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SELECTBOARD MEETING 
NOVEMBER 4, 2013 

 

PRESENT Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Town Administrator Barbara Ashey; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley; Harbor Master Lora Mills and Village Representative Maureen O’Keefe.  
 

Northport Village Corporation: 
Northport Village Representative Maureen O’Keefe informed the Board that there has not been 
a meeting of the Overseers recently so she did not have any news to report. O’Keefe stated that 
she did see the ‘No Parking’ sign Road Commissioner Amon Morse had placed at Kelly Cove in 
what appeared to be a parking space.  
Town Administrator Barbara Ashey informed O’Keefe that Morse had reviewed areas of 
concern on Shore Road, primarily catch basins and culverts. Morse had also reported about one 
location where the pavement had been dug up for installation of a water line.  
 
Roads & Bridges: 
 Hart Road: 
Ashey reported that the Hart Road project has been completed and that it came out very well. 
She stated that Morse said people are traveling much faster with the new pavement.   
 Brush Cutting & Winter Sand: 
Ashey informed the Board that the brush cutting, awarded to Farley & Sons, had not been 
completed yet. She also stated that there is also more sand to be delivered, through the 
contract awarded to Farley & Sons, which will be placed outside the salt/sand shed and mixed 
in with the salt later. Board member Drexell White suggested that in the future a sign-off form 
be included and completed so that when reviewing bids a work performance and history can be 
established. Ashey stated that she could include that in future bid awards.  
 Ditching: 
Chairperson Denise Lindahl stated that Jim Hanson had returned to Nelson Drive to do more 
ditching. She stated that there is still more to be done in front of the Fischer property as the 
water is coming across the road and is not draining into the ditch.  
 
Animal Control: 
Town Clerk Jeanine Tucker reported that Animal Control Officer Heidi Blood had returned her 
call about the two Saint Bernard dogs that were reported as running at large on the Ryan Road 
nearly a month prior. Blood informed Tucker that she had gone to Ryan Road but was not able 
to locate the dogs.  
Ashey informed the Board about a dog, under a ten day quarantine, that had escaped from the 
Canine Inn and remained at large. The dog had been taken in by an Animal Control Officer from 
another town due to possible rabies exposure. Blood had received a call from the Belmont ACO 
regarding the at-large dog and was informed by the ACO that the dog should be considered 
aggressive and should not be approached by people that may spot it. According to information 
Blood provided to Ashey the dog had already been missing for several days at that point. Blood 
then received a call from Blake on the following Friday who informed her that the dog has been 
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missing for five or six days and as of meeting time there is still no report of the dog being found. 
Lindahl clarified with Ashey that Blake had not called Blood immediately once the dog was 
discovered missing. Ashey confirmed that Blake had not contacted Blood immediately and 
added that he did place a notice on a web based list serve Thursday or Friday stating that it is a 
loving dog and to notify him if found. Ashey added that this is reportedly not the first dog Blake 
has had that got away.  
Ashey continued by informing the Board that Peter Bowen had been in to speak with Deputy 
Code Officer Toupie Rooney about who is responsible for following up with Blake in regards to 
the restrictions placed on him through Site Plan approval. Ashey stated that she was not sure 
what the determination was, although she presumes it to be the duty of the Code Officer.  
Lindahl asked Ashey if the cat issue at the rental house on Atlantic Highway had been resolved; 
Ashey replied that all the cats were gone when the tenants moved out and there are new 
tenants in the house now. 
 

Harbor Master: 
 Saturday Cove: 
Harbor Master Lora Mills updated the Board on the progress of the Planning Grant for Saturday 
Cove. She told the Board that things should be finished up by November 30th and she was trying 
to total the hours she had spent on the project so far. Mills continued by explaining how the 
next grant proposal she is applying for would fit into the planning. She stated that Gartley & 
Dorsky has completed a plan, but the cost would still need to be determined as well as a 
starting point if the whole project is not going to be done all at once. Mills said that the next 
phase would involve submitting a letter of intent as part of an application for an additional 
grant.  
Mills told the Board that she had met with Dan Stewart of the Maine Department of 
Transportation and has learned that this other grant opportunity does not involve meeting 
dates or deadlines; it is based on need as matters arise. Mills also added that more paperwork 
can be submitted in February for work to be done in 2015. Mills informed the Board that Jeff 
Schleicher has also met with Stewart so there is an understanding of what is needed on the 
working harbor side.  
Mills said that she is in agreement with the engineers in  respect to the parking lot needing to 
be addressed first as there currently isn’t any available parking at the site. Initial costs 
estimated by Gartley & Dorsky fall into the $10,000.00 to $20,000.00 range, which seemed like 
an accurate and realistic figure according to Mills.  
The deadline for submission would be December 11, 2013 and that Mills just needs to know 
how much the request should be for so that she may get the request in on time. She explained 
that her understanding is that there is $51,000.00 in the Harbor Fund Account which could be 
used to match the whole project if the Board agreed. She told the board that she would also 
need to know if the focus should be on stabilization and parking or on the boat launch adding 
that an extension of the pier would be necessary. Lindahl explained that the request to expend 
from the Harbor Fund would require a special town meeting and approval. White added that 
the other concern would be whether or not acceptance of the grant funds would require the 
area to be opened up to the general public instead of just Northport residents. White stated 
that without the acceptance of the grant money the work will probably not get done, but it is 
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still up to the residents to decide. Mills acknowledged White’s statement and commented that 
both the fishermen and the residents know that something needs to be done to improve and 
maintain the cove.  
White suggested that, on the Warrant for the Town Meeting, Article 1 could be to see if the 
residents of Northport want to make Saturday Cove open for public access. He stated that if 
that Article should pass then the meeting could move to the grant plan, but if it should fail then 
the rest of the remaining Articles on the warrant would be ‘dead’. Mills said that she would 
apply and state the matter is ‘Pending approval by the Town’ which would mean fall 
construction if approved.   
White added that a designated parking area for the working fisherman needs to be created in 
the plan.   Lindahl stated that the annual meeting is in June and if everything was prepared 
ahead of approval at the meeting the project could be started shortly after. Mills stated that 
the functionality of the fishermen would need to be considered prior to starting construction 
and suggested that October may be better. Mills asked the Board if they decide the amount 
requested at Town meeting; Lindahl replied that it is the Board’s decision based on 
recommendations. Mills informed the board that permitting required for the present project is 
included in the estimate and will be taken care of. Mills discussed the possibility of replacing 
the existing culvert and paving the entrance to Saturday Cove. White suggested that the paving 
could be considered part of the sustainability of the project and that replacing the culvert 
would help ensure proper drainage for Town property.  
Mills added that she had spoken with Ms. Abercrombie about the possibility of improvements 
being made at Saturday Cove. According to Mills, Abercrombie stated that she would make 
erosion control improvement efforts to her abutting property as well to help ensure 
effectiveness. Mills said that Abercrombie is still having issues with trespassers on her property 
and suggested the Town consider a sign stating ‘End of Northport Property, Not for Public Use 
Beyond This Point’ in an effort to deter people from entering the Abercrombie property.  
Ashey confirmed with Mills that the application is the next phase and that she can submit it as 
‘pending Town approval’. Lindahl asked Mills if a Special Town Meeting were to come up would 
she like the Board to add this to that warrant; Mills replied that she would. Mills also asked if 
the Board would like to proceed with planning on doing everything at once or if they would like 
to make it a two year project; the Board was in agreement to move forward with planning the 
entire project unless the residents decide they want it broken out into a two year project.   
White states that he would like to hear what the Harbor Committee has to say on the proposal 
and what their reasons, for or against it, are. Board member Mark Humphreys asked what 
expenses come out of the Harbor Funds and what the process of rebuilding the account is. 
Ashey explained that typically only emergency expenses come from the account although 
$40,000.00 was given to the Northport Village Corporation a few years ago for the wharf 
project in Bayside.  
Lindahl asked Mills if the Harbor Committee had discussed increasing the mooring fees; Mills 
stated that they had not. White informed Mills that the Board would need to know by March if 
the committee would like to increase the fees so that it may be included in the annual Town 
Meeting Warrant. Lindahl asked Mills to remind the committee that mooring fees are used to 
help maintain the harbor.     
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Mills stated that she was looking at having the ordinance changed allowing for expenditure of 
funds for the project and asked the Board if those changes could be done at a Special Town 
Meeting. Lindahl asked Mills if she needed to have a Special Town meeting for that and if it was 
necessary ahead of the project; Mills said that she would need to talk to Stewart to see if the 
June meeting would be alright in the timeline of the grant. White added that input from the 
Harbor Committee would be needed. He stated that it had been a while since the committee 
reviewed the ordinance and that they should make a full meeting for the purpose of 
consideration of mooring fees, discussion of Ordinance revision and input on the grant.  
 Floats and Markers: 
Lindahl asked Mills if the channel markers in Bayside had been brought in yet; Mills replied that 
they have. Mills stated that the floats for Saturday Cove should be coming out during the week 
but no later than November 15th by ordinance. White asked Mills to give the fishermen a 
courtesy call letting them know when the floats will be removed. Mills stated that she only has 
a number for Schleicher and he notifies the others. 
 

Public Hearing: 
At 7:14p.m. Chairperson Denise Lindahl opened the meeting to a Public Hearing for the purpose 
of reviewing food maximum allowances for General Assistance.  
Ashey explained that the Town is required to follow the new guidelines, but a Public Hearing 
must be held regardless. She stated that Federal funding for food allocations has gone down 
approximately $36 a month for a family of four.  
Being no public input the Board closed the hearing at 7:20p.m. 
 

Under motion by Chairperson Denise Lindahl second by board member Mark Humphreys, the 
Board voted 3-0 to adopt the changes in the guidelines for General Assistance.    
 

Ashey reminded the Board about the new General Assistance Ordinance the Maine Municipal 
Association has recently revised. She explained that the Board can decide to adopt the 
ordinance during a regular Select Board meeting and that it does not require approval at Town 
Meeting.  
 

Under motion by Chairperson Denise Lindahl second by board member Mark Humphreys the 
Board voted 3-0 to adopt the General Assistance Ordinance as revised by MMA. 
    
High Speed Internet: 
Ashey reported that a High Speed Internet Committee has not been formed yet. She stated that 
she informed Dan Small that the Board had authorized an ‘ad hoc’ committee that must report 
to the Town Administrator at their last meeting.  Small had told Ashey he would speak with 
Charlie Herrick about the matter and report back. Ashey stated that she had not heard anything 
from Small or Herrick yet.  
 

Route 1 Speed Study: 
Ashey informed the Board about a call she had received from the RSU#20 Transportation 
Director Mitch Brown. Brown told Ashey that there are concerns that the speed limit is too high 
at 173 Atlantic Highway, which is a location where children are picked up and dropped off by 
the school bus.  The Maine Department of Transportation has met with the school and 
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informed Brown that the request for a speed study needs to come from the school and the 
town. If the state determines that the speed in that area is excessive a sign could be put up 
lowering the speed limit and possibly warning of a bus stop ahead. Ashey stated that she and 
the school have submitted the letters and have not heard back yet.   
 

Addressing Officer: 
Ashey had drafted a job description for the Addressing Officer for the Board to review and 
approve. She explained that she had gotten the description from the E911 website, as have 
many other managers. She stated that she had Toupie Rooney, the Addressing Officer for the 
Town, review the document. Rooney agreed that the description did cover what she does.  
 

Under motion by Board member Drexell White second by board member Mark Humphreys the 
Board voted 3-0 to approve the Addressing Officer job description as corrected. 
 

Dangerous Building: 
Ashey informed the Board on the progress of deeming the house in Temple Heights a 
‘Dangerous Building’. She stated that Town Attorney Kristin Collins has corresponded with the 
bank and been told that the bank foreclosure will not be complete until spring. Ashey said that 
the abutting neighbors have notified her of debris from the house that they have been picking 
up in their yard. She added that the neighbors would like to make improvements to their house 
but they are afraid of damages that may occur from falling trees or from the structure coming 
down. Ashey had given the abutters the Bank Attorney contact info so that they may 
correspond with them directly.  
 

Crest Street Culverts: 
Ashey notified the Board that she had received another complaint from Mr. Bancroft regarding 
the erosion occurring on his property in Birch Crest. Bancroft stated that he believes the 
erosion is a result of culverts placed by the Town. Ashey reported that the Code Enforcement 
Officer and Deputy Code Enforcement Officer have been trying to get a representative from the 
Department of Environmental Protection to come do a site visit and inspection as they both 
feel the erosion is naturally occurring and possibly a result of a change in water run off due to 
land clearing that had been done. 
Ashey reported that only one culvert is directed toward the shore. The second culvert ends at 
the beginning edge of his property and drains through the property. She has forwarded the new 
correspondence to Town Attorney Bill Kelly for his review. 
 

Swans Island Blanket CDBG: 
Ashey told the Board that Swans Island Blanket has been approved for the Community 
Development Block Grant, which means that the Board will have to have a public hearing to 
review and sign forms as part of the process.  
 

Town Office Staff Schedule: 
Ashey mentioned a recent shift swap between the Town Clerk and the Deputy Clerk that 
brought to light the possibility of not meeting the required 32 hours for insurance purposes. 
The shift swap created an extra four hours on the previous pay period and an shortage on the 
current period. The Board decided that any time a swap needs to be done it can only be done 
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within the same payroll reporting period and informed the Town Administrator to document 
the matter in the event it is questioned in the future. White stated that a policy is not in place 
yet and this would be part of working toward changing the procedure.  
 

Finance Director: 
Finance Director Vicki Eugley presented the Board with the Accounts Payable and Payroll 
Warrants for review and approval.  
The Warrants were reviewed and approved.  
Eugley informed the Board that $863,000 has been received for tax payments so far.  
 

Town Clerk: 
Tucker submitted minutes from the September 9th; 23rd and October 7th meeting for review and 
approval.  
 

Under motion by Chairperson Denise Lindahl and second by Board member Mark Humphreys 
the Board voted 3-0 to approve the minutes of the September 9th meeting as amended.  
 

Under motion by Board member Mark Humphreys and second by Board member Drexell White 
the Board voted 2-0 to approve the minutes of the September 23rd meeting as amended.  
 

Under motion by Chairperson Denise Lindahl and second by Board member Mark Humphreys 
the Board voted 3-0 to approve the minutes of the October 7th meeting as amended. 
 

Withdrawal Committee: 
Board member Mark Humphreys updated the Board on the status of the Withdrawal 
Committee. He informed them that Sandy Wallace is the Chair of the committee.  
He expressed that the committee wanted to know what specific questions the Board had 
regarding the process; Humphreys explained that he had stated the Board would like an 
independent audit be done as there is no known cost or benefit of withdrawing from RSU #20.  
Lindahl asked Humphreys to have the committee look at accreditation as well as the education 
quality in its current state. Humphreys told the Board that the committee would like to place a 
comments box in the lobby of the Town Office to get some input from residents as to what they 
are expecting of the investigative process.  
 

Under motion by Board member Drexell White second by Board member Mark Humphreys the 
Board voted 3-0 to adjourn at 8:50p.m.  
 
Respectfully Submitted,  
 
Jeanine Tucker  
Town Clerk 
 
  


