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SELECT BOARD MEETING
MARCH 7, 2011

PRESENT: Chairperson Paul Rooney; Selectperson Denise Lindahl; Selectperson
Drexell White; Amon Morse, Road Commissioner; Barbara O’Leary, Town
Administrator and Jeanine Tucker, Town Clerk. There was not a representative for the
Northport Village Corp. present.

Salt/Sand Shed:
Bill Lane, a representative for Gartley & Dorsky, presented the Board with a preliminary
concept layout of the proposed 60’ X 100’ Sand/Salt Shed. He provided a map of the lot,
which showed to elevation grades of the property, and noted that elevation goes from 95
feet to 116 feet. He also demonstrated to the Board where the existing curb cut for access
to the property exists, and suggested that it may be better to move the curb a bit more
south on the property in an effort to make entering the lot easier, as well as safer, for a
truck and trailer combination.
Mr. Lane told the Board that they could estimate the cost of the project to be around
$270,000. However, he wanted the Board to understand the number of variables that can
cause higher costs. One item would be Central Maine Power Company charges for new
service and whether or not they would find it necessary to place a pole. Also to take into
consideration is that asphalt plants are not up and running for the season, so market price
is not current. Chairman Paul Rooney suggested writing the Warrant Article as a ‘Not to
Exceed’ amount. Lane stated that estimating the project to cost a potentially ten percent
above originally anticipated amount would be more realistic due to recent changes in the
economy. Rooney then asked Administrator Barbara O’Leary if she knew whether or not
the State would have any issues with changing the curb cut. O’Leary stated that she
believed that there was something noted in the transfer of the property, but did not have
that document with her. She told Rooney that she would look over the paperwork and get
back to him. Bill Lane asked if the Board had a set date for bids. O’Leary stated that she
would need to sit down with a calendar and come up with the crucial deadline dates to
have everything ready for Town Meeting.
Rooney wanted to confirm that the project was still aimed towards the laminated arch
design; Lane assured him that it is. Selectman Drexell White asked if anyone had spoken
with Dan Small who abuts the south side of the property. Rooney explained that Small
would be notified when it came time for Site Plan Review and he would have the
opportunity to weigh in at that time.

Roads & Bridges:
Storm Re-cap:

The Board reviewed the road conditions of the last snowstorm with Road Commissioner
Amon Morse as the Patterson’s were unable to attend the meeting since they were out
sanding icy roads.. Administrator O’Leary pointed out that most comments were to the
effect of good road conditions after the storm, but that the contractor either did not start
plowing soon enough or could not keep up with the snowfall accumulation.
Rooney had noted that most of the secondary roads were not being plowed until there
were several inches of snow on them, Selectman Denise Lindahl agreed as she had made
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the same observation. O’Leary had discussed this with Rebecca Patterson who said that
the crew was ‘out there’ early and often, but had experienced some breakdowns where
repairs had slowed things down.
Rooney stated that Patterson had mentioned that there was not enough salt/sand left and
the Town needs to order more salt. Rooney and Morse went to the site and determined
that there is still enough available, but it needs to be re-piled. Morse was in the process of
making arrangements with Faulkingham, INC. to come dig; turn the pile and re-screen
the mix.
The Board discussed revisions that should be made to the scope of work expected from
the contractor prior to awarding the next bid. Some of the items to be changed are the
date payment can be expected by the contractor, the amount of acceptable snow
accumulation on the roads and the number of pieces of equipment expected to be
operating at any given time. The Board also discussed having the bid put out earlier this
year in an effort to give the awarded contractor more time to prepare.
Road washouts from the recent rainstorms were discussed as well. The usual roads were
the topic of discussion. Road Commissioner Morse said that he added some sand to a
sunken spot in Saturday Cove and he noted that it appears to be deeper than last year. The
Hart Road entrance was said to be fairly soft, which has been typical of years past, with
complaints from Mr. Brimer that Hart Road has run off issues and causes problems for
Cheri Lane. Denise Lindahl mentioned to Morse that the snowplow had torn up some of
the new pavement on Nelson Drive. There was now a hole that goes down to the old
pavement and is retaining water. Lindahl suggested to Morse that it needs some gravel to
fill it in. Morse gave a brief description of his plans for addressing the washouts.

Internet:
Administrator O’Leary spoke with a representative of Fairpoint Communications at a
recent conference regarding the high speed internet for the Town Office and the Fire
Station. She was told by the representative that answers to questions would have to wait
until she was back in her office on Monday. Attempts to contact her before the meeting
were unsuccessful. O’Leary did find out that it would take approximately two weeks after
final agreements were done before service would be connected.
In order for Time Warner Cable to provide services to Northport their representative said
that they would first need a franchise agreement. It is unclear if Time Warner would
consider providing services since Northport is less densely populated than most of their
areas.

Grants:
Administrator O’Leary informed the Board that she has been actively perusing
opportunities for grant funding on any project, but primarily for the sand/salt shed. She
had discovered that a lot of grants are specific to what they will and will not allot funding
for. So far she has sent several requests out and gotten a negative response from one. She
assured them that she will continue to investigate all options for funding, but at this point
nothing appears to be immediately available. She has been looking at different banks for
financing as well and will report to the Board as information becomes available.
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Personnel Policy:
Administrator O’Leary had been reviewing the Personnel Policy and noted that the Board
needs to be updated for the budget. The Board agreed, but decided that each member
needs to review it independently first before making changes and tabled it until the next
regular meeting.

Transfer Station:
Chairman Rooney asked Board Member Denise Lindahl when the Transfer Station
Report was due to the State. Lindahl replied that is should be due mid March and that she
needs to get started on that. Administrator O’Leary said that she could get figures from
Brian at Pine Tree when she called them about the contract.

Executive Session:
The Board voted 3-0 to enter into Executive Session at 7:30p.m. for a Personnel Matter
pursuant to 1 MSRA §405 (6)(A).
Exit Executive Session at 7:42p.m. No decisions resulted from executive Session

Accounts Payable and Payroll Warrants were reviewed and approved.

Minutes of the February 7, 2011 meeting were reviewed into record and approved with
corrections.

Under motion of Paul Rooney and second by Denise Lindahl the Board voted 3-0 to
adjourn at 7:43p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


