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SELECTBOARD MEETING  
APRIL 23, 2012 

 
PRESENT Chairman Paul Rooney; Board member Denise Lindahl; Board member Drexell White; 
Maureen O’Keefe on behalf of the Northport Village Corp.; Town Administrator Barbara O’Leary; Town 
Clerk Jeanine Tucker; Road Commissioner Amon Morse; Bookkeeper Vicki Eugley; Basil Littlefield of 
Barb’s Landscaping and Josh Wellman of DM&J Waste.  
 
Northport Village Corp.: 
Maureen O’Keefe informed the Board that the 40mph sign near the golf course is missing and needs to 
be replaced. Chairman Paul Rooney said he would have Road Commissioner Amon Morse take care of 
that.  
Rooney asked O’Keefe if she were aware of any flooding complaints with the recent rains, O’Keefe 
stated that there is a spot on Shore Road not far from her driveway that is an issue year round. She 
said that it ices over in the winter and pools whenever there is substantial rainfall. She noted that it 
had subsided some but that there was still water standing on the roadway. Rooney spoke to Morse and 
asked him to address the matter.  
Board Member Denise Lindahl told O’Keefe that new window decals are being implemented and 
enforced effective July 1st. Residents can pick up these decals at the Town Office during normal 
business hours. O’Keefe asked if the attendants were going to be enforcing the sticker requirement; 
Lindahl confirmed that they will be turning people away if they do not have a Northport decal on their 
vehicle.  
Lindahl also informed O’Keefe that there will be a Public Hearing at 7p.m. on Monday May 14th at the 
Edna Drinkwater Elementary School for the Fireworks Ordinance.  
 
RSU 20 Withdraw Petition: 
Steve Hutchings spoke to the Board about the petition that has been circulated as a citizens’ initiative 
to withdraw from RSU 20. Hutchins explained that the School Board’s council had researched the topic 
and drafted an overview of the process for informational and guidance purposes. Hutchings stated that 
there have been a sufficient number of valid signatures acquired for the petition to move forward with 
the Referendum Process should the Board decide to move forward with the effort.  
According to the information obtained from the attorney once enough signatures have been validated 
the Board can opt to accept the petition, once accepted the Board would schedule a Town wide vote. 
Hutchins told the Board that the other Towns going through the process had decided to have their vote 
on Tuesday June 12th, which is also the date of the State Election. Hutchings made sure that the Board 
was aware there needed to be a Public Hearing held no later than ten days before the vote.  The Board 
mentioned that the hearing for this matter could take place at the same time as the Fireworks 
Ordinance Hearing.  
If the Town vote approves the article then the Clerk must immediately notify the Commissioner of 
Education who will then inform the Board that they need to appoint a four member committee to 
prepare a withdrawl agreement. Once drafted the Commissioner would have sixty days to approve the 
agreement. If approved another Town wide vote would need to be conducted. If the voters pass the 
article by a 2/3 majority, a withdraw would take effect at the beginning of the next fiscal year. Should 
the article fail then no further petitions to withdraw can be attempted for two years.  
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Hutchings stated that the overall process would take about a year. Board member Denise Lindahl 
asked Hutchings if this withdrawl process was employee driven or if was being circulated by citizens, he 
replied that initially the movement was originated by staff in the RSU but it was taken over by 
residents of the communities. Lindahl then asked if there were a similar action being taken in the 
former MSAD#56 portion of the RSU, Hutchings said to his knowledge there is not and noted that if the 
withdrawl were to happen the former MSAD#56 portion of the RSU would retain the RSU #20 ‘title’. 
Lindahl asked what the expected gain would be should this be successful. Hutchings said it would 
create a smaller school board due to the reduction in municipalities of the district, currently there are 
18 members where only 11 would sit with the withdrawl. Hutchings assured the Board that the 
exploratory committee would determine the pros and cons of the process as part of the discovery 
stage.  
Lindahl asked Hutchings who would oversee the withdraw public hearing; Hutchings explained that he 
could make himself available to answer questions but ultimately the Selectboard would be responsible 
for operating it. Lindahl then asked Hutchings if the proposal is defeated this time would it be dropped, 
Hutchings said that it would.  
 
Under motion by Chairman Paul Rooney, second by Drexell White, the Board voted 3-0 to add a Public 
Hearing for the Citizens Initiative to Withdraw from RSU #20 to the previously scheduled hearing for 
the Fireworks Ordinance on Monday May 14th at the Drinkwater Elementary School at 7p.m.  
 
RSU#20 Budget Update: 
Gerald Reid, Finance Chair of the RSU #20 Board of Directors, spoke to the Selectboard about current 
RSU budget projections. Reid first explained that the intent of the consolidation of the two school 
districts was to promote a consolidation in administrative services and personnel, which did save 
approximately $600,000.00 in the first year. Reid said that amount could have been higher as the 
different cultures if the two districts continue to exist. There remain two different calendars, two 
different ranking methods and the compensation is still unequal. The School Board of Directors has 
been trying to bring both cultures online with one curriculum as one unit, Reid said there has been 
some success in this but there is still a lot of work to come.  
Reid then moved on to the budget facts as a forewarning to an unavoidable tax increase for 
municipalities. He stated that with a loss in State and Federal Revenue the district was looking at an 
increasing each towns portion by 12% on average. Reid added that there is no surplus in the district 
that could be used to offset the increase as they have done in years past. That 12% increase has 
become larger as the RSU administration has determined that investments need to be made, a concept 
that is long overdue as it has been tabled for many years. With the investments the average increase to 
the towns is at 14.8%, with Northport’s increase weighing in around 18% over last year. Reid assured 
the Board the he understand the economy will not support such an increase and that he feels there are 
still measures; including closing underutilized schools and increasing classroom sizes; that can be taken 
to reduce the proposed increase. He admitted that the suggestions he has will not make a huge 
difference in the budget, but the efforts will still create some savings; a step in the right direction. Reid 
explained to the Board that he felt School Board Directors are obligated to present a reasonable; 
efficient; fiscally responsible budget which means making tough decisions rather than pass a burden 
onto towns. Chairman Rooney mentioned to Reid that his cost saving proposals could be put off by the 
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rest of the School Board which would still leave the projected 3 million dollar increase to come from 
property taxes.   
Reid expressed how important it is that residents attend the budget vote meeting, ultimately it is the 
voters who can set the budget. Debora Riley, also a member of the School Board, added that there are 
School Board members who do not understand that taxpayer wages are not going up at the same rate 
as these proposed increased to their taxes. Riley continued by saying that she is anticipating things to 
improve as far as merging the two cultures into one district with the hiring of a new Superintendent. 
She informed the Selectboard that the School Board would be making the official vote at tomorrow’s 
meeting and that the candidate does not have any ties to the area or the community. Riley mentioned 
that it is expected this person, who will officially start July 1st, will be able to identify issues and help 
resolve negotiations that have been ongoing for two and a half years.  
 
Cemetery Maintenance Bids: 

Contractor         Bid 
Barb’s Landscaping $10,775.00 
B.A. Services, Inc. $  9,000.00 
Dependable Lawn Care $25,000.00 
Greenscape Lawn Care $10,000.00 
Northeast Facilities Management $10,100.00 
Wayne’s Landscaping $  6,943.41 

  
The Board discussed the closeness of the bids if the highest and lowest ones were not figured into the 
equation. Each member thoroughly reviewed the bids individually and compared notes.   
 
Under motion by Drexell White, second by Denise Lindahl the Board voted 3-0 to award the Cemetery 
Maintenance contract to Barb’s landscaping as their price had not increased over last year and they are 
already familiar with the properties.  
 
Winter Clean Up Bids: 
Contractor      Bid 
Barb’s Landscaping $1,835.00 
B.A. Services, Inc. $1,535.00 
David & Susan Robinson $1,300.00 
Dependable Lawn Care $2,500.00 
Greenscape Lawn Care $1,210.00 
Northeast Facilities Management $2,100.00 
Wayne’s Landscaping $   998.41 
 
The Board noticed that Barb’s Landscaping had not increased their price over last year on this bid as 
well. Since the bids listed rates for each mowing rather than for the entire season the Board decided to 
estimate a season of 25 mows across the board.  
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Under motion by Paul Rooney, second by Denise Lindahl the Board voted 3-0 to award the Winter 
Clean Up contract to Barb’s landscaping adding a footnote to consider multiple years when advertising 
the bid next year.  
 
Demo/Debris Bids: 
Contractor   Cost/Trip  Cost/Ton                     Rental Fee 
DM&J $220.00 $70.00/ton No Rental Fee 
Evergreen $239.60 $74.22/ton(under 7 ton)  

$68.82/ton(over 7 ton) 
$120.00 

Malcolm McGraw $300.00 $67.00/ton No Rental Fee 
  
A cost for Freon removal was listed in the specs in error and was struck from the bids.  
 
Under motion by Denise Lindahl, second by Paul Rooney the Board voted 3-0 to award the 
Demo/Debris contract to DM&J Waste Services.  
 
Josh Wellman of DM&J was present and thanked the Board; he also wanted to share how impressed 
he is with how Tim Patten operates the Transfer Station. Wellman said that Tim does an exceptional 
job keeping things organized, tidy and efficient and that he is always professional.  
 
Heating Fuel Bids: 
Bookkeeper Vicki Eugley had questions regarding how the companies that submitted bids for the 
winter heating fuel contract would adjust the billing from a monthly statement to paying; instead; by 
invoice. As the bid specifications were written companies were asked to give quote based on monthly 
statements and usage.  
The Board decided to table the heating fuel bids and have the specs re-written and re-advertised for 
opening at the meeting of Monday May 21st.  
 
Roads & Bridges: 
Chairman Rooney informed Road Commissioner Amon Morse about the 40mph speed limit sign 
needed near the golf course. Rooney also asked Morse to check on culvert and drainage issues, in the 
area of 757 Shore Road. Maureen O’Keefe had reported that there is usually a water issue of some 
type in that area.  Morse said that there were several areas with this last storm that had blocked up or 
failed culverts.  
Temple Heights: 
Morse informed the Board that he had directed F.C. Work & Son not to finish up the Temple Heights 
project until after the stretch of rain was over. Morse explained that he didn’t want to leave any open 
holes on the site that could create more work from the water runoff and pooling. Morse also reported 
to the Board that the recently improved driveway of Charles Dhyse would need to be cut back as it is in 
the Town easement portion created by the consent agreement. Morse continued by stating the extra 
drainage pipe that was installed would need to be cut back to the original length and that he would 
have F.C. Work & Sons dig the ditch back to the line. Denise Lindahl asked if the drainage system was 
working with all the recent rain. Paul Rooney also asked about the catch basin on the corner where 
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there were concerns about that not being at the correct level. Morse replied that the drainage is 
working just fine and that he had Works rock the bank at Dhyse’s to prevent erosion.  
Street Sweeping: 
Morse updated the Board on the status of street sweeping. He had not made contact with the 
contractor as of the meeting.  
Leaf Clean Up: 
Morse told the Board that he was going to have to have Rollerson come back and re-visit the leaf 
situation due to all of the debris being washed with the heavy rains. He said he would also have E.C. 
Berry clean out the catch basins when they come to do the street sweeping. 
Rooney asked Morse to get ditching and paving specs ready for the next meeting.  
 
Clerk Report: 
RJD Tax Appraisers: 
Town Clerk Jeanine Tucker presented the Board with the Ratio Declaration & Reimbursement form 
from Assessors. The Board signed the form so that it could be mailed into the State.  
Tucker also had an abatement and supplement tax bill for the Board to approve. The abatement was 
for a property that was double taxed and the supplement was for a property that had not been taxed 
on its’ land value. A call had been placed and research was done by Trio Software to find out how and 
why the land value was removed from that account. No data could be found to explain the error.  
Under motion by Chairman Paul Rooney, second by Denise Lindahl the Board voted 3-0 to sign the 
Ratio Declaration & Reimbursement form as well as the Real Estate Tax Abatement and Supplemental 
Real Estate Tax bill. 
Vehicle Excise Tax Exemption: 
Tucker had recently heard about legislation that would allow municipalities to enact an ordinance 
exempting active duty military personnel from motor vehicle excise tax. The ordinance could be 
approved by the Board of Selectmen at a regularly scheduled meeting and would not require a special 
Town Meeting.  
The Board decided not to consider the ordinance at this time as it is a non-issue and they prefer to take 
all new ordinances such as this to Town Meeting for the residents to rule upon.  
 
Administrator’s Report: 
Ron’s Towing: 
The sign for Ron’s Towing; that is supposed to be covered as part of the settlement agreement; has 
been uncovered. It has also been noted that vehicles are being brought in and placed on the lot in 
violation of the agreement as well. Administrator O’Leary had spoken with Town attorney Kristen 
Collins ad was told by Collins that this is a clear violation of the agreement and she could move forward 
with prosecuting the land use violation at the Boards decision.  
Under motion by Denise Lindahl, second by Paul Rooney the Board voted 3-0 to move forward with 
prosecution of the land use violation against Linda Bassano and Ron Watkins for violating the consent 
agreement.  
Town Office Water Test: 
The results of the water test for the Town Office; that was requested as part of the Maine Municipal 
Association inspection; came back with an extremely high arsenic content. Administrator O’Leary asked 
the Board whether they wanted to contract with a company and get a water cooler or if they wanted a 
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filter system installed.  Rooney added that the Fire Department would need to be addressed as well 
since both buildings share the same well.  
Board members decided to have Administrator O’Leary put out a request for information and to 
purchase bottled water for now.  
 
A.C.O. Report: 
Animal Control Officer Heidi Blood had informed O’Leary that things have been quiet and she had not 
received any calls. Blood added that having the notice posted on the Town website about contacting 
Inland Fisheries and Wildlife for calls pertaining to skunk, raccoons and other wild animals had helped 
cut down the complaints she was getting.  
 
Transfer Station: 
O’Leary brought to the attention of the Board the number of contractor checks that have recently been 
written at the Transfer Station. O’Leary said that she has discussed the restrictions of the ordinance 
with Transfer Station attendants Tim Patten and Jesse Whiting. Patten reportedly said that he believed 
as long as the contractor was disposing of debris from Northport residences that it was alright. O’Leary 
said that she explained to Patten and Whiting that residents need to make arrangements though the 
Town Office prior to disposing of construction debris at the Transfer Station, by ordinance, as the Town 
is only set up as a residential facility for household trash and not large volumes of demolition debris. 
O’Leary informed Patten and Whiting to direct any contractors to speak with her at the Town Office 
and she would handle the complaints and explain the situation to them. Lindahl asked for O’Leary to 
write up a one page flyer explaining that; per the Department of Environmental Protection License for 
the Town; the Transfer Station is for Northport resident household waste only. O’Leary added that a 
reminder of what ZeroSort guidelines are would need to be included as well since there a few people 
abusing the program by placing non-recyclable waste into the dumpster. O’Leary said she had 
instructed Patten to warn the offenders once that if they are caught a second time they will no longer 
be allowed to use the ZeroSort program. Both Rooney and Lindahl stated that Patten needs to let 
O’Leary know who the offenders are so that she may send them a written notice, by certified mail, 
stating the rules so that a paper trail can be established. It was also mentioned to have a sign; ‘NO 
CONTRACTORS’; made and post it near the entrance of the Transfer Station. 
Pine Tree Waste:  
Patten is still counting the number of full dumpsters at the close of business on Saturday and marking 
it on his ledger. Pine Tree is now only picking up on days that the Transfer Station is open, which has 
already proved beneficial as Patten did have to stop them from picking up a half full container.  
Dan Small Property:  
O’Leary did speak with Dan Small regarding the property abutting the Town Office that he offered to 
sell to the Town for $4,000.00. Small was firm on his piece for the .3 acre lot. Rooney asked O’Leary to 
thank Small for the offer, but the Board did not feel as though it were in the best interest of the Town 
at this time.  
 
Mobile Home Ordinance: 
O’Leary confirmed that the Board had received a copy via e-mail of the sample Mobile Home 
Ordinance as requested of Code Officer John Larson. She informed the Board that the Planning Board 
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would be gathering in May for a work session to review it regardless of whether or not they had any 
agenda items or not.  
 
Revised Fireworks Ordinance: 
Town attorney Kristen Collins had reviewed the proposed draft Fireworks Ordinance on behalf of the 
Northport Village Corp. Board of Overseers. It was requested by the Overseers that the Selectboard 
add this item to the Annual Town Meeting Warrant as the Town holds its’ meeting in advance of the 
summer influx of visitors to the Bayside area. The Overseers were concerned about careless misuse of 
recently legalized fireworks around the tightly grouped cottages of Bayside. Board members reviewed 
the ordinance and commented that it appears to be straight forward and ready for the Public Hearing 
on May 14th.  
 
Safety Grant for First Responder Radios: 
First Responder Director Henry Lang had submitted a Safety Grant proposal to Maine Municipal 
Association. Lang was told that he should receive a response within thirty days of receipt of the 
application. O’Leary explained that Lang should get a response before the end of May as to whether or 
not the Northport First Responders would be awarded a grant or not.  
 
Comprehensive Plan: 
Concerns arose about the current Comprehensive Plan, approved in 2002, after O’Leary had been told 
that approval of the plan was good for ten years, causing her to question the need to review or update 
it. O’Leary had learned that even though the current Comprehensive Plan for the Town of Northport 
was ten years old there was no requirement to update it. 
 
Upcoming Budget Workshop: 
Bookkeeper Vicki Eugley provided the Board with updated preliminary budget figures for the next 
budget workshop on April 30th.  
 
Minutes were tabled unit the next meeting on May 7th.  
 
Warrants were reviewed and signed.  
 
Under motion by Drexell White, second by Paul Rooney the Board voted 3-0 to adjourn at 9:12p.m. 
 
Respectfully Submitted, 
 
Jeanine Tucker 
Town Clerk 


