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SELECT BOARD MEETING
DECEMBER 13, 2010

PRESENT: Chairman Paul Rooney; Denise Lindahl; Drexell White; Barbara O’Leary,
Town Administrator and Jeanine Tucker, Town Clerk, and Road Commissioner Amon
Morse.

Transfer Station & Recycling:
Administrator O’Leary had called Pine Tree Waste Removal regarding the billing and the
concerns over what seemed like a higher than usual volume at different periods and to get
answers regarding the ten yard dumpsters and why two were being billed every month
when according to the Transfer Station attendant Tim Patten only one is filled at any
given time. Barbara was told, by the representative at Pine Tree; that the ten-yard
dumpsters were contracted to be billed as two a month with a flat rate regardless of
volume. The rest of the contract stated that the company would supply us with fifteen
trash dumpsters that are eight-yard capacity and they would only be emptied when they
were full.
Selectperson Denise Lindahl asked if we should still need the ten-yard dumpsters for
cardboard if we are doing the Zero Sort Recycling program. In theory the cardboard
would be placed in with the recyclable materials and a separate dumpster would not be
needed. Barbara added that the separate containers were helpful with the larger pieces of
cardboard, but that the cardboard is in a recyclable material.
Selectman Drexell White asked if the ten-yard dumpsters were emptied weekly and how
much we are being charged for the recycling. Barbara explained that she did not think the
cardboard dumpsters were getting emptied more than once a month and at this time the
Town is not being charged for the recycling program.
Denise asked if there were any way, aside from the drivers report, that Pine Tree could
tell how many containers were actually full or dumped. Barbara informed the Board that
Tim Patten has been writing down how many containers are full or partially full at the
close of business on Saturdays as a way for the Selectboard to compare to the bill. One
week Tim had closed with 7 ¼ dumpsters that had trash in them, that week Pine Tree
billed for 8 full containers. The Village trash does not come into the Transfer Station until
after Pine Tree has already emptied the containers so the difference could not be
accounted for with the consideration of added trash from the Village area. Drexell asked
Barbara to find out if Pine Tree has a policy that allows them to empty partially filled
containers, even though the contract states that only full containers would be emptied.
Chairman Paul Rooney stated that data should be collected for an additional month so
that there could be more information to go on and to see if some sort of pattern is
discovered.
A question had come up a couple of weeks prior to the meeting when Point Lookout had
arrived at the Transfer Station with a load of cardboard. Tim allowed them to put it in the
container, but asked Barbara if he should allow them to continue to do so. Denise said
that, under the current D.E.P. Transfer Station License, the Transfer Station is for
residential/household use only and Point Lookout would have to contact their carrier
regarding recyclables.
Denise asked Barbara if she had discussed the matter of fee collection changes at the
Transfer Station with Tim yet. Barbara said that she had not had the opportunity yet.



2

Roads & Bridges/Temple Heights Drainage Project:
Road Commissioner Amon Morse reported that he was waiting for a return call from
Faulkingham or Dean, a couple of contractors, to replace the culvert at 91 Beech Hill
Road. He informed the Board that the culvert definitely needs to be replaced this year and
it needs to be done as soon as possible.
He asked the Board what the status of the F.C. Work & Son bonding process was.
Administrator O’Leary mentioned that Jennifer Work had called and left a message
earlier in the day stating that they were approved for a bond, but that they were still in the
process of getting all the financial information to the company. O’Leary had been at a
class in Augusta all day and was not able to speak with Mrs. Work. The Board had
previously granted F.C. Work & Son an extension for bond acquisition until December
5th. If, by that date, they were unable to obtain bonding for the Temple Heights Drainage
Project the project would be re-bid in the spring of 2011. Paul commented that it was too
late to begin the project this year and that every opportunity of fairness had been
extended to the Work’s.
Jennifer Work, who was not present, stated when speaking to O’Leary that re-bidding in
the spring would be unfair since all of the numbers were already ‘on the table’. O’Leary
said she had explained to Mrs. Works that the spring bid would not include materials as
the Town will be pre-purchasing them.

Under motion of Paul Rooney second by Drexell White the Board voted 3-0 to withdraw
the bid award to F.C. Work & Son and re-bid the project in the spring.

Farley & Sons:
Amon spoke to the Board about the progress Farley & Sons Landscaping has made with
the roadside brush cutting. This is the first time the company has done work of this nature
for the Town and Morse said they are doing great work a lot of which is above and
beyond what was expected.

Hollins:
Amon wanted the board to clarify what the Board was willing to cover for expenses
pertaining to the fence for Mr. Hollins on Knights Pond Road. Mr. Hollins had submitted
a bill that included labor for him even though labor was never discussed. Denise said that
the Town should not pay for labor that could have been done by the Road Commissioner
or his crew. Drexell asked Amon if Mr. Hollins declined having the Town replace the
gate and fencing. Amon replied that Mr. Hollins did not decline having the Town do the
work, but he did want to do it himself because he thought it would get done faster. Paul
told Amon to bring the bill into the next meeting and the Board would review it.

Finely:
Dale Finely felt his culvert on Shore Road was failing and wanted the Town to replace it.
This matter was brought to the October 18 Selectman Meeting. Amon checked it out and
determined that the culvert could wait until next year before replacing it.

Snow Storm Review:
Some discussion was had reviewing the first snowstorm of the season. Everything
appeared to go smoothly with minor notes of critique for the plowing crew. Paul
mentioned that they should have plowed the side roads before 9:30 in the morning adding
that even though school was cancelled residents still needed to be able to get out to go to
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work. Barbara spoke about the telephone call she had received from a trash removal
company that had gotten stuck on Bog Road. She said that they had wanted Patterson’s
number so if they ever got stuck again he could bring the sander over and help them get
out. It was stated that if they were to get stuck again they would need to handle the
situation themselves and that it wasn’t up to the plowing contractor to serve as an off-
road service agent. If the weather is bad they should plan for poor road conditions and act
accordingly. All other aspects of the past weeks storm appeared fine with no issues.

Bluff Road Sign:
Steve Fein had attended a prior meeting to request that the ‘Road Closed for Winter
Maintenance’ sign placed before his residence on Bluff Road be moved further down the
road as people and delivery drivers would often turn around thinking they would not be
able to go beyond that point. At that meeting the Board agreed and would have the sign
moved to a location closer to the closure. Apparently instead of removing the sign and
relocating it a third sign was placed at the closure site. Mr. Fein had come into the Town
Office on other matters and questioned the reasoning. Amon explained that he wasn’t
aware that Mr. Fein wanted the sign removed, but he also felt that something should be at
that location warning people in advance of the non-maintained road ahead. Drexell
suggested a sign that states ‘Not a Through Road in Winter’ or something to that effect.
Barbara said that she and Amon would review the road sign book and find something a
bit more suitable.

Liquid Salt:
Barbara wanted to discuss the conversation she had with Phil Curtis regarding the liquid
salt “Priority Program”. Mr. Curtis told Barbara that he was not so sure that the salt brine
process would work for municipalities that have a plowing contract verses ones with a
public works department. The start up expense would be in the area of $5,000 to $6,000
and would not include training individuals on how to check temperatures mix the brine
accordingly and stay on top of the temperature changes that would affect the brine ratio.
Contractors can rotate out after two to three years taking with them the knowledge and
experience of the roads that they have. Chairman Rooney asked O’Leary if Mr. Curtis
believed in the brine process, she replied that he does but added that it is a process that
would involve a great deal of follow through and constant checking of temperatures.

Speed Zones:
Amon asked Barbara if she had ever heard back from David Allen about reviewing the
different speed limits zones in Town. She stated that she has not heard back even though
she has sent countless e-mails. She told Amon that they might be able to find out at the
roads class they will both be attending Tuesday. She did find out that the States
information is outdated, but they have some rights-of-way listed that the Town has no
record of which may be helpful information later on.

Under motion of Paul Rooney seconded by Drexell White the Board voted 3-0 to require
future bids on projects to include equipment lists for even comparison as well as a list of
references and past projects.
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Salt/Sand Shed:
Administrator O’Leary updated the Board with what information she had obtained so far
regarding engineered plans for the shed. She had been in contact with several engineering
companies and said that the cost range was in the vicinity of $15,000 for each company
to draw up a proposal for the Town. Each company gave a list of other towns they had
done work for and expressed their eagerness to offer Northport a proposal. Chairman
Rooney noted that the figures all seemed inline with the 80x100, 3,000 cubic yard,
structure under consideration and asked fellow Board members their thoughts on how
soon a proposal should be sought. Drexell White stated that it was a tough spot to be in,
in order to have a proposal drawn up a substantial amount of money has to be spent.
However you cannot offer the residents a proposal without spending the money. He asked
O’Leary if there were enough funds in the account at this time to have a proposal drawn,
she replied that there should be $18,000 in the account. O’Leary also told the Board that
she does have copies of sample proposal requests from other municipalities and that she
would e-mail them to each member for review and modifications. Chairman Rooney set
the review on size, style and footprint for a meeting in January.

Town Clerk Report:

Tax Abatement/Poverty Abatement Requests:
The Board decided to table requests for Property Tax/Poverty Abatements, on accounts
that are in the 30 day notice to foreclosure period, until the next meeting giving Clerk
Jeanine Tucker time to find out what other towns have for a process since the current
form used by Northport is vague and does not give them enough information to base a
determination on. Tucker mentioned that at her previous employment they would use a
general assistance application to help determine eligibility, but that they also had a
worthy poor fund that could offset the balance so that only a partial abatement could be
granted.

Annual Gift Cards:
Jeanine wanted to include the Board on deciding whom to give Hannaford Gift Cards to
this year. Gift Cards are purchased through the Wyman Needy Fund and are given to
residents that could use the extra lift, but don’t necessarily qualify for social services.

Under motion of Paul Rooney second by Drexell White, under suggestion of Denise
Lindahl, the Board vote 3-0 to purchase gift certificates at local business Wentworth
Family Grocery instead of Hannaford.

Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

Internet/3 Ring Binder:
Barbara reported that she was informed by Kevin Bailey of Maine Fiber Optics the Town
has been approved for the 3 Ring Binder Lateral Grant. It will take a couple of months for
Midcoast Internet Solutions to get the necessary equipment up here. They will run cable
from the junction at the intersection of Route One and Beech Hill Road to the Fire Station
and the Town Office at their expense.
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Fairpoint High Speed Internet availability is reportedly increasing. Dan Webster had
reported through the Village e-mail system that most areas in Northport are able to
receive the service and several residents have commented to O’Leary that they are now
signing up for and will be getting the high-speed service. However the Town Office is
still not in the high-speed internet area even though the junction box is at the end of the
street.

Emergency Operations Plan:
The Board opted to table the E.O.P. discussion to the next meeting to allow them a little
more time to review the draft.

Swans Island Blankets/CDBG:
Chris Schrum and Administrator O’Leary sat down nearly two weeks ago and did the
first draw down on the grant to pay two contractors associated with the project. It would
take approximately two weeks for the money to be placed into the Town account so the
bills can be paid and that should occur on Wednesday of this week.

Other Items:
Selectman Drexell White commented on the Ship Grant Lora Mills was researching for
administrative support materials, more specifically a laptop and programming to track
and record moorings. According to Mills the Town would not be obligated to open
Saturday Cove to the public because the grant was not intended for repairs or
improvements to the wharf. White said he would like to see that in writing before
approving anything.

Accounts Payable Warrant was reviewed and approved.

Minutes of the November 15, 2010 meeting were reviewed into record and approved with
corrections.
At 8:30 p.m. the Board voted 3-0 to go into executive session regarding Personnel Matter
MRSA Title 1 §405-6A.

The Board exited executive session at 8:35 p.m.
No decisions resulted from executive session.

With nothing further to discuss, motion was made by Paul Rooney, second by Drexell
White the Board voted 3-0 to adjourn at 8:40 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


