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SELECTBOARD MEETING  
JANUARY 28, 2013 

 
PRESENT: Chairman Paul Rooney; Board Member Denise Lindahl; Board Member Drexell White; 
Town Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Road Commissioner Amon 
Morse; Harbor Master Lora Mills; Finance Director Vicki Eugley; Northport Village Corp 
Representative Ned Lightner; Winter Roads Contractor Robert Patterson. Residents of Hart 
Road were present also as well as Mr. Gartley of Gartley & Dorsky.  
 
Northport Village Corp.: 
Ned Lightner attended the meeting in Maureen O’Keefe’s absence. Lightner asked for follow up 
information regarding storm drains being cleaned out and an erosion concern on Shore Road.  
Road Commissioner Amon Morse informed Lightner that the catch basins had been cleaned out 
quite a while back and seemed to be working alright.  
Administrator Barbara O’Leary stated that O’Keefe was supposed to let her know where the 
erosion issue was so that she could speak with the Code Officers to see if measurers were 
supposed to be taken. Morse told O’Leary the location of Shore Road and she said she would 
discuss the matter with the Code Officers on Friday. O’Leary asked Lightner if she should follow 
up with O’Keefe or if he would like to be contacted as well, Lightner said that she could simply 
reply to O’Keefe.  
 
Saturday Cove Access Project Design Engineering Study Bids: 
Bids were received from Gartley & Dorsky and C.E.S. for the project. Although the bidders 
received the same set of specs the bids submitted were completely different. Board member 
Drexell White asked O’Leary what repercussions there could be if the Board delayed the award 
until the next meeting. O’Leary reminded the Board that the first bill needs to be submitted to 
the State by the end of February, but that was the only matter she was aware of that may be 
affected by the delay. Chairman Rooney had Town Clerk Jeanine Tucker make copies of the bids 
so that the Board and the Harbor Master may review and compare them in greater detail 
before the next meeting on February 4th. Rooney stated that they will discuss their findings at 
that meeting and determine the result at that time. Rooney had Tucker give Mr. Gartley, who 
confirmed that he can attend the next meeting, a copy for informational purposes as well.  
 
Roads & Bridges: 

Hart Road Concerns: 
Mark Hansen; Torrie Sprague and Jim Sprague came before the Board to discuss concerns they 
have regarding Hart Road when it becomes impassable. The Sprague’s had forwarded an e-mail 
prior to the meeting as did Jim Metcalf, another Hart Road resident. All the residents had the 
same concerns about the road getting too soft and rutted up making it impassable. Metcalf had 
stated in his e-mail that he also had concerns about the road not getting plowed during storms, 
adding that his wife and children had to walk nearly a quarter mile in a foot of snow because 
they were not able to get through in their car.  
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O’Leary said this was the first she had heard about the road not getting plowed. Jim Sprague 
mentioned that he believes the road isn’t getting plowed more than once a storm because 
plowing contractor Robert Patterson didn’t want to rut the road up any more than it already 
was. Sprague added that when Patterson and the school bus travel the road while it is soft they 
have to drive quite fast so they don’t get stuck. Patterson agreed that he didn’t want to do 
more damage to the road; or make it more difficult for the residents to travel; by rutting it up 
even more so he doesn’t make as many passes on that road as he does the others.  
Board member White asked if there is a particular section of the road that is the problem or if it 
is the entire road. The residents explained that it is the flat level sections of the road where the 
water has no place to go. Morse also stated that the warmer weather that had caused the most 
recent partial thaw allowed for some of the top layer of frost to thaw while the deeper frost 
kept the water from soaking in to the ground. Morse said that a lot of towns were having the 
same problems with their roads at the same time as Northport with Hart Road. 
Chairman Rooney asked Morse if there were any way the road could be raised or shimmed or 
even modify the ditch system. Morse said that the area is still too flat and he feels as though 
some of the problem comes from across the Town line.  
O’Leary mentioned that the weather is supposed to get warmer by the end of the week and 
asked Morse if the ensuing rain was going to be a problem. Morse replied that he wasn’t sure 
but would keep an eye on it. Rooney stated that he would like to see if S.W. Cole would look at 
Hart Road and Nealey Road and offer solutions. Rooney said that he didn’t know if laying fabric 
would make any difference at all. Morse said that it did help on the 900’ section of Bluff Road 
even though that did get a bit soft as well with the last warm stretch. The Sprague’s said that 
they do not want to see the road get paved, just fixed so that it doesn’t keep happening.  
Rooney stated that Cheri Lane will have to be taken into consideration when planning repairs to 
the Hart Road. Rooney explained that any water that will be drawn away from Hart Road will 
need to go somewhere and it is best to take that into consideration ahead of time than to make 
expensive corrections later on. Rooney also mentioned the improved road conditions under 
Morse’s service as Road Commissioner which is backed up by the report that S.W. Cole provides 
yearly.  
Rooney asked O’Leary to find out if someone from S.W. Cole would come and meet with her 
and Morse regarding the Hart Road by the end of the week. Board member Denise Lindahl 
asked O’Leary to provide Cole with some pictures as well.  
 Knights Pond Road Concerns: 
O’Leary informed the Board that she had received calls after the last storm about the lower 
section of Knights Pond Road not getting plowed. O’Leary stated that the concern is that 
whoever is doing the plowing is heading back out Knights Pond Road after they have plowed 
Leeman Drive and ignoring the lower section. O’Leary added that presumably this is the same 
situation as on Hart Road where the road is too soft to plow too often and the contractor is 
waiting as long as possible to avoid causing more damage.  
Morse spoke to O’Leary and the Board on the matter confirming that if the road is soft he and 
the plowing contractor have agreed to wait until there is a substantial amount of snow on the 
road before it gets plowed. Patterson also stated that his primary concern is making sure the 
school bus routes are all open and safe before he tends to the secondary roads.  
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O’Leary expressed that the resident only want assurance that they aren’t being forgotten and 
that emergency vehicles will be able to access their property at any given time.  
Morse said that even though there have been more culverts installed there in recent years; he 
would like to build that section of the road up a bit.  
Rooney suggested having Cole look at that section of road as well.  
Board member Denise Lindahl asked O’Leary if there had been any road complaints from the 
bus garage, O’Leary stated that there have not but she did hear from the Postmaster regarding 
the new mail vans and how they may not be able to deliver in the muddy conditions.  

Winter Sand: 
Morse asked the Board to consider putting the winter sand out to bid earlier in the year. He 
said that when the sand was put up in October it was damp, which causes it to clump when it 
freezes. Morse also suggested that the amount of salt mixed with the sand be cut back. He 
explained that the mixture was initially set up to accommodate for the materials being stored 
outside which is no longer the case. Morse felt as though where the salt and sand are now kept 
out of the elements the Town may not need quite so much salt.  
 
Timber Harvesting Standards: 
O’Leary spoke with Code Officer John Larson regarding an agreement offered by the State for 
enforcement of timber harvesting. Larson informed O’Leary that the Town Shoreland Zoning 
Ordinance already addressed the matter. In Chapter 4 it states the Town will go along with the 
State with Timber Harvesting and in Chapter 15-0-1 it references State Standards as well.  
The option is to either enforce with the State or to hand all enforcement matters over to the 
State. Larson recommended the Town not enter into the co-operative agreement, but to let the 
State handle all matters as already laid out in the Shoreland Zoning Ordinance instead.  
Chairman Rooney and other members of the Board agreed with Larson’s recommendation and 
opted not to sign the agreement.  
 
Rock Lobster Relay: 
O’Leary had received a call from Charles Melton about a 200 mile relay race taking place during 
the night on August 23rd & 24th. Melton was inquiring about any permits needed to have this 
race travel through Northport. He said that there would be spotters and a van traveling the 
route with the runners and he would forward an informational packet once one is put together. 
O’Leary stated that she explained to him there aren’t any requirements in Northport, but 
suggested that he contact the Sheriff’s Department and perhaps the Northport First 
Responders to make them aware of the event.  
 
Code Office: 
 Bassano Agreement: 
O’Leary had a copy of the agreement signed by Linda Bassano and Ron Watkins that the Board 
needs to countersign and return to Town Attorney Bill Kelly. O’Leary informed the Board that 
the settlement check has been received, but O’Leary thought it would be best to not cash it 
until the agreement had been signed by all parties.  
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Blake/Canine Inn: 
O’Leary told the Board that Bill Kelly did go to court today to see if the matter would be going 
to trial, but she had not heard back from him as of meeting time. She also stated that Larson 
was not sure if Blake was going to make the agenda for the next Planning Board meeting as he 
still did not have all the information necessary for a complete application. Kelly did state that he 
would attend the meeting if Blake does make the agenda in the event he is needed. 
 Notice of Violation: 
Last meeting the Code Office brought a Notice of Violation to the attention of the Board which 
posed a question of whether or not written notice could be served if an individual was unable 
to read it. O’Leary spoke with Kelly and was told that two people can serve the notice with one 
reading the notice as the second person acts as the witness to the signature of understanding.  
 Bancroft: 
O’Leary had received a written request for information which she asked the Board to weigh in 
on. O’Leary stated that she would consider the request a Freedom of Access request and 
wanted a determination from the Board. Board member Drexell White agreed that it would be 
a request under the F.O.A.A. policy and to treat it as such. White informed O’Leary to provide 
Bancroft with an estimate on how long it will take for her to gather the information and how 
much she anticipates the cost will be. White also told O’Leary to ask Bancroft how he would like 
to proceed.  
 
Assessors Abatement Request: 
Town Clerk Tucker provided the Board with an informational copy of an Assessors Abatement 
Application that had been received for Greenwoods, LLC managed by John F. Popp. Tucker 
explained that the Assessing Agent will not be available to review the application until he 
returns on February 12th. Lindahl stated that if the Assessor should deny the application the 
next step would be for the applicant to appeal to the County Commissioners.  
 
Finance Director:  
 Warrants: 
Finance Director Vicki Eugley asked the Board to review the Pine Tree bill before signing the 
warrant. Eugley wanted them to be aware that the company had charged for a pick up on 
Christmas Day and there is no slip to back it up. Eugley asked the Board if she should withhold 
the payment until a validated slip can be provided, Lindahl replied that she thought that would 
be best.  
 Mil Rate Projections: 
Eugley had done some ‘What if’ calculating to give the Board an idea of the effect proposed 
legislation would have on the mil rate for taxes. As things are presented right now there is a 
possibility that State Revenue Sharing and Homestead Exemptions could be struck form the 
State budget leaving municipalities to find other ways to make up the difference. Eugley 
showed the Board how the removal of the Homestead Exemption would not be a huge impact 
on the mil rate. Eugley explained that the exemption is a discount on the assessment of the 
property, without that break the taxpayer will have to pay taxes on the full value of the 
property. She said that based on a $100,000.00 property the increase to the taxpayer would be 
approximately $125.00 a year in addition to a potential mil rate increase.  
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Eugley continued by stating that with the proposed elimination of the State Revenue programs 
the mil rate would not go up more than .7 mils, but with the way Northport applies the revenue 
the shortage would not affect the budget until the 2014/2015 tax year. Eugley also reminded 
the Board that there is still no way of knowing for sure what the impact of the school budget, or 
county budget, will be as they too are waiting for proposed changes.   
O’Leary added that Kathy Littlefield, with Waldo County Municipal Association, is spearheading 
an effort to have towns submit figures for presentation. She is including the Assistant 
Superintendent of RSU#20 in the request for figures so that a true idea of how the proposed 
changes will affect the people can be understood. Littlefield will forward proposed numbers 
from the RSU to municipalities when she receives them so that they may have some base 
figures for budgeting purposes. O’Leary added that questions are being raised from many 
municipalities about what cuts can be made where and how can budgets be calculated with all 
the variables.  
 Budget Prep: 
Eugley informed the Board that she; O’Leary and Tucker sat down on Friday and did a 
preliminary run through on the budget to prepare for the first meeting on February 11th. Eugley 
said that she will have the budget binders updated and ready for the meeting.  
 
Under motion by Board member Drexell White second by Board member Denise Lindahl the 
Board voted 3-0 to approve minutes of the January 7, 2013 meeting as corrected.  
 
Under motion by Chairman Paul Rooney second by Board member Drexell White the Board 
voted 3-0 to adjourn at 8:10p.m.  
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 


