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SELECT BOARD MEETING 
August 20, 2009 

 
PRESENT:  Paul Rooney, Chairman; Denise Lindahl; Drexell White; Jack Driscoll, Town Administrator; 
Robin Coombs, Deputy Clerk; Barbara O’Leary, Town Clerk 
 
Citizen Concerns: 
Mr. Witt was present to discuss the sign for the Right of Way – Public Access at his property.  He did not 
think the sign had been placed properly.  Mr. Witt stated he has maintained the RoW over the years, but 
that had been his decision.  His concern is he feels he has been singled out with the RoW near his home.  
He does not see any RoW signs, or Public Access signs, on any other properties.   
 
Paul Rooney stated he has not been singled out, his property is one of the few that the RoW has been 
researched and clearly determined to be a Town RoW.  It is the Town’s plan to identify and mark the 
Town’s entire RoW’s.  Mr. Witt questioned how long it would be before the other RoW is marked.  Denise 
Lindahl stated that particular RoW was researched with funds from a grant the Town received.  It will 
depend on funding when the other RoW is researched and signs put up.  Mr. Witt again stated he felt 
singled out.   
 
Paul Rooney stated there is another RoW in Temple Heights that was researched and belongs to the Town.    
Jack Driscoll stated Temple Heights believes that is their RoW down to the water.  Both Paul and Denise 
disagreed, stating there had been controversy over this years ago and it was determined to be a town RoW. 
This is the RoW near Bob Vermeylia’s house.   Jack Driscoll stated if it is a Town RoW, there is no sign 
and one should be put up.  He also suggested the Town should put in stairs going down to the water.  Paul 
Rooney agreed there should be a sign and will have the Road Commissioner put up a RoW sign for Public 
Access.  Denise Lindahl stated this Temple Heights RoW was very controversial and included town 
attorney, Bill Kelly before it was resolved.    She recommended a few signs be purchased to have on hand 
when the other RoW is researched. 
 
MuniciPay: 
Danielle McGillicuddy of MuniciPay was present to discuss electronic payments.  This system is 
specifically for municipalities for over the counter convenience for electronic payments.  With new 
legislation that will go into effect in September, there are no set up fees, equipment fees, or monthly or 
annul fees.  The customer pays the convenience fee.   
 
Ms. McGillicuddy stated the benefits include better cash flow since the funds are deposited into the Town’s 
account within 24-48 hours, decrease in bad checks, more timely payments are made, and ease of payments 
for customers. 
 
This is a single swipe piece of equipment, with the information typed into a program on the computer.  The 
software separates the revenue for the town from the convenience fee the customer is charged.  The 
convenience fee is 2.45% of the transaction.  Right now American Express, Discover, and MasterCard can 
use this system.  Visa can only be used to pay property taxes; otherwise the company is not participating in 
the program.  Deputy Clerk stated most people coming in the office are registering vehicles and would 
want to use a credit card payment for that.  Ms. McGillicuddy recommended not accepting the Visa card at 
all. 
 
Paul Rooney asked if any other municipalities were using this program.  Gorham, Norway, Poland, 
Garland and Vasselboro are some of the towns using this program.  The program will officially start on 9-
17-2009 and some towns will wait till then to officially begin. 
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Jack Driscoll asked if a report is generated.  At the end of each day you must batch out.  This will give you 
a break down of the different types of payments made.  The report will also list the convenience fee 
charged to the customer.  The program lets you created reports with as much detail as you like.  Ms. 
McGillicuddy also stated users with passwords would need to be created 
 
Drexell White asked if the program would tell you if the funds are not available.  Yes, if funds are not in 
the account, the transaction will be denied.  Drexell also asked if the Town would be covered for fraud.  
Our funds would be covered. 
 
The Clerk expressed concern this is done through the Internet.   The Internet connection at the office is not 
the best.  Rainy, snowy, cloudy days and the Internet does not work.  This was seen as a draw back. 
 
Ms. McGillicuddy also stated customers will receive whatever miles or incentives they get with their credit 
cards.  If the Town decided to use the Visa card, they do charge more for convenience, at a rate of 3.75%.  
She will email references to the Administrator and a power point presentation.  She thanked the Board for 
their time. 
 
Drexell White recommended the Administrator contact other towns and see what their policy is for using 
credit cards. 
 
Administrator's Report: 

1. Jack Driscoll noted much of his time and effort has been spent on the wind turbine and RA Power.  
Jack met with Mr. Falk and Mr. Henry of Highfields on Monday to discuss the turbines and their 
concerns with RA Power.  Both gentlemen questioned no business plan for Ra Power and their lack 
of expertise in following such a project from start through completion.  The Administrator noted he 
spoke with Dean Scontras who stated they do have a business plan but it is only available to equity 
investors.  He also emailed resumes of himself and Rick Benoit.  Jack presented the resumes to the 
Board along with a letter from Olympia Snowe.  (Copies attached)  Paul Rooney and Denise 
Lindahl both pointed out the letter was in support of general wind power, not necessarily turbines in 
Northport.  The Administrator also spoke with Dee Reid to discuss her concerns expressed at the 
public hearing last Wednesday.  Ra Power will be present at the Town Meeting tonight.  Denise 
stated they will need resident approval to speak and it should only be answering questions. 

2. Website – training was held last Friday.  The Administrator, Clerk, Deputy Clerk and Town 
Bookkeeper participated.  Everyone felt the training was not very good and difficult to follow.  
Deputy Clerk Robin Coombs noted Bookkeeper Vicki Eugley and CEO John Larson know the 
system and could give a better training.  Paul Rooney recommended closing the office on a Friday 
afternoon and go over the new system with the CEO and Vicki Eugley.   

3. MuniciPay – addressed 
4. Kelly Cove – Didier Bonner-Ganter will start the tree work soon. 
5. General Assistance – two applicants, both denied.  One was a repeat applicant the Administrator 

has spoken to Augusta about.  This applicant has been told by the Sheriff’s Department to only do 
business with the Town Office by mail. 

6. Legal – The CEO met with Adam Carnahan and his attorney at the site in response to the 80K 
action filed in the septic violation. 

7. Roads – received several calls from residents living along the roads that have been paved.  They 
have complained the ends of their driveways are not finished.  The Clerk reported Road 
Commissioner Amon Morse had stated the contractor is coming back to finish the driveway areas.  
Paul Rooney stated he also spoke with the Road Commissioner and this work should be complete in 
a few days. 

8. New England Management Institute – the Administrator will be attending the three-day seminar at 
Point Lookout. 
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9. Transfer Station – The Transfer Station Supervisor, Tim Patten, has requested a back up person for 
days when he is unavailable.  Discussion followed.  It was agreed the Supervisor should come to 
the Board to explain the situation and make a formal request. 

10. Denise Lindahl added this item stating she and the Administrator met with Stacey Benjamin 
regarding the Gateway 1 project.  Ms Benjamin will attend the September 17th meeting to discuss 
signing onto the project.  If Northport signs onto the project we will be eligible for grants for work 
along Rt 1.  Denise suggested if we do sign, a different traffic flow onto Bayside Road near Dos 
Amigos could be addressed.   

 
Clerk’s Report: 
Two warrants were presented for approval. 
 
New Business: 
Under motion of Denise Lindahl, second by Paul Rooney, the board voted 3-0 to enter Executive Session 
to discuss a personnel matter at 5:40pm. 
 
Under motion of, Paul Rooney, second by Denise Lindahl, the Board voted 3-0 to return to regular session 
at 5:55pm. 
 
A brief discussion followed on the special Town Meeting to be held at 6:30pm.  Comments have been 
heard that not enough notice was given regarding the meeting.  An ad was placed in the newspaper; notices 
were placed around Town and in the Town Hall.  Paul Rooney noted in the future the website will be 
another good place to put such information. 
 
With no further business, Paul Rooney made the following motion: 
 
Under motion of Paul Rooney, second by Denise Lindahl, the Board voted 3-0 to adjourn. 
 
Respectfully submitted, 
 
Barbara O’Leary  
Town Clerk 


