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SELECTBOARD MEETING 
MARCH 18, 2013 

 
PRESENT: Chairman Paul Rooney; Board member Denise Lindahl, Board member Drexell White, 
Town Administrator Barbara O’Leary, Town Clerk Jeanine Tucker, Finance Director Vicki Eugley 
and Northport Village Corp. representative Maureen O’Keefe.  
 
Northport Village Corp.: 
 Possible Tax Increase: 
Northport Village Corp. representative Maureen O’Keefe stated that at the last meeting of the 
Village Overseers it was mentioned that town taxes would be going up because of the 
Governor’s proposal to pay hospitals the money owed to them by the State. Chairman Paul 
Rooney confirmed that it is a possibility although it is unknown yet what the impact will be.  
 Erosion Control: 
O’Keefe had mentioned, at a previous meeting, some issues with erosion control at two 
constructions sites on Shore Road. She reported that one of the sites has made an attempt to 
correct the problem, but it hasn’t been totally effective. She added that the other site has no 
precautions in place and has no directional flow for the water runoff. Rooney asked Town 
Administrator Barbara O’Leary if the Code Officer was aware of the matter; O’Leary stated that 
she had spoken with Code Officer John Larson after the initial complaint and she will mention it 
to him again on Friday.  
 
O’Keefe informed the Board that she will be away and unable to attend the next Selectboard 
meeting; however Ned Lightner will be present in her absence.  
 
Bids: 
Bids for Cemetery Maintenance; Winter Clean Up; Municipal Solid Waste and Recycling and 
Assessing Services were scheduled for opening at the meeting.  
The Board started with Cemetery Maintenance. 
 Cemetery Maintenance 3 Year Contract:  
Contractor:      Bid Amount: 
Barb’s Landscaping $10,775/Year ($32,325 for 3 years)  
J&M Landscaping $9,500/Year ($28,500 for 3 years) 
Farley & Sons Landscaping $19,034 No clarification on yearly or 3 year rate 
Wilson Construction/Landscape $10,000 Years 1&2 10,300 Year 3 ($30,300 for 3 years) 
Stevens Lawn Care $7,500/Year ($22,500 for 3 years) 
Glen Manchester-Cutters Lawn Care $9,450/Year-21 weeks- ($28,350 for 3 years) 
Deane’s Lawn Care $9,000/Year ($27,000 3 years) 
Lowe Mowing $7,150/Year-renew after 1 year if agreed at same rate 
 
The specs stated Cemetery Maintenance would be a three year contract with 18 weeks of 
mowing. Rooney noted that Farley & Son had not stated in their bid whether the quote was per 
year or for three years and stated that it should be thrown out as incomplete, Board members 
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Denise Lindahl and Drexell White agreed. Rooney also noted that many of the contractors listed 
references and that they would provide evidence of insurance prior to starting work if awarded 
the bid.  
Board member White suggested that Administrator O’Leary could check the references before 
a decision is made, especially where the bids are relatively close. Rooney mentioned that the 
Board has checked references in the past.  
 
Under motion by Board member Denise Lindahl second by Board member Drexell White the 
Board voted 3-0 to table the Cemetery Bid Award to the April 1st meeting.  
 
 Winter Cleanup 1 Year Contract: 
Bids for winter clean up and seasonal mowing around the Town Office, Fire Station and 
Salt/Sand Garage for a one year contract were scheduled to be opened as well.  
 
 Contractor:                                            Bid:       
Barb’s Landscaping $2,265(included a cost breakdown of services) 
J&M Landscaping $2,500 
Farley & Sons Landscaping $4,818 
Wilson Construction/Landscape $3,000(offered $6,000 for 2 years then 3% increase) 
Stevens Lawn Care $3,500 (offered $10,500 for 3 year contract) 
Glen Manchester-Cutters Lawn Care $2,625 **  
 
** Manchester offered to reduce winter cleanup bid by $500 if awarded both cemetery and 
winter cleanup contracts. Manchester also listed mowing season as 21 weeks instead of 18.  
 
Rooney stated that it would be best to check references on bidding contractors for winter 
cleanup, as well, since the bids are so close.  
 
Under motion by Chairman Paul Rooney second by Board member Drexell White the Board 
voted 3-0 to table the Winter Cleanup Bid Award to the April 1st meeting. 
 
 Municipal Solid Waste and Recycling 3 Year Contract: 
Bids for contracting waste and recycling were opened and reviewed. Due to the expansive 
details of container size, number of containers provided, hauling fees, tipping fees etc. the 
Town Administrator created a schedule for the Board to transfer figures into.  
 
                          Contractor:                                                      

Sullivan’s Waste Disposal & Recycling Services 
Evergreen Waste Systems 
DM&J 
Pine Tree Waste 

 
As the Board transferred the figures to their spreadsheets they realized that this would entail 
acquiring figures from the Finance Director which could not be provided at this meeting.  
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Under motion by Board member Drexell White second by Chairman Rooney the Board voted 3-
0 to table the Municipal Waste & Recycling Bid Award to the April 1st meeting.  
 
Roads & Bridges: 
Road Commissioner Amon Morse informed the Board that the dirt roads have hardened up 
enough and should be fine for Robert Patterson to plow during the upcoming storm. Chairman 
Rooney asked Morse if the sand/Salt supply was sufficient or if he needed to order more; 
Morse stated that the supply is alright.  
 Saturday Cove Road: 
Administrator O’Leary asked Morse if he had responded to the complaint of a portion of 
Saturday Cove Road caving in. Morse said that by the time he had arrived at the site the truck 
was already gone, but suspected that the waste truck had gotten over to far onto the shoulder 
with a full truck. He said he could see where the road gave out and that he has repaired it for 
now.  
 S.W. Cole Report: 
O’Leary reported that she had received an e-mail from Kevin Hanscom that the S.W. Cole report 
for the coming year has been completed. According to the e-mail hard copies are being mailed 
but an attachment was sent with a brief outline of results and standings. According to O’Leary 
the overall rating of Northport was an 87 out of a possible 100, previously the rating was an 86 
out of a possible 100. The report recommended that Nealey Road, Shore Road, Nebraska Road 
and Hart Road all undergo some rehabilitation over the next five years. Morse agreed that 
those are the roads he was planning to schedule work on as the budget would allow.   
White asked what S.W. Cole’s definition of ‘rehab’ was. Rooney explained that typically rehab 
refers to ‘overlay’ a road versus reconstruct meaning to ‘overhaul’ it. 
 Shore Road Erosion Concern: 
O’Leary updated Morse on the conversation held earlier in the meeting with Maureen O’Keefe 
regarding the two construction sites on Shore Road and the lack of proper erosion control 
measures. Morse stated that he couldn’t place a culvert at one of the sites because of the 
placement of the nearby catch basin and manhole. Morse added that the culvert would have 
ended up being lower than the catch basin and manhole, which would cause additional 
problems.  He had instructed the contractor to place crushed stone for directional water flow 
but mentioned possibly having to make a paved swale instead. Rooney told O’Leary to have 
Code Officer John Larson look at both properties again.  
 Hart Road:  
White asked O’Leary to continue corresponding with the residents on Hart Road so that they 
are kept informed.  
 Budget: 
Rooney reminded Morse that he needed to present his roads budget request at the March 25th 
budget meeting. Morse stated that he would have it ready.  
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Assessing Bids 1 Year Contract: 
Bids for a one year assessing contract were opened and reviewed. The contract would begin 
July 1, 2013 and end June 30, 2014.  
 
Agent     Bid   Comments 
R.J. D.  Appraisals $19,900.00  
Jackie Robbins $11,000.00 ‘Per Proposal’ 
Melanie Ripley $6,000.00  $24/hour; 1 five hour day weekly 
 
White asked how much the current contract amount is, O’Leary responded that the current 
contract is held by R.J.D. for $24, 400.00. The Board discussed the proposals of each applicant 
noting the one bid referencing an hourly rate which was not what the bid specs requested.  
 
Under motion by Board member Denise Lindahl second by Board member Drexell White the 
Board voted 3-0 to award the Assessing Contract to R.J.D. Appraisals for $19,900.00. 
 
Heating Fuel Bids: 
The Board decided to reschedule the April 15th, Patriots Day, meeting to April 22nd instead and 
requested that a request for Heating Fuel bids be advertised for opening at that meeting.  
 
Canine Inn/Dr. Blake: 
O’Leary provided the Board with an update on the progress of Dr. Blake and the Canine Inn Site 
Plan review.  
 
Animal Control: 
O’Leary had been informed about a situation involving a cat that was taken to Blake Vet for 
boarding while its’ owner was detained by the legal system. According to the complaint this has 
happened on two occasions, where Law Enforcement was requested to find a boarding facility 
for an offender’s pet while he was in custody.  
Animal Control Officer (ACO) Heidi Blood was contacted by the authority and directed to 
transport this cat to a facility. Blood took the cat to Dr. Blake’s for boarding, which the owner 
took responsibility for the expense and picked up the cat when he was released.  
The owner was taken into custody a second time and he had made the same request. This time 
Assistant ACO Herman Littlefield transported the cat to Blake’s. When the owner went to 
retrieve his cat he was told he could not have it. Apparently the belief at the facility was that 
the Town is liable for the cost and would not release the cat to the owner. O’Leary stated that 
she has explained to the facility that the Town is not responsible, nor will they pay for the 
housing of the animal, that the owner had made the request through Law Enforcement and the 
owner is responsible for all charges associated with the care of the cat.  
White and Rooney both commented that the ACO should not be transporting any animal to a 
boarding facility and that they should only be transporting strays to the contracted facility of 
the Town. If the detainee needed someone to transport his animal he needs to make the 
arrangements himself and not involve the ACO.  
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Minutes: 
Minutes of the February 25, 2013 meeting were reviewed.  
 
Under motion by Chairman Paul Rooney second by Board Member Drexell White the Board 
voted 3-0 to approve the minutes as corrected.  
 
Liquor License Renewal: 
The Northport Golf Club had submitted their Liquor License Renewal application for the Board 
to review. The Board asked if there have been any complaints about the organization, O’Leary 
stated that the Town Office has not received any complaints.  
 
Under motion by Chairman Rooney second by Board member Drexell White the Board voted 3-
0 to approve the Liquor License renewal application for the Northport Golf Club.  
 
RSU #20 Withdrawal Update: 
Chairman Rooney asked Finance Director Vicki Eugley if she had received a bill from the RSU for 
legal fees; Eugley replied that she had not. Rooney explained that the RSU may be forwarding 
bill to municipalities for legal fees incurred during the withdrawal investigation and planning 
process. White asked Rooney how the RSU could forward legal bills to municipalities if these 
municipalities did not budget enough, if any, funds for the process. White also questioned the 
ability to pass on an expense incurred by the entity as a part of doing business. Rooney replied 
that he wasn’t clear on the process, especially for those municipalities that have zero funds to 
work with.  
Rooney also stated that the Withdrawal agreement should be reviewed by the School Board at 
their next meeting.  
 
Finance Director:  
 Warrants: 
Accounts Payable and Payroll Warrants were reviewed and approved.  
 Banking:  
Eugley informed the Board that representatives from Bangor Savings Bank had been in and met 
with her and O’Leary. There is a concern about how much money can be safely maintained, and 
FDIC insured, in various account held by the Town. Former insurance guidelines covered funds 
up to $250,000.00; however that amount was rolled back to $100,000.00 recently. Eugley 
stated that she and O’Leary discussed different options within Bangor Savings that will protect 
the Towns money.  
She explained that the two options available are to either to keep funds in a SWEEP account, 
which is collateralized, or to put funds into an ICS account. The SWEEP account would incur a 
monthly fee, but is recognized as a safe option for municipalities and would be covered at 
105%. The ICS would be collateralized by US Gov’t bonds and must be kept under $250,000.00.  
Eugley explained that the ICS account is manually maintained by the Town and would be 
difficult to utilize because of the amount needed to keep ‘on hand’ for the monthly school 
payment.   
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Rooney stated that it looked as though the SWEEP account would be easiest, Eugley agreed. 
Lindahl commented that she would agree with the auditor’s recommendation.  
 
Under motion by Chairman Paul Rooney second by Board Member Drexell White the Board 
voted 3-0 to maintain funds in a SWEEP account.  
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
3-0 to adjourn at 8:37 p.m. 
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


