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SELECT BOARD MEETING
JANUARY 3, 2011

PRESENT: Selectperson Denise Lindahl; Selectperson Drexell White; Barbara
O’Leary, Town Administrator and Jeanine Tucker, Town Clerk, Road Commissioner
Amon Morse and Maureen O’Keefe for the Northport Village Corporation

Northport Village Corporation:
Maureen O’Keefe was present to represent the Village Corp. She stated that the Village
Overseers would be meeting on the 9th and that there wasn’t any Village Corp. news to
report. Administrator O’Leary wanted O’Keefe to know that, if the Overseers asked, the
Town still had not seen the bill for the catch basin work that was done.

Roads & Bridges:
Upper Bluff Road

Barbara informed Amon that the sign for the Upper Bluff Road that reads ‘No Outlet in
Winter’ had arrived and could be placed at the beginning of the road. Amon took the sign
and told O’Leary that he would get it in place as soon as possible.

Storm Re-cap:
A complaint had been received at the Town Office about Knights Pond Road not being
plowed adequately. It seems that during the last storm the lower section had only one
pass with a ton truck and was not wide enough for traffic flow. Amon told Barbara that
he had gone down and checked things out as soon as he received the complaint, but by
the time he had arrived it had been widened.
Amon also reported to the Board that one of the plow trucks had gone off the road and sat
in the ditch for two days. He explained that with near white out conditions the operator
was closer to the shoulder of the road than he thought and had gotten pulled off the road
by the soft shoulder.

Transfer Station & Recycling:
Administrator Barbara O’Leary told the Board that she had places two calls to Bob
Richards regarding Belfast’s leaf and limb problem. She mentioned that she had not
heard back from him at all and suggested that it may be do to the holidays.
O’Leary added that she had received the report concerning the last inspection of the
Transfer Station by Mr. Butler. She stated that the report mentioned ‘Significant
improvement’ by the Town since the last inspection, but that there were two non-
compliance issues.
The first issue was in regards to one attendant not being trained in waste exclusion.
Denise said that she had discussed that previously with Mr. Butler and he apparently said
that he would let it go since Tim, as the primary attendant, is trained.
The second non-compliance issue was that the department had not received the 2009
Annual Facility Report. Denise stated that she sent both the 2008 and the 2009 reports
together, but that she would send his a second copy to be sure he receives it.
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Town Clerk Report:
Tax Abatement/Poverty Abatement Applications:

Town Clerk Jeanine Tucker had re-written a Poverty Abatement Application form. There
still needed to be some clarification as to who would preside over any appeals. In some
towns it would be appealed to an assessment review board, however in Northport the
Select Board assumes that role. Administrator O’Leary stated that she would find out
from the Waldo County Commissioners if they would hear the appeals or if they could
offer some insight and she would bring her findings to the next meeting.

Animal Control Officer/Shelter Contract:
Tucker had received Heidi Bloods A.C.O. Report by mail along with a proposed contract
for a different shelter. She stated in her report that she felt the current shelter is closed too
often for disease in the feline rooms and that the dog kennels are generally full. She
stated that she feels as though she is forced not to respond to complaints regarding stray
cats and dogs or that she has to bring them to her residence until the shelter has space or
re-opens. The contract with the current contract with Knox County Human Society does
not expire until March 31st of this year, and is due payable whether the Town utilizes
them or not.
The contract Blood presented was with Camden Rockport Animal Rescue League
(CRARL) and was written as $2,000.00 annually, where as the current shelter charges
$1,800.00 per quarter. CRARL is closer to Northport than the current facility which
would save Blood travel time and mileage.
Tucker had contacted another town and requested a copy of their current shelter contract
with Blake’s Veterinary Service, located in Northport, as an additional potential option.
The location could prove to be beneficial by saving in travel, as well as the veterinarian
being in house as part of the contract price. This particular contract was for $300.00 more
a year than what Northport currently pays.
Denise Lindahl asked if there were any additional charges outside of the proposed annual
fee for CRARL since there was nothing else specified anywhere in the contract. She also
inquired as to whether or not this facility had closures for illness/disease and how often
they had to turn animals away because they were already full.

Under motion of Denise Lindahl seconded by Drexell White the Board voted 2-0 for
Tucker to contact Blake and CRARL and do a side by side comparison regarding
closures, capacity and daily rate for review at a future meeting.

Heating Fuel Contract:
Tucker updated the Board with the status of her conversations with Brian MacFarland at
RSU#20 regarding the Town joining the RSU Heating Oil contract for next year.
MacFarland had told Tucker that they would begin the process in the spring and that he
would need to know how many gallons Northport used over the past year, how many oil
tanks the Town has, their locations and capacity of each.
Tucker told the Board that MacFarland has all of the information requested and she is
awaiting a reply.
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Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

Salt/Sand Shed:
Administrator Barbara O’Leary informed the Board that she has the Request for
Proposal, RFP, for the Sand/Salt shed ready for engineers to pick up. She also added that
she will also have it available on the website for download. She added that there had
already received several inquiries regarding the project from interested companies.
O’Leary had also been looking at several financial institutions and the rates/fees charged
by each for a project of this magnitude. She mentioned Maine Bond Bank and The First
as being better options.
Drexell White had asked if the Board had to authority to expend funds for the RFP, or if
it would have to go to the residents for approval.
O’Leary said that she would ask Attorney Kelley whether or not the Board could pay for
the RFP from the designated Salt/Sand Shed fund or if it required voter approval.
O’Leary also told the Board that the advertisement was submitted to the newspaper for
the RFP and that it states that bids will be opened at the next Board meeting, January 17th.
The next step would be for the Board to review the bids and do a side-by-side comparison
of each bid before making a determination to award. It was anticipated that a decision
could be made as early as the February 7th meeting. Once the proposals were in the Board
and O’Leary would have a better understanding of how much funding would be needed
for construction and they would be able to present it at Town Meeting.

Emergency Operations Plan:
Barbara had received an e-mail back from Henry Lang of revisions to the E.O.P. and
reviewed them with Denise and Drexell. They noted that the plan should really involve
an annual update rather than a bi-annual because of certain changes that can happen.
Barbara said that if there were no objections from the Board that she would incorporate
Lang’s notes into the plan and revise it accordingly. She also stated that she would bring
the final proposed draft to the next Board meeting.

Accounts Payable Warrant was reviewed and approved.

Minutes of the December 20, 2010 meeting were reviewed into record and approved with
corrections.

Under motion of Denise Lindahl and second by Drexell White the Board voted 2-0 to
adjourn at 8 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


