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SELECT BOARD
March 15, 2010

PRESENT: Paul Rooney; Denise Lindahl; Drexell White; Ned Lightner, NVC
Representative; Amon Morse; Road Commissioner; Barbara O’Leary, Town Clerk

NVC:
Ned Lightner stated the Harbor Master will need help getting the mooring applications
out when she gets back from Harbor Master training. Drexell White will show Lora
Mills how the applications are sent out and logged back in.

Mr. Lightner also noted he met with Scott Storey of the Waldo County Sheriff’s
Department regarding the Village police officers and the issue of excess speed in the
Village. The Sheriff stated the Village has authority over the police. He said they hire
the officers and are therefore responsible and liable for them. They discussed various
ways to patrol for excess speed in the Village. The Sheriff recommended placing speed
mats on the most used roads to determine what the average speed is. These mats will
gather other types of information on speed patterns that may be useful. Ned Lightner
asked the Board if they are agreeable to this since some of the roads will be town roads.
The Board agreed it would be a useful tool and did not object.

Ned Lightner stated Judy Metcalf had researched the authority of the police department
and the Village Charter gives them the authority to have a police department. The
question came up about liability. Mr. Lightner stated the Village would be liable should
anything happen. The Clerk asked where the police car would be registered, through
Northport or Augusta. Mr. Lightner stated the car has municipal plates that came from
Augusta. Discussion followed on liability if the Town registered the vehicle. Mr.
Lightner believed it would be re-registered in Augusta but would check with Judy
Metcalf.

Ned Lightner stated the Overseers were very happy with the news the Town would give
money towards their wharf project. He noted the breakwater is damaged and needs
repairs and the bulkhead needs major repairs. Drexell White recommended the Overseers
use these funds for a specific project along the harbor. Ned Lightner stated at the next
Overseers meeting on April 4th, they would review the needs of the waterfront and where
best to use the money from the Town. He also expressed the appreciation of the
Overseers for these funds.

Roads & Bridges:
Paul Rooney asked Road Commissioner Amon Morse if there has been any word back on
tree cutting. Amon Morse will contact the tree cutter one more time and if he is unable to
do the work in a timely manner another contractor will be called. Drexell White
suggested calling Michael Bryant, who also cuts trees. When the tree cutter comes in,
they will also look at the trees along Nealey Road.
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Paul Rooney has talked with the Camden public works director who has given him the
name of a company in Washington who does crack sealing. If the budget allows this
should be worked into it for the coming year.

Drexell White asked if the roads had been posted. Prock Marine will be doing work on
the Village wharf and will need to get big pieces of equipment in. Amon Morse stated
the roads have been posted and will be for a few more weeks.

The Road Commissioner stated a resident on Sea Street complained the plowing
contractor had dug up a large portion of their front yard when plowing. After looking
over the yard the Road Commissioner did not think the area was plowed up excessively.
He noted this is the same home where residents complained over the summer about the
shrubs growing into the street and making visibility a safety hazard. Amon Morse did
relay this concern about their yard to the plowing contractor.

Salt is being sold at a discount price due to the mild winter. The Road Commissioner
would like to get some for next winter but we have no place to store it.

Paul Rooney would like to get the ditching bids out early this year. He and Amon Morse
will work on the list to have ready for April.

Amy Lemelman of the DEP has said the water at the Route 1 site is not a stream and set
backs do not apply for the location of the proposed sand and salt garage. The soil test
showed no contamination and no ledge. Denise Lindahl stated we should have this in
writing.

Also noted, roads being maintained by the State may be given back to towns. This would
be the section of Route 52 in Northport, which we already plow. This would mean the
town would have to maintain this section of Rt 52 if this should happen.

The Board instructed the Road Commissioner to have FC Works come in to Kelly Cove
and fix the rocks that have sunk and bring in more. The area where contractors have been
parking equipment will have more rocks placed there as well.

Transfer Station:
Denise Lindahl reported on the following:
Single Stream Recycling – while organizing the past Town Administrator’s office,
Denise Lindahl found a letter from Allison McCreedy outlining what information she
needs to do the cost analysis. This still needs to be complete. Denise spoke with Tim
Patten at the Transfer Station and Mid Coast Solid Waste in Camden regarding
recyclables. Pine Tree stores extra bins at our Transfer Station and in return takes our
recyclables to Mid Coast Solid Waste as a swap.
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Transfer Station Manual – the updated manual will be sent to Bill Butler by April 5th.
The DEP has not had annual reports from Northport in two years. Denise will complete
the report for 2009 and send it to both the DEP and the State Planning Office.

Access Control – Bill Butler wants the town to control access to the landfill during non-
operational hours with a locked padlock. He also wants a written access agreement with
the abutter. Denise is working on this and will contact Bill Kelly.

Contract – a copy of the Town’s hauling agreement needs to be part of the revised
manual. The town’s contract with Pine Tree expired and Denise contacted them. Brian
Hovey of Pine Tree Waste stated most towns now use a working agreement, not a
contract. She will meet with Pine Tree and get an agreement to look at. This could then
be part of the manual and satisfy Bill Butler.

Clerk’s Report:
AED Funding Request: The Clerk received a request from the Drinkwater School
asking for financial assistance to purchase an AED (automatic external defibulator). The
request states this can be purchased for around $900 and includes a wall storage cabinet.
Discussion followed. Paul Rooney asked if the Town bought this, would we be
responsible for training. Drexell White stated the design of this equipment is simple, so
that anyone could use it. He asked if the Town bought it who would maintain it. Hank
Lang and Toupie Rooney of the First Responders were present and stated there are grants
the school could apply for. They also suggested the School PTG have fundraisers.
Toupie Rooney will speak with the school and see what can be done to help them raise
the money.

Quit Claim Deed: Harold & Julie Gray paid their 2007 tax and this quitclaim deed will
release the lien. The Board approved.
Moore’s Septic: The Clerk presented the contract with Moore’s Septic. This is a two-
year contract with no increase. The Board approved.
Liquor License: The Northport Golf Club presented its liquor license for renewal. This
was tabled until the next meeting.
MMA Risk Management: In follow up to the Risk Management Survey done at the
Town Office and Fire Station, the Clerk reported there are items that need to be addressed
on the Action Plan. Paul Rooney noted the items for the Fire Department have been
addressed. The Clerk And Deputy Clerk will address the items for the Town Office.
Compost Bins: The Clerk left a message for Barbara Peabody regarding composting
items. She noted there is an April deadline for taking orders.
Cemetery Bids: The Clerk will put an ad in the newspaper for cemetery mowing and
clean up for the year. Another ad will be placed to clean up the winter sand in the Town
Hall and Fire Department parking lots as well as mowing and mulching the beds. These
bids will be opened at the April 5th meeting.
Offsite Back Up: Ryan Vines of Belfast Computer stated an offsite backup system for
the computers could be set up at the Fire Station. This would mean running an
underground cable, which would cost around $1000. An external hard drive to the
Clerk’s computer could also be set as the back up. This could then be removed from the
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office or placed in the vault for security purposes. He would charge his usual fee in
either instance to network the computers for offsite back up.

While discussing security measures, Bookkeeper Vicki Eugley asked if a fire alarm could
be installed at the office. She noted there is a security/intruder alarm but in case of fire
during closed hours, there is no fire alarm. Paul Rooney will see if the security company
could add a fire alarm to what we have.
Warrants: Bill and payroll warrants reviewed and approved.
Minutes: The minutes of March 1, 2010 were reviewed.
Under motion of Paul Rooney, second by Drexell white, the Board voted 3-0 to approve
the minutes as corrected.

Other Business:
In reviewing the General Assistance account, Paul Rooney found three notices of
violation that had not been addressed. He has reviewed the cases, made corrections and
resubmitted to the State for reimbursement. Generally the State will reimburse 50% of
the GA cost to the town, but they may not reimburse since these were not replied to.
Drexell White asked how to prevent this type of non-action from happening in the future.
Denise Lindahl also noted there were other reports that were not completed as well.
Drexell White recommended having a list of reports and due dates for the next
Administrator. Denise Lindahl stated this would be helpful however, the State sends the
reports and if no response, they send a reminder. She felt it was about follow through.
Paul Rooney agreed stating if there are questions, the next person should ask.

Under motion of Drexell White, second by Denise Lindahl, the Board voted 3-0 to enter
Executive Session to discuss a personnel matter at 8:10pm.
Under motion of Paul Rooney, second by Denise Lindahl, the Board voted 3-0 to return
to Regular Session at 8:25pm.

First Responder Budget:
Hank Lang, First Responder Director, and Toupie Rooney presented the budget request
for the First Responders. (Copy attached) They noted they did not use all the money
from last year earmarked for payroll. A portion of the funds requested is used for
operation expenses and the rest for equipment. They would like to start putting aside
money towards a new ambulance, which will be $5000 per year. Therefore, they have
requested that funds left over from last year be carried forward. Discussion followed on
carry forward, lapsing accounts and listing equipment separately from operating
expenses. It was agreed to separate out the funds with a line item for the $5000
equipment, operating expenses, and carry forward so residents would see more clearly
where the funds appropriated go.

Hank Lang noted active members are needed but is not sure how to recruit. The charter
of the First Responders states they will pay half the training cost and after three years the
full cost.
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New Business:
Advertising for the Town Administrator position was discussed. Paul Rooney will write
up the ad and the Clerk will place it in the weekend Bangor and Portland newspapers to
run for two weeks. Paul will also place an ad on the MMA website. The Clerk will post
the position on the Town’s website as well. The ad will ask for a cover letter and resume
be sent to the Town Office. Resumes will be reviewed at the April 19th meeting and
interviews set up for a later time.

Volunteer Assistance:
David Lindahl was present to offer his assistance to the Board in helping with any
projects while they look for a new Town Administrator. Denise Lindahl excused herself
from the discussion. Mr. Lindahl stated he is willing to help the Board with any ongoing
projects they may need help with. Paul Rooney noted there are several projects that have
been left unfinished such as the sand-salt shed; high speed internet; and single stream
recycling just to name a few. Mr. Lindahl offered his time to make phone calls, gather
information and help the Board with what they felt was most pressing. Paul Rooney and
Drexell White both agreed going forward with the salt-sand shed and Internet are the
most important right now.

Under motion of Paul Rooney, second by Drexell White, Denise Lindahl recused
herself, the Board voted 2-0 to accept the offer of David Lindahl to assist the Board on a
voluntary consulting basis with projects in the works.

It was agreed Mr. Lindahl would stop by the office and gather information to proceed
with the sand-salt shed on Route 1. The Board thanked Mr. Lindahl for offering his time.

Budget:
The Board asked the Clerk and Bookkeeper Vicki Eugley, to plug in the most recent
numbers for the budget and present it at the next meeting for final review.

With no further business, the Board ADJOURNED at 9:45pm

Respectfully submitted,

Barbara O’Leary
Town Clerk


