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SELECT BOARD
3-1-2010

PRESENT: Paul Rooney, Chairman; Denise Lindahl; Drexell White; Jack Driscoll,
Town Administrator; Amon Morse, Road Commissioner; Ned Lightner, NVC
Representative; Barbara O’Leary, Town Clerk

Swans Island CDBG Grant:
Jack Driscoll stated Bill Laurita of Swans Island Blankets would not be able to attend this
meeting but will be at the 3-15-2010 Board Meeting.

Chris Shrum, Grant Administrator, was present to walk the Board through the grant
application process that has been started by Swans Island and answer any questions. He
stated the CDBG has $13-14 million dollars this year. $2.5 million of that is for
economic development such as public facilities, housing and community planning, etc.
Swans Island is planning a business expansion and he is helping with the application
process. They will expand their dye facilities and create seven new positions. They are
seeking funds for the expansion and creating seven new positions. If approved for the
Pine Tree Zone funds, they will receive $30,000 for each new position. Jack Driscoll
stated Swans Island just received notice they have been approved for Pine Tree Zone
funds.

Mr. Shrum further stated there are matching funds for grant money. If approved, the
State will pay $200,000 and Swans Island will match that amount. If the business does
not create the seven positions stated in the application within two years of approval, the
Town would be responsible to repay the money for each position not filled. There are
measures the Town can take to protect itself should this happen. He mentioned a surety
instrument between the Town and Swans Island, or a lien placed on the property, so the
Town would not have to pay back the money if it came to that.

There are two phases of the application process:
Phase I is the application. This includes the letter of intent and the completed application
submitted by March 26, 2010.
The application needs a copy of the notice of a public hearing and attendance sheet
attached to it. There also needs to be approval of these funds at Town Meeting. The
Clerk asked when this needs to take place since it seems time is running out. Denise
Lindahl also asked how the Town would have known about this if Mr. Shrum had not
attended the meeting. The Board does not want to jeopardize the application for Swans
Island, but does not want to put the town in an unwanted position. Mr. Shrum stated the
notice would have to be in this week’s paper and posted at the Town Office. It was
agreed to have a public hearing on Monday, March 15th at 6:00pm at the Town Hall. Mr.
Shrum will draft up the public notice since it needs to be specific. A sign up sheet for
attendance will also be available. He also stated there needs to be a specific warrant
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article at Town Meeting to accept the funds on behalf of Swans Island. He did not feel a
special town meeting would be necessary.

Phase II would be hiring a grant administrator. It generally takes six weeks for the
determination on the grant and 8-10 weeks for the funds to be awarded. The Grant
Administrator will do the environmental review, oversee payment of bills, assure non-
discrimination practices are followed in the hiring process; finalize the budget and be
sure the invoices to be paid fall within the parameters of the grant. The Fund
Administrator will review invoices to be sure funds are being spent appropriately and
disburse those funds.
Denise Lindahl asked if it is determined funds were not spent appropriately, would they
need to be reimbursed and who would be responsible. Mr. Shrum stated it would be the
responsibility of the Grant Administrator and he may be liable for those funds.

Drexell White asked who pays the Grant Administrator, the Town or Swans Island? Mr.
Shrum stated the agreement would be with Swans Island, they would pay the fee. The
Grant Administrator would also draft a memorandum of agreement between the Town
and Swans Island, which spelled out the surety instrument for financial security on the
Town’s part. Drexell also asked if there have been any other Towns whose residents
opted not to accept the funds due to liability issues. Mr. Shrum was not aware of any
town voting down the funds based on liability reasons.

Denise Lindahl asked how much time the office staff would need to spend. The office
would need to keep track of invoices submitted by Swans Island, but the Grant
Administrator would come to the office, do the reports, and request a draw down from
the grant money. The money would then go on a regular town warrant. Paul Rooney
asked if a separate account would need to be set up for the grant money. Mr. Shrum did
not feel this was necessary as long as the invoices were logged in and tracked. File space
would need to be made available for the paperwork to be kept at the Town Office. Mr.
Shrum stated from the letter of intent to issuing the funds, it could take about six months.
At the end of the grant, it would take about 1-2 months to close out.

Mr. Shrum recommended a Grant Policy be drafted which would include a liability
clause protecting the town. He stated Rockland has a good policy that could be adapted
to Northport’s use. Drexell White stated the process needs to be clear and concise since
this is the first of its kind for a private business. Denise Lindahl agreed stating if other
businesses in Town want to apply for such a grant, the process should be consistent, but
at the same time protecting the town.

The Board thanked Mr. Shrum for his insight into the process.

NVC:
Ned Lightner asked whom he would speak with regarding welcoming signs into the
Village. He is also looking for signs to slow down drivers. Amon Morse, Road
Commissioner, said the Town orders from White Sign but there may be other businesses
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that are less costly. When NVC gets the signs, the Road Commissioner will be consulted
for placement.

Paul Rooney asked how the wharf project is coming in the Village. Mr. Lightner stated
it has been cut back somewhat due to funding. During the Town’s budget workshop, the
Board is discussing a warrant article at Town Meeting to give the Village additional
money to be used on the dock. Mr. Rooney stated the reason is all residents of Northport
can use the dock and it is a benefit to everyone. The Board will recommend $40,000 be
approved at the June Town Meeting to help fund the project. The funds will come from
the Marine Reserve Fund. Drexell White stated the intent has always been to treat the
coast of Northport and its many uses as being part of all of Northport, not just the shore
area. Paul Rooney agreed, stating the coast is an asset to the whole town. Mr. Lightner
was thrilled with the gesture and gratefully accepted on behalf of the Overseers and
thanked the Board.

Jack Driscoll asked if Mr. Lightner thought the Overseers would be more receptive to
recycling in the Village. Mr. Lightener thought residents of the Village are receptive to
recycling, but did not think the current system for recycling encouraged people to do so.
Jack Driscoll suggested recycling bins be placed at the Fire Station on Bluff Road for
easy access. The Board did not think this was a good idea with people coming and going
when the fire department may get a call. The Drinkwater School was a better option
where bins could be placed. Mr. Lightner thought this was a good idea and would work
out well since the school would be closed during the summer when there would be more
people in the village. Jack Driscoll was instructed to contact Superintendent Bruce
Mailloux and see if this is possible.

Roads & Bridges:
Paul Rooney stated a rescue vehicle could not get up Prescott Hill Road during a recent
storm. He noted it was an unusual storm but at 4am the road had not been plowed or
sanded. Road Commissioner Amon Morse agreed is was a strange storm when that side
of Northport had 4-5” of snow but the Beech Hill-Atlantic Highway side had nothing. He
will speak with the plowing contractor to be sure they get out earlier.

There have been a few culverts that have collapsed. One is on Beech Hill Road, another
on Shore Road. They have been filled in with sand for now until they can be removed in
the spring.

There is a large piece of equipment parked off to the side at Kelly Cove. The contractor
is doing work nearby and has been leaving it here. Next year NO PARKING signs will
be posted at this spot.

Heavy rain and high winds brought down tree limbs around town. The warm weather has
caused problems on Nealey Road. Fill has been brought in.
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Administrator’s Report:
1. Storm – addressed
2. General Assistance - no new applicants
3. Internet – The Administrator contacted the PUC. Mitch Tannenbaum will

advocate on behalf of the town with ConnectME for the grant. Part of the plan
Fairpoint had when buying Verizon, was to get high speed Internet to rural areas.
Their plan called for 83% of rural towns with high speed Internet after two years
and 90% after five years. He will see if Northport is part of that plan. He thought
they might get around this by updating their sub stations in Northport. Denise
asked if Time Warner had been contact. They had not. Paul Rooney stated they
might want to take a look at Northport and bundle their services.

4. Swans Island-CDBG – Bill Laurita could not attend tonight but will be at the
3-15-2010. They have been approved for Pine Tree Status and invited to apply
for a DECD grant. He will present this application to the Board at the 3-15-2010
Board meeting.

5. Grant Administrators – addressed
6. Thomas Stevens of Cemetery Restorations submitted a quote of $20,500 for repair

work to cemetery stones. His quote is for work in the Beech Hill Cemetery and
the Horse Jockey Lane Cemetery.

7. Cemetery Restoration Cost – a few Town managers and Administrators were
contacted regarding who bears the cost of restoring stones in cemeteries. It was
an even split between private and public funds. All recommended placing a
warrant article on the matter at Town Meeting.

8. DEP – Transfer Station – In response to the letter from Bill Butler regarding the
inspection at the landfill, the Administrator spoke with the Manager of Pine Tree
Waste regarding extra containers being stored at the landfill. They have been
removed. The Administrator’s attempt to resolve some of the issues via email
was not well received by Mr. Butler. Denise Lindahl stated she had spoken with
Mr. Butler and they were working on resolutions. She did not feel the
Administrator understood the DEP was looking for a plan of action within 30
days, and not to have the items corrected in 30 days. Another issue is Pine Tree is
dropping off containers that are partially full. It wasn’t that they were being
stored at the site, but that they were not empty. The Administrator acknowledged
he misunderstood the issue with Pine Tree. Bill DeRoss of Pine Tree has stated
they will correct any problem that may have been caused by the extra containers
being stored at the site. We are now back to just twelve containers. Denise will
continue to work with Mr. Butler in finalizing the Transfer Station Manual and
these deficiencies.

9. Compost Bins – Barbara Peabody would be happy to oversee the sale of compost
bins as part of her sustainability project. She would also like to continue to find
was to encourage more recycling throughout the Town and especially in the
Village.

10. Off Site Hard Drive – Ryan Vines of Belfast Computers stated he could set up an
off site back up system for around $90. The expense would be in running a C5
cable underground. Mike Alley gave an estimate of $1100 to run the cable. This



5

would involve digging a trench and burying the cable. Denise asked if the
pavement would need to be dug up, but this was unclear.

Transfer Station:
Denise Lindahl stated the second revision to the manual has been sent to Bill Butler.
Denise has been in contact with Mr. Butler since his inspection. He did note that the
transfer station attendants do an excellent job and the area is very clean. They have
discussed the following:
Closed Landfill Area: the complaint is that there is not enough vegetation on the top of
this area. It needs to be amended and seeded. He recommends 1-2” of top soil and then
re-seed the area. The small shrubs that are growing in the area need to be dug out. Iron
stains were noted in the drainage area, but it was unclear if this was occurring naturally or
if it is seepage from the landfill. Paul Rooney stated the bottom third of the closed area is
materials dumped there by the DOT and buried. If the seepage is coming from the
landfill, the DOT will need to assume some responsibility. The CEO will get a water test
kit and take a sample. He has looked at the vegetation and recommends manure be
brought in and mixed with topsoil and then seeded. The amount of topsoil needed to be
brought in and spread was discussed. This will be further discussed at the next budget
workshop.

Pine Tree Container Area: the extra containers Pine Tree keeps at our facility were
noted to have waste in them. This would be considered an expansion and a license would
need to be obtained. If the containers were empty, that would not be the case. Denise
Lindahl stated the problem appears to be Pine Tree Waste has been bringing in containers
that are partially filled. If the extra containers have been removed, this should no longer
be a problem.

MSW Bins: soil near the bins showed staining, which was thought to be from the
containers. The soil has been removed per the DEP.

Access Control: Bill Butler noted at the opposite end of the facility, a chain going
across the road, but was not locked. The Town needs to maintain access to the facility
with a locked padlock, which we would control. He points out access should only be
when the facility is open.

Leaf/Yard Storage: the issue is the stockpile is not addressed as quickly as it should and
overspreads the area. Paul Rooney suggested Tim Patten call someone to come in and
chip more often than we have been doing. Denise Lindahl stated he had called and the
contractor did not think it was large enough or worthwhile for him to come chip. Denise
will continue to work with Bill Butler to get these items corrected.

In other Transfer Station matters, Denise Lindahl stated the DEP has not received the
town’s annual solid waste report for several years. There are two reports, one for the
State Planning Office, and another for the DEP. A copy of the State Planning Office
report should also go to the DEP. She asked if the Administrator had completed the
report for last year. Jack Driscoll stated he had not and was not sure what information
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needed to be included. Denise reminded the Administrator she had given him the figures
for MSW, demo and he needed the numbers from Pine Tree for recycling. He has spoken
with Pine Tree who said they do not have such figures. The Board disagreed with this
since they need to report to PERK what they are hauling. Jack Driscoll will speak with
Pine Tree and clear this up.

Clerk’s Report:
Liquor License: The Clerk presented the liquor license renewal and Special Amusement
Permit for the Hideaway Diner. Since they have held a liquor license for five years, it is
at the Board’s discretion whether or not to have a hearing. After review the applications,
Paul Rooney noted there have been no complaints in regards to the Hideaway’s liquor
license.
Under motion of Paul Rooney, second by Drexell White, the Board voted 3-0 to waive a
hearing for the applications and approved the Liquor License Renewal application and
the Special Amusement Permit.

ACO hospital invoice: The Clerk received a bill from Waldo County General Hospital
for the Animal Control Officer dating back to June of 2009. After further investigation it
was determined this was a personal bill, not related to the Town.

Supplemental Tax: The Clerk presented a supplemental tax bill. This is the result of a
farmland violation in accordance with M.R.S.A. 36 §1112, change of use. This change
of use allows the property to be taxed at the rate it would have if it had not been placed in
farmland, for the last five years.
Under motion of Drexell White, second by Denise Lindahl, the Board voted 3-0 to
approve the supplemental tax bill.

Warrants: a bill warrant and one for payroll were presented and approved.

The Clerk noted at a previous meeting the question came up of how many residences
there are in Northport. Town Assessor, Rob Duplisea, stated there are 1,179 homes in
Northport.

Minutes: The minutes of 2-15-2010 were reviewed.
Under motion of Paul Rooney, second by Denise Lindahl, the Board voted 3-0 to
approve the minutes of 2-15-2010.

Old Business:
Ordinances:
Paul Rooney stated Bill Kelly had reviewed the three ordinances sent to him; Wind
Energy, Building Permit and Dog Control. The Recommendations of Mr. Kelly were
reviewed.
The changes to the Wind Ordinance will be sent to the Code Office for updating.
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In the Dog Ordinance, Mr. Kelly recommended the definitions matched those of the
State ordinance. He recommended Section 3(F) and section 4 be deleted. Section 8 will
address boarding fees be paid by the dog owner.
In the Building Permit Ordinance, set backs were discussed. Drexell White asked if this
would apply to the Village and if so most lots would be unbuildable. Since the Village
adheres to Town Ordinances, as well as its own, this would not be a problem.

It was agreed to have a public hearing on these ordinances on Tuesday, April 20th at
6:30pm at the Drinkwater School. A special town meeting will be held on Tuesday, May
4th at 6:30pm at the Drinkwater School. They agreed voting on the ordinances before the
Annual Town Meeting would free up time at that meeting.

Jack Driscoll stated a representative of the Census Bureau would be at the Town Hall on
Tuesday, March 9th at 1:30pm to conduct testing for potential census takers. Another test
will be held here on March 20th at 9:30am. This information will be added to the Town’s
website.

The next budget workshop will be held on Monday, March 8th at 6:00pm. Jack Driscoll
stated a new work area for the Clerk and new chairs for her as well as the Deputy Clerk
and Bookkeeper should be looked at. These were cited during a risk management review
as unacceptable. Paul Rooney noted they did a review of the Fire Department as well and
those recommendations have been corrected.

Under motion of Paul Rooney, second by Drexell White, the Board voted 3-0 to enter
Executive Session to discuss a personnel matter at 8:55pm.

Under motion of Paul Rooney, second by Denise Lindahl, the Board voted 3-0 to return
to regular session at 9:30pm.

Under motion of Paul Rooney, second by Denise Lindahl, the Board voted 3-0 not to
renew the contract of the Town Administrator and pay severance pay as noted in the
contract.

With no further business the Board adjourned at 9:35pm.

Respectfully submitted,

Barbara O’Leary
Town Clerk


