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SELECT BOARD MEETING
NOVEMBER 15, 2010

PRESENT: Chairman Paul Rooney ; Denise Lindahl; Drexell White; Barbara O’Leary,
Town Administrator and Jeanine Tucker, Town Clerk, Maureen O’Keefe on behalf of the
Village Overseers; Steven Fein resident on Bluff Road and Peter Coughlin of the Maine
Dept. of Transportation.

Citizen Concerns:
Steven Fein was in to speak with the Board regarding the ‘Road Closed to Winter
Maintenance’ sign on Bluff Road. He lives at 208 Bluff Road and the sign is placed about
a quarter of a mile before his property. His concern is that many people, unfamiliar with
the area, believe that the road is closed from that point on and do not drive any further.
This has caused confusion for some and he would like to know if the sign could be
moved closer to the closed section. He suggested that perhaps it be relocated to the area
of 250 Bluff Road, which is the last residence on the maintained section.
Under motion by Chairman Rooney made the motion, second by Drexell White the
Board voted 3-0 to have Road Commissioner Amon Morse move the ‘Road Closed’ sign
to 250 Bluff Road.

Northport Village:
Maureen O’Keefe was present to speak on behalf of the Northport Village Corporation.
She did not have any news to report, but wanted information regarding the company that
is cleaning out the catch basins. She mentioned that it seems to be taking longer than in
past years and the overseers would like an idea, ahead of time, of what the potential cost
will be so that they may be prepared. Paul Rooney stated that this is the first time the
Town has used this company and that the contractor normally used was already booked
on another project.
Paul inquired as to whether the Code Officer had forwarded copies of approved building
permits to the Northport Village Corporation yet as requested. Barbara had asked him to
do so, but had not heard whether or not he has. Barbara asked Maureen if she had heard
anything and she replied that she had not.

Salt/Sand Shed:
Peter Coughlin offered some advice regarding future plans for the planned salt and sand
shed. He asked if the Board had received any of the information he discussed with the
former Town Administrator two years ago. The Board had no knowledge that there had
even been a meeting and they had not been given any information.
On that note Mr. Coughlin wanted to know where the Board was presently at in regards
to the project and how much thought had they put into the design and size of the building.
Chairman Rooney informed Mr. Coughlin that he had been speaking with Dirigo
Engineering and they wanted $15,000 to engineer a plan for the foundation alone. He also
mentioned that the style they were looking at right now was an 80x80 Quonset Hut that
would hold 3,000 yards of sand and salt.
Mr. Coughlin told the Board that the $15,000 quote for engineering a plan for the
foundation was too much and they should be able to get an engineered plan for the entire
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project for that amount. He also mentioned that a kit build may not be the most cost
effective measure, in his experience the kit builds have had some issues.
Selectperson Denise Lindahl asked Peter if an engineer was really required and wanted to
know why. Peter explained that if the project was going to cost over $100,000 it is a State
mandate that there be an engineer involved.
Mr. Coughlin supplied the Board with volumes of information regarding salt sand sheds
going back to 1986 when the State started keeping track of municipalities that had sheds
built. The lists he provided included names of contractors and engineers that had built at
least one shed in the state of Maine as well as which towns have had sheds built, who the
contractors were and what the total cost of the project was. Peter also had a binder full of
photos of various styles, shapes and sizes of sheds for reference. He discussed the
advantages and disadvantages of the different types of materials that could be used for
constructing a shed and the importance of certain aspects like stock level lines needing to
be painted on the walls to prevent overflow damages.
Mr. Coughlin had also listed the municipalities, in his packet of information, that had a
shed built comparable to what Northport was interested in. He advised the Board that
they should consider the long-term maintenance on whatever they decided to have
constructed adding that future generations are going to inherit the obligation. He did not
supply, but will at the Boards request, a sample copy of a packet other towns had sent to
engineers so that they could use it as a guide. Peter wanted the Board to know that when
they decide to move on the project that he would be willing to review the proposal and
offer any advice if necessary.
Denise had asked if he knew of any funding or grants available for a project like this; he
replied that at this time there is nothing available. Paul added that Northport is apparently
not eligible for any type of Community Block Grant funding either because according to
the 2000 census the Town as a whole is over the median income.

On a different matter Mr. Coughlin asked the Board if they had studied the Simplification
Study regarding road maintenance on State/Town rods. Peter explained to the Board that
it would benefit Northport since the Town is already doing winter maintenance on Route
#52. Under the current plan the Town gets a certain amount of Urban Road Initiative
Plan, URIP, funds from the State. Under the new plan, should it go through, the Town
would be compensated additional funds if they chose to continue the winter maintenance.
He said that there are two ‘collector roads’ in Northport; one being Route #1 which the
State D.O.T. maintains year round and the other is Route #52, which is currently a shared
road. The new plan would make all ‘collector roads’ a State obligation and allow the
municipalities the option to continue winter maintenance.
Denise Lindahl asked how the new plan would work if Northport decided to continue
plowing Route #52, but Lincolnville chose not to. Peter said that those were some of the
issues the committee is still working on. He continued by saying that the State is not
going to add more trucks to their fleet of hire additional personnel for plowing so the
maintenance would be added to what the State crew already has.
The conversation then moved to applying a salt brine to the roads before a storm and
what municipalities would need to do to get started on that. Peter told the Board that the
best person to speak to regarding salt brines, and the science behind, it would be Phil
Curtis. He has been working with several towns on this matter and could give them all
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the details as to what materials or equipment would be needed as well as how the product
is best applied.
Mr. Coughlin re-iterated his availability for future questions and support on the salt/sand
shed before he left.

Town Administrator Report: Barbara O’Leary reported to the Selectmen on the
following:

D.O.T./Route 1 Land:
Administrator O’Leary had the Purchase Agreement and Transfer Tax paperwork for the
closing of the 1.05 acre lot from D.O.T. to the Town on Route One. Barbara had spoke
with the Dept. of Environmental Protection about registering the future lot for a sand and
salt shed and was advised by Kevin Kluck at the D.E.P. to wait until the dimensions of
the building are known and what type of building it will be. Barbara will need to follow
up with Mr. Kluck to see if there is a time frame for registering.

Internet/3 Ring Binder:
Barbara reported that the 3 Ring Binder plan is now at ‘phase 2’, and she is waiting to
hear back from Cameron Kilton about upload and download speeds. There is also a wait
for lateral money as well.
Barbara had spoken with Cameron about the wireless internet tower Midcoast Internet
Solutions is placing on Prescott Hill. He told her it is going up and things are going
smoothly.
Fairpoint Communications has been working daily on upgrading five relays and stringing
fiber for high speed internet. Originally three relays should be done by year end and be
ready for service by the end of January. According to Beth McCarthy, of Fairpoint, is that
only one will be ready by the end of the year and no mention of which relay it would be.
Beth added that the radius of each relay would be approximately three miles.

Transfer Station & Recycling:
Barbara informed the Board that she had been at the Transfer Station the past Saturday
passing out information and magnets for Zero Sort Recycling. She said that the response
she received from the residents was a very positive one. On Thursday November 18th

Barbara, Jeanine and Deputy Clerk Robin Coombs will be doing a presentation at the
Edna Drinkwater School for Zero Sort as well.
Barbara wanted to discuss the cash flow at the Transfer Station as a matter of safety for
the attendants and not as a concern about trust. O’Leary suggested a pre-paid voucher
that could be punched each time they dispose of trash. Clerk Tucker asked if she could
offer a word on past experience. She mentioned that at her previous employment they
Board decided to stop all cash transactions at the Transfer Station for the same reason,
and the fact that their auditors were pushing the issue. All windshield decals were
numbered consecutively and recorded when issued. The decision was made to accept
checks only. Anyone without a checking account, that did not have stickers, would have
to go to the Town Office or a second location to purchase them. Large volumes of trash
and debris were given an invoice that had their license plate number on it as well as the
number from their windshield decal. The residents would be given 5 days to pay the
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invoice at the Town Office; if they did not pay after 5 days a reminder notice would be
sent. If they still failed to pay they would be visited by law enforcement and would be
restricted from the Transfer Station. The same was true for any checks that were returned
insufficient.
Tucker admitted there was a lot of resistance at first, but once the safety concern for the
attendants was explained and people got into the flow of things it was better received.

Emergency Operations Plan:
It had been brought to Administrator O’Leary’s attention that the Emergency Operations
Plan for the Town needed to be updated yearly needs signatures from the Board and the
EMA Director. Chairman Rooney noted that the First Responders were not listed
anywhere in the copy of the current plan he received. Selectman Drexell White asked
O’Leary if she could revise the plan and send all of the Board members an electronic
copy. Barbara said she could do that and asked the Board if they would make any
additional revisions, like adding the First Responders, and they could send it back to her
for final drafting.

Cemeteries:
Barbara let the Board know that Tom Stevens had been working on the East Side
Cemetery stones, although he was rather ill last week and may be a bit behind schedule.
Mr. Stevens submitted a proposal for the Knights Pond Cemetery stonework restoration.

Town Clerk Report: Town Clerk Jeanine Tucker reported to the Board on the
following.

The Animal Welfare website was finally corrected and now shows Heidi Blood
and Herman Littlefield as Animal Control Officers for Northport.

Information for the Maine Payport program that was promised by Dustin Biggs at
InfoME had not yet been received, but Tucker will follow up. Payport is the State’s web-
based credit card payment processing site that municipalities can use free of charge as a
service to their residents. Municipalities need to sign a contract and authorize users with
InfoME prior to starting the service.

Temple Heights Drainage Project:
John and Jennifer Work had no forwarded any information on a bond they need to obtain
prior to starting the project in Temple Heights. At the last Selectmen’s meeting the Board
agreed to give F.C. Work & Son until November 15th to get bonded. In a good faith
gesture the Board discussed all options regarding extending the bond date to December
6th and possibly putting the project off until spring. The Board had also decided at the last
meeting to order and pre-pay for materials, Jennifer Work had stated that it might help
them, with the added cost of the bond. Drexell White asked if the materials would be
stored at the Transfer Station. Denise Lindahl asked if the materials would even have to
be picked up at all. Paul Rooney told them that places like Viking Lumber would set the
materials aside and mark it as sold storage. He also added that there wasn’t any harm
inputting the project off until spring, so if F.C. Work & Son are unable to get bonded the
project could be re-bid and specs could be adjusted excluding the materials. Rooney
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admitted that wrong information had been given to Work’s, but the Board was giving
them a month to compensate for it.

Under motion of Paul Rooney second by Denise Lindahl the Board voted 3-0 to allow
F.C. Work & Son an extension deadline of December 6th to attempt to obtain a bond
required for the project, if they are unable to acquire a bond then bid will be re-drawn,
less materials, in the spring.

Roads & Bridges:
Road Commissioner Amon Morse was not in attendance at the meeting, but had
apparently voiced his satisfaction with the brush cutting work done by Farley and Sons
Landscaping. Apparently they were even cutting the brush back in the rain.
Paul Rooney asked Barbara O’Leary if she would check Amon’s progress on his ‘To Do’
list.

Other Items:
Selectperson Denise Lindahl was questioning the Pine Tree Waste bill for emptying the
dumpsters at the Transfer Station. The bill charged for 2 ten yard dumpsters, which
would be the zero sort recycling and to her knowledge there is only one ten yard
dumpster there. The volume picked up on October 11th seemed rather high, so Tim Patten
will be asked to make a note when he closed the Transfer Station Saturday evenings as to
how many dumpsters are full. In doing this hopefully better sense can be made of the
bills.
Drexell White asked Barbara if she would get in contact with Harbormaster Lora Mills
about the floats, she should have them out of the water December 1st.

Accounts Payable Warrants were reviewed and approved.

Minutes of the November 1, 2010 meeting were reviewed into record and approved with
corrections.

With nothing further to discuss, motion was made by Paul Rooney, second by Drexell
White the Board voted to adjourn at 9:00 p.m.

Respectfully submitted,

Jeanine Tucker
Town Clerk


