
Page 1 of 8 
 

SELECTBOARD MEETING 
AUGUST 5, 2013 

Present: Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Town Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley; Road Commissioner Amon Morse; Northport Village Representative Maureen 
O’Keefe; Iva Hudson; Andrew Hedrich of Gartley & Dorsky Engineering; RSU #20 
Superintendent Brian Carpenter; Northport School Board Director Debra Riley; Sandy Wallace 
and residents from the Hart Road James Metcalf and Larry Doucette.  
 

Citizen Concerns: 
Iva Hudson spoke to the Board regarding accessibility concerns she has about her property on 
the Priest Road. When ditching had been done on the road several years ago the culvert and 
entrance to her property had been removed, which Road Commissioner Amon Morse has since 
remedied. Her claim is that there is a hump in the entrance that prohibits her from driving onto 
the property.  She stated that she had attempted to make contact with Road Commissioner 
Amon Morse on several occasions and her concern has still not been addressed. She informed 
the Board that her car does not have enough clearance to drive up onto the entrance and she 
would like Morse to correct it. She added that there is a mineral spring on the property that she 
and her husband allowed people to get water from and that is part of the reason she would like 
to ensure easy access to the property. She went on to explain the history of the property 
including the fact that it used to have a stone bridge residents could cross to access the mineral 
spring, but her husband had removed it before his passing.  
Chairperson Denise Lindahl asked Hudson if she wanted to open the property back up so 
residents could get to the spring or if the concern is just for her own access. Lindahl explained 
to Hudson that allowing people to access the spring on her property could pose a liability to her 
in many ways, including public access to private springs is not allowed. Hudson stated that she 
would like the access improved for both reasons.  
Town Administrator Barbara O’Leary provided pictures of Town Clerk Jeanine Tucker’s car 
parked on the entrance and explained that the car is a fairly low profile car as well which did 
not have any issues when pulling into the property. Lindahl asked Hudson if she would meet 
with Morse at the site with her car; Hudson said she would. Lindahl explained that Morse would 
be late in attending the meeting and Hudson could either wait for him to arrive or Morse could 
call her to set something up, Hudson stated she would wait for a call from Morse and thanked 
the Board for their time.  
 

Northport Village Corp.: 
Maureen O’Keefe reminded the Board of the Village Corporation Annual Meeting on August 
13th and that the next meeting of the Board of Overseers would be immediately after that.  
O’Keefe informed the Board about a letter of complaint she had received about the 
deteriorating condition of South Bluff Road. According to the complaint there has been a lot of 
truck traffic due to home construction on that section of road. Road Commissioner Amon 
Morse said he would take a look and report back at the next meeting.  
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Hart Road:  
Andrew Hedrich, engineer for Gartley & Dorsky, provided plans and a cost estimate for the 
Board on reconstruction and paving the Hart Road. Hedrich explained the process, as he did at 
the public hearing on July 9th. He stated that the plan included many of the suggestions laid out 
in the S.W. Cole report done earlier in the spring. He mentioned that there were two culverts 
that would need corrective adjustments, one at the beginning of the road and one 
approximately 650 feet further down. He added that there would be cleanup of the drainage 
with rock and stone.  
He continued by discussing the time frame of the process from ‘invitation to bid’ notices going 
out, when the Board would open the bids and possibly award the contract and concluding with 
a project completion date. According to Hedrich the contractor will be responsible for 
everything on the project. He stated that there is a 1% Bid Bond that would be required at the 
time of award in the event that the contractor backed out of the project and the Board would 
have to put it out for re-bid.  
Hedrich re-assured the Board and residents that there would be a minimal impact to driveways 
and drainage and the entire project was well within the Town’s right of way. Hedrich also noted 
the benefits of asphalt in regards to maintenance and plowing when compared to gravel or dirt. 
O’Leary asked Hedrich if there were any changes made to the original plan after the public 
hearing on July 9th; he replied that there weren’t many changes. Tucker asked if he had added 
the bus turn around at the end of the street as he had suggested at the hearing; Hedrich said he 
had not and made a notation to do so.  
Hart Road property owner Wells Thurber asked about the cost increase from the estimate that 
was given at the public hearing and commented on his thought that $50,000.00 could clean the 
road up. Hedrich responded by explaining that there are drainage improvements that could be 
made but working on already wet areas can get into bigger issues. He added that money could 
be wasted on building up sections. Hedrich suggested that the project be broken out into 
sections and the Town could do the first half or quarter of the project this year and the rest at a 
later date.  
Lindahl stated that the Board would talk to Road Commissioner Amon Morse about what work 
was going to be needed on other roads before the Board could determine how much of the 
project would get done this year. Thurber asked what the S.W. Cole Report was; Hedrich 
replied the S.W. Cole Report is an annual review of the roads in Northport. Thurber then asked 
if materials being removed could be re-used during the construction; Hedrich stated that the 
report recommends removing the materials due to contamination concerns and stability during 
reconstruction. Thurber also asked when the review was done; O’Leary replied that the Town 
had requested the company come down specifically for review of the Hart Road shortly after 
the last thaw. 
Larry Doucette, another Hart Road resident, asked about a cost comparison. Hedrich explained 
that the design and plan compares gravel and asphalt with a cost difference of approximately 
$135,000.00. He noted that the specs go by the Towns Subdivision road specification standards.  
Board member Drexell White asked Hedrich what the life ‘life expectancy’ of a road is when 
comparing paving verses non-paving. Hedrich replied that plowing removes gravel, resulting in 
yearly replacement. He offered an example of a four inch gravel pack could be reduced by half 
due to plowing. Morse mentioned that he has been adding more gravel to the road in the 
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winter. Hedrich added that grading is typically done twice a year, if not more, on gravel roads. 
He stated he would need to speak with Morse as he did not have a cost estimate. Morse stated 
that if the road is not paved the road will be in this same condition in a matter of just a few 
years and he feels as though it is better to save yearly maintenance costs by paving versus 
gravel.  
Thurber said that cost figures provided by Morse were approximately $800.00 a year for yearly 
grading versus the upfront cost of asphalt. Lindahl stated that she looks at the cost as the 
paving protects a $286,000.00 investment on the Hart Road reconstruction.  
 

RSU #20: 
Superintendent Brian Carpenter came before the Board to ask for input on the next attempt at 
the budget process. Carpenter reminded the Board that the school budget has been defeated 
twice at the polls and is looking for insight. Resident Sandy Wallace informed Carpenter and the 
Board that School Board Member Valerie Mank had initiated an online survey through Survey 
Monkey asking voters if they voted and why they voted the way they did.  
Lindahl told Carpenter that what she has heard is that the budget is too high and people are 
frustrated with additions at the hearings. Carpenter explained that he cannot do anything to 
stop that part of the process, it is allowed.  
Wallace asked about the art position being cut at the Troy Howard Middle School and the 
Searsport Middle School as well as athletic programs being cut at those levels and inquired 
about a compromise on the technical budget as an offset. Carpenter explained that athletic 
programs were not cut, just the stipends for coaching staff. Carpenter stated that volunteers 
could fill those positions. He then commented on the tech budget stating that area is already 
five years behind and the whole Searsport campus crashed recently because of it.  
White came back to Carpenter’s initial question by saying that there appears to be a lack of 
information getting to the public and that the public was expecting correct info but detailed 
reporting was not provided. Carpenter responded by telling White that the info on all cuts and 
increases was in the Republican Journal and on the School Website.  
Another resident stated that they understood the difficulties statewide for schools and 
municipalities and that no one wants to see cuts in services or job losses. He commented on the 
area of cuts by giving the greenhouse at the Troy Howard Middle School as an example. He 
stated that he doesn’t know what the overhead is but questions other cuts when he sees it as 
he drives by. Discussion ensued on the decline in enrollment but staffing is still high in 
comparison as well as how the curriculum is based.  
Lindahl reiterated White’s comment about communication. Larry Doucette commented that 
the issue may coincide with the withdrawal effort. He added that there has not been much 
consolidation of the two school units, after so many years there should not be so many 
differences between the schools.  
Carpenter spoke about the differences in the high schools curriculum. He explained that Belfast 
High School is a ‘standards reference’ curriculum and Searsport is a ‘standards based’ 
curriculum. He went on to explain that Belfast students can maintain a passing grade where 
Searsport students must achieve a certain base. School Board member Debra Riley stated that 
in Searsport if a student is struggling there is an ‘intervention’ of sorts to help the student 
master the content.  Carpenter said that starting with the incoming freshman class both high 
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schools will have the same ‘standards based’ curriculum but expects it will take five years to 
complete the process through the entire high school. He stated that the Kindergarten through 
eighth grades share the same curriculum, only the high schools differ.  
White asked Carpenter if these changes were implemented since he started as Superintendent 
a year ago; Carpenter replied that they were. He added that a lot of the resistance on changes 
is from some people having a fear of ‘upsetting the apple cart’. Carpenter said that he is 
comparing dual credit courses versus ‘AP’ courses as some colleges are not talking ‘AP’ credits 
anymore. He explained that dual credits are credits for high school credit and college course 
credit. Riley added that dual credit courses are a huge asset, but there is a vocal group against 
it. Lindahl asked Riley if the same vocal group was also part of the withdrawal movement; Riley 
stated that was the case and the reasoning has been stated as ‘things have been this way for 
years there’s no need to change”.  
Board member Mark Humphreys asked Carpenter if any of the schools were at 100% capacity; 
Carpenter replied that they are not. Humphreys asked if there is an ability to consolidate, 
Carpenter said there is however it would result in job losses. Carpenter further explained that 
the Belfast high school currently houses 525 students and has a maximum capacity of 850. He 
added that the classes are getting smaller with future classes being 120 students or less. Lindahl 
asked if the withdrawal effort were to fail could the high schools be combined; Carpenter 
replied that until the two schools are on the same standards base they cannot be combined.  
 

Withdrawal: 
Town Clerk Jeanine Tucker informed the Board that she had received and validated the petition 
to pursue the withdrawal process and that the number of signatures was sufficient. School 
Board member Debra Riley asked the Board to consider a budget of $10,000.00 for the 
withdrawal committee so that an independent audit could be done, noting that not all of the 
money would have to be used. She stated that she is in the process of finding out what an audit 
would cost. Board member Lindahl asked Riley if she knew what amount other towns in the 
district were going to be planning for; Riley said she did not know and that she wasn’t even sure 
if other towns even had the ability to fund any amount. O’Leary mentioned that she had spoken 
with other towns on the matter and learned that some are only putting forward $500 for 
committees to work with.  
Riley stated that she is not sure of what will be needed and that she feels an outside objective 
audit should be done as one was not done during the initial withdrawal process. Board member 
Drexell White commented on the audit that Freeport had done, which consisted of a two 
person team and came with a cost of $9,500.00. Superintendent Brian Carpenter reminded the 
Board and Riley that each town has to look at the process independently which would require 
each town to negotiate with the RSU on each and every line. Riley added that there is a legal 
expense to the RSU for legal counsel to review every aspect of the withdrawal process.  
Lindahl stated that she would like to see what independent auditor fees would be before she 
could recommend an amount to be voted on. Riley stated that she would make some phone 
calls and see if she could get some estimates on a cost. Lindahl asked Riley if she could have 
some audit figures available for the next Selectboard meeting August 19th. Lindahl added that 
the Board would need to consult with the Finance Director before finalizing a figure.  
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Lindahl also mentioned that the Town is having a Special Town Meeting on the 14th, but the 
Board could not add an Article on withdrawal funding to that warrant without knowing what 
funds may be needed.  
Carpenter reminded the Board of the requirement to vote on the process within 45 days of 
approving the citizen’s initiative petition. Lindahl commented that it would be best to pair the 
withdrawal process vote with the RSU Budget vote.  
 

Under motion by Chairperson Denise Lindahl second by Board member Mark Humphreys the 
Board voted 3-0 to accept the Citizen’s Initiative to Investigate the Withdraw from RSU #20 
Process with no ballot or Public Hearing date to be set at this time. 
 

Roads & Bridges: 
 Hudson Property on Priest Road: 
O’Leary informed Road Commissioner Amon Morse of the need to meet with Mrs. Iva Hudson 
at her property on the Priest Road to discuss the access to her property.  
 Hart Road: 
Morse stated that he thought the paving estimate provided by Gartley & Dorsky was a bit high 
for Hart Road and that bids may come in under the estimate. He added that the Board could 
decide what to do once the bids are in. Morse also commented that he strongly feels as though 
the road would be right back at its current state within 8 years if it were to be left a dirt road.  
 Nebraska Road: 
Morse stated that Nebraska Road would most likely hold up alright with some additional 
patching this year and that it could be moved to a project list for next year along with Shore 
Road.  
 

Under motion by Board member Drexell White second by Chairperson Denise Lindahl the 
Board voted 3-0 to put the Hart Road project out to bid and that the bid specs would include 
paving.  
 

 Future Bids for Services:  
Morse stated that he would like to have the sand put up earlier this year and that he could have 
the specs ready for the next meeting as well as specs for brush cutting.  
 Cross Walks: 
Morse informed the Board that he had re-painted the cross walks in Temple Heights.  
 Beech Hill Road Damage: 
Recently, a private contractor had moved a mobile home from Beech Hill Road to the Hart 
Road. During the process the mover experienced some problems resulting in pavement being 
torn up and damaged on Beech Hill Road. O’Leary sent the contractor a certified letter 
informing him that he would be held accountable for the damages. When the contractor 
received the notice he contacted O’Leary and asked her if he could repair the damage himself; 
O’Leary stated that she informed him that the Road Commissioner would be taking care of it 
properly and the contractor was not to do anything. She assured the gentleman he would be 
receiving a bill for the repairs. Morse said that he had received a call from the contractor as 
well. Morse said he informed him that there would be someone coming to assess the damage 
and to repair it correctly.  
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 Bluff Road: 
Board member Mark Humphreys mentioned the Bluff Road complaint forwarded by Maureen 
O’Keefe to Morse. Morse stated that he will go look at the road again and added that there is 
already a large list of road work for next year.  
 Trainings/Classes: 
O’Leary informed Morse of an upcoming class on August 29th for ‘Maintaining Gravel Roads’ if 
he were interested in attending. Morse told O’Leary he would like to attend and asked her if 
she would get him registered for it.  
 Tree Limbs: 
Morse informed the Board that he still needed to check on the tree limb on George Street. 
O’Leary stated that Central Maine Power may have already taken care of the tree limb in 
Ruggles Park, but she had not heard for sure.  
 

Ambulance Contract: 
Tucker provided the Board with two copies of the contract for Ambulance Services with the City 
of Belfast. She explained that both signed copies will be returned to Belfast so that they may be 
countersigned and one original will be forwarded back to the Town of Northport.  
 

Under motion by Board member Drexell White second by Chairperson Denise Lindahl the 
Board voted 3-0 to sign and return the Ambulance Contract.  
 

Minutes:  
Minutes of the July 1st and July 15th Selectboard meetings were reviewed as well as minutes 
from the Public Hearings held on May 13th; July 9th and July 31st.  
 

Under motion by Chairperson Denise Lindahl Second by Board member Mark Humphreys the 
Board voted 3-0 to approve the meeting minutes from July 1st and 15th as corrected. 
  
Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board voted 2-0 to approve the May 13th Public Hearing minutes as written.  
 

Under motion by Chairperson Denise Lindahl second by Board member Mark Humphreys the 
Board voted 3-0 to approve the July 9th and July 31st Public Hearing minutes as corrected.  
 

Transfer Station: 
O’Leary had drafted specs for the new Transfer Station Attendants building for the Board to 
review. The Board asked O’Leary to make some corrections/additions to the specs for review at 
the next meeting.  
 

Cemetery Parking Lot: 
O’Leary stated that she had decided to table the Cemetery Parking lot for now as she does not 
have any specs or plans available.  
 

Labor Standards Inspection: 
O’Leary provided the Board with copies of the citations and violations from the spot inspection 
performed by the Maine Dept. of Labor. She had also provided them with a copy of the letter 
she drafted requesting to speak with the Department about the penalties. O’Leary explained to 
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the Board that First Responder Chief Henry Lang is taking care of the First Responder portion of 
the violations and that they will be meeting on Friday to clear up some records. O’Leary 
informed the Board that she would draft a personal protective equipment policy for the Animal 
Control Officer and Transfer Station personnel and that she will be training them on it as well.  
O’Leary stated that part of the inspection pointed out that the Town Office does need to keep a 
‘Log 300’ which is a reporting of any injuries or mishaps that may occur to staff.  
She also informed the Board that the railing system at the top of the knoll where the debris and 
metal dumpsters are needs to be extended down the sides of the incline as well. She stated 
that she had submitted a request for specifications on what the Department would prefer but 
she had not heard back from them as of meeting time. O’Leary told the Board that a certified 
letter would have to be sent requesting a meeting to discuss any fines. White asked O’Leary to 
discuss with Henry Lang about setting up a schedule for trainings and record maintenance.  
 

Labor Standards Workshop: 
O’Leary informed the Board that the day the Department of Labor had done the inspection was 
also the day that she and Finance Director Vicki Eugley were at a Labor Standards workshop. 
She and Eugley had learned that there is a difference between exempt and non-exempt salary 
employees. An exempt employee would be one who supervises at least two other people and is 
exempt from overtime by position.  A non-exempt employee must track their hours and would 
be subject to overtime laws. O’Leary stated that by policy employees must work an average of 
32 hours per week, which the Board had considered met when taking into consideration times 
that staff came in early or attended meetings. O’Leary added that hours worked need to be 
kept on a time card and asked the Board how they would like to address it. Eugley stated that 
scheduled hours need to be adjusted to reflect the 32 hours bi-weekly.  
 Lindahl suggested that O’Leary and Eugley discuss the matter with the auditors when 
they come on the 19th and ask for insight or suggestions. She also asked O’Leary to have the 
Clerk and Deputy Clerk offer scheduling possibilities so that they are included in the process 
and the Board will re-visit the matter at the next meeting.  
 

Internet: 
O’Leary reported that she had made contact with GWI regarding the 3 Ring Binder from Route 1 
outward in an effort to extend internet availability to Northport residents. She stated that the 
company is looking at the cost involved and has not heard back from them yet.  
 

Code Enforcement & Legal: 
 Fees: 
O’Leary told the Board that legal fees have been increased from $145/hour to $160/hour.  
 Swan’s Island Blanket: 
O’Leary informed the Board that Town attorney Bill Kelly had spoken with Bill Laurita of Swan’s 
Island Blanket about the surety required for the Community Development Block Grant process. 
Kelly had handled this part of the process before and would do it again this time.  
 Lannan:  
O’Leary updated the Board on the appeal against the building permit issued to Michael Lannan. 
She stated that the matter has been filed with Superior Court.   
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 80K Action:  
O’Leary informed the Board about the result from the 80K Action against Greg Rossner for not 
disposing of sewage properly. She stated that Rossner failed to appear in Court and the Judge 
ruled against him, imposing fines and requiring Rossner to reimburse for legal fees.  
O’Leary added that the day after the hearing Rossner had brought a letter to the Town Office 
for Plumbing Inspector Toupie Rooney. In the letter he had signed receipts from Jim Nealey for 
times Rossner disposed of waste through Nealey. Rooney had told O’Leary that she needed to 
follow up with both of them on the matter.  
 Canine Inn: 
O’Leary stated that the final payment through the agreement with Dr. Blake has been received. 
Town attorney Kelly will be filing a motion to dismiss as the matter is now finalized.  
 Saturday Cove Engineering Study: 
O’Leary spoke with Harbor Master Lora Mills about the status of the engineering study at 
Saturday Cove being done by Gartley & Dorsky. Mills said that the firm is checking with the 
Department of Environmental Protection as well as the Army Corp of Engineers and she is 
waiting to hear back.   
 

Warrants: 
Finance Director Vicki Eugley presented the Board with Accounts Payable and Payroll warrants 
for review and approval. The Board reviewed and signed the warrants.  
 

Under motion by Board member Drexell White second by Board member Mark Humphreys the 
Board voted 3-0 to adjourn at 10:24p.m. 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
 


