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SELECTBOARD MEETING 
NOVEMBER 5, 2012 

 
PRESENT: Chairman Paul Rooney; Board Member Denise Lindahl; Board Member Drexell White; Town 
Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; Maureen 
O’Keefe on behalf of the Northport Village Corp.; Town Attorney William Kelly and Road Commissioner 
Amon Morse.  
 
Northport Village Corp.: 
Road Commissioner Amon Morse asked Maureen O’Keefe if she knew whether or not Bill Paige would 
be cleaning up leaves around Sea Street as he had done in years past. O’Keefe told Morse that she was 
unsure and informed him that she would ask at the Overseers meeting on Sunday. Morse stated that 
he would have a crew going around to clean the catch basins and if the Overseers needed him to do 
anything beyond that to let him know after the meeting. O’Keefe said that she thought individual 
property owners were responsible for leaf cleanup but she would make sure at the meeting.  
 
Roads & Bridges: 
 Winter Sand: 
Morse reported to the Board that the sand is all up and in the shed. Chairman Rooney asked Morse if 
there were any issues with the salt delivery, Morse assured him that everything went fine.  
 Recent Storm: 
Lindahl asked Morse how the roads held up under the heavy rains of the last storm. Morse replied that 
there had not been any issues other than a report of a tree down, which had been leaning for a while 
anyway.  
 Birch Crest: 
Morse said that he had gone down and checked out the satellite dish that was reported as being in the 
Town right-of-way. He noted that it is not in the right-of-way but in a ditch instead, adding that the 
Code Officer told the owner it was okay. O’Leary stated that it is on a tree and not a post, Morse 
confirmed and said that it is not an issue.  
O’Leary mentioned the complaint from Mr. Bancroft about drainage from the two culverts meeting 
and draining at the shore causing an erosion problem. Bancroft feels as though the drainage is eroding 
his shorefront and he wants the Town to address it, however Code Officer John Larson said that it is 
naturally occurring and the Town Is not accountable for it. Morse said that he has taken a look at the 
site and believes that the solution Bancroft suggested will not work because there wouldn’t be enough 
pitch for the water to flow. Morse also stated that directing the flow to one drainage pipe would create 
a bigger problem with more water flowing out one exit.  
Chairman Rooney asked Town Attorney Bill Kelly what the Towns’ liability would be in this situation. 
Kelly asked how long the existing culverts have been in place; Morse replied that they have been there 
for a very long time. O’Leary added that neighbors have stated that the culverts have been around a 
while with only rip rap being added at one point. Morse said that the rip rap was placed at the Bancroft 
property. Kelly said that if there have not been any changes to the culvert or drainage system and 
things have been working alright up to this point then there is no evidence that the Town’s efforts have 
failed.  
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 S.W. Cole: 
O’Leary reported to the Board that she had received an e-mail regarding a contract that S.W. Cole had 
sent the Town for consideration earlier this year but apparently never received back. The company 
wanted to clarify whether the Town was interested in continuing services with them. O’Leary 
confirmed with the Board that the matter had been discussed back in the spring and that the Board did 
want to continue receiving services from S.W. Cole through the $5,300.00 contract. She was certain 
that she had forwarded a copy of the signed contract; however S.W. Cole never received it. 
 Other Matters:  
Lindahl asked Morse to take a look at the pavement at Nelson Drive as it had recently been torn up by 
some equipment. Morse said he would check it out.  
 Street Signs: 
O’Leary sought clarification from the Board on street signs for private roads. There is nothing in writing 
about who is to cover the cost of replacement signs in the event of theft or damage. White asked if the 
road names were recognized by the E911 system, O’Leary confirmed that they are. She added that 
Addressing Officer Toupie Rooney commented that residents are mandated by the Town to have a 
road name the Town should cover the obligated expense.  
 
Executive Session: 
 
Under motion by Chairman Rooney the Board entered into Executive Session per 1 M.R.S.A. §405(6)(E) 
for consultation with legal counsel at 6:30 p.m. 
 
The Board exited Executive Session at 6:40 p.m. 
 
Attorney Kelly will send a letter to Vernita Edwards regarding her septic violation. 
 
Under motion by Chairman Rooney the Board entered into Executive Session per 1 M.R.S.A. §405(6)(E) 
for consultation with legal counsel  for Enforcement Actions under Rule 80K 6:41 p.m. 
 
The Board exited Executive Session at 7:50 p.m. 
  
Administrator O’Leary was instructed to send a letter to Peter Bowen addressing his citizen complaint.  
 
Water Request: 
A resident on the Ryan Road had asked if he could collect 30 gallons of water once a month at the Fire 
Station as his water is not potable. Rooney replied that this would be an expense to the Town since 
new filtration systems had recently been installed due to high arsenic levels. He said to refer the 
resident to Norlen’s for a filtration system similar to what the Town had to have installed. 
 
Electrical Panel at Town Office: 
Tucker had asked B&R Electric to run a dedicated line in the conference room for the new ballot 
tabulating machine to ensure that there would not be any complications on Election Day. When the 
new wire was run it was discovered that the current panel is maxed out. O’Leary was given an estimate 
of $800.00 for an upgraded panel box that would allow for future expansion. The Board asked O’Leary 



3 
 

if this needed to be addressed immediately or if it could wait until the new budget goes before the 
Town in June. O’Leary informed the Board that she was told by the company that the panel is fine but 
needs to be changed before any additional services can be added.  
 
RSU 20 Withdrawal Committee: 
Rooney reported to the Board that RSU 20 Withdrawal Committee member Trudy Eldridge has decided 
to resign from the committee for personal matters. Rooney had asked Tucker to contact someone from 
the petitioners group in an effort to find a replacement. Tucker contacted Martha Beiser; as she had 
signed a petition circulated by Eldridge. Beiser discussed the details with Rooney and agreed to sit if 
appointed by the Board.  
 
Under motion by Board member Denise Lindahl second by Board member Drexell White the Board 
reluctantly voted 3-0 to accept the resignation of Trudy Eldridge from the RSU 20 Withdrawal 
Committee.  
 
Under motion by Board member Denise Lindahl second by Board member Drexell White the Board 
voted 3-0 to appoint Martha Beiser to the vacant seat on the RSU 20 Withdrawal Committee.  
 
Rooney continued with an update on the progress of the committee. He stated that a preliminary 
study shows an overall modest savings of approximately $356,000.00 among the six towns. He stated 
that the savings for Northport were around $56,000.00 and that the numbers would be reviewed by an 
independent panel for verification.  
 
Cemetery Software: 
O’Leary informed the Board that there will be a webinar session presented by Sewall for cemetery 
software that she plans on taking part in.  
 
Guardrail at Transfer Station: 
When Maine Municipal Association had done an inspection earlier in the year they determined that 
the Town needed to install a guardrail at the top of the ramp where the metal and demo debris 
dumpsters are. Ron McIntyre had given an estimate previously; however he is no longer able to do the 
project.  
David Baughman of Rocky Road Roofing was asked to take a look at the site and see if it were 
something he could write a proposal for and complete. He did take a look at it and came up with an 
amount of $2,800.00. Transfer Station Attendant Tim Patten had asked Baughman about fixing the 
post that is lifting at the main gate when he does the guardrail.  
  
Assessing Matter: 
Don LaCoste had requested to speak with the assessors, RJD Appraisal, about his property assessment 
in August and had not heard from them as of this meeting. O’Leary informed the Board that LaCoste 
feels as though the assessment is incorrect and he would like an abatement. The Assessors denied his 
request, to which LaCoste wrote a second letter notifying them he would like to appeal their decision. 
This second letter did not get opened when Kevin McCormick was here for his last visit.  
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Lindahl asked why RJD was unprofessional and had not replied to LaCoste; O’Leary stated that they had 
too much to address on the days they are here. O’Leary suggested that the contract be put out to bid 
before it was time to renew and that visits should be at least two days a month. Rooney asked when 
the current contract expires; O’Leary stated it expires in June but the renewal letter arrives in October.  
White wanted to know when the bid request should be advertised; O’Leary said it should be done in 
early winter. White asked O’Leary to start scheduling visitation times for RJD to help them with time 
management and to write the company a letter on behalf of the Board informing them that the matter 
should have been addressed sooner and that a written denial needs to be received by the end of the 
week so that LaCoste can make the deadlines for appeal to the County Commissioners set by statute.  
  
Public Access Officer: 
O’Leary had asked the Managers Group about who is the Public Access Officer for their town and 
found that about half of the responding towns have the Town Clerk serve as the agent and half have 
the Town Administrator or Manager serve. White stated that it would be best if the position is held by 
the Town Administrator as she should be the final review for confidentiality purposes before 
information goes out. White added that it doesn’t necessarily mean she would have to do all of the 
work in the process, just that she needs to be the overseer of the information gathering process.  
 
Renewal of Disbursement Policies: 
The Board reviewed the Disbursement Policy for Education Funds and the Policy for Wages. They saw 
no need for changes or revisions.  
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 3-0 to 
renew and sign the Disbursement Policies.  
 
Purchase and Bid Policy: 
The Board reviewed the draft Purchase and Bid Policy that O’Leary presented. All seemed to be in favor 
of it as presented.  
 
Under motion by Board member Drexell White second by Chairman Rooney the Board voted 3-0 to 
adopt the Purchase and Bid Policy as written. 
 
Warrants were reviewed and signed.  
 
Under motion Chairman Rooney second by Board member Denise Lindahl minutes of the September 
10, 2012; September 24, 2012 and October 1, 2012 meetings were approved as corrected.  
 
Under motion Chairman Rooney second by Board member Denise Lindahl the Board voted 3-0 to 
adjourn at 8:15 p.m.  
 
Respectfully Submitted,  
 
Jeanine Tucker 
Town Clerk 


