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SELECTBOARD MEETING 
JUNE 17, 2013 

PRESENT: Board Member Denise Lindahl; Board Member Drexell White; Board Member Mark 
Humphreys; Village Representative Maureen O’Keefe; Road Commissioner Amon Morse; Town 
Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Harbor Master Lora Mills and member of the public Tim Samway. 
 

New Chairperson: 
Administrator Barbara O’Leary opened the meeting by asking the Board to designate a 
Chairperson. Board member Drexell White made a motion to nominate Board Member Denise 
Lindahl, Mark Humphreys seconded. Being no discussion they moved to vote.  
 

Under motion by Board member Drexell White second by Mark Humphreys the Board voted 2-
0 to name Board member Denise Lindahl as Chair(Lindahl abstained).  
  
Liquor License & Special Amusement Public Hearing: 
 Athena Point Lookout: 
Since a representative for Athena Point Lookout was present the Board decided to move their 
renewal to the top of the agenda.  
Per M.S.R.S.A. Title 28-A §653 Chair Denise Lindahl opened the meeting to Public Hearing at 
6:02 p.m. for the Athena Point Lookout Liquor License and Special Amusement Permit renewal.  
Lindahl asked O’Leary if there had been any complaints received on the business, O’Leary 
responded by stating that the Town Office had not received any complaints. Board member 
Mark Humphreys asked how many years the company had been applying for a license, O’Leary 
replied this would be their third year. Being that there was no input from the public Lindahl 
closed the hearing at 6:05 p.m. 
 

Under motion by Chair Denise Lindahl second by Board member Mark Humphreys the Board 
voted 3-0 to sign the Liquor License and approve Special Amusement Permit renewal for 
Athena Point Lookout.  
 

Northport Village Corp.: 
Northport Village Corp. Representative Maureen O’Keefe spoke to the Board about a serious 
pot hole at Kelly Cove on Shore Road. Road Commissioner Amon Morse informed the Board 
that there is a cross culvert at the location that does need to be replaced this year.  
O’Keefe also asked if there were any progress on the harbor anchorage. Lindahl stated that 
Harbor master Lora Mills was present to discuss that.  
O’Leary passed along a message from the Code Enforcement Officer to the Village Overseers. 
Code Officer John Larson would like an attested copy of the Northport Village Corp. Zoning 
Ordinance. Larson also wanted to know if any updates to the zoning ordinance had been done 
yet. O’Keefe stated that to her knowledge no changes have been made to the ordinance yet but 
she would remind the Overseers that it needs to be started and a certified copy of the current 
ordinance is needed.  
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Harbor Master: 
 Anchorage: 
Lora Mills informed the Board that she is looking at buying two outer markers (No Wake) and 
had been working with Gordon Fuller on the project. The plan is to place one marker at both 
the North and South ends of the pier about mid-range in the mooring field. The red and green 
markers will be to mark the channel and she would like to get them placed by month end. Mills 
was present to ask the Board for permission to expend the money from the budget and wanted 
clarification on maintaining them once they are in. Fuller has offered to help place them initially 
but that is where his assistance would end. Board member Drexell White explained that the 
Administrative Ordinance states that any income received by a member of the Selectboard 
must have been as a result of the bid process. White explained further that he is a co-owner of  
Bayside Marine and as a Selectman he would not be able to assume maintenance on the 
markers through the business unless the business had been awarded the project through the 
competitive bid process. White stated that the harbor is a Town responsibility and not that of 
the Village. Mills asked the Board what they advised stating that it would be hard for her to 
maintain them by herself as she does not have a boat capable of the duties nor does she have 
the ability to pull them by hand. Her primary concern is bringing them in this fall and marking 
for winter. Lindahl stated that it could be put out to bid to see what response is received.  
 

Under motion by Chair Denise Lindahl second by Board member Drexell White the Board voted 
3-0 to grant Harbor Master Lora Mills authority to purchase the two channel markers, two ‘no 
wake’ markers and ground tackle for the mooring area and to allow her to have them placed 
once received.  
 

 Mooring Permits: 
White asked Mills if she was receiving the mooring permits alright, Mills responded that they 
were coming in good. She stated that she pressed people that did not pay last year and that has 
been going well also.  
 

Roads & Bridges: 
 Shore Road Ditch Concerns: 
Morse informed the Board that the ditches on Shore Road will need to be blocked up because 
the water run-off from all the rains has caused some washing. Morse said he also checked on 
the report of a failed culvert and a ditch washing out, he said the culvert has not failed but is 
partially clogged. He felt as though the clog would clear and should be alright.  
White suggested Morse try to gather some information for the work that needs to be done. 
Morse stated that the underneath, or base, needs a lot of work in places. Lindahl stated that 
the work would need to be done in phases for budget purposes.  
  

Street Signs: 
There have been several street signs that have been discovered missing lately. Morse stated 
that he doesn’t see any way to prevent it from happening. The Board discussed possible 
deterrents or preventative measures.  
 

Hart Road: 
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Morse had spoken with Andrew Hedrich of Gartley & Dorsky, the engineering firm that was 
awarded the contract. Hedrich told Morse it would be better to dig down rather than raise the 
road any higher. Hedrich told Morse that he had concerns about driveway entrances being 
steeper and having to work with whatever materials have been placed as a base.  
O’Leary told the Board that Hedrich would still like to hold a public hearing to discuss the 
project with the residents and get feedback as well. O’Leary said that Hedrich would notify 
those residing on the road of the hearing. White asked how much notice needed to be given in 
order to hold a public hearing; Town Clerk Jeanine Tucker stated that when running the notice 
in the local weekly paper it is best to have a 14 day advanced notice.  
Lindahl asked Morse if he knew which was more cost effective, digging down or building up the 
road. Morse replied that he had been talking with other contractors that one cost saving 
advantage is not having to add gravel like you would by building up. Morse stated that he 
would like to see the project extend as far as the turn-around used at the Belfast line, Lindahl 
advised Morse to speak Bob Richards, Public Works Supervisor in Belfast, to make him aware of 
Northport’s plans for Hart Road and see if there may be any conflict with going as far as the 
turn around. White asked if stopping at that location would affect the rest of the project in any 
way, Morse replied that it would not.  
White asked if the hearing should be done before specs are available or after. He pointed out 
that the hearing is not required and is a courtesy to the residents. Lindahl said that it may be 
best to wait until after the hearing to have specs drafted in the event that there are some valid 
points made at the hearing which could change the specs. Lindahl also stated that it would be a 
good idea to have some sort of figures available for the hearing.  
O’Leary and the Board set tentative dates for the hearing of either July 9th or July 11th; O’Leary 
would need to confirm the best date with Hedrich and report back to the Board.  
White asked Morse if he had any ditching plans. Morse stated that he has not drafted any plans 
yet and that he needs to drive around and check. Lindahl mentioned that the top of Nelson 
Drive has an issue where run-off is not flowing to the ditch and is running into the roadway.  
  

Grading: 
O’Leary read an e-mail she had received from a resident asking how Morse felt about the 
quality of the recent grading, the resident does not feel as though the contractor did a very 
good job and the work was sloppy. The complaint was that sod and dirt was piled up in the 
middle of the road and not graded off level. Morse said that he talked with the operator of the 
grader, who was new and inexperienced, about the process but he did not follow the plan that 
was discussed. Morse said he would be calling up F.C. Works & Son to bring it to their attention 
and have them come back and fix the roads. O’Leary said that she would report the information 
back to the resident in a reply e-mail. Morse stated that he would update O’Leary when he 
heard back from Works.  
 

 Other Concerns: 
White also reminded Morse of the branch that has been hung up on Maple Street and that it 
has not been taken down yet. Morse said he will go down and check it out.  
O’Leary asked Morse if he had taken a look at the mailbox complaint on Cross Street. Morse 
replied that he believed that to be an issue before the ditching that was done nearly three 
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years ago, but he would go and fix it if the Board wanted. The consensus of the Board was as 
long as it was not a big project to go ahead and take care of it.  
Morse said that he had put cold patch on Nebraska Road and some on Shore Road. Tucker 
pointed out that a good size piece of the edge of the pavement was missing right at the apron 
to the elementary school, Morse stated that he wanted to ask the Board about patching that 
and the apron while he was there. The Board agreed to have Morse take care of the patching 
and missing pavement.  
Lindahl asked the Board if they wanted to break out areas of responsibility or if they all should 
share the load referring to former Selectman Paul Rooney being the overseer of everything 
road related. Both White and Humphreys stated that they were willing to ‘on call’ for any issues 
that may arise that Morse needs guidance or assistance on but that Morse should first go 
through Town Administrator O’Leary during regular office hours and she will notify the Board if 
something warrants immediate response from them.  
 

Liquor License & Special Amusement Public Hearing: 
 Uno Más:  
Per M.S.R.S.A. Title 28-A §653 Chair Denise Lindahl opened the meeting to Public Hearing at 
7:00 p.m. This is an application for a new Liquor License and Special Amusement Permit for 
Ryan & Brooke Otis who intend on opening Uno Más in the former Dos Amigos building. There 
was no public comment regarding the application.  
 

Under motion by Board member Drexell White second by Chair Denise Lindahl the Board voted 
3-0 to sign the Liquor License and approve the Special Amusement Permit for the Otis’s and 
Uno Más.  
 

Administrative Ordinance:  
Tucker reminded the Board that the Administrative Ordinance with revisions approved at 
annual town meeting required their signatures. The Board signed the approved revised 
ordinance.  
 

Fire Truck Replacement Fund: 
Finance Director Vicki Eugley had contacted area banks about placing the Fire Truck 
Replacement Fund reserve account in their institution. She was given an interest rate quote of 
.24% from Damariscotta Bank & Trust, which is double what the current bank is paying on the 
account. Eugley explained that the concern about leaving the funds in the current account is 
when all of the Town accounts at that bank are taken into consideration the total is well over 
the F.D.I.C. threshold. She continued by stating that with the Fire Truck fund moved to a 
different bank the Town is within the F.D.I.C. guidelines and monies are protected.  
Tucker explained that in order to be able to open the account with Damariscotta Bank & Trust 
the Board needed to make a motion authorizing the transfer and a motion granting signing and 
depositing authority to Town Administrator Barbara O’Leary; Town Clerk Jeanine Tucker and 
Deputy Clerk Robin Coombs.  
 

Under motion by Chair Denise Lindahl second by Board member Drexell White the Board voted 
3-0 to authorize the closure of the Bangor Savings Bank Fire Truck Replacement fund and 
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transfer it to an account at Damariscotta Bank & Trust and also granted signing and depositing 
authority to Administrator Barbara O’Leary; Town Clerk Jeanine Tucker and Deputy Clerk Robin 
Coombs.  
 

Zoning Board of Appeals: 
O’Leary informed the Board about events that unfolded prior to the recent Zoning Board of 
Appeals (ZBA) hearing. She explained that one issue that arose is that the ZBA members had 
attempted to handle all of the notices to abutters and draft the Public Hearing notice. It was 
discovered that there were some corrections that needed to be made resulting in re-scheduling 
the hearing. O’Leary continued by stating Town Attorney Bill Kelly had been corresponding and 
communicating with the Town Clerk, Jeanine Tucker, through the whole pre-meeting process 
and had her taking care of all the details. Kelly had informed Tucker that the ZBA should not be 
sending the notices nor should they be drafting minutes of the meeting. O’Leary informed the 
Board that attempts were made to find a recording secretary for the meeting on the 13th, but 
no one was available. She continued by stating a digital recorder was used and Tucker would 
use that to transcribe minutes from. O’Leary asked the Board what they would like to do about 
any future need for a recording secretary since there is no budget line for the position.  
Tucker stated that adding the duty to her job description would be acceptable unfortunately, as 
in this case, there may be times when she cannot attend. Finance Director Vicki Eugley 
suggested that the Board could use contingency to cover any expenses if they so choose. White 
asked about using legal fees as it is part of the appeals process and agreed that it would be 
nearly impossible to participate in the hearing process and take minutes. Lindahl added that the 
Planning Board Secretary should not be the ZBA Secretary as the hearing is to appeal a decision 
made by the Planning Board.  
Tim Samway spoke to the Board stating that in his experience it is best to have a person 
experienced in minute taking and it wouldn’t necessarily be considered a conflict to have the 
same recording secretary for both boards as the minutes are reviewed, corrected and approved 
by the board members. White added that a Town staff person should fulfill the duty. Lindahl 
agreed stating that a steady, reliable and knowledgeable person should be assigned to the 
position.  
The discussion arose about how the process had worked in the past and ways to improve upon 
communication. O’Leary stated that the Town Office had never been involved in the process in 
the past and that they had always taken care of the details. Lindahl asked how the ZBA gets 
notified; Samway replied that it is his belief appellants contact the Code Enforcement Officer 
(CEO) and the CEO has them contact the ZBA. Lindahl and White stated that all items, appeals 
or Planning Board items, should go through the Town Administrator and from there she can 
notify all parties involved. Both Board members commented that this would add continuity to 
the processes.  
 

Town Clerk: 
Pay Port: 

The Town Clerk had received notification from the Maine.gov Pay Port service of a new 
opportunity that would be available where property taxes can be paid online through their 
program. The Town has been utilizing the Pay Port service to process credit card transactions 
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for over a year and a half without incident or cost to the Town. Tucker explained that this new 
online property tax program would allow property owners to pay their taxes from their home 
on their own computer with any associated fees being paid by the tax payer during the 
transaction. Tucker continued explaining that she would receive a daily e-mail notification with 
detailed transactions so that the Town data in the TRIO program could be updated. White 
asked about setting up a second account for the Northport Village Corp. taxes; Tucker stated 
that she would contact Dustin Biggs at Maine.gov to find out what can be done. O’Leary said 
that she would speak with Paul Bartells at the Village Office about the possibility as well.  
 

Elections: 
The Board discussed the possibility of the withdrawal from RSU #20 effort continuing even 
though the required number of voters did not attend the polls on June 12th. Because the result 
yielded such a positive response the effort can be re-started and possibly placed on the 
November ballot. O’Leary stated that she had been notified by former Withdrawal Committee 
Chairman Paul Rooney that he would be willing to serve as the public member on the new 
committee. White stated that a third party assessment would be an important step in the effort 
to get voters out as it would provide an independent report on the figures. Lindahl asked if a 
recommendation could be made for the report to be a part of the process; O’Leary responded 
that no one has stepped forward yet to initiate a petition, but it could be asked of the 
committee if things move forward.  
  
 Appointments:  
Tucker presented the Board with the list of persons requesting to be re-instated.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board approved 3-0 the appointment and re-appointment of the following positions:  
 Jeanine Tucker, Town Clerk 
 Robin Coombs, Deputy Clerk 
 Vicki Eugley, Finance Director 
 Mike Alley, Fire Chief 
 Henry Lang, First Responder Director 
 Peter Simpson, EMA Director & Health Officer 
 John Larson, Code Enforcement Officer 
 C. Toupie Rooney, Deputy Code Enforcement Officer; LPI & E911 Addressing Agent 
 Heidi Blood, Animal Control Officer 
 Herman Littlefield, Assistant Animal Control Officer 
 Dan Small, Planning Board Member (New) 
 Dee Reid, Planning Board Alternate 
 John Burgess, Planning Board Alternate 
 David Foley, Alternate to the Zoning Board of Appeals 
 

Minutes: 
The Board reviewed minutes of the May 20th and June 3rd Selectboard Meetings as well as the 
Withdrawal Public Hearing of May 29th.  
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Under motion by Board member Drexell White second by Chairperson Denise Lindahl the 
Board voted 2-0 to approve the May 20th meeting minutes as corrected.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board voted 2-0 to approve the minutes of the May 29th Withdrawal Public Hearing as 
corrected.  
 

Under motion by Chairperson Denise Lindahl second by Board member Drexell White the 
Board voted 2-0 to approve the minutes of the June 3rd Selectboard meeting as corrected. 
 

Administrator’s Report: 
 Information Requests:  
Local Plumbing Inspector Toupie Rooney had spoken with O’Leary about requests received for 
copies of septic plans. Rooney said that she had been told by several people that they were told 
they would have to wait until the Code Officers are in on Fridays to obtain a copy of anything 
that may be on file. She had explained to O’Leary that everything is filed by map and lot and is 
easily accessible if the clerks needed to pull something. Lindahl asked if it were public 
information; O’Leary replied that it is. Board member Mark Humphreys asked if a request could 
be made in writing and responded to within a 24 hour time frame; O’Leary replied that it could 
and that was what her thought was. O’Leary added that sometimes when the requests are 
made office staff is busy handling other matters and have to re-direct the requestor. Lindahl 
stated that how the request for information is handled should be at the discretion of the Town 
Administrator and suggested that an e-mail address be included on a request form so that the 
information can be scanned in an e-mailed.  
 

 County Commissioners Tax Abatement Appeal Hearing: 
O’Leary informed the Board of the outcome on the tax assessment appeal by Greenwoods, LLC 
to the County Commissioners. She stated that Assessing Agents Rob Duplisee and Kevin 
McCormick represented the Town on the matter. She continued by telling the Board that the 
Commissioners unanimously denied the appeal.  
  

Mid-Coast Economic Development District (MCEDD): 
O’Leary told the Board that it is time to re-appoint members to the MCEDD. She stated that 
currently Reeves Gilmore and Peter Dalton are currently serving on the committee and are 
willing to continue, however the Board needs to make a motion for them to continue.  
 

Under motion by Board member Mark Humphreys second by Board member Drexell White the 
Board voted 3-0 to re-appoint Reeves Gilmore and Peter Dalton to the MCEDD committee.  
 

 Dangerous Building: 
O’Leary had contacted Town Attorney Bill Kelly about moving forward with an order to deem 
the building at 17A High Street a ‘Dangerous Building’ as its condition has deteriorated to a 
point that it is falling in on itself. Kelly informed O’Leary that attempts to discuss this matter 
with the bank that holds the mortgage have proven unsuccessful. Kelly told O’Leary that the 
best course of action would be to petition the Court to have it deemed a ‘Dangerous Building’ 
and proceed from there.  
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Under motion by Board member Drexell White second by Board member Mark Humphreys the 
Board voted 3-0 to begin the process of having the Court deem the building a dangerous 
building.  
 

 Blake Vet/Canine Inn: 
O’Leary informed the Board that the Blake Vet/Canine Inn process has been finalized. She 
explained that the application before the Planning Board had gone through the Public Hearing 
phase and has been approved with some conditions including a buffer to reduce the noise 
impact on the abutters.  
 

 Transfer Station: 
O’Leary and the Board discussed security monitoring options for when the Transfer Station is 
not open.  
 

 WWII Photo Plates:  
O’Leary informed the Board that she is doing research on the WWII Veterans pictured on the 
photo plates the Town was given at Town Meeting. She asked Eugley if a notice could be placed 
on the Town website; Eugley responded that she could post something and asked that O’Leary 
provide her with the info.  
Tim Samway suggested that O’Leary contact Joe Riley as he had done a Northport Civil War 
Veterans research project for the Village.  
 

 Town Administrator’s Contract: 
O’Leary reminded the Board that her contract, approved at the April 1st meeting needed to be 
signed. Both Chairman Denise Lindahl and Board member Drexell White signed the contract.  
 

Finance Director: 
 Warrants: 
Accounts Payable and Payroll Warrants were reviewed and approved. Eugley discussed changes 
in the payroll process beginning in July. She stated she would like to close payroll on Tuesdays 
so that at least one Board member could sign the warrant, as required, by Thursday afternoon 
so that checks may be issued Friday morning. Board member Mark Humphreys stated that he 
would be able to do that.  
  

 Fair labor Standards Class: 
Eugley informed the Board that she and O’Leary would be attending a Fair Labor Standards 
class sponsored by Maine Municipal Association in Augusta on July 24th.  
  

 Printer: 
Eugley updated the Board on the recent purchase of an HP Laser Jet printer for networking the 
offices upstairs. She explained that it is just a black and white copier which was ordered 
through Belfast Computers and complete setup would be $384.95.  
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 Stock: 
Eugley told the Board that there is an opportunity to sell the twelve shares of Comcast Stock or 
the Board could opt to keep them. She explained that the stock was intended as cemetery 
funds. The Board decided to let the stock remain and not sell it.  
  

E-mail addresses:  
Eugley informed the Board that she had set up e-mail accounts through the Town website for 
each of the Board members. She explained that each members e-mail address would be their 
first name followed by a period and their last name followed by northportmaine.org. Eugley 
stated that this would keep all Town e-mail out of their personal e-mail accounts.  
 

Selectboard Meeting Schedule:  
The Board discussed possible changes to the meeting schedule due to holidays. They decided 
that no changes needed to be made for July or August but the September meetings should be 
rescheduled due to Labor Day. September meeting dates were changed to the 9th and 23rd.  
 

Under motion by Board member Drexell White second by Board member Mark Humphreys the 
Board adjourned at 9:04p.m.  
  
   
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


