean-up that will need to be done because of the amount of snow covering the 
downed limbs. He informed the Board that he did tell Simpson 600 yards of sand with a 30% 
salt mix was used during the storm with a replacement cost of approximately $12,000 for the 
sand; but he did not yet have a cost for the salt yet.  
Lindahl asked what the next step in the process would be if the State were to meet the 1.8 
million dollar damage threshold and is officially declared eligible for relief funds. Ashey 
explained that the Federal Emergency Management Agency (FEMA) would schedule times to 
meet with towns and will assess damages with Town personnel.  
 Winter Roads & Sand: 
Lindahl asked Morse if there is enough sand and salt to finish the season or if he needs to get 
more. Morse said that about 2/3 to 3/4 of the supply has been depleted, but he believes there 
is enough to get through until spring. He asked the Board if he does end up having to order 
more sand or salt what would the process be, and wanted to know how much money was left 
in the account.  
The Board informed Morse that he could contact the Town Administrator if he needs to order 
more materials. Finance Director Vicki Eugley told Morse that there is approximately $9,000.00 
left in the account.  
Morse stated that he had been having a hard time keeping sand in the public access shed. 
Morse explained that he has been putting a couple of yards of sand in the shed every two days 
and that sometimes the building was swept clean of sand. He asked the Board for insight on 
better ways to prevent pick-up trucks from backing up to the shed. He stated that he needs to 
be able to back his truck in to unload sand but is concerned that some may be filling trucks beds 
with the sand, although he has not witnessed this happening.  
The Board suggested that Morse place another sign stating that residents are limited to 2 
buckets of sand per storm and bolt it to the shed door. Installation of a camera for video 
surveillance was also discussed.  
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Recent Weekend Storm: 

Morse informed the Board that Patterson was very slow in getting out to take care of road 
conditions during the January 11th storm. He suggested that the Board or Town Administrator 
send him a letter about the severity of the road conditions and how he needs to get out earlier 
so he can stay ahead of the storm. Board member Drexell White agreed with adding that to a 
file which can be reviewed when it comes time to review bids.  
Ashey informed the Board that Scott Pelletier was not able to sand the Town Office parking lot 
because it was full of vehicles belonging to persons attending training at the Fire Station. 
Because of the lot being full residents had to park along the side of the icy road and skate their 
way into Town Hall. Tucker told the Board that one resident reported to her that he fell on his 
way in. She stated she had asked if he got hurt; he replied that he was alright.   
Morse reminded the Board that the plowing contract would expire this year and wanted to 
know when the Board planned on putting it out to bid. Lindahl stated that the bids should be 
done in February so that the figures are available for budgeting purposes.  
 Engineering Plans: 
White asked Ashey what the status was on having engineering studies done for Kelly Cove and 
Nebraska Road. Ashey stated that she would have notices go out at the end of the month and 
have them due in before the first meeting in February.   
 

Trefry Property: 
Ashey updated the Board on what efforts are being made in an attempt to foreclose on the 
vacant Trefry property that abuts Maine Energy on Route 1. Ashey stated that Town Attorney 
Bill Kelly had been in contact with the Attorney representing Maine Energy as they have 
demonstrated an interest in the property. Ashey was able to sit in on a three way conference 
call with Kelly and the Maine Energy Attorney. Ashey stated that the attorney for Maine Energy 
feels as though it would be better for his client to contact the heirs of Mr. Trefry rather than 
attempt a plan with the Town.  
Kelly had stated that he would like to attempt to make an arrangement with the most 
communicative heir and see if she would be willing to become the personal representative of 
the estate, with Kelly’s help, so that the Town may record the next commitment under her as 
legal representative and then wait for that lien to mature. The soonest the Town would be able 
to foreclose, under this process, would be January of 2017.  
Lindahl commented that the legal fees will outweigh the tax obligation. Ashey stated that once 
the Town has officially foreclosed on the property all expenses associated with the account can 
be recouped through the competitive bid process.  
 

Dog License Reminder Letters: 
Ashey spoke to the Board about past procedure for contacting dog owners to remind them to 
renew their dog license. She stated that a letter has always been mailed to dog owners in 
January reminding them that they need to relicense before January 31st and that there is a late 
fee of $25.00 effective February 1st. Ashey continued by stating that the Animal Control Officer 
(ACO) would then send another letter after January 31st allowing people ten days to license 
their dog or they will be summonsed to court. The ACO would state in the letter that there is an 
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additional late fee for licensing after January 31st. Ashey asked the Board if they felt that this is 
a duplicate process or if they would like to continue the practice, adding that there is no statute 
requiring the Towns to send any sort of reminder notice. She explained that license fees cover 
$1.00 for the Town, $2.00 for the Animal Control Account and $3.00 for the State on each 
altered dog or $1.00 for the Town and $10.00 for the State on unaltered dogs and stated that 
multiple mailings consume the majority of the Town share of the fee.  
The Deputy Clerk had concerns about residents having to pay the late fee, as it cannot be 
waived, and she feels as though a reminder should be sent. Presently the Town has the website 
where the reminder is posted as well as the sandwich board located at Town Hall.  
Finance Director Vicki Eugley mentioned that some towns have an e-mail group where notices 
and reminders are sent, but recipients cannot reply to. She stated that she could set one up. 
Ashey said that many towns utilized their e-mail group during the ice storm to keep people 
informed. White suggested creating a ‘Facebook’ page for the Town. He mentioned that it is a 
free resource and people could simply ‘like’ the page but not be allowed to create a post or 
comment on posts.  
Eugley asked if the Board would like her to look into setting up an e-mail group as well. White 
suggested that a group of that nature operated by the Town would be subject to Freedom of 
Information Access laws and any e-mails associated with the service could be made public. 
Eugley explained that some towns have private individuals that operate the service and it is not 
a town function. Ashey stated that some towns do operate an e-mail service and that people 
ask to be added to. White asked who would be responsible for starting and operating the 
service, and whose job description that would go under. Eugley volunteered to post a notice 
stating that the service would be available to those interested and offered to collect e-mail 
addresses as well. White asked Eugley to check with Sephone to see what they have available 
for such a service. 
The Board asked Ashey to have ACO Heidi Blood mail her notices earlier and to have the letters 
serve as a reminder as well as a warning about being served if dogs are not licensed by a certain 
date. The Board stated this would eliminate the Office sending a notice and Blood following it 
up just a few weeks later with another notice.  
 

Wellness Checks:  
Ashey spoke to the Board regarding concerns that were brought to her by some individuals 
about residents that may need to be checked on. This concern arose as a result of the recent ice 
storm and the different needs that arose. Ashey was asked if it would be possible to have a 
contact list for those residents that could/should be checked on through some sort of schedule. 
Ashey stated this would be a voluntary sign up by individuals, but in keeping such a list would it 
be subject to the Freedom of Information Access or would it fall under HIPAA (Health Insurance 
Portability and Accountability Act) laws. White explained that since such a list would not 
contain health information and it would not fall into the HIPAA category. He added that the 
Waldo Communications Center has a program where people can sign up to call in at a certain 
time every day. If these people fail to call in by their designated times then the call center will 
make an attempt to contact them. If they are not able to reach the resident by phone then an 
officer will be dispatched to do a well check.  
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Code Enforcement Updates: 
 Dangerous Building: 
Ashey updated the Board on the progress and legalities of the dangerous building in Temple 
Heights. Ashey stated that Town Attorney Kristin Collins had been communicating with the 
bank that holds the mortgage on the property and had also started the foreclosure process. 
Collins informed Ashey that the bank needs to decide in early February whether or not they are 
going to foreclose or if they will allow the Town to take possession of the property. Board 
member Mark Humphreys asked if the bank would be liable for the damages and expense; 
Ashey replied that until the bank forecloses the liability is on the homeowners. She continued 
by explaining that the homeowners cannot afford to do what is necessary, which is why they 
walked away.  
Ashey stated that she will reconfirm the procedure of the Town addressing the removal of the 
building with Collins.  
 Development Considerations:  
Ashey stated that Code Officer John Larson had brought to her attention two groups that are 
contemplating development in the Saturday Cove area. One group is considering constructing 
single family homes and the other group is considering the construction of a retirement 
community and possibly an assisted living facility. Neither group has come forward with any 
plans yet, but both have been speaking with the Code Office.   
 80K Violation: 
The Waldo County Sheriff’s Department has made several unsuccessful attempts to make 
contact with Mr. Rosner. Ashey informed the Board that Mr. Rosner will be charged with 
Contempt of Court.  
 The Outdoor Sportsman: 
Ashey told the Board that Carl Kosmo, proprietor of The Outdoor Sportsman, has started the 
Site Plan Review process to increase the business by 16,000 square feet. Ashey stated that this 
expansion will consist of erecting a building on the already existing foundation that sits 
between the current store and the armory.  
 

RJD Appraisals:  
Ashey stated that the assessing firm of RJD Appraisals has completed the quarterly review and 
determined that there has been a gain of $100,000.00 in valuation.  
 

Transfer Station Inspection:  
Ashey presented the Board with a copy of the inspection of the Transfer Station performed by 
the William Butler, with the Maine Department of Environmental Protection Division of Waste 
Management, on December 4, 2013 while the Transfer Station was closed. According to the 
report Butler cited three non-compliances, all of which Ashey questioned.  
One complaint referenced litter on the ground at the Pine Tree Waste container storage area, 
debris that could have easily come off a Pine Tree truck when depositing or picking up one of 
their stored dumpsters. Another complaint referenced several containers not being water tight, 
something that is the responsibility of Pine Tree as the containers are not the property of the 
Town. Mr. Butler’s complaint mentioned leachate control and referenced the Municipal Solid 
Waste Storage Section. Ashey stated that there was no clear explanation of where, or what the 
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leachate was. It could not be determined by the report as to whether the materials were 
leaching from an unsealed dumpster at either the Town site or the Pine Tree storage area or if 
it were something that came off a Pine Tree truck while on site. Lindahl stated that there needs 
to be more explanation and that there is no date of compliance listed on the report. Ashey 
stated that she would be speaking with Butler for clarification prior to showing the report to 
Transfer Station Supervisor Tim Patten.  
Budget Meeting Dates:  
Finance Director Vicki Eugley asked the Board if they wanted to look at setting meeting dates 
and mentioned that the first one was held February 3rd last year. Board member Humphreys 
stated that he would not be available February 5th through the 12th. Eugley suggested that she 
could try to have materials ready for February 3rd if the Board wanted to set a preliminary 
meeting for that date. The Board decided to schedule the first budget meetings for February 3rd 
and March 3rd. 
 

Contract Due for Renewal: 
Ashey and Eugley discussed expiring contracts with the Board and when they would like to have 
the bid notices advertised. The Board decided to have the Winter Roads; Parking Lot Plowing 
and Assessing bids all be for three year contracts and advertised for opening at the February 
24th Select Board meeting. Fuel bids will be opened at the March 24th meeting.  
 

Withdrawal Committee Update: 
Withdrawal Committee member, and Selectman, Mark Humphreys gave a report on the 
progress of the committee. Humphreys stated that the committee feels as though it is time to 
move forward with an independent audit, which would need to be initiated by the Select Board 
and not the committee.  
Humphreys added that the committee is also close to drafting an agreement and that an 
attorney should be consulted under direction of the Select Board as well.  
He stated that Union #69 has agreed to share a Superintendent and Central Office on a year to 
year basis. He explained that for Northport to become part of Union #69 would take a 
Legislative action, so the agreement would need to be reconfirmed on a yearly basis. 
Humphreys explained that an agreement with the Union would allow the Edna Drinkwater 
School to remain open for K through 8th grade and that the high school students would be 
tuition students; most likely with the Belfast High School. He continued that details on 
transportation would still need to be worked out in regards cost effectiveness of leasing buses 
or contracting with a service.  
Humphreys stated that the Drinkwater School does not have a cafeteria and that would need to 
be addressed in order to make it operational for the estimated 120 students it would be 
serving. Humphreys added that the number of children in Northport currently utilizing the 
Special Education resources has not been determined as the program at the Drinkwater School 
is currently utilized by the RSU for students outside of Northport. Humphreys suggested that 
there may be an option of purchasing insurance to cover extreme needs students to cover any 
unexpected expenses; however the premiums for this insurance are unknown.  
White asked Humphreys what other towns used a similar model. Humphreys stated that Hope, 
Appleton and Lincolnville resemble Northport in size and tax base. He added that Northport 
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would need a five member school board and that board would need to do the budgeting that 
would be taken to the taxpayers for approval.  
Humphreys continued by explaining that a transition can only be done at the start of the school 
year. He explained that negotiations would go back and forth between the committee and the 
RSU for buildings and contracts. Once an agreed contract is decided it would go to the State for 
approval and then to the voters for final determination.  
Humphreys updated the Board regarding the extension the committee had requested and 
informed them that the committee now has until April 5th.  
 

Warrants:  
Finance Director Vicki Eugley presented the Board with Accounts Payable and Payroll Warrants 
for review and approval.  
The Board reviewed and signed the warrants.  
 

Minutes: 
Minutes of the November 18, 2013 meeting were reviewed.  
 

Under motion by Board Member Drexell White, second by Chairperson Denise Lindahl, the 
Board voted 3-0 to approve the November 18, 2013 minutes as corrected.  
 

Minutes of the December 16, 2013 meeting were reviewed.  
 

Under motion by Chairperson Denise Lindahl, second by Board Member Mark Humphreys, the 
Board voted 3-0 to approve the December 16, 2013 minutes as corrected.  
 
Under motion by Chairperson Denise Lindahl, second by Board Member Mark Humphreys, the 
Board voted 3-0 to adjourn at 8:57p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


