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SELECT BOARD MEETING
DECEMBER 20, 2010

PRESENT: Chairman Paul Rooney; Denise Lindahl; Drexell White; Barbara O’Leary,
Town Administrator and Jeanine Tucker, Town Clerk, Road Commissioner Amon Morse
and Maureen O’Keefe for the Northport Village Corporation

Northport Village Corporation:
Maureen O’Keefe was present to represent the Village Corp. The only topic for
discussion was the annual cleaning of the catch basins in the Village area. She mentioned
that the bill for the Storm Drain cleaning had not been received yet and inquired if the
Town had received it, paid it and will request re-imbursement from the Village at a later
date.
Chairman Paul Rooney informed O’Keefe that a new contractor was used this year and
that the Town has not received the bill yet either. He also told her that the Town does
usually pay the bill first then seek re-imbursement later.

Salt/Sand Shed:
Administrator Barbara O’Leary presented the Board with copies of proposals that Peter
Coughlin, of Maine Dept. of Transportation, had provided for reference. She had asked
the Board if they wanted to consider a smaller, 2,500 cubic yard building verses a 3,000
cubic yard if there were considerable savings. Road Commissioner Amon Morse
suggested that the larger size would be a better choice since it would allow for room to
maneuver vehicles around in for unloading and loading trucks. Chairman Rooney agreed
with Morse and asked O’Leary to have the proposal written up as an 80’x100’; 3,000
yard building and see how the estimates come in.
Rooney opened discussion up to obtaining finance options. Maine Bond Bank will
process applications twice a year, once in the spring and again in the fall. O’Leary added
that the finance process would have to wait until after Town Meeting because of the
amount of the expense needing resident approval first. She also stated that she would
check a couple of sources for financing options.
Selectman Drexell White asked how specific the Request for Proposal should be. He
wanted to know if it should include a certain type of desired garage door or that the
structure is preferably a laminated wood arch construction. He asked O’Leary if she
would contact the Town of Wells to see if they had any ‘in hindsight’ thoughts. White
also said that the R.F.P. could be added to the Town website for easy access to engineers
to download.
Some discussion surrounded about having a ‘public access’ sand pile. Both Morse and
O’Leary informed the Board that the Dept. of Transportation does not recommend having
such a pile as it can result in a serious liability from injury.
Chairman Rooney asked O’Leary to re-type the R.F.P., given to her by Coughlin, and
make them appropriate to Northport specifications and have engineers submit proposals
by January 15th for review at the Select Board meeting January 17th.

Transfer Station & Recycling:
Administrator Barbara O’Leary had been notified that Mr. Bill Butler had recently visited
the Northport site and was pleased with the corrections made as well as how compliant
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Transfer Station & Recycling cont’d:
things were now. He apparently added that the Town should be commended for their
efforts.
O’Leary also had a visit from Belfast Public Works Director Bob Richards the previous
Friday. He was in to talk about a conversation he had with Bill Butler regarding the City
of Belfast having a compliance problem with their current leaf pile. According to
Richards if Northport would allow Belfast to bring their leaves to the Transfer Station
Mr. Butler would agree to it and it would not require approval from the D.E.P. Without
this arrangement Belfast would need to obtain a Composting Permit.
Drexell White asked how leaves were handled at the Transfer Station and was informed
by Denise Lindahl that they are placed in the brush pile and would be processed through
the chipper with the brush.
Discussion then arose about how much volume can our facility safely hold, what would
be a fair charge to Belfast for utilization of Northport’s site, how frequently should
Belfast be allowed to bring the leaves here, how often would chipping have to be done,
and where does the material go once it has been chipped.
Amon replied that the material gets hauled away by the company that does the chipping
when they complete the chipping.
White stated that a memorandum of understanding with Belfast would have to be drawn
up prior to any use of the facility, and that a written request should be received as a
formality. Lindahl added that she would like to see a written plan from Butler before
proceeding, as well.
Administrator O’Leary stated that she would start with a request letter from Belfast and
then move on to a M.O.U. where details regarding volume, frequency and strict ‘No
Trees’ clauses could be added.

Roads & Bridges:
Upper Bluff Road

Barbara updated the Board on the Upper Bluff Road ‘Closed for Winter Maintenance’
sign. Amon did leave one sign up prior to Mr. Fein’s property with the reasoning that it
would be fair warning to motorists that the road does not maintained in the winter
months. It was decided by O’Leary that perhaps a sign with wording of “No Through
Way in Winter’ would be a better solution. She informed that Board that she would be
ordering one the next day.

Mr. Hollins Fence:
At the last meeting Amon spoke to the Board about a bill he received for repairs to a
fence owned by Mr. Holins on Knights Pond Road. The bill included labor hours for Mr.
Hollins as well as charges for fuel and equipment, which was not part of the original
agreement. Morse stated that the Town could have done the work, but Mr. Hollins felt as
though he could complete it in a more timely manner and that Hollins asked if he could
do the work.
White stated that it would set a bad precedence if the Town allowed residents to move on
a project and then pay them for doing so when the Town has the ability to do it
themselves.
Lindahl asked if the prices listed on the invoice were correct and fair charges, Amon
replied that they were in line with the current rates.
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Under motion of Drexell White seconded by Denise Lindahl the Board voted 3-0 to
reimburse for materials upon receipt of original invoices, but charges for labor; fuel and
equipment will not be paid.

Tree Debris on Shore Road:
Dr. Kuhn came into the Town Office to find out what the plan was for tree limbs and
debris piled on her property. The debris came from a tree that fell at 662 Shore Road. Dr.
Kuhn thought that the material was cleared from the road by a Town crew and wanted to
know if they were planning on coming through to chip it at some point or if she was
responsible for removal. Amon told the Board that he did not clear a tree out of the road
at that location, but he would discuss the mater with the Fire Dept., as well as his father
who had covered for him at one point.

Town Clerk Report:

Tax Abatement/Poverty Abatement Requests:
Town Clerk Jeanine Tucker had previously asked the Board about using a general
assistance type of application when residents were requesting a poverty abatement on real
estate taxes. The Board had agreed to have Tucker ask other Towns what process they
use and report back to them. Tucker had several examples of Poverty or Disability
Abatement Applications for the Board to review. Although most of the forms were
Similar the one used by the Town of Lincolnville was the most favored.

Under motion of Drexell White seconded by Paul Rooney the Board voted 3-0 to have
Tucker rewrite the application to fit Northport and have it ready for review or approval at
the next meeting on January 3rd.

Heating Fuel Contract:
Tucker mentioned to the Board that she would like to contact RSU#20 to find out about
how the Town could be included in the next heating fuel contract. She informed the
Board that other Towns have saved a good deal of money by joining in on the schools
contract price. The Board felt as though this could be beneficial and asked Tucker to look
into it.

Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

Emergency Operations Plan:
The Board individually reviewed the E.O.P. and had changes for Administrator O’Leary
to make. Some of the changes included adding the Town Administrator to the plan as a
contact listed either with or immediately after the Select Board; adding the First
Responders and it’s officials to the plan, including that the Town is contracted with the
City of Belfast for Emergency Services and that Northport also has mutual aid
agreements with surrounding towns.
The Board also felt that the wording for Incident Commander needed clarification. The
Fire Chief may not necessarily have to respond to an incident, rather than the Fire Chief
being the primary Incident Commander the plan should be made to simply state ‘Incident
Commander’.
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Emergency Operations Plan cont’d:
It was also noted that the inclusion of the Northport Village Corp. seasonal Patrol Officer
should be included in Law Enforcement along with the Waldo County Sheriff’s Dept., as
well as the statement ‘multiple deaths-low risk’ needed to be stuck from the document.
The Board wanted Henry Lang listed as the primary contact for the First Responders
Director and this needs to be listed directly under the Fire Chief.
The physical location of 16 Beech Hill Road should to be added and Town Office hours
needed to be corrected. The Board felt that the Town website address should also be
added.
A change to ‘Terrorist Incident’ was made to read ‘Contact the Sheriff’s Dept. or the
Maine State Police’, instead of Northport EMS Personnel searching for survivors or
explosives.
The Board decided that the Town Administrator should be the one who co-ordinates
security for the Emergency Operations Command. They asked if the Masons or the Food
Pantry had been including in the drafting of the plan and if they were aware of their
respective roles in the plan. O’Leary stated that she was not sure, but she would find out.
There was some confusion surrounding fuel figures on page 53. The volumes were way
out of line and did not match up with the locations at all and that it needed investigating.

Under motion of Drexell White seconded by Paul Rooney the Board voted 3-0 to finish
the E.O.P. after the current revisions were made.

Accounts Payable Warrant was reviewed and approved.

Minutes of the December 13, 2010 meeting were reviewed into record and approved with
corrections.

With nothing further to discuss, motion was made by Paul Rooney, second by Denise
Lindahl the Board voted 3-0 to adjourn at 8:40 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


