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SELECTBOARD MEETING  
JULY 1, 2013 

 

Present: Chairperson Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Town Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Finance Director 
Vicki Eugley; Bill Laurita of Swan’s Island Blanket Company and Sandy Wallace regarding the 
Withdrawal from RSU #20.  
 
Citizen’s Concerns: 
 Withdrawal from RSU #20: 
Sandy Wallace came before the Board to discuss continuing the withdrawal effort. She 
acknowledged that the recent vote did not draw the proper number of voters to the polls and 
added that because the result yielded enough positive response that the effort may be re-
visited. She stated that another vote to authorize forming a withdrawal committee would need 
to take place before the process could be started all over again. She explained that the next 
meeting of the Selectboard would be too close to the RSU #20 Budget vote and there would not 
be enough time to add a Withdrawal Ballot to the Budget Ballot process so it could be done all 
at once rather than to hold a special election for each separately. 
Chairperson Denise Lindahl informed Wallace that there would need to be a public hearing on 
the matter before it could go to ballot and that it would have to take place no later than ten 
days before the election. White added that a third party consultant, to review the numbers, 
would be a good inclusion this time and that it should be done ahead of any final withdrawal 
vote. Wallace responded by stating that the numbers used for the last withdrawal figure 
comparison were taken from the proposed RSU budget for the upcoming year and that she was 
not sure how long a delay there may be in getting numbers together for this effort.  
Wallace stated that she was hoping to avoid having to hold a special election for the vote and 
would like to be able to get a time frame for the process. Town Administrator Barbara O’Leary 
mentioned that Swan’s Island Blanket Company would like to apply for another Community 
Development Block Grant (CDBG) which would involve holding a Public Hearing immediately 
followed by a Special Town Meeting. O’Leary thought it may be possible to combine the two 
hearings and asked Wallace if she would mind waiting for Bill Laurita to speak to the Board on 
that matter first. Wallace was in favor of allowing Laurita the opportunity to speak.  
  

Swans Island Blanket Company/CDBG.: 
Bill Laurita spoke to the Board about his plans to apply for another Community Development 
Block Grant and explained what his plans were for the funds. He stated that he would need to 
match funds, $260,000.00 from him, to obtain a grant in the amount of $240,000.00. His plans 
are to add an apparel line and these funds would allow him to create and fill eight new full time 
positions as well as increase his marketing and capital. He stated that he would be using other 
Maine companies to aid in production.  
Laurita explained that the first step in the process is submitting a letter of intent, which would 
be due no later than August 5th. In order to submit that letter of intent, as it is also necessary to 
advertise and hold a public hearing and special town meeting for approval by the residents of 
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Northport. He stated that the application only needs O’Leary’s signature but approval from the 
Town and the Selectboard.  
Board member Mark Humphreys asked if Laurita were planning on a new building; Laurita 
replied that this is only for marketing and capital. White asked what the application funding 
request would be for; Laurita explained that the request would cover the eight new positions 
estimated at $30,000.00 each would total the $240,000.00.  
Laurita continued to explain that the process does require an administrator and that Chris 
Schrum was the administrator of the last grant; however Schrum is working half time in Maine 
and half time in New York and may not be able to commit. He also stated that this would be a 
less involved process as compared to last time since there would be no waste management 
study or planning.  
 

Under motion by Board member Drexell White second by Board member Mark Humphreys the 
Board voted 3-0 to authorize the Town Administrator to sign the application.  
 

The Board decided to schedule the Public Hearing and Special Town Meeting on Wednesday 
July 31st at the Drinkwater School at 6p.m. and asked Town Clerk Jeanine Tucker to see if the 
school be available for use that day.  
 

Withdrawal Cont’d: 
The discussion about the time frame and scheduling of events for the withdrawal effort 
resumed with Tucker stating that, if she were to receive the petitions by July 10th or 11th she 
may be able to have them validated by the Board meeting of the 15th ; at which time the Board 
could decide on scheduling the public hearing and vote. Lindahl asked if Attorney Kristin Collins 
was still active in the process, Wallace confirmed that she is. White stated that it would not be 
necessary to hold the hearing in August; Lindahl agreed adding that she would like to see an 
auditor report and there was no need to rush through the process.  
Wallace mentioned that the reasoning behind having a final vote on the process in November 
was because there is typically a higher voter turnout and that the initial vote to decide whether 
or not to go through the process needs to take place before then.  
The Board decided to wait for petitions to be turned in and validated before setting any dates 
for public hearing.  
 

Roads & Bridges: 
 Grading: 
Road Commissioner Amon Morse informed the Board that F.C. Work & Sons did come back to 
re-grade the roads and they are much better this time.  
 Tree Limb at Maple Street: 
Morse stated that he had contacted, and is waiting for a return phone call, Green Tree Service 
in Lincolnville about cutting down the broken tree limb on Maple Street. White asked Morse to 
contact the Village Corp. Tree Warden before taking any action.  
 Patching: 
Morse stated that he had patched the potholes on Shore Road and at Kelly Cove.  
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Street Signs: 
O’Leary informed Morse that the street signs that were ordered are in and need to be put up. 
Morse stated that he noticed the sign for Upper Bluff was missing too and that one needs to be 
ordered.  
 Leeman Drive: 
O’Leary asked Morse about the complaint she had received on Leeman Drive. She stated the 
complaint was about a water issue. Morse explained that there is one section that dips and acts 
like a bowl. He stated that more gravel is needed there and he had wanted to ask the Board if 
there were something they would rather do besides just add gravel.  
He also informed O’Leary and the Board that he had received a request last year to have 
Leeman Drive added to the roadside mowing and had forgotten to add it this year. He added 
that he did have the roadside mowing contractor come back and do it so the road should be on 
the list for next year.  
 Hart Road: 
O’Leary shared the thanks she received in an e-mail from Paul Sheridan about notifying the 
property owners and having a public hearing, on July 9th, regarding the engineering plan for 
Hart Road. Morse stated that he still needed to contact Bob Richards of Belfast Public Works to 
see if they have any plans for their section of road before Northport starts any projects.  
 

Public Hearing:  
Per M.S.R.S.A. Title 28-A §653 Chair Denise Lindahl opened the meeting to Public Hearing at 
6:56 p.m. for the purpose of reviewing the Liquor License and Special Amusement Permit 
renewals for The Northport Music Theater.  
Lindahl asked if there have been any concerns or complaints received by the Town Office; 
O’Leary and Tucker replied that there have not been any. 
The Board exited the public hearing at 6:58 p.m. 
 

Under motion by Board member Mark Humphreys second by Chairperson Denise Lindahl the 
Board voted 3-0 to sign the Liquor License Renewal Application and Special Amusement Permit 
for The Northport Music Theater.  
 

Appointments:  
Tucker had received requests to be re-appointed to the Harbor Committee. Tucker explained 
that there were 2 members of the committee that she had not received from yet.  
 
Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board approved 3-0 the appointment and re-appointment of the following positions: 
  Lora Mills, Harbor Master 
 Gordon Fuller, Harbor Committee 
 Norb Nathanson, Harbor Committee 
 

General Assistance: 
O’Leary informed the Board that at the next meeting they would have to hold a public hearing 
to accept the recent changes to the State General Assistance Program. She explained that the 
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changes are minimal increases and that there would have to be a motion to accept them in 
order for the Town to comply with the program.  
She also explained the changes to the Circuit Breaker Program, which will now be applied for 
through the State Income Tax Return when people file their taxes and that it will be part of the 
income considered when someone applies for assistance.  
O’Leary also discussed the need for an alternate General Assistance agent for the town. She 
said that in past years it was Selectman Paul Rooney who would cover any cases while she was 
on vacation. O’Leary explained that when someone brings in an application for assistance there 
is a 24 hour response time; if she is not available this time frame cannot be met. White asked 
O’Leary who would need to sit as an alternate; she replied that she thought that the Town Clerk 
and possibly the Finance Director would be the best options. Lindahl asked who offers the 
trainings; O’Leary stated that trainings are typically handled through Maine Municipal 
Association.  
The Board agreed to have both Town Clerk Jeanine Tucker and Finance Director Vicki Eugley 
serve as alternate agents for General Assistance.  
 

Revenue Sharing: 
O’Leary updated the Board on the projected loss to the Town in Revenue Sharing from the 
State. She stated that 2014 will reflect a loss of $23,751.00 and 2015 will show an additional 
loss of $27,730.00.  
 

Finance Director: 
Finance Director Vicki Eugley presented the Board with the individual annual payroll 
agreements for them to sign.  
 Annual Audit: 
Eugley informed the Board that the annual audit would take place August 19th through the 21st 
and that the Board needs to sign the engagement letter before Purdy Powers could start.  
 Food Pantry: 
Eugley asked the Board if it would be alright to issue the funds approved at Town Meeting for 
the Northport Food Pantry. She explained that she had received a request for the funds from 
the operator of the Food Pantry, Cleo Alley. Lindahl stated that as long as there are funds 
available that it would be fine, both White and Humphreys agreed.  

Warrants: 
Accounts payable and payroll warrants were reviewed and signed. Eugley asked the Board 
about re-issuing a lost payroll check to one of the Fire Department personnel, the Board 
consented.  
 

Minutes: 
Minutes of the June 3rd Annual Town Meeting were reviewed.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board voted 2-0 to accept the minutes of Town Meeting as corrected. 
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Historical Society: 
O’Leary had received an offer to start a Historical Society for the Town if there were any 
interest. Isabel Morse Maresh had told her that she would be willing to get things started but 
that she would not be interested in staying on the committee once it’s established.  
 

Harbor Markers: 
White gave an update on the successful placement of the channel and no wake markers in the 
harbor. He explained that it was a co-operative effort between the Northport Village Corp and 
the Northport Yacht Club with a great deal of effort put forth from Gordon Fuller.  
 
Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board voted 3-0 to adjourn at 8:05p.m.  
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
 

 


