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SELECTBOARD MEETING  
AUGUST 19, 2013 

 

PRESENT: Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark Humphreys; 
Northport Village Representative Maureen O’Keefe; Town Administrator Barbara O’Leary; Town Clerk 
Jeanine Tucker; Finance Director Vicki Eugley; Deputy Clerk Robin Coombs; Fire Chief Mike Alley; 
Assistant Chief Paul Rooney; Road Commissioner Amon Morse and Sandy Wallace petitioner for the 
withdrawal process.  
 

Northport Village Corp.: 
Northport Village Corp. representative Maureen O’Keefe informed the Board that the Village Overseers 
met on the 18th and that she did not have any news to report from that meeting. Board member 
Drexell White stated that at the recent Village Annual Meeting he had heard several comments about 
the improved communication between the Village and the Town and he thanked O’Keefe for all of her 
efforts in that area.  
Town Clerk Jeanine Tucker asked O’Keefe if she knew whether or not the Overseers had the 
opportunity to review the information she had forwarded through Paul Bartells regarding a web based 
tax payment program supported by Maine.gov. O’Keefe stated that the Overseers had not made a 
decision on the matter and asked Tucker to forward the information directly to her so that she can 
bring it to the next meeting.   
O’Keefe stated that there will be some ordinance review and work this fall that will likely continue 
through the winter. She also informed the Board that Steve Flowers will be replacing Ned Lightner and 
that he will attend these meetings when she is unable to attend.  
 
Fire Department Truck Replacement:  
Fire Chief Mike Alley spoke to the Board regarding two trucks that are in dire need of replacing. Alley 
explained that one of the two worn out tankers can only be driven by a couple of fire department 
members and that he has safety concerns about both trucks. Alley stated that he and Assistant Chief 
Paul Rooney had met with a representative from K & T Fire Equipment to discuss truck replacement 
options. The representative informed Alley and Rooney that for roughly the same cost of replacing one 
tanker they could replace the chassis and re-use the tanks for both tankers. Alley added that one 
tanker could be done right away, as there is a chassis available, and the other tanker could be done as 
soon as another chassis becomes available.  
Alley stated that this plan would replace the trucks with automatic transmissions that any trained fire 
department member could drive. Alley continued by informing the Board that the company currently 
has a chassis available for one of the tankers, which needs an immediate decision from the Board to 
authorize the purchase as it will only be available until the morning. Alley assured the Board that the 
company will make the truck N.F.P.A. compliant at completion as well as offer a warranty. Chairperson 
Denise Lindahl asked Alley what the balance is in the Fire Truck Replacement account; Alley stated that 
there is approximately $134,500.00 in the account plus what was approved at Town Meeting the sum 
of which would be enough to cover both trucks. Lindahl then asked what the turn-around time would 
be on the work; Alley replied that the truck should be back and operational in three to five months.  
Both Rooney and Alley explained that the company is required to deliver trucks that conform to 
N.F.P.A. standards and that they have a good reputation throughout the State. White confirmed that 
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the truck will fit into the Bluff Station; Alley assured him it will. Alley expressed his concern about the 
unsafe conditions of the current trucks and that this is a substantial cost saving yet effective solution 
for the Town.  
Rooney informed the Board that they had looked at other comparative pricing but they were not able 
to do a competitive comparison 
The Board discussed policy and agreed that given the urgency of the situation with the equipment 
being unsafe for use the Board has a duty to act immediately. Town Administrator Barbara O’Leary 
clarified with Alley that half of the cost for the first truck was due up front; Alley confirmed it is. 
Finance Director Vicki Eugley informed the Board that she could add the $34, 750.00 to the Accounts 
Payable Warrant that she had prepared for them to sign tonight and asked the Board what limit they 
would like to place on the balance when it comes due, if it should include the second truck. Lindahl told 
Eugley that the balance paid to K & T could not exceed what is available in the Fire Truck Replacement 
Fund. 
  
Under motion by Chairperson Denise Lindahl second by Board member Drexell White the Board voted 
3-0 to move forward with the tanker upgrades, authorizing the Town Administrator to sign any 
necessary documents.  
 

Fire Department S.H.A.P.E. Inspection:  
Alley informed the Board that the Fire Department just underwent its two year evaluation and has 
passed the inspection. He added that every training record was reviewed.  White suggested that a 
press release be done as it is noteworthy for a department to maintain its S.H.A.P.E. status.  
 

Withdrawal from RSU #20 Petition: 
Petitioner Sandy Wallace came before the Board to see what the status is of the Withdrawal Petition 
that was submitted to the Town Clerk for validation. Lindahl explained that the Board needs to 
determine a schedule leading up to a ballot vote. Lindahl stated that the Board would like to have the 
voting done at the same time as the next RSU #20 Budget vote.  
Lindahl also stated that, as the Board has been mentioning all along, they would request an 
independent audit on the figures prior to completion of the proposal. Wallace asked if Debra Riley had 
gotten any estimates on a cost. Lindahl said the estimate, including legal costs, was in the area of 
$25,000 to $30,000. She added that the Town of Swanville has not had any petitions submitted yet and 
if none get submitted it forces the withdrawal process to be an individual town effort and not a 
cumulative effort as was the previous process.   
Lindahl explained to Wallace that the Board would be discussing and finalizing details for the 
Withdrawal process later in the meeting.  Wallace asked if Town Clerk Jeanine Tucker would have 
information available the following day; Lindahl replied that she should.  
 

Roads & Bridges:  
 Nelson Drive: 
Road Commissioner Amon Morse informed the Board that Jim Hanson had fixed Nelson Drive where 
water had been collecting and that he had done some ditching as well.  
 Winter Sand: 
Morse told the Board that he would like to get the Winter Sand out to bid; Lindahl agreed and told 
Morse to move ahead with the notice.  
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 Leeman Drive: 
Morse informed the Board that gravel he was having added to Leeman Drive was not grading related. 
He reported that the road had developed a bowl effect from wear and he was having gravel brought in 
to level it out.  
 Catch Basin Cleaning:  
Finance Director Vicki Eugley asked Morse if the Village was supposed to cover half of the cost of the 
catch basin cleaning; Morse confirmed that the Village is responsible for half of the cost.  
 Hudson Property on Priest Road: 
Administrator O’Leary told the Board that she and Morse met with Mrs. Hudson regarding her 
complaint about not being able to access her Priest Road property. O’Leary stated that the concern is 
not about the apron and culvert Morse had put in, but is about the large lip and drop off on the 
backside of it that needs to be leveled off. Morse confirmed that he did need to taper the apron back 
to level grade properly. O’Leary stated that Hudson is content with the outcome. White asked O’Leary 
to send Hudson a re-cap and follow up letter.  
 Beech Hill Road:  
A mobile home had been moved from Beech Hill Road to Hart road recently, which resulted in damage 
to a section of Beech Hill Road when an axle apparently broke free of the frame. Both Morse and 
O’Leary had instructed Dennis Bailey, the mover, not to make any repairs to the pavement as they 
wanted a contractor to assess the damage and repair it correctly. Bailey apparently went ahead and 
patched the road anyway. Lindahl asked Morse how he would like to proceed; Morse replied that he 
would like to see the entire section cut out and repaved/repaired correctly. Morse explained that there 
is no telling what frost and winter damage will do to the section in its present state and having a 
contractor repair it to preferred standards would be the best solution.  
 

Under motion by Chairperson Denise Lindahl second by Board member Mark Humphreys the Board 
voted 3-0 to have Road Commissioner Amon Morse make preferred standards repairs to the damaged 
sections of Beech Hill Road.  
 

 Hart Road: 
O’Leary informed the Board that the Hart Road bid specs have been sent out and e-mails were sent by 
Gartley & Dorsky to contractors. O’Leary stated that she has received a couple of inquiries on the 
project. Morse added that he had been receiving inquires and told people to check the Republican 
Journal and the Bangor Daily News for the notice as well.  
  

Miscellaneous Road Matters: 
White told Morse that at the recent Village Annual Meeting the Tree Warden stated that she was very 
pleased with the co-operative effort from Morse.   
Humphreys notified Morse of a rock protruding from the pavement causing traffic to drive around it in 
the area of 188 Bluff Road. Morse informed the Board that there are a couple of locations he needs to 
address; mentioning Nebraska Road and Birch Crest; and that he hopes to take care of them all at the 
same time.  
 Brush Cutting:  
Morse told the Board that he could have brush cutting specs ready for the next meeting so that they 
can move forward with that.  
  



Page 4 of 6 
 

Minutes: 
The minutes for the August 14, 2013 Special Town Meeting were reviewed by the Board.  
 

Under motion by Board member Drexell White second by Board member Mark Humphreys the Board 
voted 3-0 to approve the minutes as corrected.  
 

RSU Withdrawal Effort:  
The Board decided that it would be best to have the vote on the Withdrawal Initiative at the same time 
as the RSU#20 Budget vote, which is scheduled for September 17th.  
Lindahl stated that she had attended a meeting in Searsmont with Morrill; Searsmont; Belmont and 
Swanville. She said that all agree an independent audit is needed as part of the investigation process. 
Northport School Board member Debra Riley had gotten an estimate of $25,000.00 to $30,000.00 for 
an audit. Lindahl stated that Morrill was proposing a $2,000.00 article; Searsmont was proposing 
$1,500.00 and Belmont was proposing $25,000.00 to their residents to vote on as part of the 
Withdrawal Initiative to fund the investigative process.  
Lindahl added that the night following that meeting Superintendent Brian Carpenter attended the 
Searsmont Selectmen’s meeting where he informed those present that school closures, as part of 
consolidation, had not been thoroughly attempted. White stated that the statute requires a funding 
amount be listed as part of the question to voters.  
 

Under motion by Board member Mark Humphreys second by Chairperson Denise Lindahl the Board 
voted 3-0 to include ‘raise and appropriate funds in the amount of $30,000.00 for Withdrawal 
Committee operational costs’ on the Withdrawal Initiative question to voters.  
 

Lindahl commented that she learned at the meeting she attended there is an apparent possibility of 
the Belfast High School losing its accreditation within the next two years if the curriculum is not 
improved. 
 

Transfer Station Building Specs:  
Chairperson Denise Lindahl asked O’Leary if she had the Code Officer John Larson and Transfer Station 
Foreman Tim Patten look at the specs; O’Leary replied that she had Larson review them and he had not 
seen any issues and will take care of the permitting. Lindahl then asked if DM&J would bring an extra 
dumpster for demolition debris from the current shed; O’Leary stated that she would have to check.  
Board member Drexell White had a couple of suggestions that he thought should be included in the 
specs for clarity and asked O’Leary to add them before advertising. O’Leary confirmed that she would 
incorporate the recommendations.  
 

Swan’s Island Blanket: 
O’Leary presented the Board with paperwork that needed signatures for the Swan Island’s C.D.B.G. 
Grant applications. O’Leary explained that only the Board Chair would need to sign, but asked each of 
them to review it.  
Bill Laurita asked the Board if it were possible for Town Administrator O’Leary to draft a letter 
explaining that the Board is in support of the expansion his company is seeking funding for adding that 
he was not sure if it were appropriate or not; Board member Mark Humphreys stated that it was 
approved by the residents without opposition and felt as though the letter would not be necessary. 
Lindahl and White agreed with Humphreys.  
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P.U.C./Fairpoint: 
O’Leary updated the Board on matters relating to the Public Utilities Commission and Fairpoint 
Communications regarding internet access. She stated that she needed to forward a list of Board 
members and residents with issues getting internet access in an effort to have Northport included in 
the requirement placed on Fairpoint to provide 87% of Maine with internet access. O’Leary said that 
she already jhad a list of residents who had contacted her about access; White suggested she contact 
those residents and notify them that they are included in this list.  
White asked O’Leary if it was known what percentage was serviced by DSL; O’Leary stated that there is 
no percentage provided and that she was able to go to a website that lists available providers where 
she found a broad spectrum of providers and areas served.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the Board voted 
3-0 to authorize O’Leary to submit a letter to the P.U.C. regarding the request to include Northport in 
the Fairpoint internet accessibility case.  
 

Legal Fees: 
O’Leary brought the Legal budget to the attention of the Board, stating that the various cases have 
consumed approximately one third of the budget. Lindahl added that there is still the dangerous 
building matter that has not been finalized yet. 
O’Leary stated that the 80K Action against Mr. Rosner has been decided but it was unclear how the 
expended funds were going to be recouped.  
 

Dept. of Labor Standards:  
O’Leary informed the Board that First Responder Director Hank Lang was nearly done with the First 
Responder records that were incomplete when the Department of Labor (DOL) inspected them. 
O’Leary stated that she has taken care of the policies regarding personnel protective equipment that 
were required after the inspection. She told the Board she would be reviewing the policies with the 
affected departments this week.  
She also mentioned that the railing the DOL required at the Transfer Station for the demo/debris ramp 
would be delayed until David Baughman could get it built, which would most likely be at the end of 
September. Baughman had erected the current railing in front of the dumpsters and had been asked to 
extend it down the sides of the access ramp to prevent people from driving or falling over the sides. 
O’Leary explained that deadline the DOL had given for completion is October 15th; adding the delay 
should not be a problem.   
White confirmed with O’Leary that she would send a letter acknowledging compliance to the DOL once 
everything has been completed. He also suggested to O’Leary that she contact the Department for 
courtesy inspections in the future.  
 

Change in Office Hours: 
Due to ensuring that Town Office staff are maintaining a minimum 32 hours a week O’Leary had 
drafted several options to change the office hours. She had also researched and compared volume of 
business done on Wednesdays and Saturdays in an effort to see if those days and hours of operation 
needed adjusting. She discovered that Saturdays were as busy if not more busy than Wednesdays. 
Lindahl had asked how busy Wednesday evenings, adding that she had noticed many towns close at 
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6p.m. Deputy Clerk Robin Coombs stated that during the summer months business is moderate on 
those evenings but in the colder months it drops off. Humphreys asked about the Saturday business; 
Coombs replied that they are usually very busy and suggested that it is because of traffic going to the 
Transfer Station.  
White asked how the extra hours worked by the Clerk and Deputy Clerk are paid and if they were 
offset to avoid any possible overtime. Tucker explained that she and the Deputy Clerk are paid their 
hourly wages for hours worked during an election outside of normal office hours. Coombs added that 
working an election is in her job description. After detailed discussion on the best solution for all when 
changing the hours of operation for the Town Office it was decided that Wednesday hours would be 
changed to 8a.m. to 6p.m. and Saturday hours would be changed to 8a.m. to Noon. White suggested 
that any staff that may reach more than 40 hours could adjust their time during the Wednesday shift.  
 

Under motion by Chairperson Denise Lindahl second by Board member Mark Humphreys the Board 
voted 3-0 to change the Town Office hours of operation for Wednesday to 8a.m. – 6p.m. and Saturday 
8a.m. to Noon, with the understanding that personal adjustments may be made if necessary, effective 
September 11th.  
 

Eugley asked the Board if they wanted to draft a Comp Policy to address any time worked over 40 
hours; Lindahl stated that since there is no budget for overtime a policy would have to be drafted.  
 

Finance Director: 
 Warrants: 
Eugley presented the Board with Accounts Payable and Payroll Warrants for review and approval. The 
Board reviewed and signed the warrants.  
 Audit Update: 
Eugley informed the Board that the annual audit is going well and that the auditors should be finishing 
up the next day. She added that she showed a fund balance of $898,000.00 before any post audit 
adjustments are made.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the board voted 
3-0 to adjourn at 9:07p.m. 
 

Respectfully Submitted,  
 
Jeanine Tucker  
Town Clerk 


