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SELECT BOARD MEETING

OCTOBER 3, 2011

PRESENT: Chairman Paul Rooney; Selectperson Denise Lindahl; Selectperson Drexell White;
Barbara O’Leary, Town Administrator; Jeanine Tucker, Town Clerk; Maureen O’Keefe

representative for the Northport Village Corp. and Bill Laurita of Swans Island Blanket Co.

Northport Village Corp.
Maureen O’Keefe was present on behalf of the Northport Village Corp to see if there was any
information or questions that the Select Board would like to extend to the Village Overseers.
O’Keefe did not have any news to report from the Overseers nor did she have any questions for
the Board. Chairman Rooney asked Administrator Barbara O’Leary if she had any complaints
from residents or items to report. O’Leary told Rooney and O’Keefe that the Town Office had
not received any comment or complaints pertaining to the Village, adding things have been
extremely quiet as of late. With this the Board thanked O’Keefe for taking the time to attend
and extended gratitude for her part in keeping the line of communication open.

Public Hearing: 6:04 P.M.:
Chairman Rooney opened up the Public Hearing for the Community Development Block Grant
Closeout. This hearing is a requirement of the grant process and must be held in order to
finalize the process. Rooney asked Bill Laurita, owner of Swans Island Blanket Company and
recipient of the grant to update the Board on the status of the project and overview of the
process.
Laurita started by reminding the Board that he had applied for this grant as an aid to enlarge his
facility by building a dye house for the fabrics his company manufactured; employ more people
and increase production as well as improve his product. Laurita proudly reported that he felt as
though he and his company became a prime model of how the process is supposed to work. He
was able to obtain the required matching funds and that he complied with all of the stipulations
spelled out in the process. He was especially excited that the entire project had been
completed in under the two year deadline.
Per the grant he needed to add a minimum of seven new employees to the payroll, which he
proudly stated he more than exceeded. He informed the Board that he now has 20 regular full
time employees at his facility. When asked by Board member Denise Lindahl about whether
there had been an increase in orders since the completion of the new building Laurita replied
that he feels as though they are receiving more orders than they can fill at the present time.
Administrator Barbara O’Leary inquired about shift schedules and if he was running a split of
second shift. Laurita said that operations start at 7 a.m. and usually close down at 6 p.m. adding
that the dye house runs from 7 a.m. to 5 p.m. and the weavers operate from 8 a.m.to 6 p.m.
Chairman Rooney asked Laurita if there had been any more interest in his company or the
product. Laurita confirmed that there has been an increase in interest but he couldn’t tag it to
any one area of his operation. He also informed the Board that his products are in more than a
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hundred shops around the country and there is a definite interest in the organic process he
implements.
Administrator O’Leary explained to Laurita that the next step would be for Chris Shrum to meet
with her in her office to review and complete the close out documents. Laurita asked O’Leary if
the Town had placed a lien on the property as part of the grant procedure. O’Leary stated that
she was confident that a surety was placed against the property, but she would contact the
Town attorney to find out and would let him know what she found out.

With no further items to discuss Chairman Rooney closed the hearing at 6:17 p.m.

Bids for Insulating Town Hall:
Only one company had submitted a bid for insulating the Town Hall. The Board opened the bid
from All Phase Quality Construction; Elmer McAuliffe & Sons and noted that the $9,400.00 bid
was within the budgeted amount. Being that no other bids were on the table the Board
directed Administrator O’Leary to request references from McAullife. The Board authorized
O’Leary, if she found the references favorable, to award the bid to All Phase Quality
Construction contingent upon evidence of insurance.

Harbormaster:
O’Leary informed the Board that Harbor Master Lora Mills would not be able to attend this
meeting but would be at the next meeting on October 17th.

Code Officer Report:
Administrator O’Leary updated the Board on the progress of the matter surrounding the
Wilsons and their failed septic system. Code Officer John Larson had asked the Board to
consider filing an 80K action against the Wilsons on the grounds that they had not responded or
acted upon the notice of violation they received via certified mail. This violation had been
prompted by the Department of Environmental Protection when it discovered the failed system
was contaminating the nearby marine area. The Town was expected to follow through on the
violation based on the D.E.P. findings. The Board voted at a regular meeting on June 6, 2011 to
allow Code Officer Larson to proceed with the action.
The matter did recently go to court and was presented to a judge. The Judge treated it as
mitigation between the Town and the Wilsons, rather than an actual hearing, and had the
parties meet in a separate room to work out the details. After the parties had met; and could
not come to a resolve; the Judge ordered the Wilsons, with their attorney present, to write a
letter to the Town of Northport requesting assistance if desired.
Town attorney William Kelley wrote up a synopsis of the mitigation including the Judge’s order
and forwarded it in a notice to Christopher MacLean, the attorney representing the Wilsons.
Kelley also forwarded a copy to the Town. In his synopsis Kelley stated that as of that date he
had not received the notice from the Wilsons, or MacLean, requesting assistance from the
Town and that the matter would go back to the Judge for a trial date. Kelley also mentioned in
the notice that the Town is only acting orders received from the D.E.P.
Kelley spoke with Town Administrator Barbara O’Leary and explained to her that, should the
Judge find the Wilsons guilty of neglecting the failed system for over a year, fines of $5,000.00
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could be imposed. Kelley also told O’Leary that the Judge implied that this was an urgent health
matter and a trial date should be set within the month.

Roads and Bridges:
Temple Heights

Administrator O’Leary spoke to the Board in regards to closing a portion of Mountain Street so
that F.C. Work & Sons would have a save area to park their equipment while completing the
Temple Heights Drainage Project. O’Leary reported that the Town Office received no
complaints, questions or comments on the closure.
Jennifer Work had contacted O’Leary about a design problem with a man hole and catch basin.
The spec’s had one catch basin 4 feet below the manhole cover which would leave a large drop
should someone need to access it. Work told O’Leary that she had swapped out that catch
basin with one that had higher sides. In swapping the catch basins out each location would have
an approximate drop of one foot to eighteen inches. Board member Drexell White asked
O’Leary how deep normal below grade pipe would be placed. O’Leary replied that she did not
know what the normal is but that this project has the pipe being placed 9 feet down, which is
well below the frost line.
Central Maine Power had apparently replaced a pole in the area where the drainage pipes were
to be placed. Road Commissioner Amon Morse reported that F.C. Work had to disconnect
phone service and lift the in an effort to complete the project around it, homeowners affected
were away and could not be contacted prior to the disconnection. Phone service will be
interrupted for possibly a week until Fairpoint can reconnect.
O’Leary informed the Board that she had sent Mr. Dhyse a registered letter stating that he
would need to remove a stone wall he recently placed in the Town right-of-way. These stones
interfere with, and pose a safety concern for the drainage project. The letter informs him that
he has until a specific date to remove the stones or the contractor will remove them at his
expense. O’Leary added that F.C. Work & Sons has been instructed to remove the materials,
placing them on the Dhyse property outside of the 5 foot setback and that they are to keep
separate the time involved so that Dhyse could be billed. Dhyse had also apparently asked the
contractors for some of the ditching fill and was awaiting a reply. Chairman Rooney stated that
the fill was going to be used to repair a spot where the banking is soft on Shore Road.

Priest Road
Mrs. Iva Hudson spoke with Administrator O’Leary about the entrance to her property on Priest
Road. She told O’Leary that she would be in town until October 12th and that she would very
much like to meet with the Road Commissioner. She added that she has made several calls and
left messages for Morse but has never heard back. O’Leary said that she has spoken with Morse
on the matter and he told her he did not get the messages because he has had complications
with his cell phone. He did tell O’Leary that he would try to make contact with Hudson before
she leaves.
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Clerk Report:
PayPort:

Town Clerk Jeanine Tucker updated the Board on the progress of the PayPort credit card
program. Tucker said that Deputy Clerk Robin Coombs had been processing most of the
transactions and all was going smoothly.

Motor Vehicle Training:
Tucker informed the Board that she and Coombs would be taking annual Motor Vehicle
Training via a webinar session. Coombs had decided to try doing the training over the internet
rather than make the drive to Augusta. The Town Office would be opening at 1 p.m. the day of
the training, which is an improvement over being closed for the full day. She would follow up
with the Board at the next meeting to update them on how it went.

Real Estate Lien Complaint:
Administrator O’Leary had been visited by Randy Hendrix who had a complaint regarding a lien
that was placed on his unpaid 2010 Northport Village Corp. Taxes. O’Leary told the Board that
she instructed Hendrix to speak with the Clerk on the matter and that she did not have any
authority on taxes. Tucker said that she attempted to make contact with Hendrix at a local
number provided, but ended up leaving a message as no one answered. As of meeting time
Tucker had not heard back from him.

Administrator Report:
P.A.C.E. Program:

Administrator O’Leary received a request to look into the Property Assessed Clean Energy
Program (P.A.C.E.).This is a low interest rate loan program that gives qualifying homeowners an
opportunity to make improvements/upgrades to their homes. To enroll in the program the
Town must adopt and enact an ordinance at a Town Meeting prior to entering into a contract
with the P.A.C.E. Trust.
This program had been presented to the residents of many other towns previously and was
defeated. Chairman Rooney stated he believed the item posed a lot of controversy. O’Leary
continued by explaining that the loan offers a 4.9% interest rate and that the obligation stays
with the property if it is sold. Board member White noticed in the draft contract it states that a
mortgage be placed on the property by the Town, when it has nothing to do with the Town. She
stated that the applicant would have to go through Efficiency Maine for an energy audit and
they would be required to purchase certain products for upgrades/replacement by guidelines
set forth in the program. O’Leary was informed by Dana Fischer that the Town does nothing
except provide reasonable support to the P.A.C.E. Program including billing and collection.
Board member Denise Lindahl suggested that residents contact the Waldo Community Action
Partners for assistance or options. Lindahl also asked O’Leary and Tucker to ask other Towns
what their feedback is on the program through the Managers and Clerks Network.
All three Board members agreed that there was not enough information to base a decision on
at this time.

Beech Ridge Cemetery:
Administrator O’Leary reported to the Board that Basil Littlefield and Tim Peabody would be
doing some of the Beech Ridge Cemetery preparation together to get the bush hogging and
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ground work done. Good Deeds has placed temporary pins, but will need to re-stake in the
spring when the ground work is complete so that future lots are clearly defined and laid out.
O’Leary also informed the Board that a funeral home had contacted her regarding an elderly
gentleman who recently lost his wife and was in need of a final resting place for her. O’Leary
stated that the first lot has been sold and the cremains have been placed.

Transfer Station:
O’Leary had spoken with Bill Butler regarding the Sand/Salt container being placed at the
Transfer Station for public access and relocating the metals pile to a container, instead, next to
the existing demo/debris container. Butler agreed that the proposed changes were acceptable
so long as the public could only access the sand/salt during normal Transfer Station hours of
operation.
O’Leary was still trying to secure a container for the sand/salt mixture through D.M. & J.
Recycling. During her last conversation with Josh at the company a metal container would cost
approximately $1,500.00. Josh told O’Leary that he would look into the possibility of a lesser
expensive plastic container.
Lindahl asked O’Leary if the Transfer Station Plan needs to be re-drawn and submitted to Butler
for final approval, O’Leary agreed that it would be in the best interest of the Town to do so.

Breast Cancer Calendar:
Mary Ordway came to O’Leary in hopes of soliciting funds for a Breast Cancer Calendar
fundraiser. O’Leary had explained to her that this would fall into the category of an outside
agency request and the Board has to make that decision. She added that when the budget
process is being done it is difficult to decide who to allot funding, and to propose something
outside of budget time would open the door for other agencies to request funds at will.
O’Leary suggested she wait for budget time and submit a letter of request.

Salt/Sand Shed:
O’Leary explained to the Board why the power had not been connected to the shed yet
because of delays in getting information to Central Maine Power for the application process.
Chairman Rooney stated that he had noticed water pooling on the pavement in front of the
garage and thought the grade was supposed to cause it to run off. He added that with this
pooling the paved apron is obviously not level. He also asked about drainage flow being
directed away from the building. O’Leary assured Rooney that she would contact Bill Lane of
Gartley & Dorsky asking him to look into the matter. O’Leary also informed the Board that she
has been told the floor inside the shed is asphalt and the fan does not come on with the lights,
it is on its’ own switch.
O’Leary had been working on revisions to the Operations Plan for the salt/sand shed and
presented the Board with the latest draft. She explained that she had included that the exhaust
fans must be on when the building is in use, the facility must be locked at all times when not in
use and the inclusion of a signature line for contactors.
Board member White asked if there were any mention of reporting damages in the plan,
O’Leary stated that there is a clause about cleaning spills. Chairman Rooney asked O’Leary if
she would add a paragraph covering damages and reporting. White also asked if the Road
Commissioner is listed as needing to supervise the delivery of the product and filling of the
shed. Rooney told White the Road Commissioner would generally present to ensure that the fill
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line is not surpassed. O’Leary said she would make the additions and re-present to plan to the
Board at the next meeting.

Mutual Aid Fire Protection Agreement:
Dale Rowley at Waldo County Emergency Management Agency forwarded an e-mail to
municipalities mentioning that it was time to review the Waldo County Mutual Aid agreement.
He attached a copy of the April 2011 revised agreement for review and approval. The Board had
reviewed the agreement independently and inquired if this was the same plan they had signed
previously this year, O’Leary explained that the previous plan was the Hazard Mitigation Plan.

Under motion by Chairman Rooney second by Denise Lindahl the Board voted 3-0 to sign the
Mutual Aid Agreement.

Policies, Processes and Practices:
Administrator O’Leary, Bookkeeper Vicki Eugley and Clerk Jeanine Tucker had been working on
updating the Policies, Processes and Practices manual at the request of the auditors. Each
Board member had received a copy via e-mail prior to the meeting for individual review. None
noted any necessary changes or additions.

Under motion by Chairman Rooney second by Drexell White the Board voted 3-0 to sign the
Policies, Processes and Practices manual.

White had asked if there were a schedule in place for reviewing policies and ordinances.
O’Leary replied that there is nothing written, but the intent is to do an annual review of them.
Rooney asked if there had been any request made to the Planning Board for input on the Site
Plan Review Ordinance, Tucker said that the Planning Board was aware that suggestions were
welcome and that they are making notes.
White mentioned that the Harbor Ordinance should be re-visited as well with the new sewage
line being installed and the increased boat traffic accessing Belfast.
Denise Lindahl spoke with White regarding the mussel farm, informing him that Joe Larrabee
is still the owner of the site. White explained that there has not been any maintenance of the
site in some time and that he would be contacting Gordon Fuller to see what he advises.

Warrants were reviewed and signed.

Administrator O’Leary informed the Board that the next meeting would involve a Public Hearing
for review and or changes to the General Assistance Ordinance.

Under motion by Chairman Paul Rooney second by Drexell White the Board voted 3-0 to
adjourn at 8 p.m.

Respectfully Submitted,

Jeanine Tucker
Town Clerk


