
1 
 

SELECTBOARD MEETING 
OCTOBER 15, 2012 

 
Present: Chairman Paul Rooney; Board Member Denise Lindahl; Board Member Drexell White; 
Town Administrator Barbara O’Leary; Town Clerk Jeanine Tucker; Finance Director Vicki Eugley; 
Maureen O’Keefe on behalf of Northport Village Corp. and Road Commissioner Amon Morse.  
 
Northport Village Corp.: 
Maureen O’Keefe informed the Board that the Village will start the Winter Parking Ban on 
November 15th and notices have been posted. Town Administrator Barbara O’Leary asked 
O’Keefe if she would forward a copy of the notice to the Town Office so it may be posted there 
and at the Transfer Station, O’Keefe said that she would ask Paul Bartels to fax a copy to the 
Town Office.  
 
Winter Sand Bids: 
 Contractor      Bid 
Farley & Sons $10,000.00 
F. C. Work & Son $  9,800.00 
Stone’s Earthworks $10,000.00 
 
The Board commented at how close the bids were, adding that each contractor is very well 
known and carries an excellent reputation.  
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
3-0 to award the bid to F.C. Work & Son for $9,800.00.  
 
Roads & Bridges: 
 Shore Road: 
Road Commissioner Amon Morse reported to the Board that he had not replaced the ‘Gull 
Cottage’ sign at the Boogaart residence on Shore Road, but he will be getting it done. Board 
member Lindahl asked Morse why he was taking care of it instead of F. C. Work & Son as the 
contractor responsible, Morse replied that it isn’t broken it only needs to be re-secured.   
 Old Salt/Sand Site: 
Chairman Rooney spoke with Morse about the old salt & sand site. Rooney stated that he 
would like to see some erosion control steps taken as well as cleaning up the remains of the old 
pile and the rest of the lot. Morse said that he would like to remove the second culvert as it is 
no longer needed and loam and seed the lot. Rooney asked Morse who would do the work, 
Morse suggested John Work since he will be in the area anyway after the Board just awarded 
his company the sand bid. Rooney mentioned other contractors for Morse to contact and 
instructed him to use whichever contractor offered the best price.  
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Flanders Road: 
Morse told the Board that he had contacted Maine Drilling and Blasting for an estimate on 
Flanders Road. Morse added that he wanted it to prepare for next year’s budget for extending 
Flanders Road. Morse said that the company has not been able to make it to the site for review 
yet.  
 Patching:   
O’Leary asked Morse when the patching would be done around Town; Morse said that he 
expected it to be done this week.  
 Temple Heights: 
Lindahl asked Morse how the drainage was working in Temple Heights. Morse stated that it was 
working very well and there have not been any issues.  
 Floats: 
Morse asked the Board when the floats are supposed to come out of the water. Board member 
White checked the ordinance and informed Morse that they should be removed by December 
1st but to check with the fishermen to see if they have their gear out before removing the 
floats.  
 Birch Crest: 
White asked O’Leary if she had sent a letter to the person in Birch Crest that has their satellite 
dish in the Town right-of way. O’Leary explained that she was not able to determine who owns 
the dish but she will try to find out.  
Morse said that he had gone down to look at the drainage complaint. He suggested diverting 
the water flow to one culvert instead of two.   
 
Abatements, Supplements & Municipal Valuation Return: 
RJD Appraisal, assessing agents for the Town, had three tax abatements and supplements for 
the Board to approve as well as the annual M.V.R. report that needs to be filed with the Sate no 
later than November 1st.  
The Board reviewed the corrections.  
Under motion by Chairman Rooney second by Board member Lindahl the Board voted 3-0 to 
approve and sign the tax abatements, supplements and the M.V.R.  
 
Ballot Scanner Contract: 
Town Clerk Jeanine Tucker had received an e-mail from the Secretary of State’s office regarding 
the ballot tabulator the Town will be receiving. The S.O.S. is requiring all municipalities 
receiving a machine to insure it and sign a contract before delivery. Tucker asked the Board if it 
would be permissible to close the Town Office until 1p.m. on  Friday October  19th so that she 
and Deputy Clerk Robin Coombs could attend training on the new ballot scanner in Augusta.  
 
Under motion by Board member White second by Chairman Rooney the Board voted 3-0 to 
sign the contract for the scanner and to allow for the closure until 1p.m. on Friday October 19th.  
 
General Assistance Ordinance Public Hearing: 
The Board opened the meeting to public hearing at 6:51p.m for the discussion of proposed 
changes to appendix ‘C’ of the State General Assistance guidelines pertaining to rent 
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allowances. O’Leary said that this hearing was required even though there are no changes to 
the rates allowed for Waldo County, however the Town ordinance is based on State guidelines 
and the formality to adopt must be met. The Board heard no comments or input from the 
public. The Hearing was closed at 6:54p.m. 
 
Under motion by Chairman Rooney second by Board member Lindahl the Board voted 3-0 to 
adopt the ordinance as presented.  
  
Assistant Animal Control Officer: 
O’Leary had put the Assistant A.C.O. on the agenda because she had been told he wanted to 
speak to the Board, he was not present so the item was skipped over.  
 
Spirit of America Award: 
O’Leary informed the Board that the Spirit of America awards presentation would be Saturday 
October 20th at the Waldo Emergency Management training room. She said that she would not 
be able to attend but would have a statement written up for someone to read when Cleo Alley 
is recognized for his efforts of operating the Food Pantry.  
 
Maine Municipal Association Convention: 
O’Leary had attended the annual M.M.A. Convention and learned that as of January 1, 2013 
each municipality will need to appoint a Public Access Person as part of the Freedom of Access 
Act. O’Leary stated that she would like to appoint the Town Clerk to that position.  
Lindahl asked O’Leary if most towns are appointing the clerk, O’Leary said that some are adding 
that it is easier as the Clerk can access information easier. White commented that he believed 
the Town Administrator should field the requests as a person in authority. O’Leary continued by 
explaining the process of responding to a request stating that within five business days an 
acknowledgement letter is sent to the requestor informing them that their request will be 
addressed as soon as possible. If it appears as though it will take longer than originally 
anticipated a second letter may be sent informing the parties of the reasons for delay and what 
the costs will be. White asked who determines what costs are; O’Leary responded that there is 
a rate schedule as part of the Act.  
White instructed O’Leary to ask other towns for copies of their Freedom of Access Policies so 
that the Board may get a better idea of how to proceed. O’Leary reminded the Board that she is 
reviewing the Administrative Ordinance to add the Finance Director position stating that 
additions to the ordinance would need to be approved at Annual Town Meeting and the 
F.O.A.A. policy could be included in those changes.  
 
Allen Agency Release: 
A copy of the Allen Agency Release was e-mailed to the Board for review. O’Leary noted that 
the document referred to Town Manager rather than Town Administrator, Rooney asked 
O’Leary to find out if she could strikethrough Manager and change it to Administrator. Outlined 
in the release it states that the Town will forgo any complaints to the Better Business Bureau or 
other agency such as but not limited to the State Dept. of Insurance. O’Leary could sign on 
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behalf of the Town as authorized by the Board at a previous meeting, but she wanted to be 
sure the Board was fully aware of what the document entailed prior to signing off.  
 
Purdy Powers & Company Letter: 
O’Leary had received the official Audit letter from Purdy Powers stating that the Town had fully 
disclosed, to their knowledge, all materials and information necessary to complete the annual 
audit. The letter required the signature of the Selectboard Chair and the Town Administrator.  
 
Maine Municipal Sexual Misconduct Coverage: 
O’Leary had received a notice about a Sexual Misconduct policy through Maine Municipal 
Association, which is different from a sexual harassment policy. O’Leary explained that if an 
employee files a complaint it is investigated by her as Town Administrator, if the individual filing 
the complaint chose to appeal O’Leary’s decision and sue it would then require a defense and 
this coverage would cover that.  
Rooney commented that each Board member could be sued individually and should be covered 
as well as the Administrator. White agreed and asked O’Leary to include the process of 
reporting directly to the Administrator when she does the re-draft of the Administrative 
Ordinance.  
 
Winter Plowing Surcharge: 
O’Leary said that had sent Bob Patterson a letter asking for clarification of the ‘Fuel Surcharge’ 
in the contract, as of meeting time she had not heard from him.  
 
Code Officer: 
Code Officer John Larson asked O’Leary to update the Board on the Ron Watkins/Linda 
Bassano/Ron’s Towing matter as well as the Justin Blake/Canine Inn progress and the Edwards 
property at 2 Priest Road.  
 Ron’s Towing: 
The case is on the docket for October 24th.  
 Justin Blake/Canine Inn 
 At a recent Selectboard meeting Town Attorney William Kelly had instructed Larson to have 
the Planning Board adopt a change in policy where they follow up with Site Plan Review 
applicants in writing after a meeting reiterating the materials/documentation and steps they 
need to complete in order to continue in the process. Larson took that information to the 
Planning Board at their last meeting on October 9th. The Planning Board had given Blake a 
checklist of steps he needed to complete, prior to being placed back on the agenda, at the end 
of the September meeting; which was documented in the minutes of that meeting. The 
Planning Board agreed to write Blake the letter and asked Larson to draft it for them so that it 
would follow the guidelines Kelly wanted.  
Lindahl inquired about the ‘Stop Work’ order that Larson was supposed to place on Blake for 
failing to obtain Site Plan Review approval prior to opening the Canine Inn. O’Leary said that in 
a letter from Kelly to Blake’s attorney Kelly said that he would like to avoid an 80K Action. 
Lindahl reminded O’Leary that the Board made a motion for Larson to issue the ‘Stop Work’ 
order. Rooney stated that the order from the Board to Collins and Larson at the last meeting 
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was clear and straight forward that the Board wanted the order placed. Rooney told O’Leary 
that the Board would like to meet with Kelly and Larson again to clarify.  
White asked O’Leary if she were involved in any of the process at all, O’Leary replied that she 
does get some correspondence and Larson gets the rest. Rooney stated that all correspondence 
should go to the Code Officer until it becomes a legal matter, which it has. Rooney said that 
once it becomes a legal matter correspondence should go to the Town Administrator.  
 Vernita Edwards: 
Larson had informed O’Leary that Vernita Edwards has until October 19th to provide evidence of 
a working, functioning septic system or she will need to remove all plumbing fixtures from the 
house. 
 
Trapping Request: 
Peter Tinker had requested permission to trap for beaver near the Transfer Station again this 
season. O’Leary reminded the Board that there was a complaint about trapping being done on 
Town land last year even though Tinker stated he does place signs notifying people of the area 
he is trapping. Lindahl asked if Tinker ever caught any beaver. O’Leary replied that he had not, 
but he had caught other animals. White asked if Tinker had been granted permission in an 
effort to control nuisance animals. Lindahl explained that it was not granted because there 
were problem animals; it was granted because he had simply asked permission.  
Rooney suggested that, in order to prevent future complaints, the Board should deny the 
request this year.  
Under motion by Chairman Rooney second by Board member Lindahl the Board voted 3-0 not 
to allow trapping on Town property. 
 
Transfer Station: 
 Transfer Station Attendant Tim Patten informed O’Leary that someone had stolen metals from 
the recycling dumpster. Patten told O’Leary that the items had to be dragged because there 
was a trail from the dumpster to the locked gate. According to O’Leary Patten figured the theft 
had to involve at least two people, one to pass items up and out of the dumpster and the other 
to drag them off. Lindahl asked O’Leary if Patten reported the theft; O’Leary replied that he did 
not. O’Leary added that she was not sure if Patten thought there was no way to conduct an 
investigation.  
O’Leary also stated that Patten would like to attend the next meeting in November to speak 
with the Board.  
 
Town Office Service Windows: 
O’Leary had sent an e-mail on the Managers list serve asking other municipalities for pictures of 
their service windows. There had been discussion about how the current Town Office service 
window could be improved, including plans of simply putting in a larger sliding window. O’Leary 
provided the Board with pictures of the Lamoine Town Office showing two windows each with 
a separate locking cash drawer and roll down security windows. She said that most of the 
towns she heard back from had open counters with no windows.  
 
Warrants were reviewed and signed.  
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Under motion by Chairman Rooney second by Board member Drexell White minutes of the 
August 27, 2012 meeting were approved as corrected.  
 
Purchase & Bid Policy: 
The review of the Purchase & Bid policy was tabled as the Board did not have a copy. Finance 
Director Vicki Eugley asked the Board if they wanted to see this as a stand-alone policy or 
should it be incorporated in the Office Procedures policy. Rooney and Lindahl stated it could be 
referenced in the Office Procedures policy but it should be a stand-alone policy.  
 
Withdrawal Committee Update: 
Rooney stated that the Northport Withdrawal Committee is now meeting in conjunction with 
the Belfast Withdrawal Committee. Rooney also added that one member representing each of 
the individual Towns will meet with Jim Rier at the Department of Education on Thursday 
afternoon.  
 White asked Rooney how the State determines how many Board of Director members a 
municipality can have; Rooney explained that it is determined by population according to State 
Statute.  
 
Under motion by Chairman Rooney second by Board member Denise Lindahl the Board voted 
3-0 to adjourn at 8:27p.m.  
 
 
Respectfully Submitted,  
 
 
Jeanine Tucker 
Town Clerk 
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