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SELECT BOARD MEETING
APRIL 25, 2011

PRESENT: Chairperson Paul Rooney; Selectperson Denise Lindahl; Selectperson
Drexell White; Barbara O’Leary, Town Administrator; Jeanine Tucker, Town Clerk and
Maureen O’Keefe representing the Northport Village Corp.

Cemetery Maintenance Bids:

Chairman Paul Rooney opened the meeting by announcing that bids for cemetery
maintenance would be first on the agenda. A total of eight bids were received from
contractors. The results were as follows:

Contractor Bid Brief Detail
Ford’s Lawn Care 7,395.00 No Mention of Pitcher Cemetery
Wentworth Hill Lawn & Landscape 6,500.00 No Mention of Pitcher Cemetery
Balsam Hill Landscaping 17,560.00 No Mention of Pitcher Cemetery
Loring Ripley 7,500.00 No Mention of Pitcher Cemetery
Wayne’s Landscaping 3,985.17 Includes Pitcher Cemetery
Barb’s Landscaping 10,775.00 Includes Pitcher Cemetery
Robert Patterson/MoPa 6,000.00 Includes Pitcher Cemetery
Don’s Lawncare 5,000.00 Includes Pitcher Cemetery

The Board looked at each bid based on an individual basis, comparing not only the rate
quotes but also any additional information the contractors may have provided such as
references and equipment. After much deliberation the Board decided to award the bid to
Barb’s Landscaping. Their work history with the Town has been a positive one, and they
have proven that they will provide prompt and professional results.

Under motion by Denise Lindahl second by Paul Rooney the Board voted 3-0 to award
the bid to Barb’s Landscaping for $10,775.00.

Winter Cleanup Bids:

The Board then moved onto the bids for winter cleanup. A total of five bids were
received from contractors. The results were as follows:

Contractor Bid

Again the Board looked at each prospective bid on an individual level and then compared
them to each other. Acknowledging that service is not necessarily reflected by pricing,

Don’s Lawn Care 1,500.00
Wayne’s Landscaping 895.67
Wentworth Hill Lawn & Landscape 1,500.00
Balsam Hill Landscaping 1,420.00
Barb’s Landscaping 2,000.00
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and that the lowest bid is not always in the best interest of the Town, the Board looked at
known factors regarding prior performance. They then opted to award the bid to the
contractor who has a proven record with the Town.

Under motion by Denise Lindahl second by Paul Rooney the Board voted 3-0 to
award the bid to Barb’s Landscaping for $2,000.00

Northport Village Corp.:

Maureen O’Keefe spoke on behalf of the Northport Village Corp. regarding the Zero Sort
Recycling plan. She had asked Administrator O’Leary if she could add information about
the leaf recycling bags to the flyer that will be mailed out, along with the Zero Sort
Magnets, in the next water billing. The plan is to have the village area start the program
on June 15th. Ned Lightner, accompanied by his daughter, had created a video
demonstrating the Zero Sort Program and uploaded it to the internet for anyone to view,
and will be circulated in a monthly e-mail from Dan Webster. In the video he shows
examples of what is and is not acceptable for recycling as well as how to properly use the
proposed leaf bag so as to not overfill it.
O’Keefe added that there would be a meeting of the Overseers on May 8th to finalize any
last minute details with the project and that she hoped she would be able to call O’Leary
on the 9th with the ‘go ahead’ for O’Leary to make up the flyers.
Chairman Rooney asked O’Leary to add the details of the Northport Village plan for
joining the Zero Sort program to the Town website.

Roads and Bridges:

Road Commissioner Amon Morse was not able to attend the meeting, but did let Rooney
know that he has two potential winter roads bidders riding along with him in the morning.

Parking Lot Plowing:
Administrator O’Leary informed Rooney that when Scott Pelletier had the contract for
plowing the Town Office, Transfer Station and Fire Station parking lots he supplied his
own sand/salt. The current specs for the bid state that the Town will supply the materials.
This brings the question of how the contractor would load the materials or gain access to
the supply if it is in a locked building.
Rooney told O’Leary to have bidders specify in their bids how they would include the
materials.

Bonding of the Road Commissioner:
Administrator O’Leary had recently come across something that referenced the Road
Commissioner possibly needing to be bonded. This is not a current policy of the Town
nor is it in the job description for the Road Commissioner. O’Leary informed the Board
that she planned on investigating the matter further and would report any information to
them as soon as possible.
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Harbor Master:
Harbor Master Lora Mills had concerns regarding potential stipulations in the wording of
the grant she applied for to obtain a new computer and programming for mapping the
moorings. Her concern is that the grant only focuses on the Bayside area moorings and
discounts the moorings in the Saturday Cove area, which was the whole intent behind
applying for the grant.
Matt Nixon, Program Manager at the State Planning Office, believes that the grant does
not cover Saturday Cove, he and the committee voted on the Northport Village only. He
also stated that it is his belief that including Saturday Cove would void the grant. Mills
believes the contrary, that the grant does include Saturday Cove.
Mills has been speaking with other Harbor Masters about the program and was surprised
by how many were not in favor of it. Mills was also looking at a web-based program but
did not provide any information about it yet.
Chairman Paul Rooney asked how a program could be restricted and used exclusively for
one particular area. Board member Drexell White stated that the Harbor Masters who
were not in favor of the program may not be familiar with an Access based program, he
added comment to the potential restrictions stating that the grant would be for Northport
waters, which includes Saturday Cove. Board member Denise Lindahl mentioned that if
this grant were written for the Town it should include all waters. She then asked how
many moorings there were in total and what the breakdown would be between Village
and Saturday Cove. White gave her an approximate figure of 130 total moorings, 25+/- of
which are in the Saturday Cove area. White added that as a Board they could accept the
grant on behalf of the Town for the mooring mapping project and refund it back to the
State if they feel as though it was not utilized appropriately.

Under motion by Paul Rooney second by Drexell White the Board voted 3-0 to sign the
grant acceptance letter.

Code Enforcement:
Code Enforcement Officer John Larson had been discussing a 30 acre lot located on the
end of Flanders Road. He wanted her to be aware that 5 acres have been sold off of that
lot recently and if more lots are sold the upkeep and maintenance of the road could be
come up.

Bonin Easement:
Attorney William Kelley came to O’Leary’s office to review the prospect of granting an
easement/right of way deed to Francis Bonin for access to Knights Pond Road. In order to
do this Kelley has determined that Mr. Bonin needs to do a title search on his property at
his own expense. Once a title search has been done and there proves to be no other right
of way access to his property, and he shows what his intent is for the 26 acre property, the
pair of them would sit down and discuss where the easement would go in regards to the
existing verses discontinued section of the road.
Before any final steps are taken the decision would have to go before the residents as a
warrant article at a Town Meeting, since the Town would be obligated to bring Knights
Pond Road up to standards.
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Salt/Sand Shed:
Administrator O’Leary asked the Board when they would like to schedule the
informational meeting regarding the proposed salt/sand shed for the residents prior to
Town Meeting. Rooney asked if something could be set up for 7p.m. Tuesday May 31st at
the elementary school.
The Board also asked O’Leary to have some pictures of the current site as well as some
of the proposed site for a visual aid at the meeting.

Transfer Station:
Board member Denise Lindahl and O’Leary were pleased to announce that the annual
report due to the State had been completed and mailed before the deadline.
O’Leary also mentioned that she had received a notice from Casella, a company
contracted to pick up waste at the Transfer Station, would be including a fuel recovery
fee on statements whenever diesel fuel went above $4.09 a gallon. There was no set
percentage or rate mentioned in the letter, just a notice that it would be reflected on the
monthly bill.
O’Leary had been informed by Tim Patten, the transfer Station attendant, that there had
been more thefts from the metal pile. This time it was larger items like refrigerators. It
was unclear as to how these items were taken away as there weren’t any obvious signs of
entry or exit.

Town Office Energy Audit:
Gregor Davens supplied O’Leary with the results from the energy audit he performed on
the Town Office building. He offered suggestions and options in his report, including
adding programmable thermostats instead of the typical manual ones currently in use. He
added that he would be willing to meet with the Board if they would like to discuss the
audit further.

Personnel Policy:
O’Leary had the changes completed on the Personnel Policy and told the Board it was
ready for signatures unless they decided to make additional corrections.

Under motion by Denise Lindahl second by Paul Rooney the Board voted 3-0 to sign the
Personnel Policy as amended.

Mid-Coast Economic Development District:
The Mid-Coast Economic Development District is in need of two representatives for the
Town of Northport. Board member Drexell White wanted to know what it would do for
the Town, O’Leary explained that being a part of the district could help the Town, or
businesses in the Town, with future funding of projects. Chairman Rooney asked
O’Leary to sit as one representative of the Town and to advertise the vacancy on the
Town website. White asked O’Leary to see if the M.C.E.D.D. has any teleconferencing
ability, offering that as an option to traveling to the meetings.

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to appoint
O’Leary as a representative to the Mid Coast Economic Development District.
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Town Meeting Warrant:
The Board reviewed, but did not finalize the warrant for the Annual Town Meeting.
White suggested changing the order of the Articles so that the Salt/Sand Shed Article was
with the other budget items rather than at the end of the warrant. Until the Board chooses
a contractor for the project final costs could not be entered into the Articles.

July Meetings:
Chairman Rooney noted that the first meeting in July would fall on Independence day,
July 4th, and suggested that the regular meeting be rescheduled.

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to
reschedule the first meeting in July to the following Monday.

Rooney asked O’Leary to see if she could get some pictures from Mr. Laurita regarding
the Swan’s Island Blanket Community Development Block Grant project and put those
on the website as well.

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to
approve the minutes of the April 4th meeting as corrected.

Warrants were approved and signed.

Under motion by Paul Rooney second by Denise Lindahl the Board voted 3-0 to adjourn
at 8:45 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


